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[bookmark: _Toc70910468]Introduction:
Community refers to a group of people living in a same location having a sense of identity along with social connections in the same area. (Sylvia Dale, 1990) 
There is no specific definition of community engagement (Butteriss, 2014; Hind, 2010) but the term can be used with other concepts, such as consultation, participation, collaboration, and empowerment, which are all linked to community engagement, although not covering all the aspects. According to USDHHS definition, Community engagement refers to “the process of working together with people having similar issues, special interest or geographic proximity to highlight issues and work towards finding solutions for the betterment.” (USDHHS, 2011).
Microsoft Cooperation aims to contribute towards the community through various ways. The corporation believes community engagement as their core mission. They have built local partnership for the social, economic, and environmental benefits, with the communities where their data centers are located under the Datacenter Community Development initiative which aims for empowering people and organization (AZZURE). Along with that, the company has various educational, training and internship plans for young people such as DigiGirlz Technology Program (Microsoft.com, 2021). There are different theories and model applied in Community engagement. The Microsoft is multinational firm having ethical values and have implemented best models and theories related to community engagement. 
[bookmark: _Toc70910469]Analysis:
Public engagement, citizen and participation are all the meaning of community engagement. Community engagement is a method of bringing people at one place to address the public common issues of importance (Nabatchi and Amsler, 2014). The objective of community engagement is to ensure that outside the government, people are involved in an have influence on the decision making devices and policies. It is closely related to the term empowerment through which people are made empowered by involving different activities in society (Morgan-Trimmer, 2014). It is the believe that community engagement include partnership which facilitate the people to mobilize resources, assets and technology that can influence the organization or government, change partner’s relationships, and serve as catalyst for the changing programs and policies. In essence, it can be said that “community engagement is a wide process through diverse activities that ensure community participation in planning and implementation level goal achievement.” (Kabir, 2006). 
There are different levels of community engagement upon which communities are involved in the decision making process. These levels include informing people, researching priorities, need and attitudes, consulting, and learning, involving communities, developing decisions and supporting hands on “community decisions” (Kabir, 2006). The purpose of informing people is to provide the information that eventually underpin the other levels of involvement of people. The second level of community engagement include the research that emphasis the needs and priorities of the people for new methods and technologies. Consulting and learning of the people bring to inform the opinion and views of community in the process of decision making. It is important to engage the people because the decision is to be made by considering community’s lives and their future. The development of decisions is made for the purpose that the communities make their decision by own by providing them resource4s and information. The last level of community engagement is to provide minimal professional help so that communities can take their decisions  by their own. 
There are different theories and models in cooperated in the community engagement. These theories and models are the pathways to engage different levels of community engagement. The theories and models are discussed in the term of Microsoft Cooperation. Microsoft Cooperation is a multinational firm that deal in technology. The engagement of community plays a vital role for their decision making process. 
[bookmark: _Toc70910470]Stakeholder theory and Public Choice Theory of community engagement:
Stakeholder theory explain and explore the compelling argument that why the organizations and cooperation invest on the social responsibility. Stakeholder theory is deemed the most reasonable theory to explain the behaviors of managerial staffs towards community engagement. Stakeholder theory put forward that the business of an organization is primarily lying to create values and build the relationships for all the stakeholders. There are different compositions of stakeholders for different industry, business, or cooperation but the typical stakeholders in every organizations include customers, suppliers, employees, communities, and financials (investor and owner). These all stakeholders are important for organization or cooperation equally and any other trade-off between the stakeholders are to be avoided. Executives are needed to find that same directions are to be guided by these interests. This theory is to be used to explain or explore the corporation behaviors and characteristics to identify the relation between the stakeholders and explain the priorities and functions of organization (Brammer and Millington, 2003).
Microsoft has Technology and Corporation responsibility Team (TCR) that collaborate with the leaders of Microsoft across the operations and business that drives companywide approach for the solution of  social responsibility issues (Microsoft.com, 2021). Microsoft believes that the decisions taken by corporation affect its customers, employees, partners, suppliers, and stakeholders. Microsoft take its decisions by taking account the voices of its customers, communities, employees, partners, suppliers, and stakeholders. This activity of community engagement in the way of taking decision reflect the approach of stakeholder theory as they all are stakeholders that are needed to be same direction for the betterment of communities, stakeholders and as well as Microsoft. Microsoft receives the feedback from the million of people every year, from policy makers to individual customers and human rights specialists across all communities.  
Public choice theory of community engagement:
Furthermore, the decisions of organizations are also be driven by the community engagement activities by the public choice theory. This theory explains and explore the concept of public opinion that how the human of a community make their decisions collectively for all lives of the community (Econlib.org, 2014). Accounting the economics, public choice theory explained that individuals, companies, and politicians are supposed to show their first interest for the decision then others. As the organizations are responding to the requirements and need of the several stakeholders ultimately, they will be benefitted from these decisions (Khoros | Digital care, communities, & social media software, 2021). Microsoft has a mission to empower every individual and every organization to achieve more. The business of Microsoft is depended on the partners and customer’s success. It is creating local economic opportunities for the local community individuals and groups to unlock the empowerment in term of technology and economics (Microsoft.com, 2021). This approach of public choice theory drives the public collectively to the small productive businesses, large competitive business, and public sectors’ efficiency. This form of approach of Microsoft enables the new startups, health and educational outcomes, and empowerment of human ingenuity. So, collectively Microsoft is carrying a vision of customer’s success (Invest in Skane, 2021). As Martin Backlund said about Microsoft Cooperation that, “The aim with these non-profit initiatives is for the local community to feel like they are getting something valuable out of the data Centre established . it’s basically Microsoft’s way to give back to the community by being a good citizen.” 
[bookmark: _Toc70910471]Community involvement of Microsoft:
Microsoft is helping community in which they work and live, they are supporting the community in a variety of ways like in Microsoft Giving campaign they give money and gift of time. Microsoft and employees of it contributing in the community in which they are living and working by bringing the information technology benefits to the people throughout the community and organization. Microsoft is creating the environment that encourage the belonging and Diversity and Inclusion. The Microsoft AOC contribute and impact the communities by twenty plus outreach events and programs funded and managed through core “Site Pillar Program” each year. There are three core Pillar areas in which Microsoft is contributing include GIVE by Charitable and Volunteerism, Education (higher education, K-12 and Technology) and Employee Experience (Site and People) (Invest in Skåne, 2021). In addition, there are two programs run by Microsoft to contribute in community are as followed AOC Communications and Microsoft Corporation Citizenship (Microsoft.com, 2021).   
[bookmark: _Toc70910472]Employee Experience:
There are various events and programs run by Microsoft to contribute to community engagement to empower the community. These events and programs are as followed: Employee Morale Events, AOC Organization Health, Employee Wellness Team, Diversity and Inclusion Council, Woman in operations, Northern Nevada Women in Technology and AOC new Microsoft community. These programs and events are conducted, depend on the geographical location and types of community (Microsoft.com, 2021). 
[bookmark: _Toc70910473]GIVE:
GIVE is a series of campaign carried out by Microsoft to promote community engagement in the communities where they work and live. These campaigns are as followed: IT Makeover campaign in which $10,000 worth of technology is enhanced and upgraded to the “deserving non profitable recipients”. Giving campaign in which Microsoft allow their employee to contribute to the areas and communities to improve the lives of the people (Microsoft.com, 2021). “Annual Microsoft Charity Golf Tournament” is conducted each year for the development of the greatest asset of the community children. This tournament is arranged by the Microsoft to contribute the lives of communities. At the last but not least, “Microsoft Employee Volunteer Program” in which Microsoft give the gifts and money to the employees for the betterment and development of the employees.
[bookmark: _Toc70910474] Education:
Microsoft believe on the education and technology, to promote education Microsoft has designed different educational programs to contribute in communities of living and working. There are different educational programs are as followed; “Junior achievement of Northern Nevada”, “High School Engagement Programs”, DigiGirlz Camp, and “University of Nevada, Reno college of Business”. Microsoft has partnership with different institutions to promote education and technology (Invest in Skåne, 2021).  
[bookmark: _Toc70910475]Multiculturalism 
Multiculturalism is a process by which different people from different communities comes at one place to learn from each other and they are bound to teach their communities by a proper form. Microsoft focuses on infusing diversity in the organization. They believe in empowering as many as people as they can to achieve greater output and community involvement so that have hired people with diverse backgrounds. (Lindsay-Rae,2020).Below is the data representing women and racial and ethnic minorities on the senior management levels (Microsoft.com, 2021).   
[bookmark: _Toc70910476]Conclusion:
Community engagement is a broader term, the activities to contribute to communities are different depending on the communities, people, and their culture. Based on the evidence, it can be concluded that Microsoft is maintaining community engagement to empower the communities that benefit the people as well as communities where they are living and working. It is the major responsibility of an organization to engage the people of community for the decision making process. For this Microsoft is following the stakeholder theory to engage all stakeholders for community engagement according to which stakeholders, customers and employees are the greatest asset for Microsoft and public choice theory by which it is the social responsibility of Microsoft to make the communities like that they can take decision for their benefits collectively for all lives. Microsoft is engaging communities through different programs and events by which they motivate the people to contribute in the betterment of community. 
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Furthermore, the drivers behind a companies’ decision to get involved in CCI activities can
also be explained through the lens of public choice theory (Buchanan and Tullock, 1962).
The theory explains how human society makes decisions about their collective lives (Russel,
1979). Rooted in economics, public choice theory suggests that companies, individuals,
and politicians are assumed to ﬁrst seek their own self-interest then others. When companies
are responding to the need of various stakeholders, they will eventually obtain the beneﬁts
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