 1805610




Group work is often participated in by two or more people working towards a common goal. Group work has many benefits to offer such as offering a wider perspective of opinion on different avenues and also to bring different expertise to the task ahead. According to the University of Leicester (no date) it is stated that there are a number of benefits of group work. The first benefit is increased productivity and performance, meaning that working within a group setting enhances productivity and brings greater skills and expertise to the task.  Secondly, group work enhances skill development such as interpersonal skills such as communication and leadership; these skills are desired throughout life and future employment.  Finally, there is knowing more about yourself and the developing of skills sets (University of Leicester, no date).
 In some instances, group work may not be a possibility due to specific reasons that break the group dynamic, such as lack of communication, or lack of co-operation by certain members of the group, just to name a few.  Upon participating in the group poster presentation of our chosen decade, initial contact was established and our individual topics and chosen decade were discussed in detail.  The group was formed of myself and one other.  Unfortunately, due to personal circumstances of the other participant, contact became difficult and eventually a total loss.  I feel that this impeded on the poster as it then became a subjective piece rather than a piece of work that had a far greater and broad horizon as initially intended. If certain aspects were adhered to such as communication, co-operation and time keeping it would have been far more beneficial to the main objective.   
According to Gençer (2019) groups are formed of two or more persons who come together to achieve an objective. Communication with each group member is key to maintaining and reaching that objective, often with each group member becoming dependent on each other. In order to be a successful group, there should be a common objective and norms but most importantly a group member should feel that they are still themselves as an individual. Unfortunately, having said this, poor group dynamics can have a major adverse effect regarding performance, thus leading to a negative outcome on the desired objective (Maryville Univeristy, 2020). 
A good understanding of the dynamics of a group and the work environment in which a team operates in is a paramount component to the successful management of a team.  When there are good group dynamics, the group will perform more effectively as individuals in their set targets, collectively succeeding towards their desired goal as a group.  According to Bonebright (2010), Tuckman’s Five-Stage theory on teamwork creates a successful group. Firstly, there is forming, this is where an individual's interpersonal skills develop relationships within the group, the objective is discussed, and ground rules are set.  Secondly is the storming stage, where conflict is apparent within a group, due to members seeing themselves as individuals rather than as part of a team.  Thirdly is the norming stage, where the group dynamic is successful, and progression is made to work towards the given objectives that have been established.  The fourth pillar, ‘Performing’, suggests that this is where real progress is made in relation to the end goal, everyone within that group is constructive and working towards the desired objective.  Finally, there is the adjourning stage. This is where an evaluation takes place and recognition of achievements take place (Bonebright, 2010).
Whilst exploring the group poster presentation of the chosen decade, the group was formed of two members, myself and one other. Initial contact was made via Microsoft Teams, where roles within the group and objectives were discussed.  Second contact was established by a late-night phone, in which it felt on my part that it was not being taken seriously by the other member of the team. According to Tuckman’s theory we only established the forming and storming stages and therefore the group dynamic broke down. Making it a subjective piece rather than an objective piece. On refection I feel that I could have been more of a leader and played a more positive, enthusiastic role.  The main reason for the break down is in my opinion was a lack of communication between the two parties involved.  If this event was to occur again, I will strive to keep an open line of communication and develop more of a leadership role within the group, and be able to recognise the point /stages that the communication starts to break down.
Another problem that presented itself was technology and a lack of knowledge surrounding its full and proper use.  During the Covid-19/Coronavirus pandemic that affected the world, many lines of contact were solely technological and virtual-based.  This issue created problems for myself as I was not as confident with my IT skills as others were on my course. New programmes such as Microsoft Teams, which is an online chat-based workplace I considered as an alien concept and I lacked the confidence to fully embrace this new technology, when the only way to learn was through trial and error on my part.  Randall (2006) stated, ‘one of the main issues is that ... students in Teams [have] little or no guidance on how Teams properly function’ 
In conclusion, I now fully understand that the main aspect of the group dynamic’s failure was partly due to the lack of communication between both parties involved and the lack of knowledge surrounding modern day technology.  I have explored Tuckmans theory on group dynamics and now can reflect on what went wrong and how to modify it for future group work.  I am fully aware that I could have done more in relation to the group breakdown and will strive to identify these issues in the future.
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