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One of the key success factors of businesses in the hotel market is leadership. A highly service-oriented sphere and the one that transforms with lightning speed require the ablest leaders to solve problems, charge their teams, and aim high (Gürlek & Kılıç, 2023). The current essay will investigate the ideas of leadership through the prism of their success or failure in the hotel business. Specifically, I will investigate three most famous theories including the Managerial Grid by Blake and Mouton, Adair’s Model of Action-Centred Leadership, and McGregor’s X and Y Theory to realize what they can and cannot suggest to the hotel business sphere. This essay will discuss the strong and weak aspects of each theory and deduce what might be used in hotel management. Moreover, it will discuss the effect of each of them on the functioning of the enterprise and its ethical and legal compliance to act in the area. The purpose is to define the readiness of theories to assist or guide hotel managers in their quest for greatness and endurance in the fierce competition.
Leadership theories have long been studied and used in a wide variety of the organisational contexts. For example, there are the theory of Blake and Mouton’s Managerial Grid, Adair’s Model of Action-Centred Leadership and the X and Y Theory of the McGregor (Northouse, 2022). According to the Managerial Grid, leadership style is evaluated from two parameters: how much the leader cares about the people and how much they care about the things (Smith et al., 2018). This approach defines two factors – consideration about the people and production. Thus, Blake and Mouton divide the leader into five types; from the worst – who does not care about production and relations, to the best, who does care about the two elements of this square. According to these theorists, it is good for leaders to consider both production and the human resources as this will make employees happy and raise their productivity. Adair’s Model of Action-Centred Leadership suggests that it is important to find balance in getting things done, keeping the team together, and personal growth (Extejt & Smith, 2009). The good leader counts all this at the same level and follows to ensure both accomplishment of the task and the team cohesion, and relation to the level where everybody changes by developing. Theory X and Theory Y McGregor presents two ideas at once that may explain how workers act and behave in their work (Ratican, 2020). Theory X, according to the author, says that the workers are lazy and do not want to work; they must be watched and controlled. Theory Y shows that the workers are more self-made, and they should be given the opportunity to work, and if so – they will prove to be more responsible and behave as leaders (Johnson, 2019). To sum up, leadership theories teach many good lessons about how to lead and direct people in an organisation. As was presented in the Management Grid, it was revealed how one can determine leadership style when it comes to thinking about people and thinking about production (Bolden et al., 2023).        
From Adair’s Model, it was possible to see the importance of singing; how to balance getting things completed while still maintaining the team and human growth. Theory X” and “theory Y” revealed how the manager’s opinion on what drives and affects the inhabitants behaviour can affect how people are guided. Therefore, with the education of these ideas, hotel business leadership can create more productive ways to lead and guide their teams to reach company’s goals (Lewis & Chambers, 2000).
Looking at Blake and Mouton’s Managerial Grid, Adair’s Model of Action-Centred Leadership, and McGregor’s X and Y Theory pros and cons side by side, it is evident that in the hotel business, each has something unique to say about good leadership, decision-making, and worker motivation. 
Blake and Mouton’s Managerial Grid is easy to understand the different types of leaders based on how much they like people or care about everyone and how much they care about getting things done (Srivastava et al., 2022). One of the pros of this theory is that the two sides based on concern and task are easily understood and allow hotel managers to assess their style and make any changes based on their personal qualities. On the other hand, its primary con is that it talks about leading through a set of two dimensions, which may simplify complex leadership relations. Indeed, it does not take into account how time or situation changes things and manager-worker interaction types and their differences. 
Adair’s Model of Action-Centred Leadership seems to be unique across all theories mentioned above because it looks for balance between getting things done, keeping the team together, and allowing for personal development (Dessler, 2001). This all-around approach fits very well into the hotel business, just like all three areas need to be cultivated there, as teamwork is essential for excellent service and worker growth as clients seek exceptional experiences. However, a possible con of this theory is that it is challenging to understand, which would make hotel managers with little education or knowledge of the theory use it incorrectly. This is how this theory by McGregor, called X and Y model describes how your beliefs about how teams will behave define how you will treat and lead them. It is possible to say that only Theory Y fits with the ideas of trust and autonomy because the other is closer to control and punishment (Swan, 2018). One possible con of this theory is that it only has two types of employee behaviour and fails to take different motives for how to act in hotel teams into account. 
In terms of how this theory can be seen in the hotel business at all levels, different hotel companies and organizations use it differently. Marriott International uses Blake and Moutons Grid to assess and evolve its management teams’ leadership capacities (Dhiman et al., 2018). McCord wants to develop a culture of success and engagement throughout its business which starts with recruiting leaders willing to work for and with people. On the other hand, AccorHotels uses Adair’s model of Acton-Centred Leadership to perfect its teams’ success levels and its worker satisfaction rates. The organization looks for accomplishing a next level of team atmosphere that is helpful and inspiring, motivating creativity and service value goals. Hilton Worldwide uses McGregor’s X and Y Theory as a scaffold for developing leaders and engaging workers (Guess, 2024). They should allow workers to possess their jobs and contribute to Hilton’s success by letting managers think in a Theory Y manner.
In terms of management, the hotel business values flexibility, adaptability, and being oriented around customers. Because the industry is predominantly based on service and constantly changing, leaders should quickly change based on new market approaches and meet guests’ new demands (Melián-Alzola et al., 2020). Therefore, a lot of people prefer participative or democratic leadership, that is, when the workers can take part in the decision-making process and become the owners of their work. It empowers employees and increased their level of job satisfaction. Stars in the service industry need to break and change. The fact is that the industry is extremely volatile, and leaders should be ready to change their plans and methods in order to meet new market conditions and changing standards. This may involve changes in numbers, services or use of new technologies I order to improve the guest. Managers who show the flexibility and readiness to change can better deal with the problems and take advantage of opportunities, so the business is more likely to succeed in a competitive market (Babapour Chafi et al., 2021).
Several great leaders of the hotel industry can prove how it is important. One of them is Arne Sorenson – when he was the CEO of Marriott International, he was looking for new ideas and focused on working with people (Bush, 2018). He managed to make his business follow what he wanted to do. under his management, Marriott started accepting the changes from the digital environment and added several new names under its line to focus more on different types of guests. Sorenson helped the company to grow and become a super star of hospitality industry because it was change foo new conditions and he was able to lead move straightforward and with more understanding. Chip Conley is another great example of people who change their management style. He is the founder of Joie de Vivre Hospitality and the former Head of Global Hospitality and Strategy at Airbnb – and he was an innovator that wanted to see thing through. Conley built the culture of trying and doing and wanted his workers to try new things like ideas or serving their customers with no restrictions (King & Lawley, 2022). He wanted every guest and worker of his company to be like a family and have a sense of emotional connection. Therefore, that’s why his brand continues to exist.
Leadership plays a major role in the performance of many managerial activities in the hotel industry. Based on their effectiveness, they also impact strategy planning building organizational culture and staff management (Hassi, 2019). In strategic planning, leaders determine the organization’s goals and targets, identify opportunities, and effectively utilize the organizations resources by setting the direction and strategy for a given firm (Bryson, 2018). They study customer preferences, the direction of the market, and what their major competitors are undertaking and devise viable plans that assist the business to attain higher heights and achieve profits. They are responsible for developing the ideals, values, and standards that workers utilize to make judgements and exhibit specific actions. Through different treatments such as tough, soft or autocratic, the manager develops the workplace. When the requirements and ideas of an organization are upheld, a leader will make a workplace setting a good area to work. As a result, they inspire their personnel to stay and happy at the workplace, increasing their productivity. Good management is important for managing their employees. Staff management involves hiring, teaching, evaluating output, and personal development. Leaders encourage their personnel and give them guidance, inspiration, advice, and assistance to assist them in performing their duties (Elsan Mansaray, 2019). They recognize and praise good behaviour, address bad output now, and invest in training and development that helps personnel accomplish in their roles. Good managers foster strong teams that provide excellent customer service and satisfy guests, contributing to the hotel’s success.
To summarize, at the end of this essay, I discussed different ideas about leadership and how these ideas can be applied to the hotel business. Every theory, such as Blake and Mouton’s Managerial Grid, Adair’s Action-Centred Leadership or McGregor’s X and Y Theory, each of the theories has its own concepts for a good leader, making decisions, and keeping employees motivated. In the hotel, strategic planning, organisational culture building and staff management all rely on good leadership. It creates a place for new ideas and teams that are concerned more about great service and making guests happy rather than their personal interests. Moreover, it saves the business by ensuring the place is always known and has enough customers. Hotel managers need to do their best to learn about leadership to help the workers grow alongside with the business. They can get some feedback and teachers’ advice, go to the leadership courses and follow the latest changes in the industry. Only in this way, they can make the work in the fast-paced and aggressive hospitality more productive and happier for them and the staff.
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