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Introduction to Assignment
[bookmark: _Hlk105015293]Current assignment is related to the evaluations of the 2-key model of the Evidence base policing (EBP) (the Critical Incidents Decisions-Making, POP, SARA, Hotspot etc.) by the use of the real-life events for instances where these used.
[bookmark: _Hlk105060296]The term Police denotes basically the preparations established in each and every civilised society to guarantee its residents preserve the calm and follow the law. The term also describes the body of law enforcers, (or security services) deployed for such a function (Lyman, 1964). The “Evidence-Based Policing (EBP)” can be described in term of “Informing policing priorities by weighing the harms of criminality together with data from beyond crime and disorder, in order to focus police resources in furtherance of both crime and harm reduction”. (Ratcliffe 2015a, pp.3; Ratcliffe and Kikuchi, 2019). The EBP is a problems-solving technique in which police departments and personnel use and generate best research evidence to guide or evaluate policing policy, choices, and procedures.
[bookmark: _Toc105019877]Model 1: Evidence Based Policing (SARA)
[bookmark: _Hlk105060323]The definition of crime investigation as vital element of efficient evidence-base police techniques, is as follows: “the qualitative and quantitative study of crime and law enforcement information in combination with socio-demographic and spatial factors to apprehend criminals, prevent crime, reduce disorder, and evaluate organizational procedures” (Boba, 2001, pp. 9). In the other terms, crime analyses aid police organisations with problems-solving by integrating information and data across time and space. As per Santos (2014), crime analyses are like diagnostic tools, comparable to MRI scanner, then straight remedy for crimes. The "Scanning, Analysis, Response, and Assessment (SARA)" has been paradigm frequently employed in the "situational crime prevention (SCP)".
[bookmark: _Toc105019878]Model Outlines
Frequently, SARA model utilised for identifying issues addressed into crimes analyst-produced materials. SARA has been step-by-step method that permits revisiting and modifying prior phases base on the new information and outcomes. Scanning also detects types, location, frequency, and severity of an issue. The situation's context then is assessed. This can involve gathering info on factors that contribute to problems, identifying relevant parties, and developing qualitative understandings. Next, responses phase use info gleaned from analyses to design treatment, specify desired objectives, and formulate evaluation strategies. Lastly, evaluation focuses on both outcomes and implementation. If interventions have not produced the desired results, the analyses or responding stages may need to be reconsidered. If implementations problems occurred, one might go back to response stage (POP Centre, 2018).
[bookmark: _Toc105019879]Strengths and Weaknesses of the SARA Model
During phase of scanning, a crime or problem identified. The analyses step investigates the origin of crimes or event. In the reaction phase, a strategy is created and initiated. Final phased evaluation examines the effects of solutions and assesses if issue resolved or whether analyses phase must be repeated for effective outcomes (Dempsey and Forst, 2010; Eck & Spelman, 1987; Goldstein, 1990; Froggé, 2018).
Prior critic of the SARA has identified four types of the weaknesses: 1) the oversimplification of processes, 2) undermining of collaboration and partnerships, 3) the linear processing over the non-linear one, and 4) too flexible and loose process. (Ekblom, 2002, 2011; Read and Tilley, 2000; Burton and McGregor, 2018).
[image: ]
Figure 1 SARA Model Strength & Weakness (Sobem, 2022))
[bookmark: _Toc105019880]Real-life Incident
[bookmark: _Hlk105060404]The case of the theft from the super store taken place at the liberty market is the real-life incident where the SARA evidence-based policing method was used. The thieves broken the locks of the shutter gates of the super store and took the precious items and money from the store. 
[bookmark: _Toc105019881]Comparison of the Model with the Incident
[bookmark: _Hlk105060427]The police used the SARA model which is composed of scanning, analysing, responses and the assessments. The Police used the finger prints detectors in order to find out the culprits. By scanning the finger prints, the data of the finger prints was analysed with the help of the national identity card system. The shop owners finger prints detected were not considered however finger prints of one of the workers of the shop were matching as of the analysis. Hence the worker of the super market found guilty in this case who accepted the theft in the super market.
[bookmark: _Toc105019882]Assessment of Parts of Model Used in the Incident
Hence as per the incident, it is observed that there are two basic parts of the model used in this case. The first one is of scanning which is relevant to the detection of the finger prints and scanning finger prints while the second part used is related to the analysing the finger prints.
[bookmark: _Toc105019883]Conclusion on Model 1
The EBP is a problems-solving loop in which police departments and personnel use and generate best research evidence to guide or evaluate policing policy, choices, and procedures. The "Scanning, Analysis, Response, and Assessment (SARA)" has been paradigm frequently employed in the "situational crime prevention (SCP)". The case of the theft from the super store taken place at the liberty market, Lahore is the real-life incident where the SARA evidence-based policing method was used. The thieves broken the locks of the shutter gates of the super store and took the precious items and money from the store. The police used the SARA model which is composed of scanning, analysing, responses and the assessments. The Police used the finger prints detectors in order to find out the culprits. Hence as per the incident, it is observed that there are two basic parts of the model used in this case. The first one is of scanning which is relevant to the detection of the finger prints and scanning finger prints while the second part used is related to the analysing the finger prints.
[bookmark: _Toc105019884][bookmark: _Toc70464106][bookmark: _Toc71193308][bookmark: _Toc71375178][bookmark: _Toc75006324][bookmark: _Toc96461826][bookmark: _Toc97331552]Model 1: Evidence Based Policing (Hotspot)
Strategies for policing hotspots concentrate in specific geographic regions or locations, typically in metropolitan contexts, where crimes are concentrated. Through the use of hotspot policing methods, law enforcement organisations are able to concentrate their limited resource in locations where crimes are likely to be occurred. This method is evaluated as effective in lowering overall crimes, potentially effective in lowering property, violent, public orders, drugs and alcohols crimes.
[bookmark: _Toc105019885]Model Outlines
Though there has not been universally accepted definition of “hot spots,” these are commonly regarded in term of “small places in which the occurrence of crime is so frequent that it is highly predictable, at least over a one-year period.” (Sherman, 1995, pp. 36). Through the use of hotspots policing methods, law enforcements organisations are able to concentrate their limited resource in locations where crimes are most likely to be occurred. The attractiveness of focusing scarce resources at small numbers of high-crime regions stems from the notion that if the crimes may be avoided in such "hot spots," then overall crimes in city may be minimized.
Three relevant theoretical perspective influence research of the place-base crimes: the rational choices theorem (Cornish & Clarke, 1987), the routine activities theorem (Cohen & Felson, 1979), also the ecological criminology (Brantingham & Brantingham, 1991; Brantingham et al., 2020). Rational choices theory is assuming that the offender is self-interesting and the weighs benefits and costs of the offending prior to make the choices in offending. The “Routine activity theory” is suggesting that crimes are the convergences into space and time of motivating offenders, suitable targets, and lacks of the capable guardianships. The “Environmental criminology” concerned within criminal event and importance of characteristic of placing where the crimes are happened normally (Braga, 2007). The Hot spot policing has emerged, in parts, from the criminological theorems.
[bookmark: _Toc105019886]Strengths and Weaknesses of the Model
As of Jim Bueermann (2017), the president in Police Foundation, non-profiting, non-artisanal research firm located into Washington, described that “There is a lot of evidence that shows when police focus on those very small places that generate disproportionate numbers of crimes, that they can make a difference. I am talking about this block versus that block," Bueermann (2017) also, "As a policing strategy, hot spot policing is one of the best strategies the police can use to try to reduce crime."

But few drawbacks are also observed, as Bueermann (2017) narrated such efforts may backfire and enhance angers and mistrusts if police could not be able to first secure corporation and support of the community.
[bookmark: _Toc105019887]Real-life Incident
The case of the robbery took place in the area of the Lahore region where the culprit snatched the money and mobile phone from the person. The police were informed and the complaint was registered in the relevant police station. The police in response to this asked various shop keepers in the market which are detected as the hotspots where the stolen mobile phones are sold. After analysis it was found that one of the robbers came in the camera of the shop who had snatched the mobile phone and after detecting the photo of the snatcher with the past data, the address and name of the relevant person was determined.
[bookmark: _Toc105019888]Comparison of the Model with the Incident
Hence by considering various hot spots where the criminal persons use to go, the police have easily detected the person involve in the street crime. By using the technique of the hotspot, the police were able to determine and detect the person who was involved in the case of the robbery. 
[bookmark: _Toc105019889]Assessment of Parts of Model Used in the Incident
The main part of the theory used in this incident is the detection of the hotspot areas where the rates of crimes are high of certain types and natures. The criminals using the places for selling their goods and items are also highlighted as the hotspot. Hence this incident used the part of the detection of the hotspots which help in resolved this criminal incident of the street crime.
[bookmark: _Toc105019890]Conclusion on Model-2 (Hotspots)
Hence as of above deliberation, it is concluded that the use of hotspot policing methods, law enforcement organisations are able to concentrate their limited resource in locations where crimes are likely to be occurred. By the use of hotspots policing methods, law enforcements organisations are able to concentrate their limited resource in locations where crimes are most likely to be occurred. The attractiveness of focusing scarce resources at small numbers of high-crime regions stems from the notion that if the crimes may be avoided in such "hot spots," then overall crimes in city may be minimized. But few drawbacks are also observed, as Bueermann narrated such efforts may backfire and enhance angers and mistrusts if police could not be able to first secure corporation and support of the community. The case of the robbery took place in the area of the Lahore region where the culprit snatched the money and mobile phone from the person. The police in response to this asked various shop keepers in the market which are detected as the hotspots where the stolen mobile phones are sold. After analysis it was found that one of the robbers came in the camera of the shop who had snatched the mobile phone and after detecting the photo of the snatcher with the past data, the address and name of the relevant person was determined. Hence this incident used the part of the detection of the hotspots which help in resolved this criminal incident of the street crime.
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