	Force
	Intensity
(Low/Medium/High)
	Reasons	

	Industry Rivalry
	High
	There are many competitors in the very competitive restaurant industry, and they are always coming up with new ideas for food, atmosphere, and prices. There is still fierce competition in this sector because to the high expectations of customers and the frequent openings and closings.


	Supplier Power
	Medium
	Restaurants depend on suppliers for their food, and although they have the option to change suppliers, some expensive or speciality ingredients might only be available from a small number of vendors. Smaller, individual eateries may have to pay higher supplier pricing, while large chains have more negotiating leverage. 


	Buyer Power
	High
	Patrons have a wide range of options and can quickly move between eateries. Additionally, diners now have more bargaining power because they can easily compare menus and pricing thanks to the growth of food delivery services. Restaurants frequently need to provide unique experiences, convenience, or quality to attract costumer.


	Threat of Substitutions
	High
	Clients have the choice of delivery, quick food, or home-cooked meals. Traditional restaurants face a serious challenge from the abundance of convenient, affordable, and health-conscious alternatives to eating out.


	Threat of New Entrants
	High
	Entry barriers are comparatively low in the restaurant industry. Compared to other sectors, opening a restaurant usually involves a small amount of capital, and there aren't many legal or regulatory constraints. This boosts competition and facilitates the entry of new companies into the market.




