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Introduction	
The following report focuses on the sustainability management process and how you can understand your organization's competitive advantage. In terms of competitive advantage, strategy can be called the organization's long-term survival plan. Strategic management is a process that involves a systematic process to ensure continued success and achieve competitive advantage. Strategic management is a set of steps that include.
 ● Analysis of current strategy 
● Environmental control of external factors
 ● Internal analysis of the organization's strengths and weaknesses (Sammut-Bonnici, T. and Galea, D., 201.)
 ● Create new strategies 
● Implementation of new strategies 
● A set of evaluation and control measures Strategic management is essential to organizational success and competitive advantage because it allows the organization to act when necessary, make effective long-term decisions, and effectively implement decisions that determine how to improve its competitive advantage. 
The report is based on a case study of ABS BOM GOSTO CATERING SERVICE. The report first begins with a brief overview of the organization and an analysis of its current strategic position using the VMOST analysis technique. The report highlights ABS BOM GOSTO CATERING SERVICE's value chain and the resources used to achieve its competitive advantage. The report then analyses the external environment and internal environment of ABS BOM GOSTO CATERING SERVICE using PESTLE analysis, SWOT analysis to understand the strengths, weaknesses and threats of ABS BOM GOSTO CATERING SERVICE. Additionally, Porter examines five forces analysis. Understand your competition in the market. The report then continues with a stakeholder analysis of ABS BOM GOSTO CATERING SERVICE to understand the power and influence of certain stakeholders. The final sections of the report recommend new strategies and analyse how to implement those strategies.








	





Company Overview
ABS BOM GOSTO CATERING SERVICE is a British national confectionery company belonging to ABS RESTAURANTES LTD. It started as a restaurant specializing in cuisine typical of PALOP countries (Portuguese speaking countries) in 2019. The catering company A ABS BOM GOSTO was established in 2019 in the city of Nottingham, United Kingdom, by Nankova Santos. During the pandemic outbreak, their services became extremely popular and were widely sought after in the area. The headquarters of ABS BOM GOSTO LTD is located in Bulwell, Nottingham. Due to their characteristic menu of dishes typical of Portuguese-speaking countries, these restaurants are increasingly winning over the public in the city of Nottingham, in the United Kingdom, and are immediately identifiable. ABS BOM GOSTO CATERING SERVICE has more than 20 employees and 2 restaurants in the United Kingdom. The company follows an economy of scale strategy to achieve cost leadership. ABS Bom Gosto Catering Service produces in large quantities and currently serves a wide consumer audience, which makes it possible to reduce production costs. One of the main characteristics is the efficient distribution network, which allows direct sales to consumers. ABS BOM GOSTO CATERING SERVICE adopts another strategy, which consists of providing a diverse menu that meets the needs of a wide clientele, covering different preferences and lifestyles. The products they offer are developed considering behavioural and social aspects, such as income level and specific occasions. For example, the products used for each dish are organic, as is the silver.























Vision, Mission, Objectives, Strategy and Tactics (VMOST)

In this section, we will analyse the current strategic position of ABS BOM GOSTO CATERING SERVICE, examining each objective to be achieved.
Objectives generally target customers and are unique to each organization. A mission statement provides a summary of an organization's fundamental purpose.
the success of an organization. It defines the company's purpose and values, providing clear direction for everyone involved. Furthermore, a well-crafted mission statement helps establish the company's identity, differentiating it from its competitors and attracting customers and employees aligned with its goals. Therefore, it is crucial to take the time and effort to create a mission statement that is inspiring, concise, and accurately reflects the company's essence.
The first step consists of formulating the business strategy, defining the objectives and goals to be achieved. Then, it is necessary to implement this strategy, that is, put it into practice, through specific actions and initiatives. Finally, it is necessary to evaluate the effectiveness of the strategy, analysing the results obtained and checking whether the objectives were achieved. The promise of ABS BOM GOSTO CATERING SERVICE is to provide quality in the choice of food for a meal with gastronomic excellence. The reputation we are building is supported by our search for quality, aiming for a future of excellence. Our commitment to constant improvement will ensure we deliver on our promise.
ABS BOM GOSTO CATERING SERVICE has as one of its main objectives to develop a menu with exclusive organic products, while seeking intelligent diversity, in order to achieve profitable and sustainable growth in terms of materials and products. They deploy initiatives and tactics to achieve their goals. VMOST is commonly used to analyse the current strategy, but it can also be used to plan future strategies, such as the development of materials and products that can contribute to the preservation of the environment, without compromising the balance of good taste. , quality of service and flavours.

Fg.1 VMOST Model                                   Vision 
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The analysis carried out at ABS BOM GOSTO CATERING SERVICE, according to the VMOST model, is as follows:



Table 1: VMOST analysis of ABS BOM GOSTO CATERING SERVICE

	Vision:
Working together to create a quality service that people love.

	The mission is as follows:
Our promise is to offer a first-class catering service, valuing quality and preserving the environment. Quality is the foundation of our reputation, while our commitment to constant improvement will ensure we deliver on our promise.

	Objectives:
It is essential to seek to create unique and exclusive products.
Exploring an intelligent diversity full of sustainability concepts.




	Achieve profitable growth in the confectionery and beverage sector.




	Strategies:
Diversifying the range of organic products.
High quality products, but at reasonable prices and with recyclable packaging materials.
Improve product image. Expand into new markets such as serving schools.

	Tactics:

Producing a range of organic products and transforming them into delicious, different dishes with typical, delicious, and quality flavours.
Use data to understand which products sell the most to which customers and then use it to better understand how to use promotional activities.
Regularly change packaging and always follow the criteria of using recyclable materials and images of dishes with visibility to organic products.
Use information leadership to discontinue products that do not sell as much using a type of bin that crushes food and separates the waste.




We provide high-quality, typical flavours by producing a wide variety of organic products and transforming them into delicious dishes.
The use of data makes it possible to understand which products are in greatest demand and what is the profile of the customers who buy them the most. This information is essential for improving promotional strategies.
Packaging changes occur constantly, always following the guideline of using recyclable materials. In addition, the packaging also includes images that clearly highlight organic products.
We can implement an efficient strategy to discontinue low-demand products by utilizing information leadership. This result could be achieved by implementing a specialized bin system, which grinds food and correctly separates waste.

 VRIO Analysis
According to Barney and Hesterly (2018) VRIO is a framework used to analyze the different resources or capabilities that an organization possesses and their potential to generate a sustained competitive advantage. The framework is based on four questions that must be answered about each resource or capability to determine its competitive potential. These four questions are:
     Value. Is it valuable? Does it allow you to explore external opportunities or neutralize external threats?
     Rarity. Is it rare or controlled only by a limited number of competing organizations?
     Imitability. Can it be easily replicated? Do competitors face a cost disadvantage without it? Will it be expensive for others to replicate?
     Organized. Is the organization in a position or organized to take advantage of the valuable, rare, and difficult to replicate resource? (Barney and Hesterly, 2018).
If all the questions in the matrix are answered yes, it means that the resources or capability will take.
the organization for sustained competitive advantage. Table 2.1 below is the VRIO analysis for ABS BOM GOSTO CATERING SERVICE:

Table 2: VRIO of ABS BOM GOSTO CATERING SERVICE

	Resource or ability of ABS BOM GOSTO CATERING SERVICE
	It is worth it?
	Is this unusual?
	Is it difficult to reproduce? Is ABS BOM GOSTO CATERING SERVI organized?
	Is ABS BOM GOSTO CATERING SERVICE organized?

	Distribution Network
	YES
	YES
	YES
	YES

	Great sustainable product
	YES
	YES
	NO
	YES

	Marketing activities
	YES
	YES
	NO
	YES

	Human Resources
	YES
	NO
	YES
	YES

	Operational infrastructure
	YES
	YES
	YES
	YES












ABS BOM GOSTO CATERING SERVICE has a distribution network that offers a long-term competitive advantage, helping the organization to maximize its value. This feature is valuable as it allows you to distribute your products effectively and efficiently. It's a feature that few of its competitors have, making it rare. It is a highly organized company and has an adequate operational structure to make the most of this resource.
Marketing provides a competitive advantage through its activities. This is because, even though they are important, the resource can be imitated, offering the customer only a perceived value of quality and prestige.

ABS BOM GOSTO CATERING SERVICE offers a wide selection of organic products, which gives them a competitive advantage capable of being replicated by others. ABS Bom Gosto Catering Service has a valuable capability: the ability to segment the market and reach different consumers with different products. Furthermore, the company can also use this ability to further segment the market, considering the content of organic products. However, it is important to highlight that this capability can be easily imitated by competitors, making it only a temporary competitive advantage.

The Human Resources team at ABS BOM GOSTO CATERING SERVICE provides a partial competitive advantage. Despite its high importance as a resource, adding value to operational and productive activities, it is not uncommon. The company has the ability to use its human resources to add value to its products, but other competitors also have human resources available or can easily acquire them.
The operational infrastructure of ABS BOM GOSTO CATERING SERVICE is very valuable. Thanks to an operational infrastructure, the company can map savings opportunities and eliminate threats from new entrants. The company has sustainable machinery, such as a machine that grinds unused food or even leftover food and transforms it into fertilizer, providing nutrients to plants such as parsley, coriander and other foods that are then used in the kitchen. in the available menu. The packaging is recyclable and efficient. This allows them to achieve economies of scale through large production volumes, which in turn means they can achieve cost control. An increase in productivity means that the average cost of production decreases. Few competitors have access to this type of machine and it is difficult to imitate due to high costs. This resource gives a company a sustained competitive advantage because it provides the opportunity to exploit economies of scale, neutralize threats posed by new entrants, is rare among existing or potential competitors and cannot be perfectly imitated (Barney, 1991). 

3. Value chain analysis To gain competitive advantage, a company must understand which procedures add value to its products or services and which procedures negatively affect value. A value chain model consists of a set of activities that can be used to analyse an organization's value creation (F. and Cook, M., 2001).










The primary activities of ABS BOM GOSTO CATERING SERVICE are as follows:

· Inbound logistics and suppliers: For ABS BOM GOSTO CATERING SERVICE, this activity includes raw materials, in this case organic raw materials for food preparation. To create added value it is important that you have a good relationship with raw material suppliers and that logistics are economical.

· Use: ABS BOM GOSTO CATERING SERVICE uses state-of-the-art machinery that requires minimal supervision to process raw materials such as fertilizers in its orchard, which produces various vegetables used in salads, for example. In addition to the advanced ecological lighting and waste sorting it uses.

· ABS BOM GOSTO CATERING SERVICE adds value to its products by guaranteeing a quality product with advanced machinery even though it is a small business. The development of technology is used for the efficient functioning of the company. Technology is used to improve the efficiency and quality of operations with regulation and continuous machine updates.

· Outbound logistics: once packaged and checked for quality, the service is distributed to any type of event.

· Marketing and Sales: AABS BOM GOSTO CATERING SERVICE uses a wide range of advertising and marketing activities to promote its products. Utilizes digital marketing, such as television advertising, through terrestrial media, such as urban radio. It also uses traditional advertising on billboards, newspapers and magazines to reach potential customers and build a solid reputation based on quality.



Environmental Scanning PESTEL Analysis This section deals with the environmental scanning and external environment of ABS BOM GOSTO CATERING SERVICE that has undergone PESTEL analysis. Environmental scanning provides an analysis of the organization's external environment with the aim of identifying potential opportunities or threats. To maintain or gain a competitive advantage, organizations must adapt to a changing macroenvironment. PESTLE is an acronym for six main categories: political, economic, social, technological, legal and environmental. The advantage of PESTLE analysis is that it provides information about how and what external factors can affect the organization or vice versa.


· The economic climate has the potential to impact sales of ABS BOM GOSTO CATERING SERVICE products. This is especially true in times of financial hardship or recession. Due to reduced disposable income, people are less likely to spend money on higher-value dishes.
There is growing concern in the UK and other Western countries about the rise in obesity and diabetes. Especially alarming is concerning surrounding childhood obesity (NHS Digital, 2020). It is increasingly common for governments to impose higher taxes on foods that contain high amounts of sugar and salt. According to leading nutrition experts, it is advisable to reduce the consumption of products rich in sugar and salt, including both sweets and Savory dishes. And, certainly, by adding organic foods to its menu, the company is focused on the well-being of its customers.

· Technological advances in machines have provided higher quality products and reduced labour costs for the company. In order to guarantee a competitive advantage, it is necessary to keep technology always up to date, with investments in constant research and development.

· There are several legal issues impacting the company due to its difficulties in obtaining supplies of organic products. This is because the country depends more on imports than on the production of national products. Additionally, the company values reducing calories, fat and non-organic foods in its lighting.

· Environmental Reducing the carbon footprint, plastic packaging, waste and purchasing raw materials from sustainable sources are issues that the company makes a point of always paying attention to as it is extremely concerned about the environment.




SWOT Analysis
SWOT analysis is an analytical tool used for strategic planning and strategic management of organizations. The main advantage of SWOT analysis is its simplicity in identifying strengths, weaknesses and future threats that an organization may face (Sammut-Bonnici, T. and Galea, D., 2014).
Table.3
The following is a SWOT analysis of ABS BOM GOSTO CATERING SERVICE:
	STRENGTHS
· Reputable and quality brand
· Wide variety of menu
· Strong distribution network
· Strong, successful advertising

	WEAKNESS
· Competition is high.
· Various types of substitute dishes are available.
· Susceptible to new laws and regulations regarding the sugar and fat content of your menu

	OPPORTUNITIES
· innovation of new dishes
· Changing demands for healthier confectionery products.
· Low-fat organic production markets Opportunities in niche markets
	THREATS
· Increase cost and supply and raw materials.
· difficulty purchasing organic products.
· More and more competitors introducing healthier products.
· High availability of substitute products
· Social changes to healthy lifestyles



The SWOT analysis shows that the main strengths of ABS BOM GOSTOCATERING SERVICE are a reputable, high-quality brand. It also has a strong distribution and successful advertising network. Their food made with organic ingredients is immediately recognizable because of this.
Its biggest weakness is the high availability of substitute products and the threat of changing social habits, where few people want a healthier menu, as the company increasingly seeks to include healthier foods in its menu. A high organic content means the company faces lower taxes, such as the tax on vegetables. The opportunities are to innovate new dishes and present new menus based on healthier sweets. 
Competitive Environment Analysis This section of the report analyses the level of competition or attractiveness of the ABS BOM GOSTO CATERING SERVICE market using Porter's five forces model. Porter's model can influence how power is found in certain business situations. It emphasizes external threat levels and determines the attractiveness or profitability of the organization. Porter's model can help assess the bargaining power of suppliers, competition in the industry, purchasing power, threat of new entrants, and threat of substitute products. As explained (Business Economics, 3, pp. 55-6), the five forces model can help assess the organization's environment, maintain its competitive advantage, and the theory can also help in strategic analysis and strategic management to improve the competitive advantage.
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Bargaining power of suppliers. 
It has high to moderate resistance because ABS BOM GOSTO CATERING SERVICE has limited suppliers. Raw material prices may change, for example, due to climate change. Changes in raw material prices directly affect product prices. The price of a bag of rice every year, which means the company increases prices. ABS BOM GOSTO CATERING SERVICE depends on high quality raw materials and cannot simply change suppliers, as after Brexit it becomes increasingly difficult to import high quality products.
The bargaining power of buyers is a determining factor in negotiations between buyers and sellers. When buyers have high bargaining power, they are able to obtain better purchasing conditions, such as lower prices, discounts, more favourable payment terms, among other benefits. This power can be influenced by several factors, such as the number of suppliers available in the market, the demand for products or services, competition between sellers, among others. Therefore, it is important for sellers to understand the bargaining power of buyers and find negotiation strategies that can balance this relationship and guarantee a good result for both sides.
Competitive strength is moderate to low in this specific situation. Although the company has a solid customer base and is well established, it faces great competition from other companies that offer similar products at similar prices to ABS BOM GOSTO CATERING SERVICE. Customer loyalty can change due to price variations or incentives offered by competitors. In order to reduce this situation, the company must then carry out an analysis of the prices and incentives offered by competitors. The company faces an obstacle to reducing this threat: segmentation. It seeks to meet the needs of different people with different disposable incomes by offering a wide variety of products at varying prices. Furthermore, another justification for considering this as a moderate to low threat is due to the affordable prices of products sold by SERICO DE CATERING. As mentioned by Porter (2008), buyers demonstrate less sensitivity to prices when product costs correspond to an insignificant portion of buyers' expenses.
Industry Competition This is the great strength of competitors in the fiercely competitive market. ABS's competitors include City Homes' own catering services, which are established companies offering similar products. This strength makes ABS prices competitive with competitors, which means lower profit margins. To limit this threat, ABS is running an extensive marketing campaign to differentiate its products in terms of quality and brand.
Threat of Substitutes This is an important strength because many competitors offer similar products. Large supermarkets also sell organic products, which are usually cheaper. A growing market for healthier products such as cereal bars or fruit bars can also be seen as a substitute. This may be a bigger threat to other substitutes as people want to eat healthier due to social changes.
  ABS mitigates this force with sustainable product differentiation in terms of recyclable packaging, quality, and broad advertising. The threat from healthier products, such as cereals or fruit bars, remains high.
The threat from newcomers This is a small risk because the production of organic products is dominated by established brands, e.g., TESCO. There are many obstacles for new entrants, such as high costs. A huge amount of capital is required for operational, distribution and marketing expenses. Another barrier for new entrants is economies of scale and experience with large production and distribution operations (Ross, A.D. and Droge, C., 200). This means that new entrants must enter the market broadly or face a cost disadvantage.
Stakeholder analysis
 Is an important step in the decision-making process. This analysis involves identifying and evaluating the various stakeholders involved in a project, business or organization. Stakeholders are individuals or groups that may be affected by or have an interest in a company's activity or decisions. This includes customers, suppliers, employees, shareholders, local community, government and other relevant groups. When carrying out a stakeholder analysis, it is essential to consider their expectations, needs and concerns. This allows the organization to make informed decisions that serve the interests of these parties. Additionally, stakeholder analysis helps identify potential conflicts of interest and develop strategies to mitigate them. It also helps identify opportunities to better meet stakeholder expectations and promote positive relationships with them. In short, stakeholder analysis is a crucial tool for understanding the diverse perspectives involved in a project or business and making decisions that consider these interests in a balanced and effective way.
Stakeholders are people or groups who have an interest in an organization and can be affected by it, or affect it (Brugha, R. According to Varvasovszky and Montenegro (2000), the following information can be written in the alternative format: The process of stakeholder analysis involves initially identifying stakeholders and subsequently categorizing them based on their influence and power. This allows you to understand how to interact effectively with these stakeholders. In the first stage of the analysis, it is necessary to identify which parties are stakeholders. The main stakeholder groups comprise:
★ Employees
★ Customers
★ Shareholders
★ Suppliers and Distributors.
In addition to these, other stakeholders that are seen to be vital are:
★ The general public
★ The media
★ Competitors
★ Business partners
★ Government regulators and policy makers
★ Financial Services (Farquhar, J. and Meidan, A., 2017).
The next step in stakeholder analysis is to group them into a power interest matrix in order to get a clear view of the groups that have the most power and influence compared to the others.
Furthermore, the matrix also offers insight into the appropriate approach to dealing with these involved parties. A company can identify stakeholders and implement an appropriate management strategy for that specific group by combining the power/interest matrix with stakeholder involvement and participation strategies.
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The ABS Power/Interest Matrix reveals that the stakeholders in the upper part of the matrix have a high level of interest and variable power. These individuals have a significant degree of influence and are capable of influencing the organizations' strategies, but they may not show a special interest in business activities. Stakeholders with little interest and little influence on organizational strategies are located in the bottom left corner of the matrix and should be involved only when necessary.
Stakeholders with high influence, but little interest in strategies, are in the upper left corner of the matrix. According to the matrix, ABS considers customers, suppliers, and Nottingham council to be highly influential stakeholders. This situation can have a negative impact on the company's sales, profitability, and promotional activities. To guarantee the satisfaction and adequate management of interested parties, it is essential that any new strategies are based on these aspects.

We are presenting new strategic proposals to improve our processes and achieve better results. We believe that these strategies will be fundamental to driving our growth and bringing significant benefits to our company. Based on detailed research and analysis, we have identified areas for improvement that we intend to address with these new proposals. Furthermore, we are aligning our vision with market trends and considering our customers' needs to ensure that our strategies are in line with current demands. We are excited about these new proposals and are confident that they will drive our future success.
In the environmental analysis, attention is drawn to the concern of the company ABS, which is mainly focused on social and environmental health issues. Since the dishes on the PLOP menu are known for having a high level of seasoning and fat, there is a social consensus that they are unhealthy. ABS is also at risk of suffering environmental interventions, as it did not show concern for the preservation of the environment. However, with the implementation of a strategic plan, the organization began to consider these factors and adapt to them.









Option 1
The theory reduces the purchase of only industrialized products. This option implies that all ingredients on the ABS menu are now organic, reducing the level of toxins present in them. This means that Abs will not have to change its menu, just improve the quality of the dishes and make them healthier. The company will carry out marketing activities to highlight the healthier characteristics of its new products, seeking to differentiate them from their competitors because they are healthier. Adopting this strategy will bring benefits to the main parties involved, such as customers, and will represent a long-term commitment to sustainable growth. This new product development strategy is an innovative approach. This strategy aims to boost sales by improving or modifying existing products or services. ABS, which has successful products in its maturity phase of the product life cycle, can adopt this strategy as an efficient way to attract satisfied customers to try new dishes.

SAFe Analysis
After strategy analysis, it is not uncommon for organizations to have multiple strategic options identified for implementation. These options can be evaluated, and a strategic choice can be made based on the following three questions:
1. In terms of adequacy, this option seeks to enhance the organization's positive points and strategic ability. Furthermore, it seeks to explore the opportunities present in the environment and avoid possible threats.
2. Is the acceptability of the level of risk and return considered adequate? Does it meet the expectations of interested parties? (Carter, S.L., 2007)
3. Feasibility: Does the organization have the necessary funding to implement these strategies? Does it have the team with the right people skills to execute this strategy? Additionally, does the organization have the necessary resources or can they be acquired?
4. There are several alternatives to evaluate ABS options, one of them is the SAFe analysis proposed by Derby, S.L. Using a scoring matrix that varies from 1 to 10, Keeney and Monteiro (2013) discuss... The alternative that has the highest score high will be considered superior to the other.

Table: SAFe Analysis for ABS
	SAFe Analysis
	OPTION 1
	OPTION 2

	Suitability Score:
	7
	7

	Acceptability Score:
	4
	8

	Feasibility Score:
	7
	7

	Total Score:
	18
	22













Strategy Implementation
The healthiest manoeuvre formulated in the universe will be worthless if it is poorly communicated throughout the company and implemented incorrectly. Organizations need a framework and flexibility to effectively carry out a new maneuverer. Any new strategies need to be communicated, coordinated and understood by stakeholders, including internal stakeholders, employees, external stakeholders and suppliers. The factors that determine the successful implementation of strategies include: 
➢ Human resources 
➢ Operational infrastructure resources 
➢ Evaluation systems 
➢ Company culture 
According to Rani and Mishra (201), the implementation of any plan or strategy is predominantly influenced by the employees and the quality of the teams within the organization. This is because they are the ones who execute and establish the strategy’s objectives. There are some factors that may impact Cadbury employees during implementation:
· The moral level is reduced.
· Fear of changing roles or jobs I'm afraid of having to change work shifts.
· Distribution in Favor of the status quo
· There is a feeling of distrust towards management.
ABS management can adopt Kurt Lewin's change management model, illustrated below, to align employees with the new strategic direction.
Fg: Kurt Lewin's Model
[image: ]
(Cummings, S., Bridgman, T. and Brown, K.G., 2016)

Unfreeze:
In order to gain employee support and involvement and raise awareness of the need for change, ABS will need to employ effective communication. Employees who do not show a willingness to change or who are complacent will need to be motivated. Management must understand and evaluate your concerns, identifying which behaviours need to be changed.
Change:
ABS can conduct individual or group meetings with employees who do not demonstrate a willingness to change. It is important to communicate the advantages of the change and also use appropriate incentives as a form of support. It is necessary to provide training and teaching about concepts and processes to employees.

Freeze:
At this stage, ABS will have to consolidate and reinforce new approaches, abandoning old practices. Incentives, in the form of rewards, can be employed to strengthen the adoption of new forms of behaviour, while negative reinforcements, such as sanctions, can also be applied. The adoption of new work methodologies will result in greater stability in production and increased efficiency.





Conclusion
The company ABS BOM GOSTO CATERING SERVICE is recognized and respected, specializing in the production of a wide selection of dishes with distinct flavours to meet different preferences and consumption habits. Use a different menu segmentation strategy that can expand the market. It accomplishes this task by creating diverse dishes, from different countries, that have unique appearances and flavours, aiming to attract customers from different social backgrounds. In addition, a menu aimed at vegetarians is offered, aiming to satisfy those who wish to enjoy healthy options adapted for any type of event. Furthermore, ABS's strategy is to incorporate organic ingredients and use sustainable objects in its menu. The big move by giant companies is to adopt an economy of scale tactic in order to prevent new competitors from entering the market. They can achieve this goal by producing high-quality products, but with low production costs. ABS has a solid distribution network, which is used effectively and efficiently to take its services to parties, companies, weddings and other types of events. ABS has all the factors mentioned as its strengths. This report revealed, through SWOT, PESTLE and Porter's Five Forces analysis, that ABS is facing a number of external threats that have the potential to impact its future sales and competitive advantage. The report emphasized the change in social habits in relation to the adoption of healthier eating, as well as the significant increase in sustainable initiatives to benefit the environment.
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