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Introduction
The purpose of this report is to analyse four employability skills, namely:   listening, decision making, social skill,   responsability,  each one from the four categories of employability skills: basic, thinking skills, people skills and personal skills.
Listening
From the same categories with other employability basic skills, like reading, writing, mathematics and speaking, listening is a skill that should have all the employees. That means to listen carefully what a person says, and responde in a way that shows understanding of what is said.
Beeing a good listener, as a manager or team leader, can rich the productivity, when you know about each one employee, what motivate them individually. It also can improve the general morale mood of the team. If a leader is expecting to understand, or know about each one member of the team needs, will not reach the goal just from a single conversation. First, each member should be convince by the lleader, about the thing that is really and sincerely interested in what they has to say. A good listener,could avoid or reduce the conflicts inside of the team. When a manager listen the members of the team, complaining about the health risks from the workplace, he might anulate injuries, or reduce to the minimum, and also increase the performances.
An effective communication, which means a communication which have a results, involves speaking and listening equally, and, for a business organization, listening is the key for an effective working relashionships with customers, among employees, the staff with management, and with other businesses.
Do not be a good listener, could generate conflicts and misunderstandings, inside of the team, and will create a negative and bad environment for everybody. It will also negatively affected the productivity, and the morale team general mood. Another disadvantage of not be a good listener, is being an excessive talker, which sometimes mean do not listen the speaker, in another situation could be considered as aggression, and usually, people avoid to communicate with this kind of person, because that means do not be interested about what the speaker are trying to communicate.

Decision making:
Near creative thinking, problem solving, visualization, decision making is a thinking skill. That is the process where the managers, or team leaders,  identify the organisational problem and try to solve it (Bartol,Tein and All,2003,P.126).
To take a decision, it’s necessary even for small problems, even for collective, big, or important problems. That means is a skill which is necessary even for managers, or team leaders, even for executive employees. From the small decision, like, to adapt the producing process immediately, to replace a technical pfaze, just to obtain the final product, without to consult nobody, and assume it, to the collective big problems, having this skill is an advantage. Do not have it, it would cost the company a lot of things, like time weisting, delivery delays, customer unhappy, or much more than that. Decision making it is a process, when a person choose between two, or more courses of action or possible solutions for one problem. Sometimes, is intuitive, sometimes, it is a reasoned act, or both of them. Intuition, means, the person values, combined with personal experiences. A reasoned decision, means to counts all the facts that are in the front of this person, and in some situation, the decision maker, can change the solution, based of the issues from the past. Always, is good to be worried about to approach a situation in an impulsive way. Obviously, a candidate which is able to prove that he/she have the ability to think about all the possibilities that a problem have it as solutions, compare it, and decide what involve each one, have an advantage over the other, which is not able to do the same. When a employee will have to choose, the decision will be for the first one.

Each person have a unique perspective about a problem solution, based on an unique knowledge, and each one have a more or less necessary informations, and the decision should be also logically demonstrated, which is not the same for each person involved. Sometimes, a solution doesn’t solve the problem totally, just reduce it, until a torelable level. In all situation, to take a decision involve to assume resposabilities, and what is follow for each one member of the team, so, in general, the person which have this skill, could be easy a team leader.
 

An disavtange of the fact that a decision for solve a problem involve more persons, is that a very time consuming, because is never easy to put togheter all the opinions.

Social skills
Social skills are part from people skills category, also like negotiation, leadership, teamwork and cultural diversity. Social skills means to be and give understanding, to respect all the feelings of the people, to assert oneself when appropriate, being  interested about what the others think, or act, as they do, and in the same time, being friendly.
One of the most common social skill, is to work in grou, as a group, even if  it is not easy to the beginning. Having social skills to the workplace means, to be ready to share your informations and skills to the others workmates, being ready to help each other in general and in collective projects, became close to each other, and in a lot of cases, even became friends, or, at least being friendly, based on reciprocity respect inside of the team.
In the other hand, do not have social skills to the workplace, it means to be selfish, do not share the informations that you have with the others, do not be ready to help, do not be able to work in a group in the collective projects, to try to blame the others when the results are not the expective one, but not do nothing for help to solve the gaps from your workmates.
Responsability
That skill, it is part from Personal Qualities category, like self-esteem and self-management. Beeing responsible means to be a hard working person to reach the goals, even when the task is not so pleasant, provide to the employer a quality work and results, showing high standard of attendance, all of this doubled by optimism, honesty and a good energy. Beeing responsible to the workplace means, to be conscient about all your acts, to assume, even if the results are a good one, even if it is not a satisfied one. 
Do not be responsible means, do not assume your acts, mistakes, or even trying to acuse somebody else for own mistakes. When something is not done in the propertly time, an iresponsable person do not even care about the follow which will affect even the rest of the team, or the final results, or customers.
According to Roger Connors and Tom Smith, in “The Oz Principle: Getting Results Through Individual And Organizational Accountability”, “taking personal accountability means making a personal choice to rise above one’s circumstances and demonstrate the ownership necessary for achieving desired results; to see it, own it, solve it and do it.” They also sustain that one person can be given responsibility, but will have to take accountability (Roger Connors and Tom Smith).
When a person is having a new job, the superior provide a list with duties, called also responsabilities, each one of them, it should be done completed when it is due. This is also a responsibility for the person incharge with. Each one person as employess, will  be accountable depends on the character, in the same time, it can be assigned a variety of resonsabilities. When an employee demonstrate accountability, could takes the hit if doesn’t complete the task on schedule. If refuse to be accountable, always the fault for responsabilitie’s failure will be placed on someone else.

Punctuallity and Efficiency
Punctuallity is the capacity to be always on time to the workplace, to be ready to do your job on the right time. Even if doesn’t look like the most important employability skill, that is an important thing for all the members of the team, to know that you can count always on the fact that a person will be there on time for doing something important, or meet somebody when an appointment it’s done, ready to provide the promised services. In the opposite, not being punctual, it could cost a lot of things. When a good employee is not punctual, for the employer will be a disadvantage, even if will loose a  good employee. If a company couldn’t count on an employee will be to the workplace on time, will decide to give up on you.

Conclusions
The skill of listening can be imrove, when the listener pay full atencion to the speaker, in the same time with keeping eyes contact. After listening, just rephrase the remarks, ask if it’s understanded correctly, try to gain a better understanding the statements by asking continuously. Another way recommended is to always think before speak, and speak only when you have something interesting or important to contribute. Try to practice self-control by allowing another persons to speak, avoid interrupting when is speaking, not being indulgen in useless speak and be aware with, and of course, trying to pay attencion to your listener’s reaction while speaking. There is no doubt that a hight education person have a big advantage when is looking for a job, but, a degree should be doubled by skills, skills based by informations accumulated from education, and employability skills. A team and each one employee, should be able for the employer, to have the premises that the company will became leader market in the domain, will increase the profit, the employee will be able to achieve teheducation and update themselves with new informations, after that will transform the informations in skill, and will use it for the company benefit.This kind of unwritted promises want each employer from a future employee. Stay competitive on the work market, means you have to learn, improve and rich goals, for the rest of the life. In the same time, being a good person, increase the value of one person. Each one employee shouldthing permanently to improve themselves, and give value of the own person, on the competitive job market.
For a team to consolidate and make all the members to try to improve social skill, team buildings will help a most of the cases, trying to have extra work activities toghether, to build personal relashionships between workmates, share hobbies, like, propose to the members of the team to share the same place to have gym, to have conversations togheter, encourage to respect each other, as a manager being a good example and start to respect each workmates, and in time, a good team could be build and the spectacular work results to start, and also to professional proud to make people feel like they are a part of the succeses of the team.
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