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Project is considered to be a temporary aspect or set of tasks which has a definite scope, start time and end time. Different resources are required for the completion of a particular project. Project management is all about the application of knowledge, skills, processes and competencies for the effective fulfilment of the project scope (APM, 2020a). There can be different projects undertaken by organizations. Some of these are – construction project, training project, event management project, software development project, etc. Each of these projects has specific set of goals, objectives and targets which are required to be attained in order to ensure successful completion of the project (Heagney, 2016). The concept of project management is significantly different from the terminology and purpose of organizational management. Organizational management is an ongoing process whereas project management has a finite time period and certain deliverables to fulfil. At one point of time the project management will get concluded by marking the effective closing of the project (Kerzner, 2017). In other words it can be said that project management is mainly related with the appropriate fulfilment of the different tasks or activities of the project. The process of project management includes five crucial stages. These are initiation, planning, execution, monitoring and controlling and closing.  The knowledge aspect of project management is closely related with ten knowledgeable areas such as integration, time, scope, cost, procurement, quality, communications, human resources, stakeholder management and risk management (PMI, 2021). Depending on these elements the project management is implemented for supporting project success and utmost satisfaction from the stakeholders. 
The project which will be analysed for this particular assignment is a training project to be undertaken by Burberry. Burberry is a popular name within the UK fashion sector and retains a competent workforce for ensuring the continuous growth and development of the business. The training project will be undertaken by Burberry for assisting its workforce to cope with the modifications taking place within the working environment due to the Covid-19 pandemic. Presently due to Covid-19 various restrictions have been implemented within the society and the workplaces (Kniffin et al., 2021). The lockdown and social distancing policies have compelled the businesses to adapt with scenarios like remote working, virtual teamwork, virtual interactions, etc. This has created challenges for the workforce since some have adapted with the changes while others are still finding it difficult to cope. Such challenges have acted as a source of motivation for taking up this specific project. The idea about carrying out this employee training project has been presented by some HR professionals and employees of Burberry who are very much acquainted with the difficulties presently experienced by the workforce. This training project is going to benefit the employees by helping them to better understand the new Covid-19 mitigation policies implemented within Burberry. Many existing employees are often facing problems regarding communication over virtual platforms, handling virtual projects, getting accustomed with remote working, etc (Kaushik and Guleria, 2020). In fact many are not properly aware of the new policies and strategies being undertaken by the HR department. In order to support the employees to get comfortable with the advanced technologies and develop new competencies for future a training project will be planned. Discussions about the various stages and requirements of this project will be carried out in this report. The training project will start from first week of April and is expected to end by second week of May. The planning, arrangements and resource management with respect to the training programme will be completed within one month and the actual training will be conducted and evaluated within half a month. The main beneficiaries are the employees of Burberry. Therefore, in case the project fails then effective training will not get provided which in turn will not result in resolving the challenges experienced by the employees due to the changes implemented across the workplace. 
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Different project management tools and techniques are available which are utilised by project managers and teams for dealing with the effective closing of various projects. In case of this training project agile project methodology will be applied. The term agile is associated with the abilities of completing a particular project easily and quickly (Crowder, 2015). Agile approach provides the significant benefit of enabling project teams to adapt easily and quickly with the tasks or activities in comparison to other project methodologies. Agile approach is based on four values including – responding to changes while following a specific plan, enabling customer collaboration in relation to contract negotiation, managing software over comprehensive documentation and individual interactions considering tools and processes (Rasnacis and Berzisa, 2017). Agile approach is also regarded as iterative approach (APM, 2020b). This is because this kind of approach includes several incremental steps or iterations which are incorporated for supporting effective closing of a project. Agile approach is greatly beneficial in breaking down the entire project work into components which are easily understood by the team members and can be implemented without much difficulty. Short cycles are taken under consideration for continuing with the project work. Modifications can be made within these cycles on the basis of the feedbacks and suggestions provided by the clients (Carroll and Morris, 2015). The training project is mainly focused on planning and preparing a training programme which will include developing materials, contents and arranging a specific set-up for better understanding of the employees. The developmental stage may consider additions and suggestions from the client end (Moran, 2016). These new additions and feedbacks need an iterative framework which is provided by agile project approach. In other words it can be said that agile approach is helping the project team to involve the client closely with the project development phase. This makes it easier to understand the exact requirements and as a result will ensure the development of an effective training programme. 
Waterfall approach is another project management tool or technique which is commonly used by project managers to deal with varied range of project tasks. This approach is generally a linear model which considers acquiring client requirements at the initiation stage, utilising the requirements throughout the project, following a fixed and clear framework to continue with the project tasks and testing the outcomes after the completion of the project. This particular approach uses a clear structure and also the transition of information is effective (Zina, 2021). However, there is one drawback due to which this approach will not be taken into account for this training project. It is quite difficult to incorporate any kind of changes within the waterfall framework. This specific project management does not consider incorporating clients’ further feedbacks or any new additional requirements (Ajam, 2018). In other words waterfall approach does not have any provision of involving clients or end users within the project scope. The goals or objectives once set could not be modified any more. Because of such inflexibility the waterfall approach has not been utilised for developing and implementing the training project. 
Prince2 is an acronym which stands for Projects In Controlled Environment. This specific project methodology has been developed by the UK government by 1989 in order to effectively handle and complete information technology projects. In 1996 Prince2 was introduced as a methodology for handling non-governmental project activities (Zina, 2021). This particular project approach helps in categorising of the project into more controllable and manageable stages irrespective of the scale and type of the project. There are seven principles associated with this particular project methodology (Nicholas and Steyn, 2017). These principles are applied in managing the different stages of the approach. Each stage within the Prince2 framework has its own set of plans and processes. Appropriate documentation and effective segregation of the team members’ roles are carried out at every stage of this project management approach. The documentation process is quite extensive and is significantly helpful in handling complex project works. Therefore, it can be observed that Prince2 approach is more feasible for simplifying those projects which are greatly complex and time consuming (Jaziri et al., 2018). Construction projects can consider being an example in case of project management through Prince2 methodology. The project focused over here is mainly a training programme development and therefore the level of complexity is not that great when compared with that of a construction or information technology project. Thus, the project scope does not highlight the requirement of incorporating Prince2 approach (Hinde, 2018). Moreover, this approach is associated with large amount of documentation which is not at all the requirement of the training project. Prince2 is also flexible but the adaptation of the modifications takes considerable amount of time which is not the scenario in case of agile approach. Depending on all these aspects Prince2 has not been implemented for the particular project. 
Apart from all the above methodologies Scrum is another approach which is increasingly applied by project managers in order to handle complex project tasks. Scrum is regarded as an evolved version of agile approach and is highly flexible in incorporating changes and modifications in the later stages (Castillo, 2016). However, this specific approach is primarily applied in case of software development projects. Agile approach has found application within the learning industry very recently. From this fact it can be inferred that project managers are at the initial stage of considering applying agile approach while developing training materials and contents. Scrum is increasingly being used for supporting the purpose of developing different software development projects depending on their level of complexity (Ajam, 2018). Because of all these reasons and purpose of application Scrum has not been taken into consideration for preparing the training programme for the employees. 
In addition to the above project methodologies some other tools exist in relation to effective project management. These tools and techniques are work breakdown structure, Gantt Chart, critical path analysis, network diagram, risk analysis, etc (Schwalbe, 2015). Work breakdown structure (WBS) is significantly useful in breaking down the project steps into further smaller and simpler activities. This segregation of the project tasks helps in proper scheduling and management of the same. Scheduling of the project activities can be further refined through the application of tools like Gantt Chart and network diagram (Heagney, 2016). Critical path analysis helps in management of the activity duration and manages any kind of delay of the project work. Risk analysis on the other hand results in the effective management of the possible risks associated with a particular project activity. 
From the perspective of Covid-19 pandemic situation many changes in organizational policies have taken place concentrating on the need of social distancing, maintenance of hygiene, ensuring protection of employees from the virus, supporting remote working, supporting the incorporation of virtual platform interactions and so on. In such a scenario adequate training and awareness of the employees are necessary to adapt with the changes. Agile approach along with the other tools and techniques will prove to be effective in coming up with a training project which will help in resolving the challenges by enhancing the competencies of the employees. 
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	Project Resources 
	Estimated Expenditure (£)

	Technical equipment 
	5000

	Hardware 
	3000

	Application (Software)
	5000

	Daily Operations 
	10000

	Covid Precautions 
	3000

	Premium Packages in virtual meeting applications (Microsoft Teams, Zoom, Skype and so on)
	3000

	Total 
	29000
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The stakeholders involved within the framework of the project are the essential parameters in aligning the resources for advancing the development phases of the project. This engraves a pathway in ensuring proficiency in the completion of the project which is carried out via critical analysis of the stakeholders (Aragonés-Beltrán et al., 2017). The project manager is majorly responsible in performing the analysis of stakeholders for deploying the responsible individuals within the framework of the project. The project manager is majorly responsible in inculcating an effective plan and methodology of project management for performing the project activities with efficiency and accuracy. The development phases of a project are the beneficial factor in ensuring the completion of the project and implementing the final product in the practical scenario. The analysis of stakeholders engraves a pathway for the project manager in planning the desired activities to be included within the framework of the project and segregating them accordingly to the individual members of the operational team (Demirkesen and Ozorhon, 2017). This is a beneficial yet a deciding parameter for the entire project to be established proficiently in the practical scenario.
The framework of this project demonstrates the inclusion of a virtual training program to be organised by Burberry for training their employee base over virtual meetings and seminars like Zoom, Microsoft teams, Skype and so on (Eskerod and Larsen, 2018). Burberry has included this initiative of virtual training within the operational framework of their business due to the prevailing circumstances imposed by the ongoing pandemic (Covid-19). Hence, this framework of virtual training will engrave a pathway for Burberry in inculcating the factors of technological advancement for developing the training software and efficiently training their employees. The meetings for conducting the training via the training software will be conducted via Microsoft Teams, Zoom and so on. The development phases for the establishment of this entire project will be requiring the diligent performance and contributions of the internal and external stakeholders.
	Stakeholders
	Roles and Responsibilities 

	Project Manager
	· Initiating a strategic project plan for aligning the resources with the individual activities of the project
· Meeting with the investor the discussing the approaches and methodologies to be instilled within the framework of the project
· Meeting with the content developers and stating the necessities and requirements of the project 
· Meeting with other stakeholders for ensuring accuracy in the performance level of the project activities and 
· Developing and maintaining the progress report for demonstrating the development of the project activities in accordance with the desired time frames

	Equipment Suppliers
	· Providing technical tools and equipment in accordance with the technological advancements and project requirements
· Ensuring the availability of the raw materials in accordance with the project requirements and activities
· Tallying with the budget plan stated for the project and supplying the technical equipment accordingly 

	Training Content Developers 
	· Developing the virtual training setup
· Inculcating appropriate algorithms comprising bug free compilation capability
· Technical enhancement for the assessors

	Investor
	· Providing financial assistance for the entire project 
· Communicating with the project manager and stating their requirements and specifications to be inculcated within the framework of the project 
· Monitoring the progress of the project framework via the reports maintained and developed by the project manager. 

	Trainers
	· Conducting training over the virtual platform
· Diligently training the employees in accordance with the changes in the business framework of the company
· Accessing tools of the training application and getting to know about the application’s specifications

	Trainee (Employees)
	Receiving training over the virtual platform in accordance with norms and measures of the prevailing circumstances of Covid-19.  
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The inclusion of a stakeholder management matrix is an important component of project management in aligning the resources and cost framework with the individual activities for advancing the development phases of the project. The first quadrant of this matrix comprises the client (investor) comprising a maximised percentage of interests and authority within the framework of the project. This demonstrates that client cum investor comprises the potential of receiving the generated profits post the implementation of the final product in the practical scenario. The second quadrant comprise the project manager and the members of the operational team also comprising a maximised percentage of interests and authority within the framework of the project. The stakeholder management matrix of this project demonstrates the alignment of the project plan initiated by the project manager in accordance with the individual activities of the project. The second grid of this matrix demonstrates the supervision over the team members by the project manager. The third and fourth grid of the matrix comprise the trainees and suppliers respectively. The suppliers and trainees comprise negligible authority but a maximised percentage of interests due to the generation of the profit, skills and knowledge after the practical implementation of the final product in the final scenario.
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An enhanced network of communication between the involved stakeholders of the project minimises the probable risk factors and challenges within the framework of the project activities. The inclusion of the stakeholder management matrix enhances the communication plan between the involved stakeholders (Ika et al., 2020). This project focuses on the development of a virtual training by Burberry for efficiently training the employee base in accordance with the prevailing circumstances imposed by the ongoing pandemic. Mitigating the complex scenarios in the framework of the communication engraves a pathway for the trainers in conducting meetings over Microsoft teams, Skype, Zoom and so on. The performance level of the operation team will be enhanced by the inculcation of an effective communication plan with the project manager over virtual meetings in accordance with the project requirement and specifications (Papke-Shields et al., 2017). The pattern of communication between the investors and project manager will engrave a pathway handling the operations of the project in accordance with individual activities, budget plan and time frame (Radujković and Sjekavica, 2017). Virtual meetings comprise the possible factor of miscommunication between the involved stakeholders which can be mitigated via the inculcation of an effective communication plan within the framework of the project activities (Rahnama, 2017). 
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	Possible Risks
	Likelihood
(High/Medium/Low)
	Impact
(High/Medium/Low)
	Action Plan

	Conflict of interests and miscommunication between the stakeholders 
	Medium
	High
	· Inculcating an enhanced communication plan between the stakeholders for carrying out proficient discussion in order to mitigate the possible risk factors 

	Abruptness in the daily operations along with considerable percentage of risks
	Medium
	High
	· Inculcating the technological advancements in accordance with the development phases of the project
· Conducting meetings for discussing the errors faced by the content developing team and implementing innovative ideas and strategies accordingly

	Shortage in the supply of the technical equipment and tools 
	High
	High
	Meeting with the supplier providing technical equipment and acquiring the project requirements and specifications in accordance with the project objectives and milestones. 


	Challenges and complexities faced by the trainers while accessing the virtual training application
	Medium
	Medium
	Implementing the technological advancements for mitigating the possibility of the probable risk factors and achieving the desired project objectives and milestones

	Lack of enhanced communication and meetings with the project manager and investor
	Low
	Medium
	Meetings between the project manager and investor along with an enhanced network of communication demonstrating the progress in the project activities 

	Additional tasks and expenses in accordance with the involved activities of the project
	Low
	High
	· Implementing an efficient technique of project management for regulating proficiency within the framework of the project activities 
· Eliminating the possibility of additional activities and adhering with the stated budget plan





[bookmark: _Toc67160190]Reflection on the ability to handle Project and Self-Improvement Plan
In relation to effective project management, project managers and team members require certain competencies and knowledge. These competencies and knowledge are greatly useful in handling wide range of projects. In the light of Covid-19 pandemic the organizations as well as the employees have experienced several new technological applications. Situations have emerged where virtual interfaces and platforms have been used for carrying out and accomplishing project tasks. Thus, it can be said that requirements have occurred for the project managers to acquire range of skills and competencies in order to handle the new project requirements and scenarios arising out of the Covid-19 situation restrictions. Some of the competencies which have been found to be the present necessity of project managers are – effective communication, team management, decision making, strategy development, leadership, critical thinking, analytical skills, updated knowledge about technologies, knowledge about different project management tools and techniques, etc. Depending on this piece of information I have conducted an analysis of my strengths and weaknesses with respect to project handling and management. 
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	Strengths
	Weaknesses

	· I am able to effectively communicate and interact with others
· I have active listening skills
· I am capable of actively participating in teamwork and cooperating with other members of the team
· I am a fast learner and always try to keep my level of awareness about the business environment updated
· My basic ICT knowledge is effective enough in dealing with different technologies
· I am able to take active participation in brainstorming sessions
· I have the ability to express my ideas and viewpoints through suitable written communication technique
· I always try to learn from my own mistakes
· There are times when I try to think critically in order to find solutions to problems
· I am good at observing situations 
	· With respect to leadership competencies I am still not able to effectively lead teams or others. I am of the opinion that I need to understand my leadership style in order to refine my leadership abilities while managing projects
· My analytical skills also need further refinement. Mostly I remain confused while analysing any situation and as a result I am not able to come up with quick decisions. Thus, quick decision making is also an area where I need development
· My time management abilities also need refinement. Presently I am able to manage time of simple tasks but I find it challenging to deal with the time management associated with complicated activities
· Since my confidence level is quite low in case of presentation therefore I need to further enhance my abilities to deliver effective public speaking 
· I need to work upon my body language and gestures in order to improve my non-verbal communication 

	Opportunities
	Threats

	· My effective observation and ability to think critically are beneficial for supporting future problem solving requirements
· Strong communication or interaction ability is helpful in networking 
· Active listening skills will help me in effective understanding of situations and planning
· Learning about my leadership style will open up more opportunities effectively leading teamwork
· Having the eagerness to learn more will help me attaining required knowledge about advanced project management approaches
	· Inability to lead teams can negatively impact my opportunity to handle projects in future
· Inability to make fast decisions can lead to unnecessary delay in project tasks
· Also poor time management skills can negatively influence project scheduling
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In order to leverage my existing skills and improve my abilities to handle projects in future I have developed the following personal development plan. 
	Goals to be Achieved
	Actions Required
	Measurement Progress
	Target

	Long-term Goals

	To develop leadership competencies 
	· Take part in different personal assessments available
· Follow different case studies to improve awareness and knowledge
· Discuss with mentors
· Participating in team leading assignments
	· Feedbacks from mentors and peers
· Personal reflection
	1 year

	To develop decision making skills
	· Refining analytical skills
· Enhancing knowledge about situational management
· Observing the performance of others
	· Suggestions from the mentors
· Reviewing performance log
	9 months

	Medium-term Goals

	To develop effective time management skills
	· Maintaining time logs
· Strictly following the activity schedules
	· Reviewing performance log
	7 months

	To work on my public speaking abilities
	· Practising in front of mirror
· Following online tutorials
· Observing performance of others
	· Suggestions from the mentors
· Reviewing performance log
	6 months

	Short-term Goals

	To improve my non-verbal communication
	· Following online tutorials
· Discussion with mentors
· Observing performance of others
	· Suggestions from the mentors
· Reviewing performance log
	3 months

	To gain more knowledge about advanced project management
	· Following different sites, blogs, articles, etc. for updating existing knowledge
· Discussing points with mentors
	· Suggestions from the mentors
· Reviewing learning log
	2 months
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The discussions in this report have focused on analysing the current scenario of project management within Covid-19 pandemic situation. Various challenges are being faced by the employees within workplaces due to governmental policies like lockdown and social distancing. In order to prevent the spread of the virus and infection the organizations have implemented certain strategies to ensure a continuous flow within the business operations. These strategies are associated with virtual platform interactions and remote working. As a result there have been instances where the employees have to carry out project management with the help of advanced technologies like virtual platforms, online project management software, etc. This is indicating the fact that these days and in the upcoming days project managers are in need of enhancing their knowledge and capabilities to deal with the current challenges of project management. In the assignment a training project for the further enhancement and development of the employees of Burberry has been undertaken. The project has been targeted at resolving the challenges faced by employees while coping with the new work policies and strategies due to Covid-19 pandemic.in order to carry out the project it has been inferred that it is greatly important for project managers to retain effective knowledge about different project management tools and techniques in order to ensure successful completion of the project activities. The discussions in the project have highlighted the pros and cons of using different project methods and tools in order to estimate suitable duration and conclusion of projects. 
During the project planning process inferences have been drawn that project managers are required to plan different elements in relation to projects. These elements include identification and analysis of the stakeholders, planning of the communication strategies, expected budget estimation, risk analysis and planning of risk management, etc. It can be concluded from the planning process that a project manager is responsible for retaining multiple competencies and wide range of knowledge. The competencies and knowledge are required to deal with the emerging challenges of project management within the Covid-19 pandemic situation. 
Recommendations:
From the critical assessment of the project approaches and techniques, carrying out of project planning and conduction of self-assessment in the light of project handling in this present situation of Covid-19 pandemic, certain recommendations can be highlighted for enhancement of opportunities for project managers. Firstly, project managers need to attain a clear understanding of the different project approaches and the differences in application of the same. Better understanding of the project approaches is necessary for avoiding any errors and mistakes. Depending on the scope, scale and duration of the project the approaches, tools and techniques are required to be applied. Secondly, project managers are in need of keeping their level of knowledge updated about the advances and modifications taking place within the business environment. This will help in preparing for efficient and fast decision making. Thirdly, it is essential for the project managers to acquire range of skills in order to provide better direction to other members of the team. Multiple competencies are the current requirement of the project managers. All these recommendations will greatly help project managers as well project teams in handling projects in the upcoming days. 
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