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Question 1
a) Task
Break-even units = Total fixed cost / contribution margin per unit
= 350,000 / 11- 6
= 350,000 / 5
= 70, 000 units
Break-even Revenue = Break-even units * Selling price per unit
= 70,000*11= £ 770,000
b) Task
Profit = Total contribution margin - Fixed cost
= Contribution margin per unit * 75,000 - 350,0000
= 5 *75,000 - 350,000
= 375,000 - 350,000
= £ 25,000
c) Task
i) Contribution margin per unit for the new product
= New selling price - existing variable cost - additional variable cost
= 13 - 6 – 1 = £6 per unit
ii) Total contribution margin for the new product = contribution margin per unit * expected units to be sold
= 6*80,000
= 480,000
iii) profit for the new product
= total contribution margin - existing fixed cost - additional advertising expenses
= 480,000 - 350,000 - 10,000
= £ 120,000
d) Discuss the limitations of break-even analysis.
Winning the initial investment and reaching the break even point is imperative when deciding on the pragmatic use of cost features (Catanzaro, 2016). It is an element of three variables, ie. volume of transactions, costs and benefits. It aims to settle the powerful link that exists between the absolute costs and the transaction volume of an organization.
1. In equal break point achievement and establishment, we maintain everything consistently. Sales costs are considered to be stable and the cost is direct. In practice, this will not be the case.
2. In a break even investigation, because we keep capacity stable, we design the future with the help of past capacity. This is not right.
3. The presumption that the cost-benefit relationship is direct is valid only for a small range of profitability. This is anything but a successful tool for long-term use.
4. The benefits are an element of profitability, but also of various elements such as innovative change, improvement of the specialty on board, etc., which would be neglected in break even (Catanzaro, 2016).
Question 2
a) Importance of management accounting, and how it differs from what financial accounting provides.
Small and medium-sized businesses, especially those in a state of early development, require quick and powerful choices to further improve income and market state (Peterson, 2020). Therefore, supervisors need to have knowledge in all parts of business activities in order to decide on further activities. The Accounting Board provides performance information and monetary information that allows directors to determine further plans as indicated by available data. To clarify the true meaning of on-board accounting, we need to go further into the details. From time to time, when you need another element or subcomponent, it is difficult to decide whether it is worth creating the unit completely on your own or hiring an external creation organization to hand it over to you (Peterson, 2020). This is where administrative accounting can help you reach a choice depending on the viability of each choice. Making the right choice can save you money, but it can also save your entire business from possible financial disasters. From time to time it is more moderate to change your own lines to create portions than to buy a unit; in any case, there are events, while hiring an external supplier can bring more monetary increase.
Financial type of accounting is used to represent the monetary power of the organization to external partners (Peterson, 2020). This allows senior management, investors, potential financial backers, banks and monetary foundations to perceive the organization's performance over a period of time. These reports are recorded on an annual basis. In the event that a business is considered to be traded on an open market organization on a stock exchange, the accounts must be part of the freely available report. In a cash accounting course, insufficient learners figure out how to prepare, review, and disassemble fiscal statements. There are two significant contrasts between cash and onboard accounting. The main difference is that the administration's accounting is introduced in the internal area of ​​the organization, while the monetary accounting is ready for the outside crowd. Despite the fact that cash accounting is vital for current and potential financial backers, on-board accounting is essential for directors to deal with current and future monetary decisions for their business. The subsequent contrast is that monetary accounting is accurate and must adhere to the correct accounting rules (GAAP), while management accounting can be based on theory or indicator, as most managers are not able to obtain certain numbers when they need to make a choice (Peterson, 2020).
Financial type of accounting is performed mainly for a certain period, which is usually one year. Then the accounting of the administration is done according to the needs of the administration, say quarterly, half a year, etc (Peterson, 2020).
The financial accounting data need to be disseminated and reviewed by legal inspectors. Unlike the managerial type of' accounting, which does not expect data to be disseminated and reviewed because it is for internal use as it was.
b) Techniques by which the management accountant can achieve the objectives of management accounting.
1. Planning for finances in the company:
The money order is a demonstration of a choice in advance for the money exercises, important for the aim to achieve its main goals (A Youssef, 2013). It includes making decisions about the long-term and current monetary goals of the enterprise, forming monetary arrangements and promoting the monetary system to reach destinations.
The work of monetary approaches cannot be accentuated to achieve the greatest return on capital employed. Monetary approaches can be identified by providing the required amount of capital, sources of assets, controlling the provision and distribution of wages, serving as an assistant in the use of liabilities and value of capital and ensuring the ideal level of interest in various resources.
2. Consideration of financial reporting:
The investigation is an attempt to decide the meaning and means of the information in the budget statement so as to make an assumption about the possibilities for future revenues, the capacity to pay the revenues and the development of the obligations and the productivity of a stable profit strategy (A Youssef, 2013). The methods of such a study are close to fiscal reports, model investigations, cash flow explanations, and proportional investigations. This review leads to the introduction of data that will help business leaders, financial backers and loan managers.
3. Cost historical corporate accounting analysis:
Cost accounting provides past information to the administration, identifying the costs for each job, corporate types of processes, and office so that a review of standard costs can be made (A Youssef, 2013). Such research can be useful for the administration to control costs and for future settlement.
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