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Question 1
A)  Break even 
Break even =70.000

B)  Profit = Selling Price – Cost Price 
 Profit = 825.000-(450.000+350.000)=25.000 

C)  New TFC = 350.000+10.000= 360.000
New ve /unit = 6+1= 7
New Q = 80.000
New price = 13£
Profit= TC-TFC
Profit= ( 6×80.000)-360.000
          = 480.000- 360.000
         = 120.000  New Profit
D) Break-even analysis is best for companies with one price-point. If you have multiple products with multiple prices, then break-even analysis may be too simple for you needs.  In addition, it’s worth remembering that costs can change, so your break-even point may need to be  evaluate d and adjusted at a later time.
  Another limitation of a break-even analysis concerns the fact that compentitors aren’t factored into the equation. New entrants to the market could affect demand for your products or caude you to change your prices, which is likely to affect your break-even point. 


Question 2 
A)   Management accounting is important because it gives the management team a better view over the company. It is an important management strategy and it helps analyzing  the organization’s plan and performance. It helps in setting goals and tracking weather these are reached or not. Management accounting helps in analyzing the market changes and the group target which is an important step in any company’s strategy. It is helpful because it offers statistics, data, analytics which management can use in studying and creating new management and marketing strategies.
  The difference between management accounting and financial accounting is that financial accounting is more specific. Financial accounting focuses on profit and management accounting focuses on problems that may keep a low profit.

B)  Break-even is a method that is used by most of organizations to determine, a relationship between costs, revenue, and their profits at different levels of output. 
The break-even analysis is done under two conditions, which are as follows: Linear cost and revenue relationship and Non-linear cost and revenue relationship.
 Capital Budgeting  is an analysis of information in order to make decisions related to capital expenditures. In this Analysis, the managerial accountants calculate the net present value and internal rate of return to help mangers with capital budgeting decisions like calculating payback period or calculating  accounting rate of return.
Inventory valuation and product costing . This deals with determining  the actual cost of goods and services . The process generally involves computing the overhead charges and assessment of direct costs associated with cost of goods sold.
Capital budgeting or investment appraisal is concerned with organizational management decisions about which projects or assets to invest in and how to finance them to achieve corporate goals. The background to this area of management accounting started by defining this as a routine part of the budgetary control system, hence the label ‘capital budgeting’ still used in many texts and organizations today. Investment appraisal techniques traditionally applied the principles of economics to asset replacement and expansion decisions, largely ignoring the wider context of strategy formulation and implementation; thus, non— financial factors and risk levels were not always fully appraised.
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