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BUSINESS PLAN: BUBBLE TEA BUSINESS

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Business Description:

Our company, Bubble Tea, is a bubble tea start-up based in UK. Our mission is to bring the fun and refreshing flavours of bubble tea to customers in the UK. Bubble tea, also known as pearl milk tea or boba tea, is a popular Taiwanese drink that combines tea, milk, and tapioca pearls. We will offer a variety of bubble tea flavours and toppings, including classic milk tea, fruit-flavoured teas, and tea latte variations. In addition to traditional bubble tea, we will also offer innovative twists on the drink, such as protein-infused bubble tea and dairy-free options.

Our bubble tea will be made with high-quality, natural ingredients and will be served in eco-friendly cups and lids. We will operate a brick-and-mortar storefront and will also offer online ordering and delivery through our website and popular food delivery apps. We plan to eventually expand to multiple locations throughout the UK (Phillips, 2022).

Market Opportunity:

The bubble tea market in the UK is growing rapidly, with new bubble tea shops popping up in major cities and small towns alike. According to market research firm Euromonitor, the bubble tea market in the UK is expected to reach £39 million by 2024, representing a compound annual growth rate of 21% (Bubble tea market, 2022). This growth is driven by increasing consumer demand for unique and flavourful beverages, as well as the growing popularity of Asian cuisine and culture in the UK.

In addition to traditional bubble tea shops, bubble tea is also gaining traction in cafes, coffee shops, and other food and beverage establishments (Bubble tea, 2022). We believe there is a significant opportunity to tap into this growing market and differentiate ourselves by offering a wide variety of bubble tea flavours and toppings, as well as innovative twists on the classic drink. By focusing on high-quality ingredients and eco-friendly packaging, we also aim to appeal to consumers who are looking for healthier and more sustainable options (Sherman, 2022).







	INDUSTRY ANALYSIS

Threat of new entry 
The threat of new entrants in the bubble tea market in the UK is moderate to high. On the one hand, the barriers to entry for a bubble tea business are relatively low, as the initial start-up costs are relatively low and there are no significant technological or regulatory barriers to entry. However, the market is becoming increasingly crowded, with many small bubble tea shops and established chains competing for customers. Additionally, the success of a bubble tea business can depend on having a strong brand and reputation, which can be difficult for new entrants to establish.


Threat of substitutes
The threat of substitutes in the bubble tea market in the UK is low to moderate. While there are other options for cold, sweetened beverages, such as smoothies or milkshakes, bubble tea is a unique and distinctive drink that offers a combination of tea, milk, and tapioca pearls that is not easily replicated by other products. However, other specialty tea drinks, such as iced tea or tea lattes, could potentially serve as substitutes for bubble tea in some cases.


Bargaining power of customers
The bargaining power of buyers in the bubble tea market in the UK is low to moderate. While there are many options for bubble tea in the market, individual customers do not have a significant amount of bargaining power because the price of a single bubble tea is relatively low (Gaille, 2018). However, larger buyers, such as corporate customers or event planners, may have more bargaining power if they are purchasing bubble tea in large quantities.


Bargaining power of suppliers
The bargaining power of suppliers in the bubble tea market in the UK is low to moderate. While there are a limited number of suppliers for certain ingredients, such as tapioca pearls, there are many options for other ingredients, such as tea and milk, which allows bubble tea businesses to shop around for the best prices. However, if a supplier has a unique or hard-to-replicate ingredient, they may have more bargaining power.
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Figure 1: (Bruin,2020)






Competitive Rivalry

	Name of competitor
	Differentiation

	Dragon Cat Café
(Ruiz, Best bubble tea in London guide 2022)
	Specializing in bubble tea with green tea as its base ingredient 

	Yi Fang
(Ruiz, Best bubble tea in London guide 2022)
	Having a robust and active online retailing platform that allows consumers to order custom made bubble tea with green tea as its base ingredient.

	Mooboo
(Ruiz, Best bubble tea in London guide 2022)
	Have a unique packaging which is environmentally cautious in nature and maximizes on the customer experience rather than just having a branded plastic cup.

	CoCo Fresh Tea & Juice
(Ruiz, Best bubble tea in London guide 2022)
	Create a global footprint by having a strong online presence thus making the product accessible even to those outside the UK.






















	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
Processes:

Sourcing ingredients: To make bubble tea, I will need to source a variety of ingredients, including tea leaves, milk, tapioca pearls, and sweeteners. I will be able to purchase these ingredients directly from suppliers or wholesalers, or I will need to work with intermediaries such as distributors or brokers. I will research different suppliers and compare prices, quality, and delivery options to find the best fit for the business.

Production: Once I have all the ingredients, you will need to prepare the bubble tea according to my recipes. This will involve brewing the tea, mixing it with milk and sweeteners, and cooking the tapioca pearls. I will have to purchase equipment such as tea kettles, blenders, and pots to assist with these tasks. I will also consider factors such as food safety and hygiene when preparing the bubble tea (Wholesale tea suppliers UK - Loose Leaf Tea & Tea Bags 2022).

Packaging and labelling: Once the bubble tea is prepared, I will need to package it in containers such as cups or bottles. I will also need to label the containers with information such as the flavour and ingredients, as well as any allergen warnings or other regulatory requirements. I will consider factors such as the durability and aesthetic appeal of the packaging, as well as the environmental impact of the packaging materials.

Transporting supplies: Depending on the location of the suppliers and production site, I will need to transport the ingredients and finished products from one location to another. This could involve using my own vehicle or hiring a delivery service. I will consider factors such as cost, speed, and reliability when choosing a transportation method.

Customer delivery: Since I will offer online ordering and delivery, I will need to have a system in place to handle customer orders and deliver the bubble tea to the customer's location. This could involve using a food delivery app or working with a courier service (Weber, 2022). I will consider factors such as delivery fees, delivery times, and customer satisfaction when choosing a delivery method.

Supplies and equipment:

To produce bubble tea, I will need to purchase a variety of supplies and equipment, including (Tea and coffee suppliers, 2022):

Tea leaves: I will need to purchase high-quality tea leaves in a variety of flavours, such as black tea, green tea, oolong tea, and herbal tea (Lemme, 2019). I may be able to purchase these from tea merchants or wholesalers.

Milk: I will need to purchase milk in a variety of types and flavours, such as whole milk, skim milk, soy milk, and almond milk. I will be able to purchase these from dairy farmers or wholesalers.

Tapioca pearls: I will need to purchase tapioca pearls, also known as boba, to add to your bubble tea. I will be able to purchase these from specialty food suppliers or online retailers (Wholesale tea suppliers UK - Loose Leaf Tea & Tea Bags, 2022).

Sweeteners: I will need to purchase sweeteners such as sugar, honey, or syrup to add to your bubble tea. I will be able to purchase these from food suppliers or wholesalers.

Packaging materials: I will need to purchase packaging materials such as cups, lids, straws, and labels to package the bubble tea. I will consider factors such as durability, aesthetic appeal, and environmental impact when choosing the packaging materials.

Equipment: I will need to purchase equipment such as tea kettles, blenders, pots, and stirring utensils to assist with the production of the bubble tea. I will consider factors such as cost and durability.





Generating Revenue 

There are several ways a bubble tea business can generate revenue and reduce losses:

· Sell bubble tea: The primary source of revenue for a bubble tea business is the sale of bubble tea products to customers. This will involve selling bubble tea in the brick-and-mortar storefront, online through a website or food delivery apps, or through partnerships with other retailers. By offering a wide variety of flavours and toppings and pricing the products appropriately, I will increase the sales and generate revenue for the business (Ward, 2022).

· Offer promotions and discounts: I will generate additional revenue and attract new customers by offering promotions and discounts on the bubble tea products. For example, I will offer a discount on a customer's first purchase or run a promotion offering a free topping with the purchase of a bubble tea.

· Sell merchandise: I will generate additional revenue by selling merchandise related to the bubble tea business, such as t-shirts, hats, or mugs. This will help build brand awareness and loyalty among my customers.

· Reduce expenses: To reduce losses, I will focus on reducing the expenses by negotiating better deals with suppliers, reducing waste and inefficiencies in my operations, and minimizing overhead costs such as rent and utilities. By carefully managing my expenses, I will increase the profit margins and improve the financial performance of the business.

· Diversify product offerings: I will also reduce the risk of losses by diversifying my product offerings. For example, I will offer other types of drinks or snacks in addition to bubble tea and possibly later on expand your business to offer catering or event services (Lemme, 2019). This can help tap into new markets and reduce reliance on a single product or service.





MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	CEO
	Management skills and ensuring the business runs smoothly.
	Leadership and motivation of employees to work towards the goals and objectives of the company.

	Financial manager




	Financial skills 
	Ensures the budget is adhered to and sources of revenue are established ensuring the company is able to break even and make profits.

	Marketing manager
	Marketing skills
	Ensure that the product is well marketed to the target audience and enough traffic and buzz is created around the product to enable the company to stay relevant and attract plenty of consumers.







	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Brief description of your product
· Offering a wide variety of bubble tea flavours and toppings: By offering a wide variety of bubble tea flavours and toppings, I will appeal to a wider range of customers and differentiate the products from those of my competitors. This could include classic milk tea flavours, fruit-flavoured teas, tea latte variations, and more (Zhu, 2022).

· Focusing on high-quality ingredients: By using high-quality, natural ingredients in your bubble tea, I will differentiate my products from those of my competitors and appeal to health-conscious or environmentally-conscious customers.

· offering innovative twists on bubble tea: I will differentiate my products from those of my competitors by offering innovative twists on bubble tea, such as protein-infused bubble tea or dairy-free options (Ruiz, 2022).



Price: How much would you charge for your product and what is the basis for the price chosen?

· Determining a pricing strategy: To determine a pricing strategy for my bubble tea, I will consider factors such as my target customer base, the prices of my competitors, and the cost of my ingredients and production. I will use a premium pricing strategy if the target is a high-end market, a value pricing strategy for lower-priced alternative to my competitors and a penetration pricing strategy quickly gain market share. A combination of all these strategies will help me to come up with the ideal price for the product so as to kick-start the business with a good market share while staying on top of my competition (Vaibhav et al, 2020).
· Offering promotions and discounts: I will use promotions and discounts to encourage customers to try my bubble tea and to encourage them to purchase more. 



Promotional Mix: What techniques would be used in promoting your product?

· Using social media: Social media platforms such as Facebook, Instagram, and Twitter will be effective tools for promoting my bubble tea business. I will use these platforms to share pictures and information about my products, interact with customers, and run promotions or contests.
· Using email marketing: Email marketing will be an effective way to reach customers and promote my bubble tea business. I will use email to send newsletters, promotional offers, and updates to my customers.
· Collaborating with influencers: Collaborating with influencers who have a large following on social media or other platforms can be an effective way to promote my bubble tea business. I will offer free bubble tea or other incentives to influencers in exchange for them promoting my products to their followers.




Place (Distribution strategy): How would your product be distributed?

· Operating a brick-and-mortar storefront: A brick-and-mortar storefront will be a great way to showcase my bubble tea products and build a loyal customer base. I will consider factors such as location, visibility, and accessibility when choosing a storefront location.
· Offering online ordering and delivery: By offering online ordering and delivery through my website or popular food delivery apps, I will make it easier for customers to purchase my bubble tea and reach a wider audience.
· Partnering with other retailers: I will also generate revenue and reach new customers by partnering with other retailers to sell my bubble tea products. This will include partnering with cafes, coffee shops, or other food and beverage establishments.







	FINANCIALS 

Sources of funds: where would you be getting funds from?

The business will acquire finances from the following sources: (Zhu, 2022)
· contributions and donations from friends and family
· application for small business loans offered by the government and other finance institutions
· use of personal savings 





Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	Sale of bubble tea and other custom-made bubble tea products 
	Sale of bubble tea and other custom-made bubble tea products
	Sale of bubble tea and other custom-made bubble tea products
	Sale of bubble tea and other custom-made bubble tea products
	Sale of bubble tea and other custom-made bubble tea products
	Sale of bubble tea and other custom-made bubble tea products

	Fixed Costs
(List out your fixed costs)






	Employees salary

Storage costs

Government levies and tax

Packaging and branding

Fuel and electricity costs 

	Employees salary

Storage costs

Government levies and tax

Packaging and branding

Fuel and electricity costs 

	Employees salary

Storage costs

Government levies and tax

Packaging and branding

Fuel and electricity costs 

	Employees salary

Storage costs

Government levies and tax

Packaging and branding

Fuel and electricity costs 

	Employees salary

Storage costs

Government levies and tax

Packaging and branding

Fuel and electricity costs 

	Employees salary

Storage costs

Government levies and tax

Packaging and branding

Fuel and electricity costs 


	Variable Costs
(List out your variable costs)

	Marketing costs

Distribution costs



	Marketing costs

Distribution costs



	Marketing costs

Distribution costs



	Marketing costs

Distribution costs



	Marketing costs

Distribution costs



	Marketing costs

Distribution costs




	Profit 
	Revenue- (fixed costs + variable costs)
	Revenue- (fixed costs + variable costs)
	Revenue- (fixed costs + variable costs)
	Revenue- (fixed costs + variable costs)
	Revenue- (fixed costs + variable costs)
	Revenue- (fixed costs + variable costs)
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