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Introduction  
Any group work project must include reflection because it enables team members to analyse what transpired during the group work, pinpoint points of agreement and disagreement, and produce fresh suggestions for the future. Additionally, reflection encourages a sense of accountability and responsibility for the task being done. Retrospection helps us understand one another. It enables the group to progressively assimilate fresh concepts. Additionally, there are fewer disputes and misunderstandings among people. If a disagreement arises, it can be settled straight quickly. Similar to learning, the act of reflecting is a process with outcomes. In this reflective report, the performance of the Moin Team is going to be evaluated using Gibb’s Reflective model. 
Description
In this reflective practice, people describe the circumstance or their experience, which is “the first phase of Graham Gibbs's reflective cycle” and is denoted as Description. Instead of making assumptions at this point, try to understand what has transpired. Our team was given the responsibility to analyse the entire topic of how Monzo can employ the new business idea of launching the Mobile app and use a certain type of flexible business model from a statistical viewpoint. At first, we were clueless and thought that probably we need to schedule an interview session with the official personnel of this bank to know what they are thinking about how to launch this new mobile app in future. And when we discussed this idea with our tutor, he suggested that our idea is not very feasible and recommended to collected statistical data through secondary research to strengthen our viewpoints. There is no need to conduct interviews. Therefore, we started doing extensive research work, studying the annual reports of the company and other reliable sources to understand the current financial position of Monzo understand to what extent the company is financially potent to take up this new initiative.  
Feelings 
Feelings are the “second stage of the Gibbs Reflective Cycle, where people discuss their ideas and feelings and how they have affected their experiences” (Husebø et al. 2015). Your ideas on the situations are to be investigated in this step. This stage helps by giving the event a context that is appropriate for understanding. I feel that this section of statistical analysis has been very enlightening for all the team members because before doing this assignment we barely had any idea how to analyse the statistical data. Here, I must admit that our tutor has been extremely helpful because when we were dealing with anxiety about how to collect statistical data, it is our assessor who guided us to go through the annual reports and official websites. As a result, we got our hands on the Usesignhouse reports. According to the reports of  Usesignhouse (2023), the start-up's transaction volume climbed to £28.70 million in 2022, an increase of £9 billion from the year before, demonstrating good market performance and consumer preference. Monzo's increase in value from the total volume of transactions from 0.94 per cent in 2022 to 0.78 per cent in 2021 is evidence of the banking industry's efficiency and toughness. 
Evaluation 
“Graham Gibbs' Gibbs Reflective Cycle's third stage- Evaluation”, asks participants to assess their experiences in terms of both the good and bad aspects of the scenario. This is the stage “where you need to be objective and recognise the things that went right and wrong for you”. Our tutor explained why we needed statistical analysis. Charts and graphs have the ability to track trends, which is a significant advantage. In any organisation, this is crucial since it enables you to identify any areas that may be developing or deteriorating. You can monitor and spot trends with the use of charts and graphs. Hence we understood that this journey of statistical analysis is not going to be easy. Also, one very important point that our tutor shared is that if we keep on analysing statistical data in paragraph format, it becomes monotonous. To grab the readers’ attention, it is very important to make it visually appealing. We have realised that charts and graphs are distinctive in that they provide visual support. For those who struggle to read or comprehend facts, this can be quite helpful. You may see what is happening by building a chart or graph based on it. Hence, we also collected a graph on the “transaction value” for Monzo which showed that the number of transactions for Monzo in 2022 totalled £28.70 million, an increase of £9 billion over the prior year (Usesignhouse, 2023). This demonstrates that the organisation has the resources necessary to implement the new business idea of releasing a mobile app. 
Analysis
[bookmark: _GoBack]Analysis is the process where “people think, feel, and attempt to make sense of what has transpired”. At this point, it is important to identify “what worked well and aided the situation or what contributed to the error”. It has been analysed from the group performance that inferring the conclusion requires an in-depth and thorough study of the entire work from introduction to statistical analysis. The group effort finally came to the conclusion that Monzo's continued investor investment, technology advancements, and ability to scale the firm to handle growing client numbers are the reasons why it has been successful for more than three years after its founding. However, the difficulties mainly consist of the stigma associated with Internet banking because of security concerns, combined with the escalating market competition which needs to be addressed further. 
Conclusion and Action Plan  
In conclusion, it can be said that the overall experience of doing this assignment was enlightening. Though our team members were equipped with working on Excel data sheets, however, we realised that for higher quality data analysis, it would have been beneficial to have knowledge of SQL, Tableau, Power BI, R, Python and others. Therefore, immediately we decided to get enrolled on online courses so that later in future we can successfully use some of these software/tools for better analysis. Statistical abilities are used by business analysts to map and analyse corporate processes, spot waste, and suggest solutions. Therefore, we need to have knowledge on the understanding of process modelling methodologies, including BPMN (Business Process Model and Notation), and process analysis tools, such as ARIS or Visio. Therefore professional training is important. 
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