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[bookmark: _Toc184169779]Introduction  

Throughout this essay the purpose, analyses and conclusion of professional development plans will be discussed. This will highlight the importance of PDPs within a business to help improve encourage and develop individuals using their own skills and knowledge on learning to improve further and enhance knowledge to keep up to date with a changing and developing society. The essay will follow a self PDP as well as a chosen individual within the business to show how utilizing the SWOT, GAP and self-reflection can be used to highlight strengths and preferred learning styles that can be used to help improve areas that could be improved. These will be highlighted within the SWOT analysis and throughout opportunities, resources and plans will be created using a SMART goal to achieve desired goals that will help change novice and weakness into expert and confidence within the chosen field. Overall, the importance of planning and measuring these goals will be highlighted and analyzed concluding with how and what is going to be done within a set time scale to achieve this and the benefits it will have on the business. 
 
[bookmark: _Toc184169780]1: Know how to identify development needs? 
Identifying developing needs involves observing and analysing changes in circumstances, behaviours, or outcomes to anticipate future requirements. Begin by assessing current conditions and gathering feedback from stakeholders to identify gaps or areas for improvement. Look for patterns or trends, such as declining performance, emerging challenges, or shifts in priorities, It could be an indication of changing needs. Remain active by keeping an eye on external factors that can affect these needs, such as shifts in the market or advances in technology. You can swiftly adjust to meet these needs by communicating effectively and conducting regular assessments, which promotes resilience and progress. 
 
[bookmark: _Toc184169781]1:1 Identify learning styles for self and another  
The various ways that people comprehend and apply knowledge are reflected in their preferred processing, absorption, and remembering of information, which are referred to as learning styles. These styles frequently correspond with cognitive strategies like analysis or practical experimentation, as well as different senses like visual, aural, reading/writing, or physical preferences. Understanding learning styles is helpful for developing better study habits for individuals, creating training or teaching methods that work, and encouraging improved teamwork. Avado. (2018, August 13). 
To identify learning styles for yourself and another person, you can use the VARK model, which categorizes preferences into Visual, Auditory, Reading/Writing, and Kinesthetic styles.  
As a hairdresser, understanding my learning style helps improve skills and adapt to the fast-changing industry. Here’s how the VARK, Honey and Mumford, and Kolb learning models apply: 





VARK Model 
· Visual: Learns best by watching videos, tutorials, or demonstrations. 
· Example: Watching a video on new haircutting techniques. 
· Auditory: Learns by listening to instructions or discussions. 
· Example: Listening to podcasts on the latest trends. 
· Reading/ Writing: Learns through reading manuals or written guides. 
· Example: Reading product descriptions or step-by-step styling guides. 
· Kinesthetic: Learns through hands-on practice and physical activity. 
· Example: Practicing haircuts and styling on mannequins or clients. 
 
Outcome – based on the VARK model i identify that i am mostly a visual learner, i take learning strategies in bets by watching videos, live demonstrations and images. 
 
 
 
Honey and Mumford Model 
· Activists: Learn by doing and enjoy trying new techniques. 
· Example: Experimenting with new styles in the salon. 
· Reflectors: Learn by watching and reflecting before taking action. 
· Example: Observing a colleague’s technique before attempting it. 
· Theorists: Prefer understanding the theory behind techniques. 
· Example: Studying the science of hair colouring before practicing. 
· Pragmatists: Learn best when they see practical applications. 
· Example: Trying new techniques only when they directly benefit their clients. 
 
Outcome – Based on Honey and Mumford's model i am a Pragmatist, because i prefer to test theories and ideas by experimenting and seeing immediate, practical results. For instance, when learning a new technique or process, i would likely feel more engaged and confident when i can put it into action right away, rather than just studying it abstractly. 
 
 
3. Kolb’s Experiential Learning 
· Concrete Experience: Learns by engaging directly in tasks. 
· Example: Cutting and styling hair without formal instructions. 
· Reflective Observation: Learns by observing others and reflecting. 
· Example: Watching a senior stylist and analyzing their method. 
· Abstract Conceptualization: Prefers understanding the theory before action. 
· Example: Learning the chemistry behind hair products. 
· Active Experimentation: Learns by applying new knowledge in practice. 
· Example: Testing a new haircutting technique on clients. 
 
 
Outcome – Based on Kolb's model I identify as an active experimentation, this learning style suits me best because I prefer to test out ideas by directly engaging in activities and seeing the results first hand. I am motivated by the opportunity to experiment and adjust based on my experiences, which helps you better understand the practical application of new concepts. 
 
 
Learning styles for another  

For the nature of this assignment an additional individual was used to assess, discuss and analyse their learning styles, strength and weaknesses to help develop a professional development plan to help enhance skills utilising known strengths and overall performance for the future. 
 
I used Natalie in our team and here is her outcome of her learning styles. 
VARK: Based on the VARK model, she can determine whether she favours visual, auditory, reading/writing, or kinaesthetic learning. If drawings, diagrams, or charts help her retain knowledge more effectively, I am most likely a visual learner. If she learns best by listening to explanations, she might choose Auditory. 
Outcome: Natalie is a visual learner. She absorbs knowledge more effectively through images, charts, graphs, and diagrams to understand information. 
Honey and Mumford's theory divides learners into four styles: activist, reflector, theorist, and pragmatist. By reflecting on my approach to new projects, l can determine which style is appropriate. 
Outcome: Natalie identified a Theorist. she focuses on understanding the theory behind actions and prefer rational and systematic approaches to learning. 
 
[bookmark: _Toc184169782]1.2 Use a simple technique for identifying development needs for self & another 
 
As learning styles have been highlighted it enabled techniques such as SWOT (REF) to be utilized within a professional development plan. This technique allows sections of development to be separated into four parts and used together to work out a structured plan utilizing strengths to improve weakness using opportunities and foresee potential threats to be addressed and overcome in a realistic and measurable manner in order to strive for improvement within practice and overall developing. (Farrokhnia, Banihashem, Noroozi & Wals. 2023) It Is vital within any business industry to always improve and keep up to date with knowledge and skills as time developed and methods change. (Wartoft, 2024). 


By identifying my learning styles i did a SWOT analysis for myself and another. 
 
A SWOT Analysis is a strategic planning tool used to identify and evaluate the Strengths, Weaknesses, Opportunities, and Threats of an individual, organization, or project. It offers a thorough summary of all the internal and external elements that can affect output and decision making. Bitesize Learning. (2024). 
 








[bookmark: _Toc184169783]SWOT Analysis for my myself and another. 
 
 
	SWOT ANALYSIS 

	  
STRENGTHS 
 - I am very creative, which allows me to come up with new ideas easily 
- I am good at helping people, which take the stress of other people  
- visual learner  
- i have very good time management  
	  
WEAKNESSES 
 - I can't drive which means i struggle to get to uni classes  
-I can't concentrate for long which makes learning for me difficult. 
 -I find making new friends stressful, so that's difficult in social settings 
-Doing to much, which may lead to potential burnout  
  
  

	  
OPPORTUNITIES 
 -Passing my first year in uni and  changing my life for the better. 
-Meeting more people in uni to improve my networking skills  
-Work life balance  
-Attending more courses to gain more skills  
  
	  
THREATS 
- Working a lot, to take away financial pressure  
-Working full time which means i need to find and allocate time to finish my assignments  
 
  
 


 
 
 
 





SWOT Analysis for person 2  
 
 
  
	
SWOT Person 2


	
STRENGTHS

Visual learner  

Keen to develop.  

Willing to learn new styles and techniques. 

Already working within a salon  
  
  
  




	
WEAKNESSES

Highlighting hair to a lighter colour  

Confidence to trial new styles on clients  

 Allocating time to learn  




	
OPPORTUNITIES

 Courses that teach hair colouring techniques  

Working within a salon that allows practice to be conducted  
  
  
  





	
THREATS

 Lack of clients willing to allow trainees to practice.  

Loosing already built reputation on existing clients.  

Finical changes to company.  

Confidence holding back true skills and techniques to be shown. 
 






 
 
[bookmark: _Toc184169784]GAP Analysis 
Using a GAP analysis, I can see how my present skill set differs from my desired state. I can use it as a tool to figure out what I need to work on or grow in order to achieve my goals.  Bika, N. (2017)
 
 
  Gap Analysis – Darcey 
[image: ]
 
 
 
 
GAP Analysis - Natalie
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[bookmark: _Toc184169785] 1.3 Identify potential barriers to learning for self and another. 
 
Visual – being a visual learner i may face barriers when visual aids are limited or when dealing with abstract content that lacks visual representation, making it harder to engage with the material.  
Pragmatists - being a pragmatist i may struggle when learning is non practical or lacks immediate, instant application, leading to disengagement. They also tend to resist non-practical learning methods.  
Active Experimentation Learners - being a activist i may dive into tasks without enough planning, leading to mistakes, and might overlook non practical knowledge, obstructing deep understanding. Additionally, they may become frustrated with slow or abstract learning processes and lack the patience for reflection. These barriers can be addressed by incorporating diverse learning methods, balancing hands-on practice with theoretical foundations, and providing clear, real-world examples. 
 
[bookmark: _Toc184169786]1.4 Explain how these barriers to learning can be overcome. 

As a hairdresser, I face several learning barriers depending on my learning style. 
Visual Learner: I learn best when I can see things in action, like watching a demonstration or looking at before-and-after images. However, when learning relies on verbal or written instructions without a visual reference, I struggle to fully take in the steps or visualize the results. If there are no visual aids in the salon, like videos or live tutorials, I can find it difficult to follow along or remember the process. 

Pragmatist: I thrive when I can immediately apply what I learn in my work setting situations. If the training is non practical, like learning the life span of hair extensions, I find it hard to not see it first-hand myself. I need practical examples or the chance to practice right away to truly absorb the information. 

Active Experimentation Learner: I prefer to jump straight in and learn through trial and error, but this can sometimes lead to mistakes, especially if I’m not given enough time to plan or think things through. 

To overcome these barriers, I try to combine different methods: watching demonstrations, practicing the techniques right away, and reviewing theory when I can. This helps me balance hands-on learning with the foundational knowledge I need. 
 
 

Person 2 – Natalie – section 1.3 and 1.4  

As with any plan to develop and improve practice, there are potential risks and barriers (Rogers et al., 2021).. As part of a professional Development plan made for someone else it is vital to foresee these barriers to allow planning to be conducted to overcome or avoid them when able. This is where the importance of planning and using techniques such as SWOT is beneficial to visualize them and communicate potential threats. In this instance for Natalie her overall plan to develop is based on developing the skills and increasing confidence in highlighting hair to a lighter colour than vase and therefore there is an action and overall skill to be achieved. Her strength of being a visual learner as well as already working within a hair salon enhances her opportunities however as highlighted above there are potential threats which can also be seen as threats that could inhibit her development plan and outcome of learning this new skill. 
  
Barriers 
  
1 - Lacking confidence to practice this skill will play a negative factor in learning this skill as without confidence to practice, her strength of working within the salon will not be utilized as she is likely to avoid practicing on clients. 
  
Overcoming  
  
 1 - Foreseeing this as a barrier allows a plan to be made to improve confidence and create a plan to attend courses and gain a greater understanding of highlighting hair and therefore can then be put into practice, Natalie has highlighted a strength of working better with the learning style of “understanding theory’ and therefore encourages that attending workshops and educational courses to improve knowledge will work well to help improve confidence and practice moving forward within her career and improving a known weakness of hair colouring.  
  
Barrier  
  
Another barrier highlighted from using the SWOT analyze was possibly a lack of clients willing to allow Natalie to practice her coloring skills on them due to the risk of making a mistake or not achieving the best results. Foreseeing this issue has allowed alternate and overcoming options and initiatives to be put into place for when Natalie is ready to put learnt skills into practice.  
  
Overcoming   
  
Options such as discounted treatments whilst a portfolio of styles and colored hair can be shown, and prices increased. Although this will help with both barriers of confidence and lack of clientele this could also have a finical barrier within the confidence and therefore creating a professional and developmental plan with another person can foresee these issues and methods can be put in place to help. Methods such as introducing these discounted prices as busier times for the salon to the overall finical change is less noticeable or when other colleges within with salon can increase their workload to counteract the discounted prices. This also highlights the impotence of teamwork and planning to develop individuals and overall successfulness of workers as in the long run Natalie will be able to color hair to a good standard and therefore expand clientele and confidence. 
 
  
  
  
[bookmark: _Toc184169787]Section 2: Know how to develop self & others to achieve organisational objectives. 

Focus on establishing specific, well-aligned goals that promote individual and group development to help you and others reach organisational objectives. Always look for ways to improve your skills and empower others to do the same by providing them with training, feedback, and support. Encourage clear communication and a growth mentality to make sure that obstacles are viewed as chances for development. Assign work according to strengths and offer helpful criticism to direct development. To foster cooperation and ongoing learning for long-term success, regularly assess progress, make necessary adjustments to strategies, and make sure everyone remains committed to the organization's common objectives.



2.1 Analyse learning/development options to meet needs of self & another. 

I can begin addressing my personal development needs by taking online courses or attending goal-setting workshops to match my ambitions with those of the company. To stay competitive and contribute significantly, I'll keep honing my abilities by enrolling in pertinent courses, earning certifications, and participating in training initiatives. I'll use self-assessment tools to monitor my progress and pinpoint areas for development, and I'll routinely ask peers and mentors for input. I can study delegation and empowerment techniques through leadership classes or mentoring, as well as participate in seminars or active listening exercises to improve my communication abilities. Reading or participating in development programs that foster a growth attitude will help me become more resilient and adaptable. Lastly, I'll modify my progress using productivity tools.
  
[bookmark: _Toc184169788]  
2.2 Identify support mechanisms for the development of self & another 
  
To support my development, I can utilize several mechanisms. First, I can rely on mentorship from experienced colleagues or leaders within the organization who can provide guidance, feedback, and advice on navigating career challenges, In order to share ideas and get diverse viewpoints, I can also look for peer support through professional forums or networking groups. I will also be able to learn new skills and keep up with industry trends by taking part in training programs, workshops. Having access to materials like books, programming platforms, and online courses can help me learn even more. Monitoring my progress and making sure I'm headed in the right way will also require regular input from others .
  
  
 Section 2 - person 2  
  
Learning Options  
  
Learning options suitable to enhance Natalie confidence and skills regarding coloring hair which as a highlighted as a weakness and area to improve practice has allowed a greater insight into methods that could be used and explored to enhance this. Creating a professional plan has allowed signposting techniques to be used and guide Nataile towards teaching and classroom lessons within a college setting. This method allows Natalie to learn about the up to date and thorough theory behind coloring hair. This is most suited to Natalie’s learning style. Classroom setting also allows Natalie to practice on dolls with humanlike hair to work within her chosen learning style of hands-on working. This allows Natalie to practice her skills, apply theory and practice together without the risk and concern of losing clients through reputation and feel confident enough to start working on clients with the set initiative of discounted treatments.  (Busch, 2024).
   
  
Overall, after analyzing the advantages and disadvantages of classroom learning within Natalie’s Professional development plan it seems that with her learning styles and strengths of willing to learning would be within her best interest to improve her confidence with coloring hair. This type of learning will allow her to practice, ask questions and build confidence to bring back into the salon and expand portfolio. Natalie being able to help with clients who are requiring coloring will also help other members of the salon as they will be able to share the work load, offer wider and more spaces long term and therefore benefit the overall business all of which is at the heart of empowering employees to improve and expand knowledge.  
  
  
Support mechanisms can also being used within achieving the goal for Natalie improve. This can allow everyone to communicate their skills and knowledge and share knowledge to guide and advise Natalie on courses, when would be the best time to pursue the goal. 
Everyone knowing the professional plan to help improve skills and confidence for Natalie as long term it is better for the company as collectively will be able to expand buses and increase clientele. 
 
 
 
[bookmark: _Toc184169789]  2.3 Prepare development plans for yourself and another person 
  
Person 1 
 [image: ]
	Short Term Goals  

	1.    Look into courses that offer theory and practical teaching for coloring hair  
2.    Email and assess options that are best suited to Natalie and workload within the salon to practice at the most convent time within the salon.  
3.    Book onto course and ensure finically stable to ensure it is completed at the highest standard 
4.    Assess finical changes within the company  

	Medium Term Goals  

	1.    Start and complete course with suitable certificates to practice coloring within the salon  
2.    Start to build a basic portfolio  
3.    Improve confidence to color hair using multiple colors and within the best interest of client  

	Long Term Goals  

	1.    Build own clientele  
2.    Coloring hair is no longer a weakness and has become a strength  
3.    Charging full price with a busy workload  
4.    Teach others within the salon 


  
  
   

 Person 2 
 [image: IMG_4746.jpg]
	Short Term Goals (next 12 months) 

	1.Research public transport schedules. 
2. Set clear boundaries between work and study.
3.Schedule weekly relaxation time. 
4.Attend one social event or activity.


	Medium Term Goals (2-3 years) 

	1.Maintain structured schedules to optimize work-life balance.
2.Attend networking sessions/workshops.
3.Practice small talk in various settings.
4.Enrol in a driving course.
5.Practice regularly to gain confidence.



	Long Term Goals (3-5 years) 

	1.Prioritize academic deadlines.
2.use concentration techniques to improve study habits.
3.Pass driving tests after completing lessons.
4.Foster deeper connections with peers and mentors.
5.Identify and complete relevant online courses



 

  

[bookmark: _Toc184169790]2.4 Method used to monitor the development of self & another. 

A variety of techniques can be used to efficiently track your personal growth.such as Personal Development Plans – PDP .  
Establish SMART goals first to make sure your objectives are precise and measurable so that progress can be regularly assessed.  You can gain insight into what's working and where you need to improve by reflecting on your daily or weekly experiences in a journal. Frequent self-evaluations let you see how you're doing, and getting input from mentors or peers gives you an outside view of your development. 
Additionally, visual progress tracking, such as progress charts or vision boards, provides a constant reminder of where you started and where you’re heading. Together, these methods form a comprehensive approach to monitoring and fostering your ongoing self-development.
 
 
  
 Methods used to measure development plan – Natalie.   
  
  
There are a range of methods that can be used to ensure the development plan is effective and progress is being made at the agreed timeframe. This personal development plan allows Natalie and the whole team within the salon to have an insight into the plans, process and aimed outcome and therefore supportive measures can be used to achieve this. 
  
One of the main methods that will be used is meetings with management to allow reviews to be conducted and compare with the current situation and what has been done already as well as what else needs to be done to enhance the outcome and overall aim. Meetings are beneficial to highlight and overcome concerns as well as positive appraisals to ensure Nat remains focused and engaged with developing skills. These meetings can also ensure any hinderance and changes in the plan are communicated to ensure everything that is being done is within the best interest of the goal and business.  
By having these meetings, it can also allow Natalie to ensure when she is able to apply theory to practice and then introduce discounted prices to clients within the salon.  By doing this Natalie will be able to measure her confidence from becoming a novice to an expert in coloring hair which would remain the overall goal despite having multiple short- and long-term goals.  
Measurements can then be made by feedback from clients, teachers and a portfolio can be created to encourage a wider clientele base within the salon. Feedback can be in many forms such as verbal communications, photos, questionnaires, and satisfied clients.  
Overall and mainly, Natalie can also ensure she is checking in with self and emotions of coloring hair and if this is improving it is a positive sign of improving skills and confidence.  
  
There will be multiple methods used throughout the time of increasing confidence and able to color and therefore it is important that short goals are measured and reviewed throughout in order to achieve the overall long-term goal.  

[bookmark: _Toc184169791]Conclusion 
 
Overall creating a personal development plan is a vital and key skills that should be done within all companies to encourage employees to continue to develop with changing and developing times. As mentioned throughout to achieve overall goals there are multiple aspects of short- and long-term goals that need to be discussed and carried out. These need to be measurable and realistic to ensure goals are achievable. Setting goals that are unrealistic can lead to dissatisfaction within a business and have a negative outcome of standard of practice of which is vital to avoid running a successful business. A professional development plan must be individualized, person centered and should be creased with attention to detail as everyone will have different goals, learning styles and ways in which they would like to develop. Breaking down achievable goals into SMART Goals, using the SWOT and GAP analyze enable everyone to understand what needs to be done, by when and what resources are going to be required and prepared prior to the time coming and issues being created at the time of needing them, Overall being prepared to develop will enhance the effectiveness of the outcome and goal being achieved. 
 
  
  

[bookmark: _Toc184169792]
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Appendix A : Darcey Richards CV 
 

Darcey Richards
Phone: 07904797256
Email: Darcey_1996@hotmail.com 
Date of birth: 10th February 1996
                                    Nationality: Welsh

Profile 

Dedicated and knowledgeable hair extension specialist with many years of experience providing tailored consultations, excellent hair extension services, and customised treatments.   passionate about using advanced methods and creative ways to boost clients' confidence. skilled at producing outstanding results, being professional, and working with a wide range of clients.


Key Skills
· Expertise in various hair extension techniques, including fusion, tape-in, nano rings, sew-in, and clip-in extensions.
· Strong consultation skills to assess clients' needs and recommend appropriate extension types and maintenance routines.
· Knowledge of color matching, hair care products, and styling tools to ensure seamless and natural-looking results.
· Exceptional customer service and communication skills, ensuring a comfortable and professional client experience.
· Proficient in managing inventory and maintaining salon cleanliness and compliance with health regulations.
· Continuous learning of emerging hair trends and extension technologies.
Education and Qualifications 
2013                      Swansea College  - NVQ lv 2 Hairdressing 
2017-2018.           NVQ Lv 2 in care 
2024 – 2026	     CertHE Applied Leadership and Management in the Workplace 
EMPLOYMNENT 
2014-2016               Vanity Hair Salon – Hair dressing apprentice – level 2 
2017-2018               Hengoed Care – NVQ Lv 2 in care 

Appendix B: Continuous Professional Development Record

	Continuous Professional Development Plan – Darcey Richards 

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	NVQ Level 2 Hair dressing 
	
	2013
	2 years
	Completed 
	Gower college Swansea 

	
	Qualification in Hair Extensions 
	2018
	1 day 
	Completed 
	Bella Academy 

	NVQ level 2 – Health & Social  
	
	2017
	1 year 
	Completed
	Hengoed Care 

	
	Training in manual handling
	2017
	1 day 
	Completed 
	Hengoed Care

	
	Dementia training 
	2018
	1 week 
	Completed 
	Hengoed Care
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Objective Action Steps Resources Needed Timeline Success Indicators
- Timer app or device. - Increased focus during study sessions.

- Incorporate visual aids. - Visual learningtools (e.g., diagrams, videos). - Completion of tasks within set timeframes.
Improve Concentration - Practice mindfulness techniques (e.g., meditation). - Mindfulness app or classes. 1-2 months

- Research public transport or carpooling options. - Local transport information. - Regular attendance at classes.

- Enrollin a driving course. - Driving school enrollment. - Progress toward obtaining a driver’s license.
Address Transportation Issues - Budget for lessons. 3-6 months

- Join university clubs or interest groups. - Campus events calendar. - Comfortable interactionsin social settings.

- Attend social events and networking sessions. - Networking resources or mentors. - New connections or friendships formed.
Build Social Network - Practice small talk and conversation starters. Ongoing

Prevent Burnout

- Set clear boundaries between work and study time.

- Planner or scheduling app.

- Schedule regular downtime.

- Support from employer and peers.

- Use time-blocking to organize tasks.

Immediate and ongoing

- Improved mental and physical well-being.

- Completion of assignments without feeling overwhelmed.

Develop Skills

- Identify relevant short courses or workshops.

- Online learning platforms.

- Allocate time for learning new skills.

- Fundsfor course fees.

- Apply new knowledge in work or studies.

- Internet access.

6-12 months

- Completion of at least one course.

- Practical application of new skills in daily tasks.
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Present Position

Well-rounded professional
with proven leadership,
stability, and time
management abilities.

Refresh leadership abilities
with professional courses
and certifications. Set clear
limits to safeguard
personal time and seek
flexible working options.

personal and prof

succeeding in tt

Problems such as frequent

travel, single-parent
obligations, and restricted
personal time raise the risk
of burnout and impede
work-life balance.

Use parenting networks to
support lone parents.
Adopt stress-management
techniques (mindfulness or
task delegation).

Create a financial plan to
alleviate financial stress
while managing single-

Accomplish long

resolving d
maximising ¢

parent obligations.

Establish self-care habits |
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What do | want to learn

What do | have to do?

What support and resources do | need?

How will | measure it?

Target date for review

How to colour hair from a darker to a lighter
colour.

Apply theory to practice

If there is capacity within the company to
allow this teaching.

Attend Classroom taught classes.

Practice with ‘dummy dolls’

Practice on clients

Promote discounted prices for volunteers

Speak with managers within the salon to
assess when attending classes would be
most suitable

Seek advice from the other stylists for
advice.

Seek advice on what courses are
available and ask to attend.

Colouring die

Dummy dolls

The support of the salon

Colouring Dye

Time to develop and practice skills

Support and guidance from
management team.

Clients to improve portfolio

A chair and washbowl! within the saloon

Via Email and apply for dates to
attend.

Ensure the company has the acuity to
support these.

Ask for feedback from practice results

Building a portfolio

Self reviewing of confidence

Feedback from clients

By seeking advice from the team to
assess when would be the best time to
introduce new skills within the salon

Seeking advice on when the quietest
times of the salon are so practice can
be applied.

Mar-25

Jun-25

Mar-25











image5.jpeg
What do | want to
learn

How to colour hair
from a darker to a
lighter colour.

Apply theory to
practice

If there is capacity
within the company
to allow this
teaching.

What do | have to
do?

Attend Classroom
taught classes.

Practice with
‘dummy dolls’

Practice on clients

Promote
discounted prices
for volunteers

Speak with
managers within
the salon to assess
when attending
classes would be
most suitable

Seek advice from
the other stylists
for advice.

What support and
resources do |
need?

Seek advice on
what courses are
available and ask
to attend.

Colouring die

Dummy dolls

The support of the
salon

Colouring Dye

Time to develop
and practice skills
Support and
guidance from

management team.

Clients to improve
portfolio

A chair and
washbow! within
the saloon

Target date for
review

Via Email and March 2025
apply for dates to

attend.

Ensure the
company has the
acuity to support
these.

Ask for feedback
from practice
results

Building a portfolio | June 2025

Self reviewing of
confidence

Feedback from
clients

By seeking advice
from the team to
assess when would
be the best time to
introduce new
skills within the
salon

March 2025

Seeking advice on
when the quietest
times of the salon
are so practice can
be applied.





