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In a group with Demi, Ayda and Carys.  

A Tasty of Trinity Food Festival takes place at Dylan Thomas Centre in Swansea on 

9th March 2025. Set up for stall holders can be arranged on 8th March 2025.  

Number registered attendees:  104 (at the moment- 04.03.2025)  

Stall holders number: 15 (at the moment).  

 



 

Preliminary timetable of the event:  
 

8:30 - All stall holders and organizers will be ready to start setting up in the Dylan 
Thomas Center.  
  
10:00- Doors will be open and guests will begin arriving. Tasters from the Trinity 
menu will begin being served.  
 
14:30- Ruffle.  
 

16:00- Doors will close, stall holders will clean their areas.  
  
16:45- Stall holders begin to make their way out of the building.  
 
 
After numerous discussions, we have carefully refined the event’s goals, objectives, 
and overall structure to establish a clear and focused direction. 
 
Goals: 

• Highlight the university's vibrant and diverse international community by 
celebrating unique cultural traditions and cuisines, fostering their integration 
into the Swansea community. 

• Provide stallholders with opportunities to showcase their products, ensuring 
they gain valuable exposure and increased visibility. 

• Enhance attendees' experience by offering educational insights about a 
variety of dishes.  

 

Objectives: 

• Demonstrate the university’s cultural diversity, encouraging attendees to 
explore and appreciate the richness of Swansea’s multicultural community. 
This will broaden the community’s understanding and introduce fresh 
perspectives that may have previously been overlooked. 

• Support small businesses participating in the event by connecting them with 
new customers and providing them with a platform for exposure. 

• Establish this event as a recurring tradition hosted by future students, with the 
hope of creating a legacy for the course. 

Aims: 

• Introduce Swansea to a variety of new flavours, showcasing not only the 
distinct tastes of international cuisines but also the benefits of using healthy 
and nutritious ingredients. This also aims to promote the value of healthy 
eating and its role in enhancing well-being. 

• Leverage the knowledge and skills gained through the course to ensure the 
event’s success. Beyond ensuring a seamless experience, we aim to inspire 



future students to take part in this event while educating attendees and 
demonstrating our individual expertise. 

Goldblatt (2011) highlighted the importance of the event planning cycle, which 
includes concept development, feasibility, planning, implementation, and evaluation. 
This model ensures all aspects of the event are strategically planned and executed.  

We structured the event process:  

• Concept development: the idea of the food festival was created as part of our 
degree to engage the local community and promote different cuisines.  

• Feasibility: A SWOT analysis was conducted over the meeting to evaluate 
potential vendors, venue capacity, and health and safety risk.  

• Planning: We used WBS Chart and Gannt chart to create a project plan and 
assign task such as contacting stall holders or designing promotional 
materials.  

• Implementation: The festival will include food tasters (Welsh, Turkish and 
Polish), stall holders (selling or demonstrating their products or services), 
raffle.  

 

After identifying the key elements to guide the event, Carys, Angelika, and Ayda 
developed a Work Breakdown Structure (WBS). According to Project Manager 
(2022), the WBS presents a hierarchical framework of project activities, dividing the 
project into smaller, more manageable tasks. Our team implemented this structure 
by assigning individual tasks under each member's role, ensuring that 
responsibilities were evenly distributed among all group members. 

   

  

  

 

Once the roles and tasks were established, we put together a Gannt Chart showing a 

timeline for when tasks were to be completed.  

The chart included key task such as:  



• Vendor selection and booking  

• Payment system setup  

• Marketing and promotion timeline  

• Health and safety preparation and risk assessment 

• Decoration  

• Food tasters  
 

According to Larson and Gray (2020), Gannt charts are widely used in project 

management to visually map out task, deadlines, and dependencies. This method 

helps track progress and ensures that all activities are completed within the set 

timeframe.  

 

For our event, we designed a Gantt chart divided into four categories, reflecting the 
individual roles within our team. Each category outlined the tasks to be completed, 
along with the corresponding time frame leading up to the event. 

  

   



   

 
 
 
Target market 
 
We identified our target market as primarily families with children and elderly 
individuals, but also for students reflecting the diverse demographics within the 
community. By engaging these groups, our event aims to promote inclusivity and 
raise awareness of the community's diversity, which may have previously been 
overlooked. This approach encourages greater community cohesion and fosters a 
sense of belonging among all attendees. 

 
 
Carys connected with Bwyd Abertawe at the Green Economy Conference organized 

by 4theRegion. We reached out to the organization, hoping they would promote our 

event on their social media platforms. On the 6th of December 2024, the first release 

of our event poster was launched. Our aim was to attract potential companies 

interested in showcasing their products at the event. 

Our next step in attracting more local companies was by finding them through 

several events held in Swansea. Ayda and Carys looked at Swansea Indoor Market, 

Swansea Food Mapping Project and Abergavenny Food Festival. From this they put 

together a list of these companies and produced emails to send to the companies, 

making them aware of our event with the option of attending. From contacting these 

local businesses, we had a few responses from individuals who were very interested 

in having a stall at the event. 



 

 



 

 



  









  



   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
I sent an email to potential stallholders to inquire about their interest in participating 
in our event, providing them with key details such as the event's purpose, date, and 
location. This communication aimed to establish initial contact, gauge their interest, 
and encourage local businesses to get involved, helping to create a diverse range of 
stalls that would appeal to our target audience. 
 

 

 
 

 

 

 

Marketing  

  

Next, we began to focus on creating posters for the public, to make sure individuals 

knew of the event that we are hosting.  

According to Kotler (2021), marketing involves understanding customer needs and 
creating value through tailored communication and offerings. In the context of event 
marketing, Kotler's 4Ps (Product, Price, Place, and Promotion) can be applied to 
ensure the event's success. 

• Product: The event itself is the product, which needs to be designed to meet 
the interests and needs of the target audience. The event offers a range of 
food stalls showcasing international cuisines.  

• Price: Setting an appropriate price for stall holders to attract businesses. Free 
entry for attendees.  

• Place: The event’s location needs to be accessible and appealing to potential 
customers, which is Dylan Thomas Centre for our event. It is a central location 
accessible to the public.  

• Promotion: Kotler emphasizes that promotion (which includes advertising, 
social media, public relations, etc.) plays a key role in generating awareness 



and attracting attendees. Effective promotional strategies are essential to 
creating trust and encouraging word-of-mouth marketing. A combination of 
Instagram, Facebook groups, and Canva-designed posters were used to 
promote the event online and in local community spaces.  

 
First, we put together an Instagram account under the name tasteoftrinity2025, 
updating the account with new content every week. Our next marketing step was to 
display posters in popular locations such as coffee shops, restaurants, markets and 
care homes to ensure we connect with a broader audience who may be interested in 
attending our event.   
 
 
 
 

  
 

This poster indeed fulfils several marketing criteria to attract and engage its target 
audience. Here's a brief evaluation: 



• Colourful and Vibrant: The use of bright and varied colours grabs attention. 
This is especially effective in a festival setting where the goal is to create a 
lively and inviting atmosphere. 

• Illustrations: The various illustrations of fruits, vegetables, and food items 
create visual interest and convey the theme of the event clearly. 

• Event Details: The important information—date, time, location, and key 
attractions (food tasters, guest speakers, local exhibitors)—is prominently 
displayed and easy to read. 

• Free Entry and Ticket Reservation: Highlighting that the entry is free and 
providing a QR code for easy ticket reservation can increase attendance and 
Theme Consistency: The food illustrations and the overall design align 
perfectly with the theme of a food festival, making it immediately clear what 
the event is about. 

• Engagement Elements: Mentioning guest speakers and local food exhibitors 
adds value and credibility to the event, enticing food enthusiasts. 

 

 

  



  

 

 

 

As part of the marketing, our poster is displayed on monitors throughout UWTSD 

university. This helps to promote the event around students, teachers and all uni 

visitors.  



 
 

 
 
Carys created an Eventbrite link for people to register. The event is open also for 
walk-ins, the number of participants is for our needs. There must be at least 50 
people there for the event to take place, this is also information on how many people 
we should expect and for how many to make food tasters. 
 

https://www.eventbrite.com/e/taste-of-trinity-food-festival-2025-tickets-

1216415153469?aff=oddtdtcreator  

 
While enhancing our marketing efforts, we met with the Gastronomy lecturers at the 
Dylan Thomas Centre on January 14th, 2025, to discuss the dishes the Gastronomy 
students have agreed to prepare for our event. We were advised to contact Edward 
Morgan at Castell Howell for ingredients, Barny from Square Food Foundation for 
culinary insights, and Alex Cook regarding the opportunity to have a stall at our 
event. While we have not received responses from Alex or Barny, Edward Morgan 
responded positively and is happy to provide the necessary ingredients. 

 

 
A clear outline of expected expenditure and income to include consideration of the 
resources required for event.  

  

This event will require various resources:  

• Tables and chairs 

• multiple power sockets and extension cords 

• plates and utensils 

• internet access. 

• car park for stall holders  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Ftaste-of-trinity-food-festival-2025-tickets-1216415153469%3Faff%3Doddtdtcreator&data=05%7C02%7C2303981%40student.uwtsd.ac.uk%7C26410a8b692e4aa7becc08dd405c2ca6%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C638737486844547667%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bFn0gkZedf2yvTpHPt%2BHh0ZsyhW08%2FJN3ctaJ57XcnQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Ftaste-of-trinity-food-festival-2025-tickets-1216415153469%3Faff%3Doddtdtcreator&data=05%7C02%7C2303981%40student.uwtsd.ac.uk%7C26410a8b692e4aa7becc08dd405c2ca6%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C638737486844547667%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bFn0gkZedf2yvTpHPt%2BHh0ZsyhW08%2FJN3ctaJ57XcnQ%3D&reserved=0


• presentation projector  
 

These resources are specially tailored to meet the needs of the business attendees 

and guest attendees.   

 
To ensure guest satisfaction, we must clearly communicate menu ingredients to 

address potential allergic reactions. The Gastronomy lecturers and students have 

graciously agreed to support our event by contributing to the creation of international 

dishes. In this collaboration, students will receive placement hours in lieu of hourly 

payment for their involvement. Once all dishes are prepared, students will have the 

opportunity to stay and participate in the event, gaining valuable insights into business 

operations and engaging with various speakers. We will require two to three 

gastronomy students to assist with serving the dishes and helping with the clean-up 

once the food service is completed. This provides them with a comprehensive 

experience in both culinary preparation and event logistics. 

In this event, I am responsible for managing the finances.  

Bowdin et. al. (2012) emphasizes the importance of budgeting and financial planning 

in the event management, including payment system to generate revenue and 

manage expenses.  

One of my key responsibilities was setting up a PayPal account to facilitate smooth 

and secure financial transactions. Additionally, I sent payment links to stall holders, 

ensuring that all payments are collected efficiently. By handling these financial 

aspects, I help maintain the financial integrity of the event and contribute to its overall 

success.  



 

 

 
 

 

 

 



 

Followed up:  

 

 

 

 



Finance expenses:  

 

• venue-no costs 

• food ingredients  

• decorations (banner, ballons etc.)  

• marketing (printing posters etc.)  

 

On 19th Feb I put the posters for attendees in Llanelli town. In the context of Kotler's 

Marketing Mix, the use of posters as a promotion tool serves to raise awareness and 

generate interest in the organized event. By strategically placing posters in high-traffic 

areas, the promotional activity aims to capture attention and communicate key 

information such as the event's date, location, and purpose. This method supports the 

overall marketing strategy by informing the target audience, stimulating interest, and 

encouraging attendance, ultimately contributing to the event's success.  

 

 

 



 

 

Me, Ayda and Carys attended the food show in Llanelli to get more stall holders. After 

the event we sent an email to people who seemed to be interested.  

 

 

 

 

 

 



Throughout the entire preparation for this event, we made numerous efforts to secure 

guest speakers to discuss nutrition and healthy living. Unfortunately, we did not have 

much success in this area. Instead of guest speakers we will put up presentation about 

nutrition and healthy lifestyle along with stall holders details which attended the event.  

Raffle  

Two weeks before the event, I purchased a hamper basket to be used for the raffle. 

To make it more appealing, I also prepared balloons and sourced some of the items 

to put into the hamper from the food show in Llanelli. Carys managed to get more 

prizes for this raffle such as: Heatherton golf pass for a family, Manor Park pass, 

Llanelli wetland and Plantasia pass. This preparation added an extra touch of 

excitement and ensured the raffle would be a memorable part of our event. By 

implementing a free raffle, we aim to create a more engaging environment that not 

only entertains attendees but also encourages greater participation, thereby 

enhancing the overall success of the event.  

 

Communication  

To streamline communication for our event, we created a WhatsApp group. This 

platform allows us to efficiently share updates, coordinate tasks, and ensure everyone 

involved remains well-informed and connected. The group has proven invaluable for 

quick exchanges, addressing concerns in real-time, and fostering a sense of 

community among the participants and organizers. By leveraging WhatsApp, we can 

ensure smooth and effective communication throughout the event planning and 

execution process.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Effective communication plays a fundamental role in the planning and execution of 

events, as it ensures that all team members, stakeholders, and external 

organizations are aligned throughout the process. According to McManus, Verni, and 

Rouse (2015), clear and consistent communication within event planning helps to 

coordinate tasks, delegate responsibilities, and manage expectations, ultimately 

contributing to the overall success of the event. Establishing open communication 

channels fosters collaboration among team members and enables the efficient 

sharing of information, which is essential when working under tight deadlines. 

 

 

Sponsorship 

We secured sponsorship from Castell Howell, who generously provided £100 worth 

of ingredients to support food tasters at our event. The samples will represent a 

variety of traditional cuisines from Wales, Turkey, and Poland, reflecting the diverse 

cultural backgrounds within the community. This sponsorship significantly enhanced 

the quality of our event by offering attendees the chance to experience a range of 

international flavours. As highlighted by Bowdin et al. (2011), sponsorship not only 

provides essential resources but also helps to enhance the event's reputation by 

aligning it with well-established brands. This collaboration supports the event's aim to 

celebrate cultural diversity while promoting community engagement. 

 

Charity  

We decided to donate the money which was left to a charity after the event. By 

offering the remaining resources or funds to charity after the event, we aim to create 

a positive social impact while promoting the values of social responsibility. 

Integrating charitable elements into events helps build a stronger sense of 

community and encourages participants to feel more connected to the cause. 
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