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1 . Explain 3 factors that will affect the Demand side of the Market
A market is a series of agreements in which buyers and sellers can share goods and services. Whence users of this scheme are 'kings.' Consumers choose prices for themselves. They can pay for the facilities and merchandise. So if we are prepared to pay, businesses will do stuff for us at a fair price. Several factors could affect the demand side of the market. 
Ready to buy, able to purchase and price are 3 factors that will affect the demand. Demand is the number of such products that consumers are ready to buy and able to purchase at each price. We may see from that phrase that the demand side could be affected by two variables. The willingness to buy suggests a loss to buy, which depends on what economists call interests and tastes. If the consumers' needs are different from the product we are producing, they will not be ready to buy it. The ability to buy indicates vital wealth. That ensures that certain managers will boost accommodation and transport relative to the workers because their income is more. One more factor which could affect the demand is the price. The price will also influence demand for similar products. Any buyers have to change to a new vehicle. For instance, KIA's price could affect Ford's demand. 
2. Explain four reasons why car manufacturing firm would engage want to operate across international borders.
For one successful business it it very important to operate with international borders, because of :
Increasing revenue potential – this mean that the growth of the company. These gave chance to the company to explore new markets and access to the new customers, increasing the sales.
Entry to new markets – when the business is enough successful and growth in one countries. Research for new markets it is opportunities for these business to improving and expand for success. For example Kia motors open their market to South Arabia for more profit and high sales growth.
New Customer – moreover for expanding abroad the business will benefit not only sell the current product on the base consumer, but thus will give a opportunity for producing new products to new consumers with different needs.
Competitive advantage – choosing new market before the competitors will allows the business to get a new markets benefits. These will give access t new the new consumers on the market , where the competitors do not have access yet. 

.4 Describe the position of a car manufacturing company in the market high growth rate but low market share. Discuss two globa strategies the firm in this position must employ tio remain competitive.

Business strategies Kia motors 
This technology has been broadly applied by the company and is therefore involved in many rivals.
Through intensively penetrating the emerging consumer markets, Kia Motors played a crucial role in making it a global star.
Prices are affordable, the key reasons for global presence are strong market names and aromas.
Kia Motors has allowed Kia Motors, through successful advertisements and celebrities promotional events, to draw new customers and become a market leader in various countries.

• The organisation, in particular developing nations, continues to expand its delivery network to all parts of the globe.
· The strategic objective linked with using this intensive growth strategy is to increase the research and development investments for innovation and new product development. Kia Motors’s ability to use the differentiation generic growth strategy supports the product development process and enhances an organization's ability to offer novel or new products to achieve growth in existing consumer markets.
· Cost leadership strategy used by Kia Motors also supports this intensive growth strategy as it allows the organization to minimize the costs and use existing infrastructure to launch new products. Although the company can use the same resources to extend the product lines, successful new product development requires Kia Motors to emphasize research and development and use new technologies required to pursue this strategy. 
· In terms of new product development, three main approaches are available to Kia Motors.
· First is to offer new products that share a close association with current product lines.
· Second, to offer new products that resonate the purchase behavior of current customers.
· The third strategy is to develop new products that refresh or reinvent current products. Kia Motors manages to successfully introduce new products through on-going assessment of customers' needs.



3.Explain how a car manufacturing company can improve its position in the market using it Global  Value Network
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