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The Early Years Educator position at Epsom (Qualified) was sourced from an Indeed job advertisement (2025) and was the role I selected for analysis. The Early Years Educator position falls under Health and Social Care and supports children's development in line with the EYFS statutory framework, established by the Department for Education in 2024. This role interests me because it aligns with my dedication to working with young children, my nursing experience, and my academic studies in Health and Social Care (British Psychological Society, 2023). This motivation can be explained by Holland’s Theory of Career Choice, which posits that individuals are drawn to careers that align with their values, interests, and personality traits (Holland, 1997).

My professional objective is to work as an Early Years Practitioner while advancing my Health and Social Care education to Levels 5 and 6. The position requires my skills in child protection and effective communication, as well as my ability to create activities for children with special needs. The position supports Early Years values, including caring for others and creating an inclusive environment that fosters holistic child development (NHS England, 2023; Skills for Care, 2023). I worked at a Day Nursery, where I had six key children, including one with autism, in the baby room. The experience demonstrated the importance of providing personalised care, understanding sensory needs, and conducting observational evaluations, which underpin the EYFS (Department for Education, 2023; National Autistic Society, 2024).

The report contains three separate sections:

· The report will determine all necessary competencies needed for this position.

· The assessment will determine my existing abilities, together with my work history and educational background.

· The study will investigate my professional identity and personal brand.

· The report will outline a five-year strategic plan which supports my career growth.

· The report will show my approach to presenting my employability skills to potential future employers.
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The Early Years Educator position needs multiple qualifications, behaviours and an extensive skill set. The job description requires employees to demonstrate outstanding communication skills, safeguard knowledge and skills in planning activities, teamwork, and digital literacy, and a commitment to child development (Indeed, 2025). The job requirements align precisely with the requirements of the EYFS statutory framework and the Ofsted inspection framework (Department for Education, 2024; Ofsted, 2023).

The essential employability competencies for this role include effective communication with children, families, and colleagues, resilience and flexibility, and problem-solving. Health and Social Care require these competencies according to Skills for Care (2024). The 2023 NHS Digital report found that digital tools for child learning documentation are essential (NHS Digital, 2023). 

The 6Cs of Care framework, which includes compassion, communication, competence, courage, commitment, and care, remains applicable (NHS England, 2023). Early Years practitioners need to establish safe environments that promote child well-being and nurturing spaces that align with these values.

The development of these competencies occurs through direct experience in practice, informed by multiple theoretical models.
The Experiential Learning Cycle developed by Kolb (1984) demonstrates how practitioners acquire knowledge through hands-on experience, followed by reflective thinking, conceptualisation, and planning stages.
The Skills for Care Core Skills Framework establishes basic competencies, including safeguarding practices, communication skills, and professional values (Skills for Care, 2023).
The STAR method enables practitioners to show real-life examples, which enhances their chances of getting hired and performing well in job interviews.
The Department for Education (2023), through Development Matters, requires practitioners to establish interactive responses while creating effective plans.

A practitioner needs to use emotional intelligence and positive behaviour strategies to de-escalate child behaviour, in line with Ofsted (2023) and the National Autistic Society (2024) guidelines.

Staff members need to understand child development theories to support children with special educational needs and disabilities. My work with an autistic key child demonstrates my ability to deliver inclusive practices according to the National Autistic Society (2024) guidelines. In practice, Early Years educators frequently collaborate with SEND teams, local councils and external professionals to ensure children receive appropriate support. Experience with autistic children often requires joint working with SEND coordinators, inclusion teams and funding panels, highlighting the importance of professional networking and inter-agency collaboration within Early Years settings. (Local Government Association, 2024; Early Years Alliance, 2024).

The process of employability skill development requires a complete understanding. The Employability Skills Framework, together with Kolb (1984), shows that skills development occurs through hands-on experience and activities that involve self-assessment and feedback.
The position requires staff members to demonstrate professional conduct, safeguarding skills (HM Government, 2023), planning expertise, EYFS knowledge, teamwork skills, and reflective practice.

 Figures 1 & 2. Screenshot of the Early Years Educator (Qualified) vacancy selected for this report, sourced from Indeed (2025)
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[bookmark: _Toc216546950][bookmark: _Toc216548807]3. Analysis of Skills Needed and Assessment of My Skills and Experience
The Early Years Educator (Qualified) position requires multiple professional competencies, personal qualities, and sector-specific knowledge. The job description indicates that employees must create suitable activities for children while teaching the EYFS curriculum, document observations, build relationships with families, and uphold safety standards (Indeed, 2025). The person specification requires candidates to hold Level 2 or Level 3 childcare qualifications and to demonstrate strong communication skills, reliability, teamwork, digital literacy, behaviour management, and knowledge of inclusive practice (Ofsted, 2023; Skills for Care, 2023).
[bookmark: _Toc216546951]
3.1 Employability Skills
The essential employability skills for this position include communication, problem-solving, organisation, emotional intelligence, and flexibility. The ability to communicate effectively is a vital skill that enables people to build strong relationships with children and sustain positive bonds with parents. Early years staff need to remain patient and resilient, as their work involves handling both physical and emotional challenges (NHS England, 2023). The need for digital literacy skills has increased as staff must learn to operate online observation systems, safeguarding platforms, and parent engagement tools (NHS Digital, 2023).

3.2 Sector Specific Skills
The position requires employees to possess complete knowledge of safeguarding practices, EYFS fundamentals, established routines, transition methods, behavioural intervention techniques, and inclusive strategies for children with special educational needs (Department for Education, 2024). Practitioners need to understand child development stages to design suitable activities and implement appropriate interactions while developing individualised plans.

3.3 Theories and Frameworks
The Experiential Learning Cycle developed by Kolb posits that people learn through direct experience, reflect on it, and then apply theoretical knowledge to practical situations (Kolb, 1984). Early years’ practice depends on this concept because it enables staff to adapt their planning and behaviour-intervention approaches. The NHS “6Cs” model, which comprises care, compassion, competence, communication, courage, and commitment, directly supports Early Years values (NHS England, 2023). The STAR model helps candidates demonstrate their abilities to hiring managers throughout the job application and interview process. The Core Skills Framework from Skills for Care defines fundamental competencies, which include safeguarding, communication, and duty of care (Skills for Care, 2023).

3.4 Child Development Theory: Relevant vs Outdated
The EYFS framework employs modern, evidence-based methods rather than outdated, rigid developmental theories. The EYFS uses developmental approaches, including Vygotsky's Zone of Proximal Development, Bronfenbrenner's ecological model, and Attachment Theory, as these align more closely with the curriculum's requirements (Department for Education, 2023). EYFS enables teachers to conduct flexible observations rather than rely on predetermined checklists for each age group. Earlier frameworks, such as Birth to the Three Matters, were more prescriptive, whereas the current EYFS framework allows for flexible, observation-led practice supported by digital tools, making it more responsive to children’s real-time development. (Department for Education, 2023).

3.5 National Occupational Standards
The Early Years Alliance, together with Skills for Care, establishes the essential standards that practitioners must follow, including safeguarding, reflective practice, and professional conduct (Early Years Alliance, 2024).
Sector Examples
The National Autistic Society (2024) shows how to use behaviour regulation methods to address sensory overload and make activity changes to meet developmental needs in practice.
The position requires professionals to unite their personal attributes, academic knowledge, and the ability to evaluate their professional activities.

[bookmark: _Toc216546952][bookmark: _Toc216548808] 4. Development of Personal Skills and Resources
The assessment of my current abilities shows both my existing competencies and the development required for Early Years Educator work. The combination of SWOT analysis, Skills Audit, and career quizzes helped me identify my ability to communicate effectively with others, my empathetic nature, my cultural sensitivity, and my ability to lead infants and toddlers in daily activities, including feeding, sleep time, sensory play, and outdoor activities. 
The work experience at Fledglings on the Common helped me develop my abilities to handle six key children at once and support one of them who has autism, which deepened my understanding of sensory requirements, behavioural indicators, and individual support methods.

My previous manager provided feedback indicating that I maintain high initiative, remain composed under stress, and build strong bonds with families. The feedback I received matches the EYFS requirements for building positive relationships and providing responsive care (DfE, 2023). The Skills Audit indicated that I require additional training in three areas: advanced SEND techniques, behaviour management record-keeping, and comprehensive knowledge of safeguarding protocols. The eight CPD certificates I have completed include Child Safeguarding Level 1, Environments in Early Years, Positive Behaviour in Early Years, EYFS Made Simple for group and school-based settings, EYFS Made Simple for childminders, Fire Safety for fire wardens, Food Hygiene and Ofsted’s early years education inspection framework, but I need to develop specific skills through structured learning and mentoring.

The Learning Cycle developed by Kolb (1984) describes my professional development: I learn best through direct experience in the nursery, followed by observation, analysis, theoretical application, and, finally, the practical implementation of new methods. Early Years professionals need to engage in reflective thinking to adapt their teaching methods for children with special educational needs or different developmental patterns.

The role requires professionals to use child development theories effectively in their practice. The Health and Social Care program taught me to identify which child development theories remain relevant and which have become outdated. The EYFS guidance presents a flexible approach to child development that uses observational methods to understand cultural, social, and emotional aspects, whereas Piaget's stages provide a basic framework. Knowledge of relevant theories enables me to provide appropriate support to children while avoiding outdated or inflexible learning approaches.

I joined Nursery World and the Early Years Alliance, two leading Early Years professional organisations, to build my professional identity. The memberships demonstrate my dedication to ongoing learning, provide access to current policies and webinars, safeguard resources and training sessions across the sector. The Career EDGE model (Pool & Sewell, 2007) shows that joining professional networks leads to better job prospects by building self-assurance, enhancing understanding of careers, and providing practical work experience. The Early Years Alliance membership provides me with the benefits of Social Capital Theory (Bourdieu, 1986) by connecting me to professional networks, thereby increasing my access to knowledge and professional exposure, which will help me achieve Level 6 qualifications in the future.

My SWOT analysis revealed that I excel in communication and teamwork, digital skills, and emotional strength. However, I still need to develop my Early Years Education skills to Level 3, enhance my EYFS planning skills, and acquire advanced knowledge of SEND. The identified gaps in my skills will guide my professional development plan and career advancement objectives.

The evaluation process revealed specific actions I must take to achieve full readiness for Early Years Educator work. My professional growth as an Early Years professional continues through my combination of CPD training, academic education, participation in professional networks, and reflective practice.

[bookmark: _Toc216546953][bookmark: _Toc216548809]5. Action Plan and Timeline 
The development table below presents a five-year plan outlining my strategy to eliminate current skill deficiencies while achieving my Early Years career objectives. The table converts my SMART goals into detailed plans, which include actions, deadlines, required resources, and quantifiable results. The table demonstrates my understanding of the EYFS statutory framework requirements and supports my career progression from Early Years Educator to Senior Practitioner, and ultimately to Levels 5 and 6 in Health and Social Care.

The plan begins with immediate objectives such as securing part-time employment and completing Level 3 education, followed by intermediate targets for SEND specialisation and mentoring, CPD workshop attendance, and, finally, advanced qualifications with leadership experience. The development plan includes specific actions, necessary resources, and realistic deadlines to help me achieve my goals through evidence-based progress. The structured development plan enables me to build self-efficacy, as defined by Bandura, by fostering skill mastery through consistent progress.
Table 1 - The development plan
	Goal
	Action
	Timeline 

	Start working in a nursery role.
	Apply for Early Years Educator positions in Sutton/Epsom
	Immediate 

	Complete Level 3 Early Years
	Enrol in an accredited program; complete coursework and placement hours
	12–18 months

	Improve EYFS planning
	Attend CPD workshops; shadow qualified educators
	Ongoing

	Strengthening SEND knowledge
	Autism & SEND short courses; practical experience
	1–3 years

	Progress to senior practitioner
	Gain leadership experience; take on responsibilities
	3–4 years

	Complete Level 6 in Health & Social Care
	Gain leadership experience; take on responsibilities
	4–5 years

	Complete Paediatric First Aid
	Enrol in approved paediatric first aid training
	6-12 months



[bookmark: _Toc216546954][bookmark: _Toc216548810]6. Communication of Skills to Potential Employers
I will continue to strengthen my job-search skills by enhancing my existing LinkedIn profile, refining my CV and creating a digital portfolio that effectively showcases my skills. The CV will showcase my eight Early Years CPD certificates, my work with six key children, including one with autism, and my abilities in EYFS planning, safeguarding, and SEND practice. The language in my CV uses EYFS and Ofsted terminology to demonstrate how my skills fulfil all required standards.

The Career EDGE Model guides me in presenting my CPD achievements, reflective insights, and career goals on LinkedIn, thereby establishing my professional identity. I will connect with professional networks, including Nursery World and the Early Years Alliance, to build Social Capital, thereby increasing my professional visibility and career prospects in Early Years education.

I will create a digital portfolio that includes my certificates, examples of observations, planning samples, and reflective notes. The portfolio demonstrates my reflective practice and evidence-based competencies, helping employers track my professional development as an Early Years practitioner.

[bookmark: _Toc216546955][bookmark: _Toc216548811]7. Conclusion
The report provided an overview of the Early Years Educator role and demonstrated how its requirements align with my skills, experience, and long-term goals. I looked at the responsibilities of the Early Years Educator role. I reviewed the expectations of the Early Years Educator role, including communication, safeguarding, EYFS knowledge, and inclusive practice. I then assessed my strengths, qualifications, and areas for development using self-assessment tools, drawing on my prior nursery experience.

The report examined my identity and how I can present it to employers through a CV, a LinkedIn profile, and a digital portfolio. The action plan listed the steps I will take over the next five years. The steps will strengthen my skills, complete my qualifications, and advance my professional progress. I will follow the action plan.
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Job Title: Nursery Practitioner (Level 2/3+)
Location: The Old School House, 1a Hook Rd,
Epsom KT19 8TH

Salary: Up to £30,000 per annum
Hours: 4-day and 5-day working opt
Reports to: Room Leader/Nursery Manager
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What You'll Be Doing
Be All In: You bring strong commitment to
delivering high-quality care and education,
supporting children's development and
wellbeing with consistency and professionalism.

Come Together: You collaborate by building
trusted relationships with families, colleagues,
and leadership, contributing to a shared vision of
excellence.

Be Yourself: You apply self-awareness in your
daily practice, reflecting on your impact,
embracing growth, and recognising the
individuality of every child and team member.

Go Further: You demonstrate ambition by
leading practice, mentoring others, and using
your knowledge and initiative to drive
continuous improvement across the setting.
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