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Executive Summary 

This report will be written about the retailor Wilko.
There will be written why have the owners of this retailor have to shut down, if they had any competition, why was they struggling and what was they struggling with. This report will go into details on the company’s history and what problems they had. And will see if Wilko will be opening back or if it will remain shut down, what other plans do the owner have.
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Introduction 

Wilko was founded in 1930’s by James Kemsey Wilkinson then in 1960’s the founders son Tony Wilkinson joined the company as a branch manager. (R. James 2023) The first ever store was open in Leicester. The owner of wilko had open over 400 stores in 39 countries. The store was known for affordable everyday items and happy employees, some of the employees worked there over 30-60 years who called it “home” and now are without jobs. This company has bankrupted in late 2023. 
































Main Finding 

Wilko also known by Wilkinson has shut their last store in October 2023 due to weak consumer spending and huge amount of dept to suppliers. “The high street retailer fell into administration on august 10th and around 12,500 employers lost their jobs” (J. Hamlinton 2023) on the same day they became a brand of The Range that had paid them £5 million for their brand The Range also have said that there will be renaming the brand to Wilko but haven’t given further information. The store had run out of money before they couldn’t find any solution on how they could improve in their stores.  The owner of Wilko has statement” this sale to The Range will ensure that the Wilko name lives on under their ownership and we wish The Range every success” (S.N 2023). Wilko has opened an online store on the 12th of October 2023 less than a week since they closed the stores. The has recommended selling thousands of products online but it’s still not confirmed yet. The online store has an option to deliver or pick up at The Range store. The retailor had started to struggle with their business in 2019/2020 due to COVID-19 before that they were rated highly the population of people who were satisfied with the business. The owner of the retailor had announced that there might be a re-opening in the late 2024 but that had not been confirmed yet.
The staff tried to save the company but sadly didn’t succeed, because of rising energy and mortgage rates amid the cost-of-living crisis the customers were also cutting back on their spending. Richard Hyman a retail researcher, stated “There isn’t parking next to a lot of these stores, so many people it doesn’t make sense to go there to buy large amounts of paint, or other core things like that witch they sell.” (E. Smitherman & O. Marshall 2024). Although Wilko make considerable cost saving and observed “real progress” in several aspects of its plan, it was unable to stabilise its finance soon enough to prevent bankruptcy. The owner of Poundland agreed to take on the leases of 71 Wilko shops they also have stated that Wilko staff have priority when applying hope to save another 300 stores but sadly loss the bid which meant that the wilko name would vanish from the high street.  The ex-owner Lisa Wilkinson stated that she “devastated” that they let down over 12,500 employees before Christmas and apologises to all their ex-employees. On its last days before closing Wilko had a sale of 70% off the shoppers where saying it was like “circus” how many people was going in and out of Wilko. The GMB Union, which oversees thousands of Wilko employees, has attacked the company’s executives and held them accountable for the demise of their companies. “Wilko’s collapse isn’t a tragedy without cause, but they will be the ones who suffer all as the owners will get off scot-free.” (H. Moore 2023) stated by The GMB Union. Wilko had more sales than B&M 10 years but in 2023 Wilco’s sales went below Poundland, Home barging’s and the Range. “Shoppers had also notice gaps on shelves after Wilko struggled to pay suppliers and at least one credit insurer without trade cover, prompting some companies to pause deliveries.” (Vishala Sri-Pathma, Lora Jones & Faarea masud 2023).






























Conclusion 

In conclusion, several circumstances contributed to Wilco’s deterioration. Their physical and harmed by the growth of online shopping and the convenience it provides. Wilko’s decline has also been attributed to their failure to compete with large businesses such as B&Q and IKEA. Customers have been even more irate with the corporation because of its decision to concentrate on law-cost products, which had decreased quality. Wilco’s sales and profitability have been harmed by the market’s unpredictability and the economic crisis. Wilko may need to review their business plan, make investments in digital and online skills, and concentrate on raising and calibre of their products to turn things around and win back the confidence and allegiance of costumers. The retail landscape has been rapidly shifting towards e-commerce, and a robust online presence is no longer a luxury but a necessity. Upon examining the development of this store, experts see that a few tactical adjustments could have catapulted Wilko into a more successful and well-known position. In retrospect, Wilko ought to have made streamlining checkout processes a top priority and embraced contemporary technology to speed up transactions. In addition to improving customer satisfaction, this would have helped Wilko’s reputation as a progressive, customer-focused retailer grow. In the meantime, Wilko was unable to pay every employee with COVIS-19 because they were not putting in enough hours, forcing them to decide between going to work or taking non-sick leave. “If you tested positive for COVID-19 and feel well you can continue to come to work, if you feel too unwell you can follow the absence policy.” (BBC 2022) then ended up apologizing to the public.   














Recommendation 


Wilko had many problems they could fix they are several strategies they could consider to potentially turn their situation around such as they could of consider broadening their items offering to pull in a more expensive client base. This seem include presenting unused item lines, collaborating with other brands, or investigating specialty markets that adjust with their targets gathering of people they would also create a solid online nearness in today’s computerized in e-commerce capabilities, they could create a user-friendly site and use social media stages to reach and lock in with costumers and to see what costumers what or things should be changed and actually try to consider it and make the clients happy. Next they could explore partnerships or tried to collab with other brands try to see what other brands do differently than them and try it at their own brand if it would work or not they could even make research from clients or other brands to see what people would like them to sell more they could switch out some products and add more popular stuffs that customers would like, they could frequently audit and optimize operational cost. Recognize regions where cost can be decreased without compromising items qualily or clients benefit. Seeking advice from other businesses that are more successful than them that would help them allot. 
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