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Part 1. Audit your own skills and competencies 

In todays’ competitive economic and employment environments, individuals are often under the pressure of finding the best tools to increase their self-confidence and their image that will lead then to success. The process of identifying the best strategy for 
achieving life goals has been often defined as personal development. According to Thum (2012), personal development is “the conscious pursuit of personal growth by expanding self-awareness and knowledge and improving personal skills”.
Personal development may be shaped through a degree, Higher Education studies being often perceived as the equivalent of the foundation of a successful career. To identify the main attributes of a future career, individuals apply a SWOT analysis as a tool to leverage a realistic overall landscape of the strengths and weaknesses of an individual in the development stage of his activity (Kenton, 2021).
A SWOT analysis shows where currently an individual stands on the trajectory towards success. The tool, which was initially created for the business use, helps to better understand who the person really is, their self-image. Such a tool increases self-esteem and maximizes strengths and reduces weaknesses. This analysis enhances the individual’s soft skills and skills, at the same time helping him to face great challenges, with a focus on capabilities, abilities, and attitudes, looking at internal and external factors that impact the individual’s choices (OECD, 2014).
Even if SWOT analysis was originally used for business, it can help assess a person’s Strengths, Weaknesses, Opportunities, and Threats too, providing guidance on the future Personal Development Plan that will help in achieving the life goals. The next framework will exemplify the SWOT analysis of my personal features at this moment of my life, based on my work experience:
	STRENGTHS
· Creativity is a skill, based on the growth mindset which can be cultivated. I solve problems with creativity, and I often influence the sales and customers’ decisions with a new perspective on different brands.
· Communication, effectively communicating with team members and with leadership.
· Problem solving, I always analyse the cause and the effect of an action and find short term and a long-term solution.
· Time management: Usually, I create a timeline of the actions that involve a problem-solving process.

	WEAKNESSES
· The quality of my work is always not at the level of the managers’ expectations, as I am keen to perform the tasks as quickly as possible, removing them from my ‘to do’ list.
· The matter of urgency that I apply in my work often causes me work stress, especially when I receive multiple tasks and short deadlines.
· My public presentations must be improved, as I get nervous when presenting new ideas. 


	

THREATS
· Changing professional standards within the company I work triggers a feeling of job insecurity, as I fear restructuring measures of the workforce.
· A change of the market trends might also generate a feeling of job insecurity.
· The current staff shortages result in an increased workload for me, and this fact is negatively impacting my work performance in terms of quality.
· This is related to the current economic uncertainty, which has resulted in slow growth for the retail industry. This causes concerns for the stability of my future within my current organization.
	

OPPORTUNITIES
· I am enlarging the personal network with a series of marketing conferences that I will attend in the next two months. 
· I will share my ideas and I will embrace new strategies for improving my organization’s future activity, thus improving the competitive advantage of the company.
· The fact that one of our competitors has repeatedly received a negative feed-back from its clients for poor customer service, opened the opportunity to enlarge our loyal clients’ base.
· HE studies create a development opportunity for a successful career in management.




Figure 1. SWOT Analysis (Self-compiled).

Promoting the identified strengths will reduce the weaknesses, allowing me to develop my career through the opportunities that I have highlighted in the framework. To implement the analysis into real life means to transform my weaknesses into strengths and threats into opportunities. Creativity is the main skill which would help this transformation, by creating a growth mindset. I could use all the skills I master in this continuous evolution in professional development. 
It is not straightforward to evaluate myself and this is the reason why I might apply the SMART objectives for underpinning the main actions from the future (Bjerke and Renger, 2017). 
S – Specific: to follow the process.
M – Measurable: to keep a weekly diary of my achievements. 
A – Attainable: to increase my network.
R – Relevant: to become a supervisor or a team-leader.
T – Time-bound: achievements in 6 months.
Setting goals gives me a long-term vision and a short-term motivation. The goals are focused on acquisition of knowledge, helping me to organize time and resources. I will track-record the progress and thus, my self-confidence will be much improved as I will recognize the ability to achieve the goals I set.
The process of setting goals will start by looking at my lifetime goal, which is to have my own business and to master the future. Then, for the next two years, my goal is to achieve a degree and to improve my knowledge in business and health care. For the next six months, my goal is to increase my personal network that will help me further in my activity.
	Career – Business Owner.

	Financial – Financial Independent.

	Education – Degree, improve leadership, communication, time management and customer service skills.

	Family – Increase my family.

	Attitude – Become more self-confident.

	Physical – Healthy habits.

	Social – Improve habits in protecting the environment.



Figure 2. Personal goals (Self-compiled).
The setting goals stage is an important method because it prioritises what I want to achieve in life, it separates the relevant from irrelevant, it increases the self-motivation and builds self-confidence.
I have created a strong Personal Development Plan, which will help me to plan the future and manage my own learning and development, moving forward in my career. 





















Part 2. Analyse the skills required to be an effective manager in your chosen industry

Amid the pandemic, the retail market has suffered dramatic changes. Customer service has gained in importance, particularly in a global economy where the main trend was and will be the online commerce. On this background, an efficient management could ensure that employees perform well and that the customers’ needs are fulfilled. This will further create an optimal shopping experience for customers, improve business and sales and increase productivity. In these difficult circumstances, managers in all fields will have to demonstrate their understanding of effective leadership, effective communication, supported by the effective implementation of motivation in retaining employees (Luthra and Dahiya, 2015).
Generally, the transition to a managerial position might encounter barriers, generated by the professional, scientific, or technical expertise of everyone. The nature of a managerial position requires a specific education, training, together with approaches to critical thinking or problem solving (Conroy and O’Leary-Kelly, 2014). In the next paragraphs, the most effective managerial skills will be shortly analysed.

Time Management
Alongside performing various tasks, it is likewise vital for managers to effectively manage their time. They ought to comprehend the high-need assignments and what can be designated to other people. An effective manager should lay out clear objectives with respect to how much work should be finished during the day and square schedule openings for each errand in their rundown (Kashyap, no date). 

Decision making
A manager’s set of working responsibilities expects them to settle on a few choices during the day. These choices should be made rapidly. Subsequently, a manager should always make well-informed decisions (Landry, 2020). Numerous researchers suggest that superior decision making may generally require high cognitive abilities that enable the inhibition of emotions and intuitions, while empowering complex and abstract logical reasoning (Ericsson, Prietula and Cokely, 2007). From this perspective, the managers seem logical and emotionless. Obviously, there are various professionals who perform technical or formal decision analyses, for instance, high-stakes decision making in operations research. However, currently, computerized decision support technologies are also increasingly used to inform diverse decisions, such as forecasting or medical decision making.

Leadership
Leadership is the main attribute of a manager. It is basic to learn how to deal with a team, as well as how to lead them to success. This will permit a manager to boost their group's performance and assist them with accomplishing their maximum capacity. Being a decent leader requires fostering a few relational abilities, such as interpersonal skills and critical thinking (Ibarra and Scoular, 2019). 

Organizational Skills
Managers need to develop authoritative abilities to guarantee the company’s productive administration. In the rapid-changing scene of the retail business, these abilities are turning out to be progressively significant as they can work with rebranding the store. Hierarchical abilities can likewise assist the leader with overseeing tight timetables and financial plans, recognize customers’ concerns, cut expenses, and increase profits (Clark, 2011).

Communication
Managers ought to be able to impart adequately and effectively with their group to guarantee that there is no miscommunication. The main goal of effective communication is effective listening. Only 8% of communication is related to content, the rest pertains to body language and tone of voice (Cohn, 2007). An effective manager is listening to customers and employees’ abilities and appreciate them and fix their issues (Kashyap, no date).

Customer Service
Giving proficient client assistance ought to be a manager’s main concern. To do this, a manager needs to comprehend clients' necessities, conduct, and inclinations. They ought to have the option to help a client agreeably and train their representatives to do as such too (Sucher and Gupta, 2018). 
















Part 3. Using a suitable reflective model, assess the concepts you have learned from this module.

This module supported me in improving firstly, the presentation and secondly, public speaking skills. I have worked in a team, which has proved to be a benefit for my personal development, as I have received meaningful tasks. By achieving the objectives of the presentation, I have learned the importance of time management and effective communication within the group. This module taught me how to work in a team and effectively fulfil the tasks, together with the skills of asking the right questions and giving the right feedback when it was most needed by the team members.
I study to acquire the necessary skills to become an effective manager. This role means that the leader will think about what his employees will learn from a task, such as a presentation or an important sales promotion and how his employees will grow to achieve more objectives in the working process. The purpose of giving a task is to develop the workforce, the result being that employees will perform better after completing the task. Managers are role models who shape and influence their employees. 
Moreover, to reach a milestone, the manager must know to listen to the employees’ needs, to understand the others to be understood. This leads to another major skill of the effective manager, which is communication. Starting with a simple email or card, to multitasks and major projects, effective communication will ultimately produce a well-done job. This is mainly a result of the fact that employees require acknowledgment, praise, and reassurance to be motivated and inspired.
This module has taught me that embracing learning every day is a major attribute of an effective manager. If the manager has a growth mindset, he will overcome his own weaknesses through effort and learning. The manager is responsible for everything that happens on his team, responsibility being a skill that is developed together with the work experience and with the Higher Education studies. Responsibility comes with a positive approach in problem-solving and decision-making and it builds credibility with the workforce. 
During this module I learnt how to build a business. Building a business is a complex process which requires a multitude of skills. I had to start with the research of the current trends and customers’ demands. In this way, I have developed the researching skill. I started by reading different economic and entrepreneurial online articles, I learnt which are the best resources in terms of statistics and market analysis, such as The Economist online, Financial Times online or Mintel. Moreover, I developed the research skills reading articles published in journals on Google Scholar and Sage or Harvard Business Press.
Building a business plan requires a deep knowledge of the customers’ needs and of the competitors. The research helped me understand which are the main attributes of the market and of the targeted audience. In this way, it was possible to build a business plan, to calculate the break even and to forecast cost, sales, and revenue for a period of five years.
Meanwhile, I had to work in a team, having the role of coordinator. This was a major gain for my future work experience, as this reflected my skills and my aspirations. Communication is one of the main skills that I use when performing a task and the result was fully mirrored by my presentation. The presentation challenged my self-confidence, but it cemented useful business and academic knowledge that I shall use in my future career. The presentation also helped me in developing the main skills of a successful career, such as time management, decision making, creativity, problem-solving. 
Reflecting also has been an important skill, developed during the module and particularly in this section. Reflecting over the actions that led to a result is fundamental when a leader needs to grow his company and his team. Self-reflection and the action plan that follows, lead to productivity increase, because the team members notice the leader’s interest and involvement in company’s activity and in work. Reflection, as a tool, helped me to learn more about myself, about my flaws and strengths, and at the same time to know the strengths and drawbacks of my peers. Reflecting, I developed skills and reviewed their effectiveness. Reflecting on my actions is about critically questioning what I did and why and then deciding whether there was a better and more efficient way of performing a task or several tasks. Self-reflection is a tool that I will use in my development as a successful manager.
A reflection helps the effective manager to acknowledge the mistakes he made at a certain point, the positive decisions and what exactly he learned from that experience. Ultimately, self-reflection generates self-awareness, which is a fundamental skill for a future manager.  
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