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[bookmark: _gjdgxs]Introduction
Entrepreneurship is a way of taking up the responsibility of owning the self-success. A number of people tries to do that but only the best ones sustain in the long run. The main goal of these people might be different but they all live up to continue their dream venture. Kentucky Fried Chicken or KFC owner Colonel Harland Sanders was one of them. And he not only worked for his venture, but also made sure that it sustains. He used the core entrepreneurial activities to made sure that the organization right from the beginning have all kind of infrastructure to sustain in the long run. The company structure that he built is still the core of KFC. The use of proper supply chain management along with a very cost cutting business model, he made sure everything in hand so that the organization can expand as far as possible. In his lifetime, he physically and mentally gave all his efforts to ensure that.
[bookmark: _30j0zll]Company Overview
Kentucky Fried Chicken, mainly known as KFC is the brand name used in the market. The branding of this company has used acronym to use as a brand name. The company does have their headquarter as their name mentions in Kentucky. It has around 22 thousand locations globally being the second largest fast-food chain the world. Now the parent company of this brand is Yum! Brands.[image: ]Figure 1 KFC Logo (KFC Website)

[bookmark: _1fob9te]Entrepreneur Overview
Colonel Harland Sanders is the man behind the entrepreneurship of KFC. He started by selling fried chicken from his roadside restaurant in a place named Corbin in Kentucky. The time was during the Great Depression when the economy was having a real hard time. But he was not really shy about understanding the potentiality of this business. He used his “11 herbs and spices” secret recipe to cook those amazing fried chickens. In a highly dominant market of hamburgers, he introduced fried chicken as a diversification to the market (Waweru, R.N., 2016). He was so good at his cooking that he was named as “Colonel Sander” after his fried chicken success. He did different kinds of job in his earlier days before starting KFC. And after the starting of KFC, he used to travel around to cook this recipe to different restaurants when he understood the potential market of franchising and went for it. Then at his old age he sold the company to other company to keep up the whole KFC evolution.[image: ]Figure 2 Colonel Harland Sanders (KFC Website)

[bookmark: _3znysh7]Theories relating to Entrepreneurship
Entrepreneurship refers to the way of combining all the resources available in order to discover new products or services that has potentiality to sustain in the market. In other words, entrepreneurship is the way of starting a business with a risk in order to make money. There are different kinds of entrepreneurship available now. But all kinds of entrepreneurship can be characterized through a detailed way of theory (Devi, 2019). The theories of entrepreneurship can be discussed into thirteen different aspects even though merely one or two relates to the entrepreneurial thoughts of Colonel Harland Sanders. The theories are: innovation, need for achievement, status withdrawal, social change, social behaviour, leadership, model personality, systematic innovation, creation, psychological, sociological, economic, cultural. We will only be discussing the innovation theory, leadership theory and the economic theory and some other relevant ones.

Figure 3 Theories of Entrepreneurship (Tyas, E.H. and Naibaho, L., 2019)
The cultural theory was proposed by Thomas Cochran (1965) that the entrepreneurship came out of the cultural attribute of the entrepreneur comes within the cultural theory of entrepreneurship. Here, the whole operation of the venture is encouraged by the cultural aspect of the entrepreneur. The economic theory of entrepreneurship refers to the type of entrepreneurs who are moved by the economic aspect of their venture. The sociological theory of entrepreneurship is about how the social attributes, values and beliefs gets reflected to the entrepreneurship’s way of operation. And the psychological theory refers to the drive of the entrepreneur’s individual and mental situation meaning that the source of motivation. The innovation theory refers to the type of entrepreneurship where some innovation is made while progressing the venture.
[bookmark: _2et92p0]Linkage between the Entrepreneurial Theory and Colonel Harland Sanders
Colonel Harland Sanders can be relatable to a number of theories based on what he did and how he did throughout his lifetime. Firstly, Colonel Harland Sanders was a man who actually has a background of working in different kinds of businesses and probably that’s how he generated his entrepreneurial mentality. And he was definitely a good cook that has been the Key to the start of KFC. This can be related to the cultural theory that he was well moved by his culture to start his entrepreneurial journey. Then comes his maturity in expanding the business that can is definitely relatable to the economic theory of entrepreneurship. He was pretty much fast in expanding his business (Mazzei et al., 2017). He started from scratch and then went on to go a long way from there. He was very much good at decision making, market research and positioning the customers that yet are applied to the current business of KFC. The Sociological and psychological theory of entrepreneurship might not have that much of a relation but the innovation theory might be coming at first in having relation to the entrepreneurial thoughtfulness of Colonel Harland Sanders. This is because, then the market was full of hamburgers (Aliouche, H. and Fernandez, D.B., 2017). And instead of selling that, he actually went for fried chicken and that too in an unconventional way called pressure cooking. This was because he wanted to get diversification to the market and was well successful in doing that.  The understanding of its prosperity in franchising the business was well understood by him even in that early time. He physically started this franchising that went on to revolutionize the businesses. Some key entrepreneurial moves by Colonel Harland Sanders can clear out more of his understanding of the theoretical entrepreneurship:
[bookmark: _tyjcwt]Starting as an Entrepreneur
Colonel Harland Sanders started off as a pro entrepreneur. He had the vision of starting his business. But instead of directly diving into that he went for the market research. He could have gone for making hamburgers but he might have understood the market has been full of that (Devi, 2019). So, he came up with the strategy of diversifying the whole market with his special fried chicken. Then again, he did not opt for the conventional way of fried chicken, instead, he went for the pressure frying that lead him to a out of the taste scenario for his fried chicken with the secret recipe. So, in case of starting as an entrepreneur he was on point from the beginning.[image: ]Figure 4 Entrepreneurship Initials (Jadhav, 2018)

[bookmark: _3dy6vkm]Nailing the Business Model Game
[image: ]
Figure 5 Business Model Game of KFC (Khanna, 2018)
The current business model used by KFC was used by Colonel Harland Sanders right from the beginning. After moving out from the restaurant, he very well managed to put this model in place while starting franchising (Achola, 2016). Using that model, the current business model of KFC stands right now. The use of this model has left them with a decreasing cost while quite a strong flow of revenue. Because in the franchising business, there is not much of an operation other than branding and proper supply chain management. Well, they nailed there in too.
[bookmark: _1t3h5sf]Effective and Efficient Supply Chain management
Supply Chain Management of KFC has been one of their key reason of being this much of a successful business. Their supply chain was right from the beginning spot on. And Colonel Harland Sanders was the one who have built this amazing kind of supply chain that actually helped them to grow this amazing kind of franchising business. This sort of franchising business was the key of their core business. This supply chain management now looks like this:[image: ]Figure 6 Supply Chain Management of KFC (Devi, 2019)

[image: ]
Figure 7 Current Supply Chain of KFC (Sukri, 2016)
Current Supply Chain of KFC looks like this. Almost identical to the actual one. Colonel Harland Sanders was the man behind this supply chain in that early days. 
[bookmark: _4d34og8]Continuing the Legacy
When Colonel Harland Sanders went on to his retirement, he wisely chooses the decision to make sure that his legacy goes on. He sold his business to Heublein in 1970 to continue this business to grow worldwide and that’s what they did. 
[bookmark: _2s8eyo1]Conclusion
Entrepreneurship is tougher than it looks and having a start-up might it easy but ensuring its sustainability for almost 100years. The whole goal of an entrepreneur is to make sure that the business sustains in the long run. And the founder of KFC, Colonel Harland Sanders did manage to do that in his lifetime. He started from absolute scratch and went on to go for the global expansion. The entrepreneurial mentality of him actually guided the whole company this far. The most amazing part was how he went on to expand a simple restaurant into a global franchising company. The whole story is not only amazing but also inspiring of how much dedication he put all through the process.
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Figure 2 Colonel Harland Sanders (KFC Website)
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Figure 4 Entrepreneurship Initials (Jadhav, 2018)
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Figure 6 Supply Chain Management of KFC (Devi, 2079)
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