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Introductory Layout
This assignment is intended to critically assess the cultural as well as the contextual aspect of the chosen organisation in order to evaluate the operational principle of the organisation on the basis of its broader environmental and organisational domains. This study will also utilise some of the essential tools to analyse the efficiency of the organisation to assess its organisational and environmental strategies. Lastly, the study will critically appraise the ethical as well as cultural behaviour of the higher entities while comparing it with one of the potential competitors. In order to acquire the settled goals of the study, this report will focus on the renowned café in the UK. As per the recent updates, the COSTA coffee has been under the harsh influence of the coronavirus outbreak. In September 2020, COSTA coffee announced to cut around 1500 jobs while losing approximately 3,000 employees and shutting 30 outlets of COSTA Coffee in order to condense their budget (James, 2020). The author of this study will incorporate some of the potential tools to evaluate the strengths, weaknesses, threats and opportunities of COSTA via SWOT Analysis (Sarsby, 2016). While assessing the political, sociological, economical, technological, legal and environmental aspects of the selected organisation, this report will administer PESTLE Analysis (Perera, 2017). In compliance with these assessment tools, the author of this report will propose an adequately evident conclusion discussing the recent status of the selected company as well as portraying the influence of coronavirus outbreaks globally. This report will discuss the preventive measures taken by the company to sustain the potential damage caused by the sudden outbreak of novel viral strain. Furthermore, on the basis of comparative analysis with the potential competitor of COSTA Coffee, i.e. Starbucks and Tea Garden, this essay will suggest some of the potential measures that COSTA Coffee would have adopted to minimise the adverse effect of the global pandemic.  
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