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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492]
Basils Bakery is a small bakery that uses organic high quality ingredients for his cakes, breads and pastries. Basil opened in 2015 in coventry in a shopping centre the bakery seemed to be doing well and being successfull, showing increase in sales figures and building customer base from 2015 up until 2020. Lockdown had caused his business a high drop in sales, which some what recovered after restrictions lifted however the bakery ever since have been 25% below in sales of what it used to be in 2019.
From analysing the situation of the bakery there are many key issues that are affecting the performance of the bakery:
· Lost some of his customer base-offices workers now working from home
· Less people visiting the retail park-due to shops closing down
· Not maintaining pre order service-too long waiting time for customers, basil too busy to answer calls
· Cost of living- rent, bills, insurance and cost of ingredients all increased since 2019
· No delivery service available-basi has to be at bakery to bake cannot deliver
All the above are the main key barriers and impact the bakery to increase in sales figures.

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A: Hire a delivery driver
Hiring a delivery driver would allow basil to focus on the bakery and bake while having someone who delivers which would meet his old customer base needs as now working from home. To manage delivery and meet service needs basil could set up a time frame of delivery being available. having a delivery service would attract more customers than ever before  and also build a larger customer base for basil as since 2019 now alot of people are ordering at home more rather than going out as its more convinient and comfortable for them. 

(
Solution B: hiring digital marketer
Basil bakery has stuck to just serving customers and as the retail park isnt as busy anymore he has lost customers and arent gaining any new ones. Creating a website and having adverts for the bakery it would help spread word of the bakery to many people and help the business gain more customers. Hiring a digital marketer would improve to build the bakerys customer base and increase the figures n sales by the online adverts which will reach new customers, local residents and encourage to buy from the bakery.
Task 3b) Evaluation Results and Justifications
based on the results of the grid analysis solution A is the most appropriate solution to use, as solution A scoring 75 compared to solution B scoring 48. ive selected those criterias as they mostly reflect on the priorities of the business. for the criteria I added the highest weight to direct impact of sales and matching the current needs of business, cost ive given a 4 as it is important for a business to afford the service and long term growth a 3 which is important however not the main priority for business right now.i believe these weighings are appropriate as the need for the bakery right now is to grow in sales and meet customers demands not planning far ahead just yet.
solution A has scored the highest diret sales impact and current needs as laun ching a delivery service would meet customers requests and demands which can immediately boost sales. even though a digital marketer could grow the business in the long run hiring a delivery driver would be a more certain and quicker way to increase growth in sales and meet customers demands.

Task 4b) Justifications for the Implementation Plan
the order ive used for the implementation plan is a great way to smoothly launch the service and reach the business goal. step 1: this includes advertising for the delivery driver role which you will need to gather candidates for interviews, this then takes us to step 2: which covers interviewing the candidates that applied and choosing a candidate in the time frame 17/08 to 22/08. step 3 after finding the right person the business should be able to launch the service immediately with the right experienced candidate that will be chosen, meaning they can start in just a few days. step 4 monitoring the service this is appropriate to be the last step of the plan as reviewing monitoring and making changes can only happen once the deliveries have started and business has gained more knowledge, customer feedback therefore will have ability to adjust anything if needed.


Task 5b) Justifications for the KPI and SMART Objectives
[bookmark: _Hlk205981688]the KPI ive provided is: to grow 30% in sales by a month after launching the delivery service, this is important for the bakery as they have been loosing sales and launching this new service can help identify if it is working appropriately to meet the customers demands, and will help to stop loosing customers and grow sales. the smart objectives I have used for each are explained below:
· Specific-the KPI focuses directly on the the growth of sales after launching the delivery service, very focused on what needs to be measured.
· measurable-the 30% growth in sales is given as a specific number in figures that needs to be met which makes in easy to measure by comparing sales before the service and after in figures.
· attainable-it is achievable to reach this target as launching this delivery service would already bring customers who have constantly been demanding for it before and it would also make an increase in new orders and customers.
· relevant- having delivery service means expanding customer base as not many can visit bakery in person which means instant growth in customers and sales for profit and achieve which is exactly what the business needs.
· time bound-by given the exact dates and a months time to achieve target it is certain that it is urgent to boost sales, by a months time if target achieved or not it is best tro act as soon as possible and adjust anything before gets worse for business which a month is perfect timeframe for.

Task 7) Key Findings
[bookmark: _Hlk208302504]
1. basils bakery is loosing customers and have had a drop in sales due to reduced customer base and limited services.
2. reviewing the case hiring a delivery driver would be the best option to overcome main issue of bakery as it delivers immediate sales and meets the current needs of many customers.
3. having a step by step plan ensures that the service launched will run smoothly and in the correct way with it being monitored afterwards.
4. the SMART target to reach 30% growth in sales in a month after launching the delivery service is a clear and achievable target. having 1 month time frame will also allow to make any adjustments if need to be made.
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Appendix 1 – Task 3a

	criteria
	Direct impact on sales
	Long term business growth
	Monthly cost for business
	Matches current needs for business
	total

	
	5
	3
	4
	5
	

	Hiring delivery driver
	5

25
	3

9
	4

16
	5

25
	75

	Hiring digital marketer
	2

10
	5

15
	2

8
	3

15
	48




Therefore: Overall Total for Name (for Solution A) = 75
Therefore: Overall Total for Name (for Solution B) = 48





Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Prepare & advertise role of delivery driver


	Upload and post the job advert locally on flyers and online


	Week 1
10/08/2026

 
	Basil owner of bakery


	This is to be done and posted on the day 10/08/2026



	2
	Interviews and select candidate


	Review all applications and choose the best fit for role


	Start inetrviews a week after posting job 
17/08/2026


	Basil and candidates on interview


	Basil should have selected the driver and hired by friday 
22/08/2026



	3
	Launching service of delivery for bakery


	Set a start date, set routes discuss procedure and start deliveries


	The monday coming 25/08/2026

	Basil and the driver selected


	Delivery service can start the beginning week monday after selcted driver 
29/08/2026



	4
	Monitoring the service and adjusting if needed


	
Basil should track the orders, feeback from customers and review if delivering times are enough to help meet business needs

	
Continously after 1st day of delivering

	
Basil the owner

	
Review of this should be done by 05/09/2026 a week after first delivery and then constant reviews weekly to keep track






· 

	what could cause a risk?
	what is the likelihood of risk occurring?
	what is the impact of this risk?
	risk factor
risk occurring times impact=
	what can you do to reduce this risk?
	what can you do to minimise impact?

	unreliable delivery driver-(delivery driver late or absent)
	2
	4
	8
	do a background check on driver before hiring to see past behaviour at work places punctuation and attendance, have a trial week
	apologies to customers and offer a pickup service, keep a backup driver train one of staff so delivery still gets delivered

	late deliveries from traffic
	3
	4
	12
	set appropriate longer time frames for customers so they expect a longer waiting time instead.
	let the customers know, apologise and offer a discount for next purchase

	
	· 
	· 
	· 
	· 
	· 


· 
Appendix 3 – Task 5a

The Key Performance Indicator is: to reach 30% growth in sales in 1 month from launching delivery services

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	launch a local delivery service,
increase sales growth by 30% 





	it is measurable as a month after launching the delivery service sales can be compared in growth to what it was before the delivery service





	it is realistic to reach this goal as many customers have already asked for this service therefore basil already has a customer base to increase his sales





	is it relevant as the bakerys main issue in growing in sales is not meeting customers demand by not offering delivery service before





	the target of increasing 30% in sales will be checked in a months time after launching the delivery service:
from:29/08/2026
to:29/09/2026
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