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[bookmark: _Toc503350439]Introduction

Communication is the act of transmitting information effectively (Barker, 2013). It is the method people use to interact with one another, this includes speech and gestures. It is also the systems and processes that are used to communicate or broadcast information, otherwise the activity of conveying information. The word communication originates from the Latin word ‘communicare’ which means commonality and to make common (Collins, 2018). 
This report is in two parts. The first part aims to explore the Shannon-Weaver theory of communication and discuss communication within the workplace dealing with how well employers perform at communicating and how the performance of employees can be improved. 
The second part will be a study on a real-life experience in the workplace relating to the above.  

[bookmark: _Toc503350440]Shannon-Weaver Communication Theory
According to the Shannon-Weaver Model the following concepts are included in communication: sender, encoder, channel, decoder, receiver and feedback.  
[image: ]
Shannon and Weaver’s model points out that the communication process begins first from the source (the person or persons sending the message). The role of the encoder comes into play once the source of communication has been decided. The encoder will translate a notion that the source wants to send into a format to the audience that wants to interpret it. The message is the information that is being transmitted from the transmitter to the receiver. The channel is the route to transmit the message from the transmitter to the receiver. For a message to be transmitted it is important that a proper route of transmission is chosen. This can be written, video, electronic, audio or verbal. As the message is being channelled there can be an interference of noise, (noise can be any sound that interferes with the message) this can play a part in distorting the message that is being sent by the sender. Before the message reaches the receiver, it has to be decoded in a form that the receiver understands. The receiver then gives important feedback. This is the only way for the sender to know if the communication process has been successful and that the message has been received the way it was meant to be. 
[bookmark: _Hlk503301969][bookmark: _Hlk503348120]When comparing Shannon-Weaver’s model with Schramm’s model it is very similar differences being Schramm works with intrapersonal communications and interpersonal communications Schramm’s model is not as technical as Shannon-Weaver.
1. [bookmark: _Toc503350441]How Well Do Employers Perform at Communicating and How the Performance of Employees Can Be Improved?
[bookmark: _Hlk503346400]An important part of employer, employee relations is how well employers and employees communicate in the workplace. During periods of change in the workplace whether it is organisational restructuring, redundancies, amended job role or duties, employers should be aware of the importance of effectively communicating with staff. DVV Media International (2011-2017). Employees agree poor communication is one of the major reasons they feel disgruntled with employers and leave their job. Ruck (2012). It has been found that when most employers want to contact their workforce they communicate with employees electronically. This includes the use of computer systems, fax machine, e-mail, video conferencing and satellite networks Khan (2018). To create good relationships, employers need to recognise happy employees make for a happy constructive, and more productive work environment. One way of achieving this can be for employers to regularly communicate in person. Open communication is fundamental to, success and happiness in nearly every area of both business and personal life. In an article by Brown (1997). A vice president of a major company ask the question “how do we know when we are really communicating?”. Good employer employee relations are evident when an organisation is running efficiently. Brown (1997). said vital information about the company must be communicated effectively to employees. Employees should know; What the company they work for does, who the major competitors are, what their top three products or services are, what the company’s sales and revenue were in the previous year, who the top five managers are and the roles they play in the company, what major products or services are being introduced in the coming year and how customers rate them in terms of quality.  
Rothman (2007). says one respondent to a survey emphasised “My boss could work on his communication skills because he assumes too much. Nobody’s a psychic,” and six per cent of respondents voiced, “Provide more clarity and detail in communications”. If an organisations internal communication is poor, productivity in the organisation will be evident and can be the downfall of the organisation. Employers can consider their own communication skills and work on them if need be. To rectify poor communications in the workplace managers can consider introducing an open-door policy where possible giving staff the opportunity to approach the Chief Executive Officer or managers without feeling uncomfortable or intimidated. Managers can check in on staff regularly by email, arrange meetings, teleconferencing or phone calls and inviting them to discuss any problems they may have concerning the workload, a project or task. This will further develop internal communication and encourage employees, keeping them happy and contented in their positions. 
[bookmark: _Hlk502672088][bookmark: _Toc503350442]1.1 Using Alternative Methods of Communication
An article titled ‘Are Your People Getting the Message?’ describes several scenarios where an alternative approach of communication needed to be used from the usual communicated practise. An example of one such method is given below.
A department chain store had great concern, recurrent increases in internal theft had become a serious problem. Executives put in place a new ethic code threatening dismissal to anyone violating the code. 
Employee theft was no longer seen as morally wrong amongst the employees, because it had become commonplace. Executives believed if they began firing staff without clearly communicating the new code the dismissals would be seen as unjust.
[bookmark: _Toc503350443]1.2 Communication
The ethics code and a workbook were given to all employees. The workbook explained the code and consequences for violators. It was the responsibility of store managers to explain the code and see employees received and understood the communication. Store managers also had to explain the accompanying measure which would take the form of random calls to employees to test their understanding of the ethics code.
[bookmark: _Toc503350444]1.3 Measures Taken
Store managers and executives gathered for a business meeting every three months.  Ethics communication scores from each store were collected by temporary staff. Temporary staff made calls to every employee at every store. The temporary staff would read a hypothetical situation then ask the employees to explain how they would respond using their own words.
An example of the question asked by the temporary staff is; after closing an employee ask you if he can borrow some of your cash flow surplus because he has a shortfall, promising he will repeat the favour for you sometime. The employee would gain one point for every correct answer given. If the employee refused to answer or answer incorrectly He would gain zero points.
No individual employee names were required but an average score was totalled for each store. The scores were displayed in a chart and communicated to executives at the meetings. Stores with a low score were highlighted and everyone was asked to give suggestions to the store managers on ways to improve their communication.
[bookmark: _Toc503350445]1.4 Effectiveness
There was a substantial improvement in scores at every subsequent meeting.
[bookmark: _Toc503350446]1.5 Outcome 
Store manager do not like the measures. Store Managers say the scoring method leaves employees with the impression that store managers are not trusted by company executives. In the employees’ own words “an ethics code built on distrust”.
The executives do not agree or disagree. The executives believe it is necessary to continue the measures Larkin & Larkin (1996).
[bookmark: _Toc503350447]1.6 Improving Employee Performances
It has been said that it would serve employers well to listen to their workers. Dean (2017). wrote that senior management should make themselves more accessible to listen to, and engage with their workforce on a regular basis. 
There are many ways to improve employee relations A & C Black Publishers (2010). Employer can have better relations with the workers by implementing schedule daily status meetings to remind team members of current project status either by teleconferencing, the web or in person. 
Shy employees should not be over looked even if they are diligent in what they do. Some employees find part of the challenge of a job is having to deal with a wide range of people. Shy employees can build up a communications barrier for themselves unintentionally, Employers should be familiar with these employees and devise assertive ways of reaching out to them.
Other ways of improving employee performance is the introduction of an anonymous suggestion box that allows employees to comment on things they would like to see improved without having to be identified or singled out. Some workers are not comfortable discussing their ideas or concerns openly but will do so if they can take an anonymous approach. Encouraging employees to work on projects as a team rather than solo can also benefit employees that normally work alone on projects, bringing them together with co-workers. 
[bookmark: _Toc503350448]2. A Workplace Scenario
An employee worked at an organisation that didn’t care about or listen to their staff. The organisation only cares about making money, and employees are threatened with dismissal if they take unauthorised time off. Employees at the organisation do not interact or communicate with managers only on a professional basis.
A worker received news of the death of a sibling and is in a state of shock and bereavement. The worker wanted to take the day off but felt uncomfortable to ask and knew the organization was depending on them to work.
The worker proceeded to work on the day without informing the organisation of the loss of a sibling and continued to work the following seven days, despite the fact that he is feeling depressed and grieving.
A funeral service was due to be held for the workers sibling. The worker mustered up the courage and asked for permission to attend the funeral. The organisation did not believe the worker due to the fact that the worker did not inform the company on the  day he received the news nor did they have a replacement staff member for the day of the funeral and the worker was denied leave.  
The worker arranged with another member of staff to swap shifts with them again failing to inform the employer out of fear. The worker attended the funeral without authorisation from the organisation. On the workers return to work. The worker was summoned to the office and was unduly fired. The matter was resolved at a later date via a tribunal.
The above scenario could have been avoided. It happened because there was a lack of communication between both employer and employee.
[bookmark: _Toc503350449]Conclusion
In comparison to other line models for example Schramm, The Shannon and Weaver model appears to be more technical. It can be agreed that communication is a two-way system only working effectively with a sender and a receiver. 
This report discussed communication within the workplace dealing with how well employers perform at communicating and how the performance of employees can be improved. Employees agree poor communication is one of the major reasons they feel disgruntled with employers. Research has found that organisations are unquestionably more open to ideas and suggestions that take the happiness of employees into consideration. It has been proven to create and keep good relations with employees; employers have a duty to perform well at communicating. Employers are more aware that developing internal communication and encouraging employees is the way forward for organisations. It has been shown that employers can use communication in many ways. Employers found employee’s performance will improve consecutively creating a more constructive and productive work environment. 
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