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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY


The majority of businesses are not currently in a position to benefit from the state that the global economy is currently in but however, there are many different kinds of businesses, and every one of them has to put in a lot of effort in order to stay in business while under the current conditions, the business plan employed by an auto garage has a better chance of being fruitful than those employed by other types of companies and  for this reason  (Young, 2022)

The Car Guys is a facility that provides many services, including the maintenance and repair of gasoline, diesel, and electric motor vehicles, as well as their painting and anything else that is connected to the effective functioning and enhancement of these vehicles. Repairing and maintaining customers' automobiles in order to guarantee their unflappable dependability and uncompromised security is the principal concentration of the company operations at The Car Guys, as This company has the ability to operate in urban, semi-urban, and rural areas as a direct result of the significant growth in the number of automobiles that has occurred over the course of the last two decades. This is necessary in order to fulfill the requirements outlined by the driver. (Goel, 2022)
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	INDUSTRY ANALYSIS

Threat of new entry 

Some of the smaller players, such as roadside workshops, are easy and inexpensive to create anywhere, with labor, raw materials, and resources being easily available and thus can open the path for the emergence of larger competitors. It is not necessary to invest a large lot of money to create a new business; a car repair station can be opened with any amount between 700,000£ and 10,000£. Other players' franchises are simply accessible and less expensive to acquire. (50Minutes, 2015)



Threat of substitutes
The service center for the company's own brand is another option and the vast majority of consumers choose to visit the service facility of their preferred brand, where they have access to a variety of alternatives covered by the manufacturer's original or extended warranty. As a direct result, the threat presented by alternatives is HIGH, whilst the industry's attractiveness is LOW. (Prerera. 2020)


Bargaining power of customers

The bargaining strength of their suppliers is diminished since company-owned enterprises can obtain a stable supply of replacement parts, including original equipment manufacturer (OEM) and original equipment supplier (OES) components (reputed brands of component manufacturers either domestic or international, supplying to vehicle manufactures or aftermarket). Other competitors' bargaining power with their suppliers is moderate. (Joan, 2011)



Bargaining power of suppliers

The industry's ability to negotiate for lower prices, superior quality, and better pricing has an effect on its total profitability while in the automobile manufacturing and automotive repair businesses, the bargaining power of consumers is considered to be average. Customers have access to a variety of brands and service providers in today's market, and the cost of making a transfer is minimal as a result of the comparable features and prices offered by many competing brands. (Porter, 1998)




Competitive Rivalry

Even though a good number of these clients are also concerned about the cost of the services they wish to acquire, the vast majority of customers are primarily concerned with developing a trustworthy relationship with the business that will be performing the auto repair work for them and this is the situation, despite the fact that a significant number of these customers are furthermore concerned about the cost of the services that they want to buy. (Freedman, 2022)

 A sizeable percentage of people all around the country have either had unfavorable personal experiences with poor customer service or have heard from others about their own or others' negative dealings with a variety of businesses. It is essential for a person to have a dependable mode of transportation and this is primarily due to the fact that a person's vehicle is typically inextricably linked to their means of subsistence. As a consequence of this, a sizeable proportion of customers are prepared to pay a somewhat higher price for the services of a technician in whom they have complete faith that they will receive exceptional care and who comprehends the requirements of their business. (Vandehey, 2022)

A business that is able to anticipate, fulfill, and even exceed the expectations of its customers is in a position to develop a defensible market position and capture market share at the expense of the businesses with whom it competes and this is true for companies who work on autos in need of repair.(Indeed, 2021)




















	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS

First things first, when a customer arrives at The Car Guys, he is required to check in at the customer care desk and request a repair, color change, or upgrade for his vehicle and if he does not do this, he will not be allowed to park in the lot. However, if he is requesting an upgrade, he must describe the proposed modifications and enhancements, and if he is requesting a repair, he must describe the symptoms while if he is requesting a repair, he must describe the symptoms. (Truic, 2022)

 After going through this procedure, the vehicle is then moved to the testing and verification department, which is where any issues that need to be addressed are examine while alternately, the buyer has the option of requesting that any necessary upgrades be made to the car within this period of time. The study is helpful for a number of reasons, one of which is that it can assist in finding further difficulties with the vehicle, some of which the driver may not even be able to sense while the department of customer care is responsible for informing the customer about any issues that their vehicle may be experiencing and providing suggestions regarding any extra modifications or repairs that may be necessary. After obtaining the customer's authorization, the vehicle will be brought into the service bay to undergo any necessary maintenance or upgrades as both the frame lifting bay and the wheel lifting bay that are located in this area are designed to make the work of the mechanic easier. (Start Up Donut, 2021)

 In the event that the customer desires to paint automobile parts, the entire vehicle, or apply stickers to the vehicle, the vehicle is moved directly to the body/paint bay, where the conditions are optimal for completing the necessary modifications while in the event that the customer desires to paint automobile parts, the entire vehicle, or apply stickers to the vehicle, the vehicle is painted. After the vehicle has been repaired to the point where it is prepared to leave the service, the customer returns to the garage to complete the check-out procedure which  includes the provision of a guarantee for the work performed by the garage as well as the acceptance of payment from the customer. The Car Guys maintains a customer database that logs all of the vehicles that are serviced and notifies customers one week in advance of periodic inspections or when they require new supplies. (Zhao, 2021)

Car Pickup and Delivery – This service refers to the fact that customers of The Car Guys will be able to call us and request a pickup of their vehicle, as well as have it delivered to their desired location in London after it has been repaired, repainted, or upgraded.  (MVP Business Solutions, 2022)

If a customer's vehicle is nearing the end of its battery life or is completely out of gas, The Car Guys will provide fuel or power to the vehicle at any location in London or 20 miles outside of the city at no additional cost to the customer and customers that are interested in this service must have automobiles in London, but they can be placed anywhere in the city. (Porter, 2020)

Assistance on the Road Via Telephone - If something goes wrong with the customer's vehicle while they are driving it, or if an error message appears on the computer board, the customer can call The Car Guys for assistance in resolving the issue. In either case, the customer can also call for assistance if an error message appears on the computer board while in the event of a critical situation, the automobile will be towed away and delivered to the service so that the issue may be addressed and resolved. (Dotson, 2016)








MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Timothy Belware
	
	Professionalism/ Important skills

	Jeremy Disick
	
	Dedication/ Hard Skills

	Timon Johnson
	
	Experience in the field

	
	
	



Accuracy in addition to moral rectitude 
Because common deviations in precision have the potential to be hazardous in the automotive business, the owner places a constant emphasis on accuracy while integrity  is also present in order to address any business challenge that may occur. It will aid the company's owner in being truthful and avoiding dishonesty. Typically, it provides a way for verifying data accuracy, which can improve both the quality standard of a project and the life cycle of a business and this can be advantageous in numerous ways. (Johnson, 2012)


It is also vital to have a thorough comprehension of the WHO guideline, which defines the guidelines' aim while in addition, a thorough understanding of domain integrity, entity integrity, user-defined honesty, and referential integrity is necessary as For instance, a business owner has a responsibility to respect his or her consumers, and if a customer approaches him with a concern, he must resolve the actual issue. This is particularly relevant in the auto repair industry, as many business owners fabricate faults to increase their clients' bills. (Sorensen, 2013)


Communication talents Strong communication skills are necessary while talking with customers and attempting to understand their difficulties as the company's owner and employees have excellent communication skills, which facilitates the development of positive relationships with clients as Communication is essential for all employees of the company in order for the garage to generate satisfactory results and for consumers to leave the business satisfied, as understanding the customer's wants is the key to achieving the desired results, especially when painting or upgrading cars (Newman, 2016). 

Multitasking abilities and good manners 
If the business owner wishes to expand to many physical sites and a website, he must be capable of juggling multiple responsibilities simultaneously as similarly, if the repairmen at The Car Guys are able to fix both electric and gas-powered vehicles, they will increase the company's productivity. (Schofield & Osborn, 2012)

Mind with analytical thinking 
Similarly, the owner have the potential to make sensible decisions. It will facilitate his ability to assume responsibility for satisfying the needs of any client. (Rogers, 2012)

Recollections of bygone eras 
Prior experience is vital not only for the owner of The Car Guys, but also for the company's employees, as it sets the path for the development of the newly launched business by providing valuable insights and results and this  is due to the fact that earlier experience facilitates the growth of the firm. This is useful not only for coping with the challenging conditions that will be met in the present, but also for preparing for them. (Loseby, 2018)

Instruction that is supplementary 
In addition, the entrepreneur has gotten additional training in business administration as in order to operate a business successfully, one must have a sound plan in place. For this reason, the owner has gotten training in business management in order to effectively run the business. (Loseby,2018)

Transferable
In addition, the owner has excellent leadership and teamwork abilities and this skill can be utilized in the car sector to manage people in a variety of departments, which is one of their key priorities while as a direct result of the digital expansion, the owner will be compelled to assume a larger level of leadership responsibilities, which will make greater demands on their time. Due to his leadership qualities, he will be able to train specialists from a number of professions on how to effectively respond to difficult situations. (Tomalin, 2012)





	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: First of all it is important mention the fact that The Car Guys will be accompanied that is  willing to expand its services continuously and at first it will start by Working with luxury cars but also older cars  In order to be able to satisfy a larger word of potential plans. Everyone in the company is having training and experience due to the fact that we  did not want to  Neglect certain types of people.  The services will be done space but the clients will be assured that only specialists will take care of their cars in the best way possible and at the same time if the issue is minor then they will have a  waiting room where they can  do remote work, play games on our PlayStation 5 or read a book without being disturbed.(Coursera, (2022)


Price: The primary objective of this business is to undercut the costs incurred by its rivals while maintaining the same level of service quality as they will have an easier time establishing a stable consumer base for themselves and gaining a dominant position in the market as a result of this. On the other hand, it is of equal importance to keep up a consistent level of service quality and it is anticipated that it would adhere to all statutory restrictions as well as the code of conduct. Individuals that fall into the middle class will be able to afford the upkeep and repair of the vehicle they use on a daily basis thanks to this price system and as a consequence of this, the company will place equal importance on both the product's price and its quality. The pricing strategy that will be developed will take into account, among other things, the rates that rival companies demand for a variety of products and services As well as, prices may change depending on where you are located inside a certain region. (The Economic Times, 2022)


Promotional Mix: Due to the fact that nowadays more than 50% of the people are searching different kind of services via their   mobile phones,  The Car Guys company will have your mobile app that will allow the clients to make an appointment via the app as well as finding details of our services or during the day they will be able to chat with the professional that can help them with minor issues that can be solved from distance. Everything will happen only if the client has at least one visit within the company and it will be also free. A loyalty program will be included within the app  which would count seriously in the promotion process as clients are accumulating points and Finally they can benefit of free services from the company for their periodical but just months. In manual marketing there will be also paid promotions on Instagram and TikTok  were clients will have also some tutorials on how they can fix minor problem with their cars. (MARS, 2022)

Place (Distribution strategy): The Car Guys auto repair shop he’s willing to be placed in a central area of London but the most important thing is that  it is placed at no more than two minutes by a subway station and this is because of the fact that people when they leave their cars to be repaired  Need to use public transport or at least it is more convenient. The location itself will have certain design elements that will make the company’s not only stand out of the crowd but also to make the clients feel very welcomed and implement the feeling that their car is on good hands. Certain design details may be used in order to make the place recognizable  On the social media platforms and this will add more visibility for the company.  (Shapiro, 1985)













	FINANCIALS 

additional potential suppliers and when there is a sudden increase in demand, it will be easier for them to get the necessary items. For instance, if The Car Guys has a contract with a company that owns a large number of vehicles and the company must service a greater number of vehicles than usual in a short period of time, but the primary supply does not have a significant quantity of auto parts or lubricants, the backup provider can provide The Car Guys with these items while the backup source will come in helpful if the primary source runs out of a certain auto part. After completing their digital expansion, the company's key focus will be on increasing the popularity of their website, which will serve as a backup should their offline brand image falter but also, The Car Guys  is doing an investigation of any potential risks that may arise during the company's growth journey. Due to this, a contingency fund will also be established in the event that a difficult period or financial catastrophe occurs while the emergency money will be used to pay for six months of rent and expenditures, three months of earnings, and a couple months' worth of garage supplies. A cooperation with a bank will develop an extension fund so that, if all goes well, the garage can grow to further places in London and, in the future, to other cities in the United Kingdom. If all goes well, a partnership with a bank will be formed to establish an expansion fund. (Investopedia, 2022)

The financial plan comprises of a five-year strategy and a revenue management plan, both of which will allow our company to continue expanding and making investments and the annual bill payments were evaluated first, followed by the monthly expenses. After totaling them all, we put the expenditures together with the long-term liabilities and assets into the records.
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