Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).

During the four activity days which were made available to us throughout the year we were given different tasks. During the first day which was quite cloudy and windy and also included rain during some hours. This weather made the environment quite challenging at some points, especially at the peak where the wind was extremely strong and we had to be very cautious. The main goal of the first day was orienteering and taking turns to lead the group. When it came to me being the leader during the walking, I believe I was democratic. Cherry (2020) describes this type of leadership as the one in which the leader has a final say but the group members are encouraged to give ideas. I decided to use this leadership as we were placed in a larger size group of which I only knew one person so I made sure everyone told me what their skills are so I can assign the right roles to the correct person, be it looking out for key marks on the map or making sure the compass is set to the right bearing to ensure we are travelling the right way, reflecting back on it I believe I could have also used the autocratic leadership style which is described as a process which entails one person to make all strategic decisions for subordinates by St. Thomas University (2014). Furthermore, apart from the orienteering we had different challenges set throughout the day which were making a figure 8 knot using the rope given without any of the team members letting go of the rope. Another activity consisted of putting up a group shelter using a large square sheet and personal equipment we all had and the activity which me and my partner were leading which seemed like the most difficult one and it was guiding the entire group either blindfolded or deafened  to pitch a tent. Luckily this was one of the last things we did before finishing for the first day therefore we had a good idea of what the individuals in our group were like and who would be the best to use. We used autocratic leadership which was necessary as that was the only option we really had as we literally needed to control the individuals. The last challenge was a challenge which lasted the entire day and it was carrying 2 full rucksacks between the group, we changed the people carrying them every time we changed route leaders.
The second day was similar with the weather but additionally we had to do abseiling down a small gap as well as walking mostly on rough surfaces and large rocks along the shore of the beach. When it was my turn to lead the group, I used a Pace-Setter style of leadership which is described as “Do as I do, now.” By Goleman, D (2020). I believe this was the best style to use as this day was a lot more dangerous and I wanted to make sure that everyone was kept safe and that no-one gets injured while walking on a rough unsteady surface. The challenge we had during this day was to go in groups of 3 and take turns blindfolding each other a guiding that person through the area by using autocratic leadership and very good and clear communication.
The third day was very different as it did not involve so much constant walking. Instead we were set different activities during the day which we had to attend. The weather during this day was clear and did not cause any difficulties. The activities we had during this day were firstly using marshmallows and spaghetti to construct a structure strong enough to withstand the weight of a singular egg as well as the egg being able to survive a 1 metre drop. Next we had a search and rescue in which we were sent around the dunes in search of a weapon, piece of clothing as well as a body (dummy). Last we had to construct a structure using wooden logs and rope which was strong enough to hold our entire group off the ground for 1 minute.
On the last day with windy weather we had another 3 activities to complete which were orienteering and answering a question at each location which we needed to attend. The second activity was guiding our blindfolded partner through an area covered with cones to retrieve a plastic ball from the middle and get back to the starting place safely, if they touched a cone we needed to restart and the activity was getting progressively harder. The last challenge was a longer challenge where we needed to find and create a map in order to retrieve the next piece of the puzzle which bad the next location of the item we needed to find. I was the leader of this exercise 

2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)

During the first day I was feeling very motivated and ready to engage with this sort of activity as it is something I have not done in a long time and is different from the normal lectures we have where we sit in the classrooms, so I was very happy to come out and do some outdoor activities. I was feeling like this most of the days with peaks of excitement when we were beginning and when I was about to start leading. I felt like this because I use to do this sort of activities in college as well as in secondary school so coming back to something I find myself good at was very satisfying. When I was being led I was also happy as it gave me the opportunity to concentrate on different parts of the walk such as reading the compass or pacing the group, it is else important to mention that it was very interesting to see all members of the group using different styles of leadership and doing things differently which is really positive as it shows me different points of view which I can look at and adapt to at different situations if needed.
On the second day I was again excited after a successful first day, I was excited to get to the abseiling part of this session which gave me a lot of adrenaline as it was very adventurous and something I have not yet had a chance to do so I was more than happy trying it. I was a bit anxious about halfway through the day as there was some people who were less confident with their abilities and when we were climbing up on a raising thin stair like  structure it was scary to watch just in case something went wrong, fortunately everything went to plan and the day went on completely fine and I was entertained and happy. 
On the third day I was unaware of how the day is going to proceed as it was something completely different which has not yet done before and it seemed a little bit risky testing it on our group year but it ended up being very fun, informative and exciting. I found that some challenges were given way too much time such as the marshmallow and spaghetti challenge which after a while got pretty boring and then other things did not last long enough such as the body search or the orienteering for the missing puzzle pieces but I understand it had to be done like that to make the day work.
The last day was definitely the most difficult day as I was not feeling the best which may have been caused by the cold which I figured I caught on the day before from the wind coming in from the sea but although I was not as energetic as usual I was still excited to get on with the activities which our group has not yet taken part in. The day went by and I felt very happy and entertained as I found the challenges both challenging and fun as they meant to be.
3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)

During the four days there was definitely some parts where the team did not function properly and this was due to many factors such as lack of motivation as well as lack of interest and contribution from some members of the group. Some people were getting frustrated with the leaders making the wrong decision which do sometimes happen and this may not be their fault such as a fence being missing off the map or a building being demolished but both still on the map. To turn this situation around everyone could have been doing a different job to make sure there are different things to look at and evaluate in case a mistake is made, such as a bearing on a compass to ensure that the group is heading the right way, a pace keeper counting how long the group has walked for after working out how long it takes to walk 100metres as well as people looking out for key features on the maps which will help the group to identify where they are.

4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
The leadership styles which relate to me and which I have identified are Autocratic, Democratic and Pace-Setter. Firstly the Autocratic leadership style relates to me as I am aware of when someone needs to take charge and I am confident enough to do so. This is a positive thing because at certain situations it has to be done such as in the example where my group members were blindfolded and deafened and I needed to use the style with most authority to control the group in order for the task to be completed.  The next style which also relates to me is Democratic which is gives the group encouragement to bring their ideas across for me to look at and then make the final decision. I believe that I am a very decisive person so this style is used to keep the team members happy as well as when some members may not be very decisive or are not confident enough to get their idea across to others even though it may be the perfect choice. Lastly Pace-setter is a style which relates to me as when it comes to dangerous circumstances I like to be in the front as I try to work as hard as possible and make almost not mistakes so if people can follow me and learn as I do things they will follow my confidence and get to the goal which needs to be reached.

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)

Yes my leadership styles definitely changed depending on the circumstances  and the environment. Over the 4 days we were doing many different challenges and activities which needed to be done in a certain way and some were more difficult than others. Some needed me to be autocratic and take charge of the situation simply because the circumstances where people literally had to be controlled and others needed me to be more democratic during times where some people may have been getting tired and needed the team morale to be boosted and needed to be heard out about the ideas they want to put out into our group and this fact may have made them more happy as their ideas were being used and they felt more useful. Furthermore the terrain and weather on the second day especially was tricky so I was the pace-setter and ensured that everyone completed my length of the leg safely and comfortably. 



c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
Gov.uk (2020) shows democratic leadership style towards the ongoing coronavirus case. It shows how they took into consideration the precautions that other countries have taken to slow down the spread of this virus and have made the decision to use some of these here in the UK to make this country safe. If I am involved in the government I may need to use the leadership style to make such decision and this shows how important it is and how many lives may depend on it.

SkyNews (2020) shows the behaviour of the police officers and how they use the autocratic leadership style to make sure that the public are keeping to the lockdown regulations. The police are forced to make decision when someone is stopped without a essential reason and make sure they are dealt with accordingly. They are there to enforce the law and protect the public which is really important and interesting to me and may be the path I will be taking after finishing university.

5 - Analysisa) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory :
Positives
Good Communication – I think this because I always try to make people aware of what is going on before starting to make sure we are on the same page and everyone is aware of everything step by step.
Decisive – I am able to make a decision without hesitating or overthinking 
Time Management – I realize how much time we have and what we can realistically do to make sure we keep to the time frame and do not waste any time.
Authority- I am able to give good instructions to people which is good if they are confused about what they should be doing.
Good Listener – I am able to listen to my team members and take into consideration their ideas or complaints and put the to good use.
Negatives:
Decisive – This can sometimes be a negative as it may seem like the situation is rushed and the wrong decision is being made.
Indirect – Sometimes I may seem indirect and people may have trouble understanding what we are trying to achieve.
b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

By developing my negatives I will further develop on the Autocratic, Democratic and Pace-setter leadership styles as they all consist of these skills in one way, shape or form. I will develop being more decisive by analysing the situation better to make sure that the decision I will be sticking to is the correct decision for the certain activity and I will be direct to make sure that people do not doubt and question by actions because if they do people may start losing hope and this will lower the team spirit and team morale




6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.

To make sure that I actually develop these skills I will make sure that I place myself in new situations through volunteering and doing different tasks at work to make sure that I can put myself to the test. I will outtake research into the field of public services to make sure that I am well educated to be able to understand different types of situations which will help me to analyse which decision will be the best to make and which leadership style would be the best to use at which point. I will be making mistakes but the overall goal is to learn from the mistakes which will be made.











7 – Conclusion



Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)

To conclude I have really enjoyed the 4 outdoor days and I have learned more about the leadership styles which I am good at and the ones I need to improve in order to be able to adapt during different circumstances . I have now identified what skills I need to improve on and how I can improve on them in order to make my leadership styles more useful. I am hoping to improve on them as soon as possible to make sure that they are as advanced as possibly before I start applying for my job within the public services as developed skills will definitely help me within this type of work which can be very stressful but very rewarding at the same time.
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