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Direct working fluency and formats within the organisation which are maintained by the authority of business is known as management (Thelin, 2024). The importance of management within the business culture will be evaluated by stating some corporate examples. Principles of management within organisations will be stated by mentioning prominent functions of management in the most effective ways and manners. The role of managers within the organisation will be stated in the following presentation with examples. The behaviours of managers towards their employees will be stated in the presentation. The significance of treating employees within the workplace will be highlighted in the following presentation in the most prominent ways and manners.
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Requirements of management
Presently, organisations are valuing the importance of the management process in order to create an effective work culture. Employee satisfaction, productivity, as well as profitability level, can be increased rapidly due to the tactics of the management process. Organisation has to develop prominent efficiency as well as productivity levels without any major risks in the most effective ways and manners. Importance of management nowadays in the workplace creates a significant impact on the business growth accordingly and adequately (Forbes, 2024). Decisions are made predominantly due to the significant impact of the management process within the organisation. The cost of the organisation is reduced, motivates employees as well as creates effective leaders due to the tactics of the effective management process. Employees understand the visions and missions of the organisation due to the effectiveness of the management process. 
Corporate Examples
[image: ]
Amazon is one of the companies that maintain the importance of the management process in order to avoid difficult circumstances within the business premises. Most of the highly reputed organisations in the UK understand the importance of management through which every work is maintained in the most prominent ways and manners. 
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Explanation of principles of management
One of the basic principles of management is planning and organising through which every work is developed in the most effective ways and manners. In order to maintain effective business culture, planning and organising are the major principles of management. Further, there are many other principles of management such as directing, staffing and controlling. Based on the following principles of the management process every work is maintained prominently in the most effective ways (Bottorff, 2022). Principles of management help to bind the structure of the business creating effective establishment of brand growth as well as brand identity accordingly. Most of the highly reputed organisations try to enhance their business expansion based on the principles of management process in the most effective ways and manners. 
Corporate Examples
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Tesla is one of the automobile companies that understands as well as implements the principles of management in order to maintain enhancement in the business area. The principles of management are very important as well as essential based on the current competitive situation of the market. Most organisation understands the principles of management, and as a result, they try to maintain developments accordingly and adequately.
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Functions of managers and application in organisation
One of the prominent functions of managers in order to develop an effective work culture is planning. Every work is maintained coordinately based on the functions of managers within the organisation. More or less, every organisation has the ability to enhance the work culture according to the functions of managers. On the other hand, the function of managers is to organise working formats based on the business objectives in the most prominent ways and manners. Further functions of managers such as controlling, and leading are also applied within organisations while motivating employees and developing quality work accordingly. Based on the business objectives the functions of the managers are applied in the most effective ways and manners. 
Corporate Examples
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One of the most tech companies- Google also maintains the functions of managers within their Organisation in the most prominent ways and manners.  Following the functions of the managers they try to apply within the organisation by creating great developments and growth accordingly. Business objectives, as well as targets, are achieved easily due to the functions of the managers within the organisation.
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Roles of managers
Analysing the working styles of the employees that are providing productivity is one of the major roles of managers within the organisation. Most importantly,  they try to settle down some business objectives in order to maintain the potential targets and goals that align with the success of the organisation. On the other hand, the role of managers is to lead every employee based on the objectives of the business in the most effective ways and manners. Reviewing is also one of the roles of the manager that is maintaining prominent growth and development for the organisation in a short span of time. Motivating and inspiring employees during chaotic situations is also one of the roles of managers.
Corporate Examples
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HSBC which is one of the organisations that falls under the financial sector within the UK has prominent roles of managers. Depending on the roles of managers every work is maintained as well as classified between the employees fastening great productivity accordingly and adequately. Employees working in the organisation provide perfect productivity as well as profitability for the organisation due to the prominent roles of managers working in the company. 
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Understand the employee goals
As a manager, it is crucial that the leaders understand the aspirations of the team members. Through a comprehensive analysis of the aspirations and individual objectives, the leaders can effectively make use of the inherent skills and further develop crucial areas (López-Cabarcos et al., 2020). This can further help the company leaders in streamlining the organisational goals with individual objectives. 
Invest in compliance training
Compliance training helps instil the knowledge and understanding of the various safety protocols and legal policies that the employee responsibilities demand (Dachner et al., 2021). Being a manager, it is crucial that the teams are guided efficiently to the respective roles and provide a foundation to the career base of the respective employees. 
Embed learning in company culture
Through the integration of constant learning and growth within the company values and culture, leaders and managers can ensure that the employees and team members are constantly motivated and directed. This can further help the companies in empowering the employees and dedicating a valuable amount of time to learning and growth (López-Cabarcos et al., 2020). For instance, companies like Chipotle and Amazon focus on their employee learning and facilitate constant growth and development. 
Implement constant performance management
Performance management is not just an annual aspect but rather an ongoing process (Dachner et al., 2021). Engagement in regular and consistent efforts toward developing the company’s employees can help redirect the efforts and overall productivity. 
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Higher productivity
Through the facilitation of a well-developed and decent working environment, companies can ensure that the employees are highly productive in their approach (Jorgensen, 2022). Providing the best potential o the workplace comes with greater connectivity and attachment to the company which helps in attaining higher organisational growth. 
Reduced employee turnover
Decent treatments in the workplace can help employees feel satisfied outside of their working environment leading to reduced turnover rates. This further saves the cost of recruiting new candidates and dealing with the unpredictabilities of employee turnover (Forbes, 2023). For instance, through the facilitation of a positive work environment, Google and Microsoft have been able to increase their employee retention. 
Elevate employee motivation
Through the facilitation of a decent working environment, companies can benefit by acquiring a more motivated employee force (Jorgensen, 2022). The promotion of a positive working environment helps in boosting employee morale and attain higher results in the outcomes. 
Better customer interaction
Companies interacting with consumers on a daily basis require positive and motivated employees who foster healthy interactions. Through the help of a decent working environment, the company can add to customer interactions and thus generate a satisfied customer experience (Forbes, 2023). 
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Conclusion
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The presentation has conceptualised managerial principles and understood the areas associated with management functions, roles and managerial behaviours. Through the presentation, the importance of management has been highlighted along with different management principles. Following this, several management functions and their detailed application within the organisation have been elaborated on within the presentation. The concept of managerial roles and associated factors have been elaborated. Furthermore, the managerial skills towards employee development have been identified along with the importance of a positive and decent working environment. Several examples of organisations have also been provided with every aspect of the presentation. This includes Amazon, Google, Tesla and many others. 


[bookmark: _Toc171542686]References 
[image: ]
Bottorff, C., (2022). The Four Principles Of Change Management. [Online] Available at: https://www.forbes.com/advisor/business/principles-of-change-management/ [Accessed 1 July 2024].
[bookmark: _Hlk171523015]Dachner, A.M., Ellingson, J.E., Noe, R.A. and Saxton, B.M., (2021). The future of employee development. Human Resource Management Review, 31(2), p.100732.
Forbes, (2023). Why Treating Your Employees Like Family Is The Best Business Decision You Can Make. [Online] Available at: https://www.forbes.com/sites/alexanderpuutio/2023/10/31/why-treating-your-employees-like-family-is-the-best-business-decision-you-can-make/ [Accessed 5 July 2024].
Forbes, (2024). 12 Steps To Strengthening Your Management Skills. [Online] Available at: https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2024/04/16/12-steps-to-strengthening-your-management-skills/ [Accessed 1 July 2024].
Jorgensen, N., (2022). Employees For Life: Treat Them Like Customers. [Online]  Available at: https://www.forbes.com/sites/forbeshumanresourcescouncil/2022/05/27/employees-for-life-treat-them-like-customers/b [Accessed 5 July 2024].
Kulik, C.T. and Perry, E.L., (2023). Human resources for the non-HR manager. Routledge.
[bookmark: _Hlk171522982]López-Cabarcos, M.Á., Vázquez-Rodríguez, P. and Quiñoá-Piñeiro, L.M., (2022). An approach to employees’ job performance through work environmental variables and leadership behaviours. Journal of Business Research, 140, pp.361-369.
Schermerhorn Jr, J.R., Bachrach, D.G. and Wright, B., (2020). Management. John Wiley & Sons.
Thelin, N., (2024). Management Tips & Techniques. [Online]  Available at: https://smallbusiness.chron.com/management-tips-techniques-16843.html [Accessed 1 July 2024].



Page 2 of 2

Page 2 of 2

image4.jpeg
CONTD...

* Amazon is one of the companies that maintain the importance of the management process in order to avoid
difficult circumstances within the business premises, )

(Bottorff, 2022) e —

* Most of the highly reputed organisations in the L;hnderstand the importance of management through which
every work is maintained in the most prominent ways and manners.




image5.jpeg
Managemenpincipe
® o
o e e s o Wt

‘maintained prominenly in the most effective \mys (Bottorf, 2022).

il gimanagemh ,,c.,, o oas mm

l{ecw el SO e




image6.jpeg
CONTD...

+ “Tesla is one of the automobile companics that diderstands s woll 4 implements the prnciples of
management in order to maintain cihancement i (he Business aea.

* Most arganisafion undensands the principles of managsment, and s 4 result, they try fo maintsin
developments accordingly and sdequately:




image7.jpeg
L]
Management Functions
+ One of the prominent functions of work
culture s planning.
—
s maintained coordinately o the funciions of managers wilhin e

—




image8.jpeg
CONTD...

« One of the most tech companics-
most prominent ways and manners.

organisation.

uurgm. are achieved casly

fmctions of the mansgers within the




image9.jpeg
i
H

Managerial roles
i loyees tha Jiviy
ithin the orga
e [ ing is of the

Jes of the manager (hat s maintaining
in a short span of

————

m

T . »
- - Motivating Jiing employees during chaotic sitiation is also one of

therolesorm




image10.jpeg
CONTD...

+ HISBC which is one of the arganisalions that alls under the financial seetor within the UK has prominent roles of
managers.

4P vsec

+ Eomployees working in the organisation provide perfeet productivity as well as profitability for the
organisation due o fhe prominent roles of mmigers working in the company




image11.jpeg
Managers' behaviours toyards employees

Understand the emplovee goals - AS & mansger it s caucial that the leadess
inderatund the spirations of th team peabers.

et in complance tainng - Conplince riin hlps s the knowled
S UndE S 0 i o Sy rotocals and Jegal paicr e the
Crploye responsiinie derand (aclet e 2031

Enb lcaraing n company_ultrs - Theoush e icgaon of consnt
Teaming and Te_company valies and culure, leaders ant
managers can ensure that the-employees sad team members are constanly
motivated and dircered

Implement constant peformance munsgement - Pesforminée munagement s
‘oL just o ammual aspect ol ather i ungoing Proces (Dachne el 2021).

(Lopercaiehs et aatnn)




image12.jpeg
Managers’ beha

h the faciltat yped and
mpanies can loyees are
h Jorgense

- Decent treatments in the workplace can
ide of their warking environment leading

Elevate_cmplovee_mativation - Through the facliation of a decent
Working. environment, comparics can' o more
motivated employee foree (lorgensen

N

e
o e





image13.jpeg
. -~ -

Conclusion
+ The prescoation_hus _con | prcio
anderdond th arcs o "
Minagerial bebasours

!'rn

c concept of managerial roles and associated factors have. been
claborated.

A

— -
»

2
NN





image14.jpeg
—

References

. [Onte]
Tacossd 1
e e

sibie

o, (2029 (Onling) Aviidle

Sour et il [Aesiod |ty 2024

+ Jorensen, N.. (20221, Enplosees For Lie: Trear Them Like Cisowrs. [Onlne] _Avalable at:

i e come forbeshumaneesouressounl 2022105 2T emploees-for e et

oo Resssed  ly 204] ”
Kk, C.and o, . QO3 o e for he -1 mangger R,

+ LoperCoburcos, M.A., Viuee Rodvucr, P and Quitoi-Picro. LML, (2 rouch 1o

emplosecs” o perormance trough work ensonmental aritis nd eadrshp bR
Susnes Rescreh. 14, pp 361360,

+ Schermrtom i . Bitrich, DG, e, ot Wiy & Soms.
e e Rt o e o
o o iy oy 20




image1.png
Prifysgol Cymru
¥ Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.jpeg
Introduction .

*+ Direst workin focncy nd Tt Wil o oxgaistion tich e i by the iy of
business s knunwn s management (Thelin, 2024) |
L

+ The significance of reating cmployees withn the workplace willbe highlighted n the
ollowing presentation nthe most prominent ways and manners




image3.jpeg
Tmportance of manage

LTS JNETI WYY A
e

place ereates o significant
impact on the business growth accordingly and adequately (Farbes, o

— -

+ Emploees understand he visions and missions of et o e

B Siveness of the management v‘i\ \\\ N o




