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[bookmark: _GoBack]As the financial manager for our company, I will start by recapping our financial resources. We will each be investing £6000 from our personal savings giving us a total figure of £30,000. During our proposal, we found that our capital figure will be enough to cover the costs of the initial start up costs, however we have now decided to take out a bank loan to ensure we have enough funds to help us through the beginning. According to Natwest (2018), taking out a £15,000 loan, we have been offered a fixed 3.4% APR, and over a five- year period, we will have a total repayable amount of £16,311.60 including interest, which works out at £271.86 per month. 
Natwest will also provide a bank overdraft of up to £7000 which will be available for us if we are to go over our budget or incur any losses. We would then pay this back with a monthly agreement. This will not show up on the cash flow chart unless we go over our budget. Within the first 12 months, we have predicted that we will not be needing this money yet. 
The prices that we are selling our products for depend on the grading of the cardboard and value of current market price. Our agents try to get us the best deal from customers based on these figures. So currently our prices are £135 per tonne as quoted by our agents. As our sales manager explained, more information regarding this is available on the link provided.
According to Investopedia (2018), a fixed cost is referred to the expenses that a business needs to pay regardless of sales margins. For us, these are our utility bills, insurance, rent and loans. 
Variable costs as stated by Shopify (2018), are expenses that can fall or rise depending on the sales margin. Our variable costs are the pricing of the cardboard and possibly the marketing. Within the marketing, we will be offering free bins and posters to businesses. 
Lastly, capital costs as Business Dictionary (2018) explained, are the one- off costs required for the start of the business, which in our case is the bond for the rent and the deposits for machinery and vehicles. 
This is a cash flow chart that we have created which provides a monthly breakdown over the first 12 months and the figures we have predicted using the current market value. 
As explained by Barrow, C (2012), a cash flow chart is a way of keeping track of the business expenditure each month and see what costs are required in every month and how much is needed for it. The chart helps to get an overview of how much is available at the beginning of the month, and how much of it was spend on business costs. 
During the first month, our expenditure included all the fixed, variable and capital costs giving us a total outgoing figure of £37,500, which was within our initial total income of £51,210. 
As you can see, in the second month we started off with £17,345 plus the £15,525 worth of sales we had made giving us a total income of £32,870.£13,220  was spent on all the expenses stated on the chart, leaving us £19,650 giving us a profit of 59.8%. going forward a few months, in September we made a 66.7% profit and during February we made a 73.4% profit as it is anticipated to be the busiest time of the year due to company closures during the Christmas times and new year. This is why our sales went down slightly in December. But during this month, we hope to receive more collection orders due to the increase in cardboard from local businesses in preparation for Christmas period. This would give us the opportunity to stock up ready for the busy time in the new year. We will be paying our accountant in March as a one-off cost for the whole year. 
I will now pass it on to Shahida to conclude.



REFERENCES: 

Barrow, C. (2012), Business Plans for Small Businesses, Surrey: Crimson Publishing.

Business Dictionary (2018), ‘Capital Cost’, [Online] Available: www.businesdictionary.com/definition/capital-cost.html, [Accessed: 2018,30,11]. 

Investopedia (2018), ‘Fixed Cost’, [Online] Available: https://www.investopedia.com/terms/fifixedcost.asp, [Accessed: 2018,26,11]. 

Natwest (2018), ‘Small Business Loan’, [Online] Available: https://beta.natwest.com/business-banking/business-lending/small-business-loan.html?intcom=N_PC_HPTO-O_Bus_SBL_SBLTM_BSBL_A1, [Accessed: 2018, 22,11]. 

Shopify (2018), ‘Variable Cost’, [Online] Available: https://www.shopify.com/encyclopedia/variable-cost, [Accessed: 2018,26,11]. 

