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[bookmark: _Toc76661259]TASK 1: 
[bookmark: _Toc76661260]ASSESSING ENTREPRENEURIAL TRAITS AND SKILLS 
Entrepreneurial features and personalities set the entrepreneurs apart from normal businessmen. A successful entrepreneur is recognised as having different traits, mainly conscientiousness, openness to experience, emotional stability, extraversion, agreeableness and self-efficacy which are directed along with an entrepreneurial intention. These create a personal competency and control in an individual to undertake risks and establish a venture to carry out a business of his choice with distinctive features (Şahin et al., 2019). With all these traits, Sir Richard Branson is identified as one of the most successful entrepreneurs who has proved himself successfully by establishing several business ventures that speak of his talent. Having the problem of dyslexia could not stop him from exploiting business opportunities. He has set the record of founding eight different billion-dollar companies in a variety of eight industries (Live And Learn Consultancy, 2021).  
Sir Richard Branson exhibited the following skills and traits that led him to success:
· Readiness to take up risks: Risk-taking is one of the basic aspects of a successful entrepreneur. Sir Richard Branson reflected his risk-bearing capabilities from his tender age itself when he dropped out of school to establish his own business. This made him found his magazine venture “Student” (Bruijl, 2018).
· Leadership: Branson is a successful and efficient collaborative global leader who has been able to create a dynamic relationship with people, building a team and provided a direction for growing along (Bruijl, 2018). 
· Never stop innovating. Branson has proved it right that an entrepreneur never retires by continuously entering new industries and implementing innovative ideas for addressing the halted sectors (Bruijl, 2018).
· 

[bookmark: _Toc76661261]KEY ENTREPRENEURSHIP THEORIES
The different entrepreneurship theories available provide a direction to the entrepreneurial ventures that make it easy for the newly established businesses to conserve adventurous and unique features so that they can stand out amidst the severe competition. In this regard, different theories have been established and put into practice by different successful entrepreneurs like Sir Richard Branson. 
· Theory of creative destruction: The theory of creative destruction as provided by Schumpeter is one such theory that focuses on constant innovation in the business and considers it as an inherent and inseparable aspect. Creative destruction in the theory aims at the destruction of the ideas and behaviours being adopted for a long time and replacing them with the innovative ones as developed by the entrepreneurs (Langroodi, 2017). Going along with the theory, Sir Richard Branson launched Virgin Fest, his latest venture that will provide the experience of music festivals with the help of virtual reality (Talbot, 2018). 
· Trait theory of entrepreneurship: Another theory that applies to Sir Richard Branson is the trait theory of entrepreneurship. As per the said theory, there are certain characteristics carried by entrepreneurship that can impact its intentions. These features are risk-bearing, ambitions to achieve, point of control and others (Yukongdi and Lopa, 2017). These traits are borne by him that has led to the establishment of the virgin group. He has been taking risks since the tender age of 16 when he dropped out of school to establish a business. He did not stop after being successful and kept thinking big by investing in other industries and setting new businesses (Bruijl, 2018).
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[bookmark: _Toc76661263]EXECUTIVE SUMMARY
The presented report is a business plan prepared in respect of the establishment of a pub in the UK, namely New Finney Gardens. The said business will be an entrepreneurial business having innovative features. The business plan presented here intends to flourish the business idea progressively so that the business can attain stability and success. The report initiates with an overview of the business and discusses different aspects concerning it. Then, there is a detailed discussion about the products and services to be offered by the said pub. The report also covers market research of the UK pub industry. Target market and marketing plan will also be discussed in the report. Further, the management team and operations of the business are talked about and the report is concluded with a financial plan that forecasts increased profits for the business in a situation post the covid-19 pandemic. 

[bookmark: _Toc76661264]BUSINESS OVERVIEW
New Finney Gardens will be a British pub that will offer a cordial environment and cosy atmosphere. It intends to develop a significant strong set of the fan base by introducing the entrepreneurial trait of innovation in its business. The business will offer food and drinks on its menu, which go well along with each other at a reasonable price. The pub will offer a great ambiance for celebrating moments, enjoying family time, delighting with music, sports and fun (New Finney Gardens, 2021). The said pub will be located at Bucknall Road. There will be a lounge and garden as a drinking area. Different games, entertainment and sports will add an amusing vibe to the place (FindMyPub.com, 2021).
[image: ]
Figure: Attractions at New Finney Gardens
Source: New Finney Gardens, 2021.


[bookmark: _Toc76661265]PRODUCTS AND SERVICES
New Finney Gardens will provide a wide range of drinks that will include different kinds of wines, beers, ciders, fishbowls and cocktails which will maintain the attraction of the customers (New Finney Gardens, 2021). Availability of variety keeps disappointment away from the customers. To go with such drinks, the pub intends to present an exotic menu which will offer to serve foodstuff of different categories including soups, bread, nachos, burgers, steaks, lasagne and desserts. To serve customers of all types, the food will be available under various categories, namely vegetarian, vegan, hot chilli, mild chilli, etc. (New Finney Gardens, 2021). Apart from these, different services will also be offered by New Finney Gardens which include a free car park and access to free Wi-Fi. Adding to these, the pub will also launch a new and innovative service under which it offers a desk in the pub to let the customers enjoy working from there and have a fancy experience. Other services to be offered by it include access to live music and live sports matches on the big screen so that the customers get to enjoy their time fully (New Finney Gardens, 2021).


[bookmark: _Toc76661266]MARKET RESEARCH
New Finney Gardens will belong to the pub and breweries industry of the UK. Under the said industry, businesses are established under three categories, i.e. managed, branded and franchised pubs, independent pubs and tenanted and leased pubs. Out of all, the managed, branded and franchised pubs reflect the highest turnover generation. The revenue generated by the industry is expected to grow in 2021 (Lock, 2020). 
[image: ]
Figure: Category-wise annual turnover of UK pub industry
Source: Lock, 2020.
There were 47,200 pubs in the UK as of 2019. Out of these, 23,400 pubs were independent, 13,900 belonged to pub companies and 9,900 belonged to breweries. There was an increase in the number of pubs from 2019 to 2020 in London, Wales and Yorkshire and the Humber. On average, there are 58 pubs in the UK for every 100,000 people (House of Commons Library, 2021). 
There are different products and services offered by a pub out of which, the most sold item is beer which contributes over 32% of the overall revenue, followed by food which generates more than 25% of the revenue. This pattern is a result of the trend of eating out where people often enjoy their drinks along with a meal. The other sold products are spirits and drinks based on it, wine, cider and other items respectively as per revenue contribution made by them (Lock, 2020). 
[image: ]
Figure: Product-wise revenue of the UK pub industry
Source: Lock, 2020.


[bookmark: _Toc76661267]TARGET MARKET
New Finney Gardens, being a new business, will need to pay significant attention to keep its target market attracted. In this regard, the first step to be taken is to identify the group of customers to be targeted to the business. For this purpose, market segmentation is one of the best methods that can aid the said pub. Market segmentation is the process that allows a business to create a subset in the wider market to classify customers based on different traits such as demographic characters, behavioural features, psychographic segmentation, etc. and focusing each of the classes developed accordingly (Dolnicar et al., 2018). 
Pubs are mostly visited by youngsters and they are recognised as the main customer segment. Thus, New Finney Gardens also prepares to focus on the young generation to flourish its business and add charming offers accordingly. Tourists visiting the UK also seek to visit and have a pub experience there. There is no particular distinction between genders to be targeted. It means that men and women both are a part of the target market. To target the said segment, promotional activities and offers can help in attracting the customers significantly. Also, timing plays a great role in targeting the customers. A larger customer base can be targeted with the organisation of pub quiz, beer festival, cuisine evenings, live sports and others (How To Run A Pub, 2019). 


[bookmark: _Toc76661268]MARKETING PLAN
An effective marketing plan allows a business to put its right products in the right place at the right price at a right time. For successful marketing, there are "4Ps" that must be planned effectively. These Ps comprise product, place, price and promotion. An appropriate blend of these four can assure organised marketing of the business (Askinazi, 2019). 
[image: ]
Figure: 4Ps of marketing
Source: Askinazi, 2019.
Product: Products offered by a business might be tangible goods or intangible services. New Finney Gardens will serve tangible products mainly as a part of its business which will include different types of drinks and food. These tangible products are to be provided in a package with complimentary services like free Wi-Fi, car park, etc. While preparing the marketing plan, the business needs to focus on products' qualities for attracting potential customers (Askinazi, 2019).
Price: Price is the amount paid by a customer in respect of the products availed by him from the business. New Finney Gardens will assure reasonable prices for its products. It is important to keep the prices reasonable from customers’ point of view so that high turnover can be assured (Askinazi, 2019). 
Promotion: The promotion of New Finney Gardens will include the application of different strategies like advertising, public relations, attractive offers, promotional activities, etc. that will make the customers aware of the business and products or services offered by it (Askinazi, 2019). 
Place: Placement refers to the distribution of products for letting them reach the buyers. This aspect determines the channel to be adopted for making it reach the customers in a strategised manner (Askinazi, 2019). 
[bookmark: _Toc76661269]MANAGEMENT TEAM AND OPERATIONS
New Finney Gardens will have a small self-employed management team, including the owners. This team will carry out the responsibility of managing the business’ operations and keep a check on all the functions of the business for ensuring a smooth performance. The involvement of owners in the management team will ensure that the business does not deviate from its aims and objectives and a regular flow is maintained.
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Below is the estimated financial plan of New Finney Gardens for one year that will aid it in developing a stable financial position as it is expected that the pub industry will regain its charm as the covid-19 situation normalises.
	CASH FLOW FORECAST

	
	Jan
	Feb
	Mar
	April
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Totals

	Sales Income 
	£12,000.00
	£12,000.00
	£12,000.00
	£12,000.00
	£15,000.00
	£15,000.00
	£15,000.00
	£15,000.00
	£15,000.00
	£18,000.00
	£18,000.00
	£18,000.00
	£177,000

	Grants
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	£0

	Bank Loan
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	£25,000.00
	£25,000

	Investment by Owner
	£100,000.00
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	£25,000.00
	£125,000

	Any Other Income
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	£0

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Incoming
	£12,000
	£12,000
	£12,000
	£12,000
	£15,000
	£15,000
	£15,000
	£15,000
	£15,000
	£18,000
	£18,000
	£68,000
	£327,000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Stock/ Materials
	£3,600.00
	£3,600.00
	£3,600.00
	£3,600.00
	£4,500.00
	£4,500.00
	£4,500.00
	£4,500.00
	£4,500.00
	£5,400.00
	£5,400.00
	£5,400.00
	£53,100

	Rent & Rates
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£1,800.00
	£21,600

	Wages
	£2,400.00
	£2,400.00
	£2,400.00
	£2,400.00
	£3,000.00
	£3,000.00
	£3,000.00
	£3,000.00
	£3,000.00
	£3,600.00
	£3,600.00
	£3,600.00
	£35,400

	Drawings and N.I.C
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£4,000.00
	£48,000

	Utilities
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£6,000

	Insurances
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£1,200

	Repairs and Renewals
	-
	-
	-
	-
	-
	£100.00
	-
	-
	-
	-
	-
	£100.00
	£200

	Motor Expenses
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£1,200

	Phone/Internet
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£1,800

	Advertising
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£4,800

	Print/Stationery
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£20.00
	£240

	Miscellaneous
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£80.00
	£960

	Loan Repayments
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	£0

	Bank Charges
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	£0

	Accountancy Fees
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£600

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Outgoing
	£13,200
	£13,200
	£13,200
	£13,200
	£14,700
	£14,800
	£14,700
	£14,700
	£14,700
	£16,200
	£16,200
	£16,300
	£175,100

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Incoming less outgoing
	£98,800
	-£1,200
	-£1,200
	-£1,200
	£300
	£200
	£300
	£300
	£300
	£1,800
	£1,800
	£51,700
	£151,900

	Opening Bank Balance
	£0
	£98,800
	£97,600
	£96,400
	£95,200
	£95,500
	£95,700
	£96,000
	£96,300
	£96,600
	£98,400
	£100,200
	 

	Closing Bank Balance
	£98,800
	£97,600
	£96,400
	£95,200
	£95,500
	£95,700
	£96,000
	£96,300
	£96,600
	£98,400
	£100,200
	£151,900
	 





	ESTIMATED PROFIT AND LOSS A/C OF NEW FINNEY GARDENS

	
	
	

	Particulars
	Amount
	Amount

	Sales
	
	£177,000

	Variable costs:
	
	

	materials
	£36,000
	

	direct wages
	£36,000
	

	Total direct costs
	£72,000
	-£72,000

	Gross profit/contribution
	
	£105,000

	Fixed costs/overheads:
	
	

	Rent & Rates
	£21,600
	

	Utilities
	£6,000
	

	Insurances
	£1,200
	

	Repairs and Renewals
	£200
	

	Motor Expenses
	£1,200
	

	Phone/Internet
	£1,800
	

	Advertising
	£4,800
	

	Print/Stationery
	£240
	

	Miscellaneous
	£960
	

	Loan Repayments
	£0
	

	Bank Charges
	£0
	

	Accountancy Fees
	£600
	

	Total fixed costs
	£38,600
	-£38,600

	Net profit
	
	£66,400

	Less drawings or dividends
	
	-£48,000

	Profit retained in the business
	
	£18,400

	Break-even point
	
	65068.57143
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1.  Do you currently go at a pub?
	YES
	7

	NO
	3




2.  Do you go to a specific pub or to the nearest one?
	Specific
	3

	Nearest
	3

	Depends on mood
	4





 3. How far will you travel to go to a pub?
	Within 15 kms.
	3

	15 kms – 30 kms
	5

	20 kms – 35 kms.
	2






4.  How much do you spend at the pub?
	£5 - £15
	6

	Never thought before spending
	4




5.  How often do you go to the pub?
	Once in a week
	4

	Once in a month
	5

	Rarely
	1




6.  Do you go to the pub to eat or just for drinks?
	To eat
	3

	Just for drinks
	5

	Depends on the pub’s taste
	2






7.  Do you usually go with your family or with friends?
	With family
	3

	With friends
	7





8.  Would you go to a pub for themed events?
	Yes
	4

	No
	3

	Depends on theme
	3




9.  What would like to happen more in pubs?
	To eat
	3

	Just for drinks
	5

	Depends on the pub’s taste
	2






10. What are you first 3 favorites pubs in the area?
	The White Star, Hanley Brewers Fayre, Pepper Mill
	5

	The White Star, The Holy Inadequate, New Finney Garden
	3

	The Black Lion, The Bulls Head, New Finney Garden
	2




11. Is our product/service worse or better than your favorites (question 10)?
	Better
	4

	Worse
	2

	Cannot compare
	4




12. What do you think the average age is for pub regulars?
	16-30 years
	2

	20-35 years
	8





13. How old were you when you first went to a pub?
	In my teenage
	5

	In my adulthood
	2

	Do not remember
	3






1.  Do you currently go at a pub?	
YES	NO	7	3	


2.  Do you go to a specific pub or to the nearest one?	
Specific	Nearest	Depends on mood	3	3	4	


 3. How far will you travel to go to a pub?	
Within 15 kms.	15 kms – 30 kms	20 kms – 35 kms.	3	5	2	


4.  How much do you spend at the pub?	
£5 - £15	Never thought before spending	6	4	


5.  How often do you go to the pub?	
Once in a week	Once in a month	Rarely	4	5	1	


6.  Do you go to the pub to eat or just for drinks?	
To eat	Just for drinks	Depends on the pub’s taste	3	5	2	


7.  Do you usually go with your family or with friends?	
With family	With friends	3	7	


8.  Would you go to a pub for themed events?	
Yes	No	Depends on theme	4	3	3	


9.  What would like to happen more in pubs?	
To eat	Just for drinks	Depends on the pub’s taste	3	5	2	


10. What are you first 3 favorites pubs in the area?	
The White Star, Hanley Brewers Fayre, Pepper Mill	The White Star, The Holy Inadequate, New Finney Garden	The Black Lion, The Bulls Head, New Finney Garden	5	3	2	


11. Is our product/service worse or better than your favorites (question 10)?	
Better	Worse	Cannot compare	4	2	4	


12. What do you think the average age is for pub regulars?	
16-30 years	20-35 years	2	8	


13. How old were you when you first went to a pub?	
In my teenage	In my adulthood	Do not remember	5	2	3	
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