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Introduction
In this essay will introduce Google HQ’s expansion project from the US to London’s Kings Cross area. Their goal is to build new building that are made from sustainable and eco-friendly materials. The project began around 2018 and the estimated date to be finished is 2024. Their wedge-shaped building will have large green spaces. The project will open new job opportunities and will boost the local economy. In point one will discuss the project overview. In point two my opinion of how the project will affect the economy. In point three will mention a couple of factors that might affect the project such as cost overruns and factors that the company cannot control such as decisions made by the Government like Brexit and how that has an impact on Google’s project. Point four will look at what type of company is Google and their impact on the technology and IT sector. Point five will mention another project from another big company “Amazon” that their project is similar to Google’s HQ, a point of view project that is successful and might be a positive sign that Google’s project could also be prosperous. In point six will look at tools such as SMART that are used to analyse the project goals if they are specific, measurable, achievable, relevant and timely tracking the progress effectively.  


1. Project Overview
Google HQ aims to expand the current building at London’s Kings Cross; the project will open new workplace opportunities. The modern building will have a lot of green spaces that have a crucial role in clearing the air and supporting the environment. The materials used will be “healthy materials” that follow the standards and regulations and are safe for the customers. The building shape is determined that it look like a wedge, and the size is more than sixty thousand square feet. The project is designed by Heatherwick Studio and Bjarke Ingels Group. (Cibse Journal, 2023).
According to Buildington (2024), the project began around 2018, from 2017 planning and waiting for permission and the completion date is estimated to be in 2024. The size of the building will be accommodation for more than four thousand employees. According to Shead (2022), the budget for the project is around one billion pounds. The project is energy efficient, the biodiversity that the massive and very long garden located on the roof of the building will not only place, where people will relax and enjoy the nice view and green spaces but also support the environment by creating a habitat for the local birds and important insects such as bees and many others creatures, a system collecting the water after rains, will be reused for watering the plants in instance to reduce the consumption of the water. The design of the project will be also energy efficient by using a design for the building that allows the daylight to be used as natural brightness that will encourage the productivity and well-being of the employees. No doubt that the project is sustainable and eco-friendly.



[bookmark: _Hlk176016594]

2. How will this project impact the economy?
This project will positively impact the economy in my opinion, for instance not only opening so much office space within the new building will open new job opportunities in the IT sector, but those people are very likely to move to live close to their workplace, spending money for travelling, food, coffee and drinks, shopping in the area will boost the local business and the economy. 
The Google HQ in my opinion is a successful project, the design of the building is tailored to the environment, and regulations. However, many factors might determine a project as a failure. 
Google’s investment in the UK, according to Malik (2024), Google is ready to invest another billion in making a data centre that is part of the project in Kings Cross, there will be opportunities for more jobs and will improve their data storage services. Together the two projects will aim to enhance the digital infrastructure. Also improving their artificial intelligence capabilities, they might take a technological advantage. That not only will support the economy with the new workplaces but also might attract other companies to invest in the UK and find and train new talents in computing and science areas. 

3. [bookmark: _Hlk176016631]Factors that harm the project and can lead to failure 
Cost overruns, sometimes even with good budgeting some factors can lead to extra costs, such as changes in the government and economy, or going beyond the expected deadlines due to technical issues and others. It is important to determine the limits for spending, for instance, to use a “breakdown structure” for all the costs and determine specifically how much the maximum spending is to avoid extra costs. The using of different tools to observe the project will be helpful in monitoring and control the costs. Using past data from similar projects and their status if they have been successful or a failure could be helpful. According to Iyer (2022), almost 30% of projects fail due to wrong estimates about the project, for example during budgeting thinking that something will not be so expensive and not prepared for the real cost of that product or service and underestimating the opposite spending too much on something that is not so crucial for the project outcome and spending sources that are not properly allocated. 
Brexit and the project, the Google HQ moving from the United States of America to the United Kingdom, during Brexit, mean the UK decided to not be part of the European Union anymore, which could lead to many new barriers. For example, Google HQ requires a lot of construction work to be done, and many labourers and workers might be from European countries if the new regulations require more documentation such as visas and others, and many people leave the UK there will be a shortage of workers that could lead to higher prices for labours and builder’s cost. Furthermore, being out of the EU might mean new regulations and extra taxes, if the UK used to supply material for example from Europe there would be new taxes to enter England, and the prices of supply might increase. This is a simple example of how even Brexit might affect the project those new VATs, taxes, and regulations might lead to cost overruns and disrupt or fail the project. (Bryant, 2021).


4. What company is Google?
According to Aakash (2023), the whole name of the organisation is “Global Organisation of Oriented Group Language of Earth” simply known as Google. The company was the idea of two students who established it in 1998 their names are Sergey Brin and Larry Page. Nowadays the company is very popular as a technology organization that each year improves from search engine to selling their brand smartphones. This is the connection between Google and the IT sector and technology.
According to Ipsen (2024), technology will improve and change significantly by 2030, the technology is constantly changing and improving. Technology aims to make people's lives more efficient and effortless. For example, the use of cars makes travelling easier, but now we face issues with air pollution, that is why technology keeps growing and solutions for all these problems are being found. For instance, making electric cars will help to keep the air clear. The using of AI is more popular making it a great tool for analysing and predicting. Using it in machine learning and automating systems. This indicates the impact of technology growth, and the IT specialist is crucial nowadays. The link between all of that and Google headquarters is when they finish their project and open the building there will be a lot of job opportunities for IT specialists to start jobs in their company. 

5. [bookmark: _Hlk176016788]Similar projects to Google headquarters in London
Another successful project very similar to Google’s is the Amazon HQ moved in London, located near Liverpool Station. Also, the size of the building is almost the same. The difference is that this is not the only building Amazon already have another two buildings in London but because of the successful growth of their business, they just want to expand. Their new building is also very bright using as much as possible daylight but also has a large roof garden with sports courts where employees will be able to spend their free time or analysing over future projects and investments. This project is determined as successful. (Shead, 2017). 

6. [bookmark: _Hlk176016822]SMART about the Google HQ project in London

6.1 Specific: The goal Google have is to expand its business from the US to the UK successfully and create well-designed new buildings that will be eco-friendly and sustainable.
6.2 Measurable: To be measurable I would say it means that their goal is measurable for example in a time frame that is possible to finish the project within or a measurable goal something possible to be done for example if Google moves their business in a country where is still developing might face more challenges rather than expanding their business in a large, developed country with good resources.
6.3 Achievable: for example, they will invest 1 billion pounds for this project and of course, they will expect that money to be returned in revenue over time even double or triple, but the process might not be so quick if they expect that money back within a few months that is example their goal is not achievable.
6.4 Relevant: that means that their goal is aligned and should have a purpose that matters and supports the main idea of what they are trying to achieve in the end. For example, expanding their business in the UK with new buildings with sustainable and eco-friendly materials supports the global growth strategy, commitment and environmental responsibility.
6.5 Time-bound: Is to set clear deadlines for certain tasks, for example, to finish the construction work or receive certificates, permits or documentation by the end of the specific date they have in their planning the project from the beginning. 
By following these guidelines, to ensure that the goal is clear, trackable, realistic, important and timely. The tool can be used in a different way and phases of the project. (Eby, 2023).


Conclusion

In conclusion, the expansion of Google HQ at Kings Cross represents a significant advancement in sustainable architecture and workplace design. With an estimated completion date of 2024, the project will accommodate more than four thousand people and open new job opportunities. The energy-efficient design and green spaces are great solutions for supporting the local environment and nature but also providing the employees with great space for relaxation which can boost their productivity and well-being. The project might encourage other organisations to invest in the country and stimulate the IT sector, fostering talents in computers and science. Ultimately, these projects contribute to economic growth. Managing the project requires careful attention to various factors such as changes in the government, economic conditions, technical delays and others like controlling expenses, those factors might have a negative effect or even fail the project. I would recommend using the right strategy or tools to monitor the project way and keep it in the right way. However, some factors like the economy or new regulations are external and cannot be controlled by the company. For example, as mentioned above in the essay Brexit, lockdowns etc. Proactively addressing the risks is essential to ensure the project’s successful completion and overall effectiveness. When starting a project might be helpful to use past historical data on similar projects and analyse their success or failure, as mentioned in point five Amazon had a very similar project that is described as successful, which I believe is a good sign, with the information about the technology innovate and keep growing and constantly changing is a good opportunity for Google to keep improve and expand their business there is a lot of potential for their business in the digital and technology world.
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