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Introduction (200 words)
The UK safeguarding system relies on Early Help to help children, young people, and families before issues become more serious. According to national guidelines, Early Help should be easily accessible, clearly marked, and coordinated across local services so families can get help quickly (Department for Education, 2021). Families seeking help often visit local authority websites, which are legally required to provide information about Early Help and other family support services. Working Together to Safeguard Children (HM Government, 2023) emphasises multi-agency collaboration and clear communication to help families access Early Help.
This report examines how three local authorities' websites present and signpost Early Help information. To evaluate efficacy, accessibility, and clarity, it compares how well each website communicates Early Help pathways, referral procedures, and support. Based on Working Together 2023 and the Early Help System Guide, the report assesses each local authority's online family support programs' pros and cons and determines which website provides the most useful and accessible Early Help information. The report starts with an overview of Early Help, compares the three websites, and ends with suggestions for enhancements.

The Early Help System (300 words)
Early Help assists children, youth, and families before crises. The Department for Education (2022, p.2) defines Early Help as a network of services, processes, and interactions that strengthen families and prevent problems from worsening. Early Help should be provided at “the earliest opportunity,” and local partners must define success to improve outcomes (Department for Education, 2022, p.2).
The national Early Help vision is “the total support that improves a family’s resilience and outcomes or reduces the chance of a problem getting worse” (Department for Education, 2022, page 7). This vision emphasises Early Help's preventative, strengths-based approach. Families can get support, feel heard, and “tell their story once,” so Early Help should reflect their voices and experiences (Department for Education, 2022, pp.7–8).
Early Help has three main components, per the System Guide:
• schools, GPs, maternity services, and family hubs
• online, local, faith, and volunteer support
• acute and targeted family support, mental health, domestic abuse, and youth offending teams (Department for Education, 2022, p.9).
These components create a comprehensive approach that quickly aids families. According to the Department for Education (2022, pp.16-18), the guide encourages whole-family working, where a Lead Practitioner coordinates support for all family members under a single plan.
All organisations working with children must identify emerging needs and provide Early Help, when necessary, under Working Together to Safeguard Children 2023 (HM Government, 2023). Early Help protects children, strengthens parents, and prevents statutory intervention. The guidance emphasises accessible, coordinated, partnership-based Early Help with clear pathways for families (HM Government, 2023).
Early Help works best when services collaborate without stigma, information is easy to find and understand, support is matched to need, and families are empowered to plan (Department for Education, 2022; HM Government, 2023). Early Help access requires clear online signposting because families search local authority websites for information.

 Multi-agency working (300 words)
When professionals and services work together to support children, youth, and families, this is referred to as multi-agency working. Organisations must share accountability and coordinate support because no single service can address every family's needs. Working Together to Safeguard Children 2023 states that all organisations working with children must work together, share information, and identify needs early (HM Government, 2023). This guarantees that kids get the appropriate assistance when they need it.

Because families frequently face several difficulties at once, effective multi-agency collaboration is crucial in Early Help. By working together, schools, health professionals, social workers, and voluntary organisations can better understand family needs and prevent gaps or duplication in support. According to the Early Help System Guide, families should "tell their story once" and get coordinated assistance through a single plan overseen by a Lead Practitioner (Department for Education, 2022). This promotes whole-family working and keeps everyone coordinated.
Professionals can identify risks and stop problems from becoming safeguarding concerns by sharing information early and working together to make decisions (HM Government, 2023). Early Help is strengthened and ensures that families receive timely, coordinated, family-centred support through clear pathways, shared assessments, and consistent communication.

An evaluation of each of your three local authority websites. (700 words)
1. Leicestershire County Council
Understanding, Access
Leicester City Council offers Early Help information under the broader "Children, Young People and Families" category, making it accessible but not obvious (HM Government, 2023). In line with the Early Help System Guide's call for simple, family-friendly communication, the Early Help offer is explained in plain language (Department for Education, 2022). Despite national expectations for early identification and timely access, Early Help is not clearly marked on the homepage, making it hard for families to find support (HM Government, 2023).
Layout and Navigation
Early Help information is scattered across several sub-sections, but navigation is easy with clear menus and organised pages (Department for Education, 2022). This may hinder families in need of quick help, especially those under stress or with low digital literacy (HM Government, 2023). The website meets Equality Act of 2010 inclusive communication requirements by using accessible fonts and consistent formatting.
Informative Quality
In line with the Early Help System Guide's whole-system approach, the website covers family support services like parenting, youth, and safeguarding pathways (Department for Education, 2022). Leicester's Early Help information does not explain referral procedures, which is crucial for families and professionals seeking immediate intervention (HM Government, 2023). Without an Early Help page, families may struggle to get support.
Assistance for Vulnerable Groups
The Early Help System Guide's information for SEND families, young carers, and domestic abuse victims emphasises diversity (Department for Education, 2022). Non-English speakers and neurodivergent families may be disadvantaged by the lack of easily readable versions and translated materials (HM Government, 2023).
Overall Pros and Cons
Understandable language and an accessible layout are among the strengths, but weaknesses include unclear referral pathways, limited accessibility features, and inadequate Early Help signposting.
 2. Norfolk County Council
Understanding, Access
Working Together 2023's clear signposting requirement matches Norfolk County Council's highly visible and labelled Early Help section (HM Government, 2023). The Early Help page uses simple language to explain what Early Help is, who it is for, and how families can get support, reflecting the Early Help System Guide's focus on clarity and family voice (Department for Education, 2022).
Layout and Navigation
For families seeking help, the "Children and Families" menu makes Early Help easy to find (HM Government, 2023). Pages with clear headings and logical flow support the Equality Act of 2010's accessible digital communication requirement. Norfolk also uses visual icons and diagrams to simplify pathways for families (Department for Education, 2022).
Informative Quality
Norfolk provides professional referrals, self-referral options, and Family Hub contact information in accordance with national coordinated Early Help pathway standards (HM Government, 2023). The Early Help System Guide's website describes Lead Practitioner roles and multi-agency working in keeping with its whole-family approach (Department for Education, 2022).
Assistance for Vulnerable Groups
Norfolk supports inclusive practise by providing translated materials, SEND support, domestic abuse guidance, and mental health resources (HM Government, 2023). The Early Help System Guide's focus on reducing disparities matches the website's clear signposting for young carers and low-income families (Department for Education, 2022).
 

Overall Pros and Cons
The website has strengths such as inclusive resources, referral guidance, and clear signposting. However, some pages may be difficult for low-literacy families to read.


3. Staffordshire County Council
Understanding, Access
The Staffordshire homepage does not clearly display Early Help information under "Children and Families," which may limit accessibility (HM Government, 2023). Clear, family-friendly language meets the Early Help System Guide's requirement for simple communication (Department for Education, 2022). However, using different terms like "Family Support" can confuse families looking for specific Early Help pathways.
Layout and Navigation
Although the navigation is efficient, with well-organised menus and distinct headings, families in need may find Early Help harder to find because it takes multiple clicks (HM Government, 2023). The clean, professional design meets 2010 Equality Act accessibility requirements. Staffordshire offers downloadable documents, but some are lengthy and may be difficult for stressed families to use (Department for Education, 2022).
Informative Quality
Staffordshire provides comprehensive Family Support, parenting, and safeguarding information in line with the Early Help System Guide's whole-system approach (Department for Education, 2022). The lack of a step-by-step guide for families and unclear referral pathways contradict Working Together 2023's focus on clear access routes (HM Government, 2023).
Assistance for Vulnerable Groups
Mental health, domestic abuse, and SEND support are available on the website (HM Government, 2023). There are few translated resources and no easy-read versions, which may disadvantage families with literacy or language barriers (Department for Education, 2022).


Overall Pros and Cons
Understandable language and a professional layout are strengths; weaknesses include inconsistent terminology, unclear referral pathways, and limited accessibility.

Comparative analysis (300 words)
The clarity and accessibility of Early Help and family support information vary between Leicestershire, Norfolk, and Staffordshire County Councils. National guidance requires Early Help information to be clearly signposted, easy to find, and accessible to all families, especially stressed or vulnerable ones (HM Government, 2023). The Early Help System Guide emphasises that families should be able to access support quickly and confidently without confusion or barriers (Department for Education, 2022). Norfolk excels in digital communication, while Leicestershire and Staffordshire fall short.
Norfolk County Council has the clearest Early Help info. Early Help is clearly displayed under “Children and Families” on the Norfolk County Council (2026) website, with simple language, visual icons, and structured explanations to help families understand it. The Early Help System Guide emphasises family-friendly communication (Department for Education, 2022). Norfolk provides self-referral and Family Hub contact information, meeting Working Together 2023 requirements for coordinated pathways (HM Government, 2023). Translated materials and SEND-specific guidance enhance accessibility, supporting the Equality Act 2010 (UK Government, 2010).
Leicestershire Early Help is harder to find. Leicester City Council (2026) lists it in “Children, Young People and Families,” but it is not visible. Families may have trouble finding Early Help across multiple subpages, which violates Working Together 2023 signposting requirements (HM Government, 2023). Leicestershire offers family support, but their lack of an Early Help page or clear referral guidance may delay access.
Staffordshire is also difficult. Early Help requires several clicks under “Children and Families,” and “Early Help” and “Family Support” may confuse families (Staffordshire County Council, 2026). Uncertain referral pathways and limited translated/easy-to-read materials hinder accessibility, contradicting national guidance (HM Government, 2023; UK Government, 2010).
Norfolk has the best Early Help communication. Leicestershire and Staffordshire provide useful information but need better signposting, terminology, and referral pathways.

Conclusion with recommendations for areas for improvement. 200 words
Local authorities play a key role in promoting Early Help and wider family support, and families must be able to understand and access these services easily (HM Government, 2023). The Early Help System Guide highlights that families should quickly find support, understand referral pathways, and receive coordinated help without confusion (Department for Education, 2022). Compared with this national expectation, Norfolk communicates Early Help most effectively, while Leicestershire and Staffordshire require clearer digital pathways.
Strong Early Help communication is provided by Norfolk County Council through obvious referral routes, straightforward explanations, and Family Hub contact information (Norfolk County Council, 2026). Its translated materials and SEND‑specific guidance meet the Equality Act 2010 requirement for inclusive communication (UK Government, 2010). On the other hand, Early Help is more difficult for families to find in Leicestershire and Staffordshire because it is located under more general "Children and Families" sections (Leicester City Council, 2026; Staffordshire County Council, 2026). Support may be delayed due to inadequate accessibility features and ambiguous referral procedures, which falls short of Working Together 2023's requirements for accessible Early Help (HM Government, 2023).
To improve Early Help access, Leicestershire and Staffordshire should introduce clearer homepage signposting, consistent terminology, and step￼by￼step referral guidance. Improving easily readable and translated materials would also benefit diverse families. While Leicestershire and Staffordshire need to improve visibility, clarity, and accessibility to guarantee families can confidently access Early Help, Norfolk complies best with national guidelines.






References 8
Action for Children (2022) What is Early Help? YouTube. Available at: https://www.youtube.com/watch?v=81EE338894AC7BC027FC (Accessed: 25 June 2026).
Department for Education (2022) Early Help System Guide. Available at: https://www.gov.uk/government/publications/supporting-families-early-help-system-guide (Accessed: 24 June 2026).
Department for Education (2021) Supporting Families Programme. Available at: https://www.gov.uk/government/collections/supporting-families (Accessed: 01 July 2026).
HM Government (2023) Working Together to Safeguard Children 2023. Available at: https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 (Accessed: 05 July 2026).
UK Government (2010) Equality Act 2010. Available at: https://www.legislation.gov.uk/ukpga/2010/15/contents (Accessed: 01 July 2026).
Leicester City Council (2026) Children, Young People and Families. Available at: https://www.leicester.gov.uk (Accessed: 01 July 2026).
Norfolk County Council (2026) Early Help and Family Support. Available at: https://www.norfolk.gov.uk (Accessed: 01 July 2026).
Staffordshire County Council (2026) Children and Families. Available at: https://www.staffordshire.gov.uk (Accessed: 01 July 2026).



image1.jpg




