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Abstract
This report looks at the effectiveness of the NHS in Wales, giving a brief overview of the history. It notes a devolved government in Wales with changes to the organisations structure, summarising the local health boards and trusts, with illustrations of management structures. Determining how the NHS in Wales is funded since being a devolved government in 2009. Taking into consideration accountability from the Health inspectorate Wales to the Audit and Risk Committee. From evaluation the demographic nature of Wales has a great impact on the effectiveness of the Local Health Boards, this highlighted from the Welsh Government’s extra funds to Hywel Dda for unavoidable costs due to their location.  In addition Wales’s ageing population. The report reflects the extensive deficit in the budget in Wales, but also how the health boards have made a considerable improvement in the deficits. An interest was paid to Hywel Dda in their successes and failings. Recommendations were given to assist Hywel Dda.  
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Introduction
This report will look at the effectiveness of the National Health Service in Wales, which will include an overview of the NHS, identifying the current structure and how it is funded. This will then be followed by an evaluation of said structure, with recommendations.
The NHS was formed on the 5th July 1948; founder of the NHS was Aneurin Bevan. The NHS was created with the following ideologies:
· Free at the point of delivery
· Comprehensive
· Equity
· Equality
All then to be funded from general taxation. 1948 was a very different world to 2019, with the population ever growing, life expectancy increasing, new medicine developing and modern technology improving. The NHS needs to evolve, particularity in Wales with higher rates of deprivation than in England (Edwards, 2015).  In 2009 the Welsh government devolved a new structure for the NHS. One that is simpler, less bureaucratic and value driven. Removing market levers, it can focus on planning cooperation and collaboration (Simpson, 2016). Seven Local Health Boards (LHBs) were formed and four trusts rather than twenty-two LHBs and seven trusts.
Local Health Boards: -
· Aneurin Bevan University Health Board
· Betsi Cadwaladr University Health Board
· Cardiff & Vale University Health Board
· Cwmtaff Morgannwg University Health Board
· Hywel Dda University Health Board
· Powys Teaching Health Board
· Swansea Bay University Health Board



Trusts: -
· Welsh Ambulance Service
· Public Health
· Velindre University Trust
· Health Education and Improvement Wales

Local Health Boards are responsible for their local area including; planning, funding and distributing primary care services of GP’s, pharmacies, dentists and opticians, secondary care in hospitals and community services in partnership with local social services for instance, care homes and caring for patients in own homes (Dr Doherty, 2015 and GPone, 2019). Tertiary care in hospitals provides specialised treatments for example cancer or burns units.
A map of Wales highlights areas of the local health boards. (Diagram 1)
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Swansea Bay University Hospital
Swansea Bay University hospital (2019) covers the Neath Port Talbot and Swansea area, with around £1 billion budgeted. Employing approximately 12,500 staff.
With three major hospitals; Moriston, Singleton and Neath Port Talbot in Baglan and community hospitals in Gorseinon, Tonna, Tiath Newydd, Caswell Clinic and Cefn Coed Hospital. Primary services include: 49 GP practises, 72 dental practices (including orthodontal), 31 optometry practices and 92 community pharmacies 
Powys
Powys Teaching Hospital Health Board (2019) is a rural health board covering a quarter of Wales. Many services are provided locally as the population does not grant a large general hospital, with a budget of £300 million. There are 9 community hospitals and a new health and social care centre at Builth Wells. Primary services are provided by 17 main GP surgeries and 13 branch surgeries, 23 dental practices, 22 ophthalmic practices and 23 pharmacies.
Besti Cadwaladr university hospital 
The Besti Cadwaladr Health Board (2019) is the largest health organisation in Wales, providing full range of services to people across six counties. The Health Board has a budget of £1.3 billion and a workforce of 16,500 people.  Services are provided through 3 hospitals, 17 community hospitals and 3 health centres, plus 109 GP practices and 83 dentists.
Aneurin Bevan University Hospital
Aneurin Bevan University Hospital Health Board (2019) with a budget of £1 billion. The board employs 13,000 staff inclusive of 6000 nurses. With two large district hospitals, 2 general hospitals and 11 community hospitals providing care alongside 105 GPs and 82 dentists.
Hywel Dda
Hywel Dda University Health Board (2019) serves the population with a budget of approximately £825 million and employing around 10,000 staff. Providing care in 4 general hospitals, 8 community hospitals, 14 health centre and 66 GP practices.

Cardiff Vale
Cardiff Vale University Health Board (2019) employ 14,500 staff making it on of the largest health boards in Europe. With a budget annually of around £1.5 billion a year. University of Wales Hospital is the main major hospital plus the University Hospital in Llandough. Cardiff Vale is the only board to have a children’s hospital and school of dentistry, with an additional 6 community hospitals.



Graph illustrating the populations of each Local Health Board. (Diagram 2)
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(Stats Wales, 2019) 

Illustration of the framework of Aneurin Bevan and Betsi Cadwaladr hospitals (Diagrams 3)
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(NHS Wales, 2019)
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(NHS Wales, 2019)
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A trust’s function is to get money targeted to where it is needed, covering the whole of Wales and providing a specialised service. A trust has responsibility and ownership of service, employing and training staff.
The Welsh Ambulance Service (2020) serves 3 million people in Wales covering 20,640 kilometres over a challenging urban, coastal and rural area. Employing 3,400 people, with a dedicated training college ensuring training is up to date and staff have personal development.
Velindre University Trust (2020) is responsible for Velindre Cancer Centre and Welsh Blood Services.
Public Health Wales (2020) works to protect, improve health, promote well- being and assists in lessening health equalities for the people of Wales. Public health works closely with the LHBs, each one employs a director of public health for helping manage locally based public health staff. 
Health Education and Improvement Wales (HEIW, 2020) is the only special health authority within the Welsh NHS, in conjunction with LHBs and trusts. HEIW has a principal part in education, training development and tailoring the healthcare workers in Wales to safeguard high quality care for the people of Wales.
All LHBs and trusts are generally managed the same way; a chairman, a board of directors and independent members, see diagram 3.  Looking at one of the members of the board, Audit and Risk Committee. While working for the board, the committee analyses the design, the competence of the health boards governance and assurance provisions in addition to its system of internal control, including risk management. Consequently, the committee is a principle foundation of assurance to the board that operative controls are in place in the organisation. This then helps to manage the substantial risks attaining its strategic objectives plus controls are functioning successfully (NHS Wales, 2019).


Wales is allocated a portion of money from the UK Government known as a ‘block payment’.  This is passed to the secretary of Wales, who in turn transfers it to the Welsh Government. They must comply a draft budget which the Welsh Assembly Committee approves. Once approved this will then be delivered to the Welsh NHS.  Mr Vaughan Gethin AM is the Minister for Health and Social Services, he is directly accountable for the delivery of the Health Services. He is regulated by the National Assembly for Wales Health & Social Care Committee Wales.
NHS Wales (2019) is publicly funded and therfore under close inspection in all aspects of what it does. Healthcare Inspectorate Wales’ (HIW,2019) aim is to endorse incessant improvement in quality and safety of patient care within NHS Wales. HIW carries out inspections of and inspections in to the delivery of healthcare by and for the NHS bodies. An independent inspectorate and supervisory body of all Healthcare Wales, plus monitors the performance of other NHS bodies against health care standards for Wales. Health care standards for Wales is a frame work set from the Welsh Assembly Government to support the NHS and associate organisiations. The HIW also controls the independent healthcare sector in Wales alined with the nessicates of the Care Standards Act (2000) and the private and voluntary healthcare regulations (2002). 
Johnson (2019) notes there are three ways to recognise underperformance of a health board. Firstly, in relation to health service distribution; observing waiting times, quality of care and patient outcomes. Secondly is financially, looking at issues of over spending and poor financial planning. Thirdly, perceiving organisational structure and governance, which includes understaffing , incompetent practices and weak goverance. 





The BBC News (2019) reports on the Welsh NHS having a deficit of £97.4 million in 2018/19 having made 42% savings from 2017/18, the table below shows the deficit in budgets for each health board in 2017/18 to 2018/19.
	Local health board
	Deficit  2017/ 18
	Deficit 2018/ 19

	Swansea Bay
	32.4
	10

	Besti Cadwaldr
	38.8
	42

	Cardiff & Vale
	26.9
	9.9

	Hywel Dda 
	69.43
	35.5

	Cwm Taff
	0
	0

	Aneurin Bevan
	0
	0

	Powys
	0
	0


( The BBC News,2019)


However, Palmer (2005) argues that underperformance needs to be clearly defined, as every Welsh Local Health Board has very different needs and issues to contended with. The demographic nature of the country over extenstive rural, coastal and urban areas, with a higher ageing population (see diagram 4) and population of poorer health has to be taken into account. Echoing this, Hwyel Dda with a  £ 69.43 million deficiet in 2017/18 received an extra £27 million of funds from the Welsh Government (2018) due to the increasing costs of the demographic scale of the board that were inexcorable.  While looking at Hywel Dda (2020)  and their deficet, the health board members have achieved success in some areas, waiting list times for people of elective care no longer wait more than 36 week, reaching a target of the Welsh Government. They have continually made savings in addition to the extra funding from the Government. Another positive move is the addressment of staffing issues, with development of  a physican associate role and the nurse apprentinceship  scheme. However, many targets have not been made, such as the drive on influenenza vaccines. The Welsh Government set a target of 75% of over 65 year olds to be vacanated , they made 62.9 % (NHS Wales, 2019). Hywel Dda (2020) in comparison to Powys Health Board (2020) who has broken even with their budget for 2017/18 and 2018/19,  has the same large area and ageing population, but lacks major hospitals to run and maintain. Powys Health Board ‘buys’ treatments and servcies from neighbouring health boards, therefore their overall cost are less due to not having to maintain staff and provide equipment for major hospitals. 





Graph highlighting the life expenctacy in Wales. (diagram 4)
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(Stats Wales, 2019)







Recommendations
Recommendations to be given are; the use of social media to raise awareness of the flu jab and  the importance of hand washing to help prevent the spread of bacteria leading to flu and bugs. Swansea Bay University Health Board regulary use Facebook to remind people the importance of hand washing. Another advantage of using social media would be to remind people of the nessicity of only using the Accident and Emergency Unit for emergencies, it can prompt people of more suitable oulets to use. Although quarter of the  population of the Health Board are over the age of 65, more people of that age are now using social media and its free oulet of commincation. Re-introduction of car parking charges would be another source of income,  or rather to cover the cost of maintenance and security of the carparks. A small charge will also prevent people from using the car parks for personal use.















Conclusion
The report reflects the demographic nature of Wales as having a major impact on the effectiveness of the local health boards. This is highlighted with the Welsh Government’s extra funding to Hywel Dda for unavoidable costs. Findings show, the extent of the health board’s budget deficits, but also how effective the health boards have been in reducing the deficit. The report looks at how the NHS is funded and the accountability from the Health Inspectorate Wales to the Audit and Risk Committee.  Hywel Dda paid particular interest with their sucesses of reducing waiting lists to 36 weeks for elective treatments to the failings of the influenza vacinne target for over 65 year olds. Recommendations are given to assit  meeting the infuenza targets by using social media. Social media was also an outlet to promote hand washing to stop the spread of the flu bug in addition to raising the awarness of using the Accident and Emergency department only for life threating emergencies. 

















References

Aneurin Bevan univeristy hospital (2019)About our organisation.Available at: www.wales.nhs.uk/sitesplus/866/home (Accessed 29th December 2019).

 BBC News (2019) Health board deficits down to £97.4 million in Wales. Available at: https://www.bbc.co.uk/news/uk-wales-47737183 (Accessed 16 th January 2020).

Besti Cadwaldr university hospital (2020)  Stucture of health board image. Available at: www.wales.nhs.uk/sitesplus/861/page/41978 (Accessed 17TH January 2020).

Besti Cadwaldr univeristy hopsital (2019) About us.Available at: www.wales.nhs.uk/sitesplus/861/page/40836 (Accessed 29th December 2019).

Cardiff & Vales university health board (2019) Our hospitals. Available at:  www.cardiffandvaleuhb.wales.nhs.uk/our-hospitals(Accessed on 30th December 2019)

 Cwm Taf Morgannwg university health board, (2019) About us. Available at: https://cwmtafmorgannwg.wales/we-are-cwm-taf-morgannwg/ (Accessed 23rd December)

Edwards, N. (2015) The challenge of change in the NHS in Wales. Available at: https://www.nuffieldtrust.org.uk/resource/the-challenge-of-change-in-the-nhs-in-wales (Accessed 1st December 2019).
GPone (2019) Structure. Available at: www.gpone.wales.nhs.uk/nhs-wales-structure (Accessed 22nd December 2019). 
Health education and improvement Wales (2020) About us. Available at: https://heiw.nhs.wales/about-us1/about-us/?CFID=109a70b4-2148-4d4f-9820-a9514b0944b1&CFTOKEN=0 (Accessed 16th January 2020).

Health in Wales (2019) Structure. Available at: https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjGoKL494fnAhW1sHEKHVRjD9wQMwhOKAAwAA&url=http%3A%2F%2Fwww.wales.nhs.uk%2Fnhswalesaboutus%2Fstructure&psig=AOvVaw1-oq8HM9zdlDl-2poUmmku&ust=1579257812068709&ictx=3&uact=3 (Accessed 20th December 2019).

 NHS Wales (2019) Overview of Hywel Dda university health board. Available at: http://www.wales.nhs.uk/sitesplus/862/page/94210 (Accessed 30th December 2019).

 NHS Wales (2019) Hywel Dda university health board, Annual plan 2019/20, work force. Available at: www.wales.nhs.uk/sitesplus/documents/862/Item%205.3%20Annual%20Plan%202019-20.pdf (17 th January 2020).
 
Hywel Dda university health board (2020) Annual report and accounts 2018/19. Available at: www.wales.nhs.uk/sitesplus/documents/862/HDdUHB%20Annual%20Report%20and%20Accounts%202018.19%20Bilingual.pdf (Accessed 17th January 2020).


NHS Wales (2019) Hywel Dda university health boards written evidence to the public accounts committee, NHS finances. Available at: www.senedd.assembly.wales/documents/s90831/PAC5-19-19%20P5%20-%20HDUHB.pdf (Accessed 15 th January).
 NHS Wales (2019), Hywel Dda university health board Annual governance statement 2018/19. Available at: www.wales.nhs.uk/sitesplus/documents/862/HDdUHB%20Annual%20Report%20and%20Accounts%202018.19%20Bilingual.pdf (Accessed 17th January 2020)


NHS Wales (2019) Hywel Dda university health board: Timely care, Annual quality statement 2018/19. Available at: www.wales.nhs.uk/sitesplus/documents/862/Annual%20Quality%20Statement%20201819%20English.pdf (Accessed 16th January).

Johnson, C. (2019) https://www.wcpp.org.uk/wp-content/uploads/2019/04/Supporting-improvements-in-health-boards.pdf (Accesses 15th January).
 NHS direct Wales (2020) Community health councils. Available at: https://www.nhsdirect.wales.nhs.uk/localservices/communityhealthcouncils/ (Accessed 16th January 2020).
 NHS Wales (2020) Public accountabilty. Available at: https://www.wales.nhs.uk/ourservices/publicaccountability ( Accessed 15th January 2019).
NHS Wales. (2019). History & Context. Available at: www.wales.nhs.uk/nhswalesaboutus/historycontext. (Accessed 22nd December 2019) 
Palmer, K. (2005) How should we deal with hospital failure. London: The Kings fund.
 
NHS Wales (2019) Powys teaching health board About us. Available at: www.powysthb.wales.nhs.uk/home (Accessed 23rd December 2019).

Public health Wales NHS Wales (2020) About us. Available at: https://phw.nhs.wales/about-us/ (Accessed 16 th January 2020).

 Simpson, M. (2016) How is health in Wales structured? Available at: file:///C:/Users/kathr/AppData/Local/Packages/Microsoft.MicrosoftEdge_8wekyb3d8bbwe/TempState/Downloads/Brief%20how%20is%20healthcare%20in%20Wales%20structured%20(3).pdf (Accessed 16TH January 2020).
NHS Wales (2019) Swansea bay university health board: About us. Available at: https://sbuhb.nhs.wales/about-us1/swansea-bay-uhb/?CFID=349b4167-b0d1-4d3e-8057-f95d3a4948de&CFTOKEN=0.(Accessed 29th December 2019)
 Velindre University NHS Trust (2020) Home. Available at: www.velindre-tr.wales.nhs.uk/home (Accessed 16th January).

 Welsh Ambulance service NHS Trust. (2020) About us. Available at: www.was-tr.wales.nhs.uk/en/105(Accessed 16th January 2020).

 Welsh Government Stats Wales (2019) https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Estimates/Local-Health-Boards/populationestimates-by-lhb-age(Accessed 23rd December 2019).

Welsh Government Stats Wales (2019) Life expectancy and health life expectancy at birth by local health board and local authority. Available at: https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Life-Expectancy/lifeexpectancyandhealthylifeexpectancyatbirth-by-localhealthboard-localauthority(Accessed 23rd December 2019)

  NHS Wales (2019) Hywel Dda university health board, business planning and performance assurance committee. Available at: www.wales.nhs.uk/sitesplus/documents/862/Item%202.3%20Influenza%20Season%202018-19%20Impact%2C%20Vaccine%20Uptake%20and%20Emerging%20Priorities%20for%20the%20Forthcoming%20Season.pdf (Accessed 17th January 2020).  

2

image4.png
Quality, Standards and patient and Staft Safety |—»

Governance and Assurance Framework 2015/2016 GIG
QIC [suwrdd echya rifysgol
Anurin Bevan

NHS [Savieny e sows

Welsh
Government

Advisory Groups

Stakeholder Reference Graup
Healthcare Professianals Forum
Staff Partnership Forum

Welsh Health Specialist Services|
Committes
Emergency Ambulance Services
Joint Commitiss

Liigation Group,

4

nformation Quallty ublic Planning
o | e | [romeeot] | o | (o) e [ "5

[committee | | “Change

Wellbelng |committee,

UswRGELEH 31 [£21U1D PUE 33210000

Examples of Sources of Internal and External Assurance:

+RATS - Remuncration and Terms of Service Commitiee





image5.png
ADVISORY

GROUPS

Emergency
Ambulance
Services
Committee

JOINT
COMMITTEES

Welsh Health NHS Wales
Specialised Shared
Services Services

Committee Partnership




image6.png
Life expenctacy in Wales

BETSI HYWELDDA SWANSEABAY CARDIFF CWM TAFF AUEURIN POWYS
CADWALLER BEVAN

== Male === Female




image2.png
u nlversny “Health Buard

Cardiff'&WVale'University
Health Board




image3.png
POPULATION ESTIMATES BY LOCAL
HEALTH BOARDS AND AGES

EO0-15 E1664 E65+

450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

Besti hyweldda  Swansea Cardiff Cwm taff  AuerinBevan  Powys
Cadwalader




