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Executive Summary

A Non- profit Charitable Business plan presents a new creation to help children and young adults within our community. 
To help them overcome or deal with grief and deep emotional worries and sadness after losing a loved one.
Having our center based in the heart of our city, a large unit based at Rainbow Business Centre, Phoenix Way, Enterprise Park, Swansea. (Hampton 2020).

































Introduction 

The charity organisiation called Tiger-Lilies & Dragonflies will be set up to provide a range of care, support and therapy for children and young adults in need.
It is inspired by both mine and my husbands Mothers who both passed away close to one another at a very young age. 
Due to personal experiences and having work experience in empathy and support with bereaved families, this is a service that is not provided enough of in many areas.
 There is a big gap in our industry waiting to be filled to provide specialist help and support.












































Mission Statement 

“We believe addressing the foundation of a childs feelings will positively display in their future adult self, expressing their emotions early will let them lead a happier, healthier life with a brighter future. 
Together we will listen, together we can help.”


Business Owners & 
Human Resources 

Only myself will be required as the founder/Owner of the charity Organisiation. 

I will require the following qualified staff and volunteers to be a part of the Orgnaistaion.

· 2 qualified councellors who are specialised in Psychology and counselling.
 Qualifictaions include GCB, QCoP
· One administrator with clerical experience of at least 3 years and I.T skills
· Approximately 6-8 volunteers to help around the center.



Qualified staff

Counsellors and / or Psychotherapists will need to spend time with children and families in a safe and confidential environment, to help them talk about their feelings to make a positive difference to their lives.
 The role of a counsellor is to help by listening and using particular styles to interact with children so they can help them overcome their grief.
This job would involve:
· Building a relationship of trust and respect with the children and their family
· Having patience and delicate approaches to children and their family
· Encouraging them to talk about their feelings or using play as interaction
· Listening carefully and asking questions to understand a child’s situation
· Empathising and showing sympathy and courtesy at all times
· Helping children to see things more clearly or in a different way
· Keeping confidential records
Becoming available over the telephone at certin times for those bad days and advice for parents and families/guardians.
The qualified or qualifying staff will be eligible for pay and and will only be requested when a particular need is identified for that specialist expert care if and when a child/children have PTSD symptoms and or other significant issues such as disability or special need.

· DIY Qualified experts for jobs that are more advanced ( e.g Plumbing, electricals, building work).


Volunteers 

Having the right volunteers will be a massive part of this amazing centre. 

Finding people with compassion, empathy and patience and who can share their warmth and  consideration.

Taking Shifts once or twice a week on a rotational basis or what is best suited for the volunteers, any time given will be a grateful and helpful contribution to the organisation.

Their roles would be to
· Talk and comfort the parents/guardians/ other family members and the childrent
· To help make refeshments ( Tea, coffee, squash) 
· Help fundraise and give ideas on events
· Help keep the centre tidy
· Light gardening to keep our center safe, welcoming, warm, cosy and colourful.
· DIY expert or handy man to keep the center running smoothly and safely for families and staff.


There will be full training provided on the roles of volunteers, 





Aim and Objectives of Business  
Overall Aim

 Our aim is to raise awareness of giref and mental Health in Children and youg people. 
To educate them about self care and how to communicate   understand death,







Product & Service 

Our aim is to support young individuals, to make sure they always feel safe to talk about how they feel and offer a warm, friendly and welcoming service.
Providing a secure and safe, listening ear for children in personal and group therapy and giving support by using comforting gestures, helping them to realise  that everything they are feeling is “ok” and “normal” and in time wil ease.

Having this center will helo them adjust to life without their loved ones being around, it will help them understand their sorrow and try to find their happiest self again. Being around children and young adults their own age will help them realise in this big world, they are not alone.
 
“ When you discover your gifts  and persue them as the core thing in your life, you will be happy and live life well fullfilled. Building your career around what you love will make you find happiness at work. Work is going to be boring, destructive nd disturbing, if it miss-matches what you freely and happily do. Do what you love and you will never regret life”.   (Ayivor 2016 p. 73)


























Marketing Activities  HELP PLEASE


Market segments, splitting the business up, asking funerl homes to recoomned us, to then donate, speak to hospitals to recommend us 
Physical resources 
HELP PLEASE

Financial Resources 


S.W.O.T Analysis
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PEST ANALYSIS 

Political – Charities feel the heat when it comes to Government changes and taxation laws.
These laws imoact whether charities can expect major changes, if funding is reduced and planning budgets need to be amended.

Economical – Having a high demand in the service wil be great for the economy and the local community. Keeing costs down and fundraising locally and internationally will have a positive impact. Using schools, surgries, funeral homes and local emenities will help reach the charity to its full potential.

Social – Living in a community with a diversity of people, attitudes and beliefs 

Not completed















Financial Resources 

Funding & Cashflow 

As Tiger-Lilies & Dragonflies will be a charity organisation, funding will be required and helped by Government funding, crowding and fundraising, setting up Just giving pages using social media locally and further in the UK.
 Using radio, newspapers and any other public sources to communicate the Charity.

Charities in communities can apply for charitable rate relief up to 80% if a property is used for charitable purposes. (Crown,2020)

Having a start- up amount of £100k will have a massive impact on the organisation starting off with the property. Renting accommodation will need to be a secure building, with a garden, suitable for all ages and abilities, including a ramp or easy access for disabilities.
Inside there will need to be at least 2 large rooms with W.C and kitchen access.
The first room will be for the parents or guardians to stay in whilst their children are having their therapy. The second large room will be for the children at the time in set ages.
Colourful and peaceful rooms will be created for the children and refreshments will be offered to the parents/guardians at their time of waiting.
Here is a list of what will be needed for the Charity set up and to make the property child and family friendly and welcoming.

· Warehouse to let
Rainbow Business Centre, Phoenix Way, Enterprise Park, Swansea, Swansea £2,980 pa or £248 pcm (Hampton, 2020).
· Insurance (Simply Business, 2020)
· Millhouse Large Cosy Cove plus Meadow Accessory Set - £538.52 (Costcutters, 2020)
· Emotions Carpet and Cushions bundle £236.53 (Costcutters, 2020).
· Learning Curve Outdoor Bench - £643.50 (Costcutters, 2020) 
· Emotion Emoji Cards – from £12.99 (Childhood 101, 2020.)
· The Tub Chair Shop Limited x 4 - £99 per chair (The Tub Chair Shop Limited, 2020).
· HEX sofa x 4 at £289 each (DFS,2020).
· Rectangular Dining Table & Chairs (DFS, 2020).
· Garden centre – Cabin building used for tranquil and relaxed therapy. (Garden Buildings Direct, 2020).
· Arts and Crafts, stationary & equipment and accessories £1000 (Hobbycraft,2020)
· Bus Sandbox £169.00 (The Childrens Furniture Co, 2020).
· Bean Bag Chair x 4 (different colours) £59.99 each (The Childrens Furniture Co, 2020).
· Paint, materials, plants, lighting, flooring and wood material for garden - £3000 (B&Q, 2020).
· Fixtures and fittings, child safety contents (indoor and outdoor) - £2500.00, Auto close Hallway Gate - £69.99 (Wayfair, 2002)
· Outdoor Signs - £1500.00 (Sign Express, 2020




 




Insurance 

Being fully insured for the organisiation, fundraising events, fetes, shows and perfomrmances and also if events have to be cancelled due to unforseen circumstances
Staff and Volunteer insurance is vital (employers liability insurance). This protects your charity against claims for any injuries suffered whilst people are working for you.
By Law, ther must be a minimum of £5million worth of cover, making sure the cover is provided by an authorised provider.
The insurnace certificate will be prominently displayed at the business address (The Charity Commission, 2013).







Not complete















7 P’s for my Business 

 I will Elaborate on these 


*Product – Therapy, Service and councelling. Having a quality service that is thorough, real and observant in all aspects. Having a centre providing usefullness and convenient support to children and young adults at a time of need.
I will also be designing a app especially for children to use for play and therapy, this app is going to be designed for young people to show thie feelings via emotion buttons and pictures which will be sent through to a parents phone to alert them of that childs feelings, this will help families engage with their children.

*Price – Free Service to all children and families,  Government and community funded organisiatin:Esentail fundraising and awareness.
*Promotion – To promote this all over local areas, internet and social networks 
*Place – Swansea and South Wales areas and hopefully trademarked throughout the UK, having a centre in all towns and cities will 
*Packaging – Formimg impressions and providing the correct, beneficial service and client confidence in us.
*Positioning- Developing the habit of continually putting your business in the hearts of the clients and where they rate or position us with a common test of how and what people think of the business when we are not present (Tracey 2020).
*People -




(Not complete) 



Final Plan
This Charity will be a Non-Profit organisation, supported with deepest empathy and sympathy.
Having a delicate approach towards individuals can and will be our main objective.
T&D will have so many benefits and values that we a

Not complete













































Appendices
 7 p’s (Wordpress, 2020)
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The first centre will be located in the heart of Swansea.

The Charity will have £100,000.00 to initially cover expenses such as:
* Rent

.
* Equipment
* Wages

Within 2 years the Government, NHS, Schools and Funeral homes will invol
and they will recommend our services to families in need including help wit
fundraising.
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