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Leadership involves the ability of an individual to guide or influence members of a team, organisation, or society. An organisation gets to witness high performance when the selected leaders are in line with the organisation's vision and work towards the achievement of a common goal (Northouse, 2015). Management involves leading a team, tracking its performance, organizing task and methods for doing it and controlling the business in different directions (Bass, 2008). 
This essay is divided into two tasks with task one analysing how a manager can be a leader, but a leader cannot be a manager. Task two will analyse the personal and employability skills I would deploy to manage, and lead people by getting people to do what needs to be done. The essay will conclude by discussing how the skills will promote individual and organisational performance. 

[bookmark: _Toc152794206]Task one: ‘A Manager can be a leader, but a leader cannot be a manager’

An organisation is made up of managers and leaders who focus on the achievement of the company's goals and objectives. A report by Clifton and Harter (2019) notes that even though the terms leaders and managers are used interchangeably, a distinction is seen in the roles and functions performed by each. For instance, the leader is responsible for the long-term vision of the company by focusing on the future direction the company seeks to take beyond the immediate tasks (Yukl, 2012). Elon Musk, the CEO of SpaceX and Tesla, is an example of a visionary leader in space exploration and electric vehicle space. Musk uses the visionary leadership model to effectively set goals and effectively inspire the employees and articulate a compelling vision (Khan, 2021). Regardless of Musk being involved in the managerial aspects of the organisations, his impact is felt as a leader as he offers the direction and vision that is implemented by the managers. 
Răducan (2016), further says that leaders are responsible for the vision and company inspiration as they motivate and inspire the different companies to work towards the achievement of a shared goal or vision. Steve Jobs, the co-founder of Apple, is known to be a visionary leader who motivated and inspired the team to achieve outstanding innovations (Steinwart and Ziegler, 2014). Jobs utilized the transformational leadership approach which entails the creation of change in the social systems and individuals. This is through encouraging creativity and challenging in order to ensure Apple achieves high performance.
Leaders are also known to influence as they align the company's human resources with a common purpose while building positive relationships that inspire and guide individuals (Schermerhorn et al., 2020). The CEO of General Electric Jack Welch is an example of a leader who showcases outstanding strategic management. Jack showcases this through the implementation and formulation of strategies to ensure the set goals are achieved. Further, Jack aligns the strategic objectives to the company resources to ensure a competitive advantage is achieved (Arthur et al., 2020). The CEO of Facebook, Mark Zuckerberg uses the situational leadership approach to effectively manage the different company occurrences. According to Moran (2020), through situational leadership, a leader pays keen attention to the changing needs and preferences of the organisation and members. Thus, Mark Zuckerberg is flexible in the leadership approach and effectively considers the needs and preferences of human resources. 
The manager on the other hand focuses on the organisation's short-term goals while ensuring the employees meet the set deadlines and targets. Clifton and Harter (2019), note that the managers are responsible for overseeing the day-to-day operations to ensure the different tasks are completed effectively. The manager further has formal control and authority for the decision-making process based on the procedures and policies of organisations. Regardless of the above leaders using their skills and expertise for the operations of their companies, the managers come in handy to ensure the employees work towards the achievement of the set goals and visions. Further, due to the size and nature of the companies, and the number of employees offering their skills and expertise to the organisations, the leaders do not have the capacity and time to effectively engage with human resources. As such, the managers interact with the employees at a more personalised level and get insights into the employees’ needs and preferences for high performance (Schermerhorn et al., 2020). 
The managers get to showcase their leadership skills through being a bridge between the employees and the management. For instance, at Tesla, Elon Musk has delegated different duties to different managers to oversee the general success of the company. Another example is Drew Baglino who is the manager responsible for Energy Engineering and is responsible for managing the employees in the engineering sector (Bonau,2017). With this position, Drew becomes a manager in the department and acts as the bridge between Tesla and the employees. With the manager as a bridge, it becomes possible for the employees to effectively air out their views and provide feedback for different operational functions. The manager on the other hand communicates to the organisation the needs and preferences of the human resources on the management and gives the employees feedback from the discussions. 
Building from the above discussions, it is efficient to conclude that a manager can be a leader but a leader can not be a manager. The leader is seen to carry the vision of the company and offers the needed strategic direction for the company to follow (Northouse, 2015). However, the manager interacts with the employees on a more personalised level. The managers become leaders by communicating the organisation's targets and overseeing the day-to-day activities of the employees in the organisation. The managers further ensure they offer guidance for human resources a trait and character of a leader. The leaders on the other hand do not make effective managers as they are concerned with the long-term goals and targets while creating the company vision (Yukl, 2012). Due to the position and the large number of employees, the leaders do not get the opportunity to effectively interact with the employees, a factor effective managers get to showcase. With the managers being a bridge, they get to effectively share the concerns of the employees and the management. Leaders on the other hand do not get the opportunity of having personalised interactions with the employees, which is a significant factor for high performance. 
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According to Nisha and Rajasekaran (2018), the use of one’s knowledge readily and effectively in performance or execution is known as a skill. Skills are essential in carrying out different tasks as they entail the special ability to perform effectively. Managing people requires different skills since people possess different personalities that determine their drive and attitude for high performance. Some of the personal skills I would use to manage people for the achievement of the set targets include communication. Van der Vleuten et al (2019), notes that communication is a significant aspect that entails sending and receiving information between a group of people. I will utilise communication to listen actively and understand the perspectives and concerns of other people and clearly articulate the goals and expectations. 
Emotional Intelligence is also a personal skill I will use with empathy making it possible to share and understand the feelings of the team members. Emotional intelligence will also improve my self-awareness levels by gaining insights into how other people can be affected by my emotions. Lievens and Chan (2017), assert that emotional intelligence is an important skill that makes it possible to understand the feelings of team members and manage own feelings. I will also use leadership skills to influence the team members in the needed direction. Through influence, I will motivate the members, which will in turn improve and boost their drive to ensure high performance is achieved. Leadership will further guide the decision-making process by ensuring all decisions made align with the team's goals and showcase positive outcomes. 
Problem-solving is an employability skill I will use to manage people and ensure the set targets are effectively achieved. Through problem-solving, I will be able to improve my critical thinking skills through analysis of situations in an in-depth manner before making informed decisions. Nisha and Rajasekaran (2018), note that problem-solving promotes creativity through encouraging innovative approaches to handling situations most suitably. I will use this skill to ensure my team gets to learn from their mistakes and are not afraid to communicate the different issues being a hindrance to the successful completion of the provided tasks. At Tesla, Elon Musk uses this skill to resolve any internal conflicts and ensure the employees are focused on the common set goals (Khan, 2021). 
Professionalism is also an employability skill I will use to manage people and ensure they do what needs to be done. According to Lievens and Chan (2017), professionalism entails conducting oneself with accountability, responsibility, excellence, and integrity while communicating effectively to ensure one is productive. Professionalism will enable me to showcase ethical behaviour and standards by showcasing integrity during all interactions. Further, professionalism will promote reliability as I will be accountable and dependable for my actions. Steve Jobs is a leader who was vocal on professionalism which enabled the team members to effectively showcase integrity while being accountable for the different decisions made (Steinwart and Ziegler, 2014).
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Leading people can be a challenging task as different individuals are made up of different personalities, needs, and preferences. To effectively lead a group of people and ensure they do what needs to be done, I will deploy the following employability and personal skills. I will utilise adaptability as a personal and employability skill to effectively manage people through being open to change and showcasing a willingness to adapt my approaches. With adaptability, I will effectively embrace new technologies which will promote high performance. Adaptability will also enable my team to effectively navigate uncertainty periods which will make it possible to effectively focus on the common goal and objective. Mark Zuckerberg is an example of a leader who showcase adaptability through monitoring the market trends and formulating innovative solutions to fill any identified niche (Moran, 2020). 
Delegation and motivation are also personal and employability skills essential for leading people. Motivation is an essential performance that increases the team's drive to carry out the assigned tasks. With motivation, I will be able to effectively lead people by recognition and rewarding the efforts showcased by the team members which will increase high performance. Delegation further boosts my ability to lead people by matching different roles and responsibilities with the team members' strengths. Further, motivation will make it possible to promote a sense and autonomy with the team members. Through this, it will be possible to effectively lead my team members toward the achievement and performance needed. Elon Musk is a leader who showcases effective delegation skills through providing the employees with ranks according to their specialty to effectively promote high performance (Khan, 2021). 
Inspirational leadership entails showcasing a strong work ethic while leading people by example. Leading the team by example will motivate the members and enable them to have complete trust in my leadership skills. With this form of leadership, I will have passion and a sense of purpose for the team’s goals and objectives and ensure my focus is ensuring I am a role model to the members. Inspirational leadership will also create room for sharing success stories and create room for achievement celebrations (Bonau, 2017). 
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Skills development creates room for high performance by offering the knowledge and ability for high performance. For instance, the development of communication skills will create an opportunity for the timely exchange of messages and information. This will promote organisational performance by ensuring essential information is communicated on time and set organisation goals are achieved. 
Emotional intelligence is also a skill that will improve individual performance by creating a conducive environment for performance. This is through understanding the thoughts and emotions of the team members which results in the creation of an environment that makes the members feel valued and appreciated. This, in turn, improves organisational performance as the members develop a sense of belonging in the organisation. 
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In conclusion, managing a group of people entails the understanding of the different member personalities. Through this, it becomes possible to formulate the needed communication channels and emotional intelligence to handle the people. Leaders are responsible for providing the direction and guidance of the team. This is through providing the long-term direction and vision of the company while managers are responsible for overseeing the day-to-day company activities. The managers ensure the employees work towards the achievement of the different set organisation objectives for high performance. 
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