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Executive Summary.
The following report provides the direction and understanding of designing, creating and implementing an Early Help Conference (EHH) directed at Improving the Outcomes of Young People. According to GAI. (2019). Conferences provide an opportunity to capture valuable updates in relation to the young people environment in a relatively short amount of time.  These events offer delegates the opportunity to hear from invited experts, who often share their research and facilitate discussions about where the circumstances for young people are heading.
The objectives and success criteria of the project are to deliver the Improving Outcomes for Young People conference efficiently through the various phases of the project including initiation planning, design construction, execution monitoring and control and completion phases of the project. The Conference Lead is tasked to ensure that the conference is delivered to the scope of the brief, delivered within the time constraint, delivered with the expected quality and within budget.   
  
The rationale for the (EHH) conference is to bring people together from differing geographical areas who share a common discipline or field in order to expand knowledge, find solutions to problems, learn beyond the field of interest and to present ideas and work to others. The Improving Outcomes for Young People conference aims to scrutinise and examine Government legislation including the Children and Families Act 2014, Children and Social Work Act, 2017 and the statutory guidance on how government legislation aspires to Improve Outcomes for Young People in the Working Together to Safeguard Children 2019 bill. The conference also aims to evaluate the Transforming Children and Young Peoples Mental Health 2019 bill and Young Persons Guide to the Children and Family 2019 guidance.

The report includes an evaluation of the external environment and internal environment deemed appropriate and relative to the delivering of the conference. The evaluation includes a PESTLE analysis, stakeholder analysis using a Mendelow framework and an assessment of the resource capability of the (EHH) using the Mckinsey 7’s, Peters, T. and Waterman, R. (1982), model and Barney and Hesterly (2006), VRIO model. As the conference is historically a bi-annual event the use of the models was deemed critical to the future feasibility, suitability and acceptability of future projects of this nature.  
   
The report includes an assessment of the resources required for the conference and includes a time schedule for implementation, people involved for the delivery and the facilities required to host the conference. The plan also includes a risk register together with an assessment of their severity that could be could be critical to the success or failure of the conference. The rationale for incorporating a hybrid agile project management approach is due to the nature of the conference and it was deemed that an amalgamation of traditional structured methodologies and flexible agile approaches realise efficiencies,  improve benefits, speed up delivery improve quality, and critically satisfy stakeholders. 
The report includes a financial breakdown of the costs of the conference and a breakdown of the possible alternatives that produced costs within the approved budget of £6500.00. The report also includes a critical discussion of the staff costs whose costs are indirect and deemed irrelative to the costings because they are sunk. The hours directly attributed to the conference are not calculated and are out of scope. 
The conference will be delivered on March the 13th 2020 at the Village Hotel Swansea. The budget and funding was confirmed for the conference in March 2019, although there is an element of uncertainty whether the conference will take place as a bi-annual event due to the environmental analysis conducted in this report. There are however clear expected benefits of holding a conference in terms of educational opportunities, networking with peers and industry experts as conferences of this nature facilitate an opportunity to capture business critical information in a short amount of time. 
 


1	Project Description and Business Case 
According to Portman, H. (2010), the Business Case consists of four generic building blocks including scope, time, resources, and the iteration of what would happen if the project did not go ahead.  The Business Case provides the justification for the project by setting out the frame work in terms of these building blocks with sub criteria for the continued testing of project viability, project mandate, project background, project scope and project costs/benefits analysis. 
Smith, N.J. (2008), also argues that the Business Case is the product of management activities and efforts. It establishes a mechanism to judge whether a project is and remains desirable, viable and achievable as a means to support decision making in its continued investment. 
According to PRINCE2 methodology it provides the justification for the endeavor, though in other project management methodologies, the justification is a separate activity and encompasses the business case alongside the project objectives, scope, and context.  Newell, M. and Grashina, M. (2004). 
A Project Initiation Document (PID) has already been previously submitted and its purpose was to capture and record basic information needed to correctly define and plan the project. The PID should expand upon the project mandate and state what the project is aiming and planning to achieve and the reason for the importance of meeting these aims. The initial business Case (PID) must be a short and concise document focusing as much as possible on factual data and realistic estimates Young, T. (2004). 
The project in this illustration is to hold a conference. A conference is generally understood to be a meeting of several people to discuss a particular topic. Lawrence, M. and McCabe, V. (2001).  Conference types are numerous, ranging from academic, trade fairs, conventions and professional conferences. The Early Help Hub (EHH) conference is a cross cutting conference based around academia and a professional conference.  An academia conference is where researchers present results, hold workshops and activities. A professional conference is where practitioners in a given profession deal with related matters or developments.  Kliem, R. and Ludin, I. (1998). 

The rationale for the Early Help Conference is to bring together people within the Swansea region who share a common discipline or field in order to expand knowledge, find solutions to problems, learn beyond the field or interest, and to present ideas and work to others. 
The Improving Outcomes for Young People conference aims to scrutinise and examine Government legislation previously stated that are conditional in transforming the lives of vulnerable young people. Conferences provide an opportunity to capture valuable updates in relation to the young people environment in a relatively short amount of time GAI. (2019). These events offer delegates the opportunity to hear from invited experts, who often share their research and facilitate discussions about where the circumstances for young people are heading. 

1.1	Background. 
The Early Help Hub (EHH) is designated service created to ensure that all vulnerable young people and their families are offered the opportunity to engage with the appropriate service at the right time, working with them to build resilience and overcome barriers, enabling them to be well, thrive and become the best they can be. The (EHH) mission is to run a highly skilled, professional, multidisciplinary adolescent and family service capable of achieving the vision of the service and the wider visions of Swansea City Council. 
It will do this through focusing on performance through utilising a robust cycle of continuous learning and improvement through the thorough and regular analysis of both qualitative and qualitative performance data. The service is dedicated to practice, utilising and developing an evidence based framework of practice that is fit for purpose, with a staff team that are trained and supported to skillfully and appropriately use the framework. The service applies itself to partnership by working in a truly integrated way with all other service providers, ensuring that services make sense to families and young people and that the development of the service is co-produced with its stakeholders and embeds the principles of rights based practice.
The (EHH) has long seen the opportunity to capture the three P’s of performance, practice and partnership through a vehicle of creating and delivering a conference. This is endorsed by the major stakeholder, Welsh Government who fund the event through a training and development budget dedicated to improve the outcomes of vulnerable young people.
1.2	Project Objectives and Success Criteria.
The criteria for project success of the project management effort tends to be restricted to cost time, quality and performance. Bredillet, P. (2005).


1.3	Project Success Criteria
· Attendance – Conference to attract 100 delegates
· Delivered on Time - Conference commences at 08.30 on the 13th March 2020
· Delivered to Budget – Budget approved is £6500.00 
· Communication - Communication strategy implemented to attract 100 delegates
· Participant Satisfaction – Agenda and day plan formulated to be informative and enjoyable (Day plan appendix 6)
· Quality – Quality Industry renowned key note speakers employed 
· Performance – Positive feedback satisfying measures and outputs for training (Questionnaire appendix 2)  
Outputs maybe described as the tangible and intangible products that result from project activities. The outcomes can considered as midterm or futuristic results they are not seen as immediate. Outcomes can be described as the benefits that a project or intervention is designed to deliver. In this scenario this what the conference aims to achieve by the end of the session. Kliem, R. and Ludin, I. (1998). 
1.4	Conference Outputs
· About us - Informing the participants about what the (EHH) do
· Build Morale- subjecting (EHH) staff to multi agencies
· Solve Problems- Workshops and case study approach
· Information exchange
· Brainstorming and idea generation 
· Initiate  review on legislation and guidelines
1.5	Conference Outcomes
· High standard of presentation embracing the theme of the conference and addressing the issues in the governmental acts.
· Each speaker to lead a small breakout group to discuss presentation. Abstract to Practitioners making improvements and discussing practice cases in relation to academic theory.
· Identify training needs, a greater understanding of the attendees who desire to undertake continuing professional development and learn about the processing of improvement.
· Create an enjoyable event. 

1.6	Dis-benefits
· Impact on staff working capacity
· Opportunity cost- Loss of other training opportunities due to mutual exclusive decision making.
· Temporary change to work patterns, well-being issues and historically sickness.
· Behavioural change due to project stress of the staff involve in the conference team
· Delegates travelling to the conference – emphasis and trend towards digital meetings and conferences.
· Constraint on the number of delegates invited due to budget. 
1.7	Out of scope.
The bid process was in place in January 2019 for the funding of this event. This has not been incorporated in the time-plan. 
Notional costing – efficiency and effectiveness calculations with notional hourly rate of actual staff costs hypothesising whether the benefits of delivering a conference outweigh the costs. Tracking the return on investment will continue to be an important factor. Reporting on the event and its success is crucial to justifying a stakeholders spend and something that will be fundamental as budgets become further stretched and scrutinized.  Shamel, C. (2012).  


Environmental Analysis

2.1     PESTLE
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2.2	Internal Environment
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2.6	Opportunities and Challenges.

2.7	Educational Opportunities

The educational aspect of a conference can expose new ways of conducting practises and possibilities on how to be more productive. One of the problems within the authority is that departments work in silo which can often be isolating. A conference can be a forum of ideas and trends and expose a variety of points of view which could offer solutions to impact future results. The content and subject matter provided by the key note speakers furnishes an academic viewpoint to compliment practitioner perspective.

2.8	Networking Opportunities

The conference can provide an opportunity to network and provide a multi-agency perspective. The intention is to provide a collaboration approach to networking and for delegates to get to know each other and what they contribute to improving outcomes for young people.
2.9	Build Morale: 
The conference presents an opportunity to take staff away for a team-building event and is channel to build staff morale. The conference can encourage effective communication amongst employees and could also be vehicle to identify leadership skills and generally bring employees closer together  
2.10	Brief Staff/Clients of Service Updates
The (EHH) conference provides a vehicle to inform the delegates of large operational changes. The (EHH) has recently undertaken a substantial restructure. The conference is a platform to invite delegates identified in the stakeholder analysis to inform them of changes to the service provision. The authority policies are reviewed and created when necessary and communication can become challenging. 
2.11	Solve Problems:
The workshop arrangement is an opportunity to discuss various prescriptions to ongoing issues. The division of delegates into groups of differing skill-sets can formulate solutions and outlooks to current issues. The genesis behind the workshop arrangement is to generate forums of brainstorming and idea generation: A conference getaway dedicated to idea generation has historically proved to be worthwhile.

2.12	Challenges

2.13	Budget Planning and Monitoring.
Although this has been identified as a significant challenge akin to most projects, the budget allocation is approved and a buffer arrangement has been negotiated to mitigate the potential rising costs from initial planning. The buffer is a 10% variation from the initial planning costs and there is a condition that if further costs materialise, then permission from Welsh Government would need to be requested. In reference to the venue selection process a package with the Village Hotel has been negotiated with a discounted per head rate that encompasses all venue costs. The venue selection process clarified that not all venue providers included sundry costs in the hire of the premises and this eases and mitigates budget constraints.
   
2.14	Stakeholder Buy-In.
The bid process which is out of scope for this project was submitted in January 2019.  For the Financial Year 2019-20, the stake holder approval and agreement has been confirmed. As the bid process is annual and the conference is bi – annual, future stakeholder buy-in maybe less accommodating. The foundations for the conference in 2020-21 are in preparation stage in 2019 -20 therefore the justification for future conferences somewhat depends on the success criteria for this event.       

2.15	Capacity Issues.
Organising a conference that engages, informs and entertains delegates is a considerable undertaking and produces a strain on resources in terms of capacity of the team. The project team will be required to reorganise calendars and extra duties on top of what is already a strained service will require considerable leadership and motivational demands. To mitigate this issue there is a flex arrangement in place and hours above the normal call of duty can be made as a toil or flexi adjustment.

2.16	Venue Co-ordination.
Although an established rapport has been developed with the Village Hotel who are the venue provider, the co-ordination is a challenge as they are an outsourced provider. To mitigate the challenge a contract is in place and a communication policy established to enhance the business relationship.   

2.17	Time Management.
Prioritising tasks, and scheduling them accordingly is arguably the greatest challenge associated with project management. The conference planning checklist is of little to no use if the conference team does not understand the associated timeline. At the time of this report the conference is on schedule for the 13th March 2020 and a time line and project planner is in situ. The primary challenge outstanding is the RSVP management as this will take considerable monitoring to confirm 100 delegates. The RSVPs is to be managed on-line and based on previous conferences that last minute baulking by a percentage of invites will be experienced.  To mitigate the risk of low attendance, efforts have been made to construct a reserve list. At the time of this report however there are indications that the conference is over-subscribed and a rationale for sifting has been planned. There maybe scope for additional delegates to be included and utilise the agreed buffer. This will encounter an increase in costs from initial planning but it maybe a contingency option.

2.18	Delegate Expectations
The delegates are the most important element of any conference, because they decide if it’s a success or failure. The planners must gather as much information as possible about their likes, dislikes and motivations and this will help will help to meet their expectations of the event.

2.19	Key Note Speakers
Finding the right speaker for your conference is crucial because they will be representing the (EHH) as a service. The key note speaker is probably the primary reason for attendance and the delivery is what delegate listens to. The key note speakers therefore need to be able to convey any key messages in a clear and engaging way.

2.20	Managing Multiple Activities.
It is acknowledged that managing multiple activities simultaneously, is going to be a challenge. The project plan incorporates a comprehensive meeting schedule which will aid monitoring and feedback so that a provision can be made for material changes to the critical path. 


2.21	Catering Provision.
The planning for food and beverage function is not one of the skill sets of our conference planning team and this area has been delegated to the Village Hotel as it is their core activity. This mitigates the risk of mis-calculations that can result in not having sufficient refreshments or overspending and waste. The cost of the catering is incorporated in the spend per head calculation. The conference team is required to supply time and numbers and the requirements of the delegates. The left over policy is to donating the food to homeless shelters  


3	Operational Requirements.

Conference events have different themes and come in various different guises Rogers, T. (2013), argues that conferences all strive towards the same goal of connecting people both internal and external to the organisation. Rogers, T. (2013), also argues that small conferences of under 200 delegates should ideally be held in a hotel with meeting type facilities.

Ideally the hotel should be centrally located and logistically accessible by public transport. The hotel should be able to facilitate car parking as delegates will probably arrive via car Shone, A. and Parry, B. (2006). 

The conference planners in this scenario devised a ranking index and financial template (appendix 6) the result of the exercise concluded that the Village Hotel displayed the optimum score to hold the 2019 (EHH) conference.

The Village Hotel possesses an auditorium or large meeting room to host the conference. Rogers, T. (2013), argues that the room is usually set up in theatre style but it was decided to use a banquet style layout using 10 tables of 10 delegates. The 10 delegates will be a selected mix of both internal and external stakeholders on each table. The mix will be selected by the conference panel to be a varied eclectic mix. The business support team will be responsible for the meet and greet table in the foyer of the hotel. The delegates will be shown to their tables and given a name badge, table number and conference pack. The conference pack is a part of the price per head included in the package.  

There will be a designated space for serving coffee and refreshments, these can be consumed in the main auditorium or the designated coffee area. Jugs of Water will be served on each table and will be refilled by the Village Hotel conference team employed internally.

Technical specialists are supplied by the Village Hotel as part of the spend per head package and includes Audio Visual. The (EHH) will supply one technical specialist to cover presentations as some of the back-up lap tops belong to Swansea City Council. Shone, A. and Parry, B. (2006), note that the larger and the more complex the event the greater need for technical IT specialist.      

The hotel consists of additional meeting rooms to hold workshops large enough to hold 50 people. A further consideration is that the key note speakers travel a considerable distance and a provision for room accommodation is advantageous. A discounted rate was negotiated for the key note speakers and the use of Gym and pool access.

Rogers, and Davison, (2017) maintain that there is an increase in conference demands reaching out for intermediary specialist to set up. The rationale for the EHH conference is to outsource the venue and catering and Audio Visual as in theory it mitigates some of the risk to organisations who practise event planning as a core activity.

3.1	Communication Distribution List for Conference Team.
[image: ]

3.2	Approvals Table.

Changes to project deliver require approvals from the following.
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3.3	Communication Plan.

Internal stakeholders and internal invited delegates will be kept informed through the (EHH) bulletin board on the Swansea Council Intranet. Invites to the conference and RSVP will be Simon Arnold and copied in to the (EHH) inbox. Simon Arnold will log and map RSVP via a conference register. Special catering requirements will be mapped with RSVP returns.  E.g. allergies, gluten free diets, halal and vegetarian/vegan.  

For the purposes of this report the E-mail addresses have been omitted as personal information may conflict GDPR requirements. The day agenda and conference invite can be observed (appendix 4) (appendix 3). Strategic partners will utilise their own communication channels to publicise the event and inform their stakeholders in accordance with the agreed communication strategy. 

3.4	Risk Log.

The risks identified for the project together with an assessment of their severity and actions that can be taken to mitigate or reduce the risk can be found in appendix 1 as part of the PID document.

3.5	Project Plan and Timeline.

The project plan can be found in appendix 1 as part of the PID document. The project approach will be an implementation of EHH resources and outsourced expertise in relation to venue facilitation and the use of Key note speakers. The project manager will oversee the activities, timescales and render remedial action where necessary. 
3.6	A questionnaire has been developed to assess performance outcomes and customer satisfaction.  The Performance Questionnaire can be found in the appendix 2.


4	Financial Projections / Conference Delivery Costs.
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· All costs exclusive of VAT 
· Approved budget excluding VAT £6500.00
· VAT irrelevant cost








5	Recommendations

The conditions for the success of this project have been stated as attendance, budget in terms of balancing the expenses with the income, participant satisfaction, and quality and performance 
The following recommendations are proposals that the (EHH) should consider, if this project is to remain a future event. The recommendations have been subjected to feasibility, suitability and acceptability criteria e.g. if they are suitable to the EHH objectives, feasible to the resource availability and acceptable to stakeholders.

5.1	Project Funding / Budget. 

It can be observed from the PESTEL analysis that at both central and local government level there is a risk that policy decisions and finances maybe diverted to statutory services and training budgets therefore will under scrutiny to be channelled into priority areas

It is imperative in the short and medium term that the (EHH) address whether the training budget will continue in its current form. There is also an emergent threat that the funding will be cut so there will be more emphasis placed on measures, tangible outputs and performance. It is therefore business critical for the current project to achieve the maximum delegate numbers so the performance measures can be generated. 

In terms of suitability feasibility and acceptability, the project option of holding a bi-annual conference would comply with the present criteria, as it is just an extension of what the authority practise regularly. The suitability and feasibility should be accommodated but in the future it may not be acceptable to the key players’ high interest high power stakeholders identified in this report to hold a conference

5.2	Staff Resources.

The project demands considerable staff capacity. Employee capacity maybe defined as the number of available hours a team member has to work on a given project. Organising a conference and constructing a project team is labour intensive. The Project Planner utilised in this report demonstrates that it will take 130 days to initiate the funding and deliver the project. It must be stressed that the 130 days do not amount to the human hours consumed in initiating,  designing and implementing the project. 

It has been stated in this report that staff capacity has been utilised and no calculation has been attempted to calculate the true cost. This is debatable as the staff input in terms of hours has been treated as a sunk cost because as an authority the salaries are remunerated in the line of current duties and extra curricula assignments are not paid as overtime or additional hours. The true cost at an hourly rate therefore may significantly exceed the £6500.00 budget and this may not be acceptable in the future if there isn’t the spare capacity to deliver projects of this nature. This may have a bearing on the outputs and performance figures if true costs were calculated. The finance projections constructed in this report do not illustrate an hourly cost and is out of scope.   

In terms whether the project should go forward, there is a commitment that the project will go ahead on March 13th 2020. The budget is confirmed and approved by key stakeholders. 

5.3	Attendance.

The desired target audience to be reached can be redefined and extended. A marketing strategy would need to be developed to segment the most desirable targets. Communication methods and channels should be identified and what would be the most efficient and effective to the key gatekeepers of the organisations (EHH) want to engage with. A strategy or plan of action would need to be developed with budget resources responsibilities and timescales. 

5.4	Conclusions and Expected Benefits

A key finding in the report is that (EHH) is a trusted brand underpinned by the corporate umbrella of Swansea City Council. The strong brand elicits goodwill and trust from the major funding stakeholders such as Welsh Government and the European Social Fund. The brand is internally recognisable to departments in Swansea City Council such as Education and Social Services and externally to partnership groups and police authorities. The (EHH) is a relatively unknown brand to the public and the only time a family or young person discovers the brand is when they require intervention. Greater awareness of the identity of the (EHH) is required to create a more robust strategic lock-in. The project of creating a conference will assist in this regard.  
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Appendix 1 Project Initiation Document


	3. Aim of the Project:

The aim of the project is to plan, organise, and facilitate, a Young Peoples Services conference themed as Improving Outcomes for Young People on the 13th March 2020. The maximum budget approved by Welsh Government (WAG) is £6500.00


	4. Objectives and Success Criteria of the Project:

The general objective of the designated project leader is to lead a team through the phases of the delivery of a conference. The intention is to deliver a smooth progression through the Initiation, Planning and Design, Construction and Execution, Monitoring and Control, and Completion phases of the project. The designated project leaders’ task is to ensure the conference is delivered to the scope of the brief, delivered within the time constraint, delivered with the expected quality and within budget.  

Scope and Time Objective
Deliver the Improving Outcomes for Young People conference on the 13th March 2020 and Implementing a marketing communication plan to attract 100 delegates.
Budget
Utilising the maximum budget of £6,500 while gaining value for money and operating within the authorities’ procurement rules and accounting instructions.  
Quality
Satisfying the performance outcomes and key performance indicators of (WAG) and the key stakeholders, whilst maintaining the reputation of the Child and Family Department to facilitate such an event. An additional objective is to receive positive feedback from delegates and evaluate the success criteria and key performance indicators of the conference from a customer perspective. 


	5. Business Case. 

The rationale for the YPS conference is to bring together people within the Swansea region who share a common discipline or field in order to expand knowledge, find solutions to problems, learn beyond the field or interest, and to present ideas and work to others. 

The Improving Outcomes for Young People conference aims to scrutinise and examine Government legislation including the Children and Families Act 2014, Children and Social Work Act, 2017 and the statutory guidance on how government legislation aspires to Improve Outcomes for Young People in the Working Together to Safeguard Children 2019 bill, Transforming Children and Young Peoples Mental Health 2019 bill and Young Persons Guide to the Children and Family 2019 guidance.

Conferences provide an opportunity to capture valuable updates in relation to the young people environment in a relatively short amount of time (GAI, 2019).  These events offer delegates the opportunity to hear from invited experts, who often share their research and facilitate discussions about where the circumstances for young people are heading. 

Educational Opportunities.

One of the general objectives of the conference is the educational aspect. A multi-agency perspective can expose a variety of new points of view and initiate new ideas and trends which can impact future results. The facilitating of a conference can encourage new ways of developing Swansea Councils Child and Family Service and assists them in being more productive. Lawrence, M. and McCabe, V. (2001).

Networking with Peers and Industry experts. 
Industry conferences provide an opportunity to network. Engagement and a collaboration approach can help to uncover new ideas and spark inspiration. The conference is a forum to get likeminded individuals to get to know each other on a personal level and contribute to mitigating the silo working scenario.

In summary the business case is to build morale internally as there are significant operational changes imminent within the service, brainstorming idea generation and information exchange in a fun but professional environment.


	6. 
 Key Risks Associated with Project.

The following risks have been identified together with an assessment of their severity and actions that can be taken to mitigate or reduce the risk.   Identifying and managing preventable risks is best managed through active prevention and monitoring operational processes Kaplan, R. and Mikes, A. (2019). 
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	7. List of Resources for Project Success. 

Financing.

The financing for the conference £6500.00 is confirmed and approved by Welsh Government under a Young People Training and Development Grant. As the conference is a bi-annual event the actual ideology of the planned event has been submitted and approved. The risk that the funding will be withdrawn is low unless key performance indicators are not met e.g. low attendance. Previous conferences in 2017 and 2015 have been over - subscribed.

Venue / Location.

The constraint to consider for is the suitability and acceptability of the venue for the expected number 100 delegates. The parking situation has been historically critical for attendance. A shuttle system transportation is to be provided from the Civic Centre and Guildhall to overcome the possible limitation of spaces. An alternative venue as a contingency in the risk mitigation.
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8. Operationalisation.

The rationale for incorporating a hybrid agile project management approach is to meet the expectations of the stakeholders and conference requirements of meeting budget staying on schedule meeting scope and quality standards and expected benefits. Projects delivering end-user benefits is an agile principle which should also exist using traditional methodologies. Collaborative working will always: improve benefits; speed up delivery, improve quality, satisfy stakeholders and realise efficiencies. Apm.org.uk. (2019). 

Project Plan
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Appendix 2
Delegate Satisfaction Survey (EHH) Conference

1. How likely would you recommend the conference to a colleague? 

· Not at all likely
· Slightly
· Moderately likely
· Very Likely
· Completely Likely	
 
2. Overall how would you rate the conference? 

· Excellent
· Very Good
· Good
· Fair
· Very Poor
	
3. Please indicate how much you agree with the following statements:  

	
	Completely Agree
	Agree
	Neither Agree or Disagree
	Disagree
	Completely disagree

	I felt welcome at the conference? 
	
	
	
	
	

	The conference was well organised?
	
	
	
	
	

	I felt included included at conference?
	
	
	
	
	

	The communication was professional?
	
	
	
	
	

	The staff/organisers were friendly? 
	
	
	
	
	

	The staff organisers were helpful?
	
	
	
	
	

	The conference was too long?
	
	
	
	
	

	The conference met my expectations?
	
	
	
	
	

	I am likely to participate in future (EHH) conferences?  
	
	
	
	
	

	The conference met its goals?
	
	
	
	
	

	The conference content will make an impact on my work objectives?
	
	
	
	
	

	I feel my feedback about the conference is valued? 
	
	
	
	
	





4. Please rate your level of satisfaction with the FOLLOWING

	
	Completely
Satisfied
	Very 
Satisfied
	Moderately 
Dissatisfied
	Not at all Satisfied
	Extremely Dissatisfied

	Venue 
	
	
	
	
	

	Key Note Speakers
	
	
	
	
	

	Quality of Sessions 
	
	
	
	
	

	Amount of sessions offered
	
	
	
	
	

	Dates of the conference
	
	
	
	
	



Please tell us about your experience of the EHH Conference Improving Outcomes for Young People: ____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
_____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________


Thank you for your time and input. 
Your feedback will help us with our future conferences!



Appendix 3 : Mendelow Matrix

	(EHH) Stakeholders
Welsh Government, 
Swansea Mainstream Schools
EOTAS
Social Services Department
Education Department
Unions
Audit Commission
Members Councillors
Colleges of Further Education
Police authorities
Delivery Partnership Groups
Budget Holders Council Services
Employees
	

Interest

	
	Low
	High

	











Power
	Low
	Minimal Effort
Unions
	Keep Informed
Police Authorities
Audit Commission
Colleges of Further Education
Employees

	
	High
	Keep Satisfied

Welsh Government
Councillors Members
Education Department
Delivery Partnership Groups
Budget Holders
Partnership Groups
	Key Players

Swansea Mainstream Schools.

Social Services Department

Directors








Appendix 4 . Staff Training and Development.


Outcomes

134 cases closed with improved well-being

41 YP with improved well-being

223 young people with increased school attendance
Outputs

508 - Families Supported
966 - Individuals supported
109 - Families supported through consultation

3,941 Sessions Delivered
202 Assessments completed
611 reviews
93 multi-agency meetings attended
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Venue Ranking Index
Appendix 7 Venue Ranking Index.

	Desirability Index 
	Richard Ley Centre
	Liberty Stadium
	Brangwyn Hall
	Village Hotel
	Towers Hotel

	
	 
	 
	 
	 
	 

	Capacity
	3
	3
	3
	3
	3

	Atmosphere
	4
	4
	24
	4
	4

	Logistics
	4
	5
	3
	4
	2

	Accessibility
	5
	5
	4
	5
	5

	Layout
	5
	4
	4
	5
	4

	Break-Out Rooms
	5
	4
	4
	5
	4

	Parking Facilities
	5
	4
	1
	5
	4

	Disability Access
	4
	5
	5
	4
	5

	Adequate Toilet Facilities
	5
	5
	3
	5
	5

	Cloakroom Facilities (March)
	5
	5
	3
	5
	5

	Audio Visual Facilities
	4
	5
	3
	4
	5

	Sound System (Acoustics
	4
	4
	2
	4
	4

	Lighting (Darkened Rooms)
	4
	5
	2
	4
	5

	Internet (WIFI)
	5
	5
	4
	5
	5

	Support (Manager/ Liason)
	5
	5
	3
	5
	5

	Hotel Proximity 
	2
	1
	2
	5
	4

	Adequate Security 
	5
	4
	4
	5
	4

	Cost
	3
	2
	2
	4
	3

	Total
	77
	75
	76
	81
	76





Appendix 8:  The Logic Model Price of Intervention Potential Savings to Statutory Services
Outputs

508 - Families Supported
966 - Individuals supported
109 - Families supported through consultation

3,941 Sessions Delivered
202 Assessments completed
611 reviews
93 multi-agency meetings attended



Activities

Lead Work Model – 
Signs of Well-being Practice Model

Assessing, reviewing, Delivery of interventions, Co-ordination of support 
Input/ Resources

4 area teams, 
4 - Area Managers 4 - Practice Leads
21 Lead Workers 

Budget - £1,489,711




Outcomes

134 cases closed with improved well-being

41 YP with improved well-being

223 young people with increased school attendance










Impact
Contribution to reduction in no’s YP and Families requiring statutory services – 362 Families

Contribution to the reduction of YP requiring the need for Educated other than at School (EOTAS) – 470

Potential Savings to statutory Services – 
CINCS savings per family £1,672 (£1,627 x 362= £588,974)
Child Protection Plans – cost per plan - £5,583 (£5,583 x 362 = (2,021,046)
EOTAS Savings – Per individual £11,514
(£11,514 x 470 = £5,411,580)

YPS invested £2,933 per Family, which prevented a potential total of £18,724
 (£11,514 (EOTAS), £1,672 (CINCS), £5,583 (CP Plans))








Cost per Session
£251.30

5 Day SOS	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	1	1	1	1	3	Adolescent Mental Health	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	7	5	5	14	6	2	Advanced First Aid	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	2	3	1	2	22	Autism Awareness	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	7	6	7	8	4	Child Protection	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	7	6	6	8	9	3	Domentia Friends	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	8	5	9	9	11	2	3	DA - Equlibrium programmes	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	8	5	9	9	11	2	3	DA - Independent Advisor project and MARAC	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	7	8	5	9	9	10	2	3	Domestic abuse (Lead worker and Multi-agency approach)	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	8	5	9	9	11	2	3	Domestic Violence (LearningPool)	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	8	5	8	9	11	2	4	3	IFSS Training	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	1	3	9	MIDAS Referesher	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	1	1	



Personal Budgeting Support skills training	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	7	Restorative Practice (1 Day)	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	1	Restoritive Practice (3 Day)	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	1	1	Safeguarding Adults (learning Pool)	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	1	3	2	3	3	14	Safeguarding Chrildren (Learning Pool)	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	1	4	2	3	4	13	Sexual Health	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	8	5	9	9	11	2	3	Workforce Council	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	8	5	9	9	11	2	3	YPS Child Protection	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	6	1	YPS Safeguarding training	West	East	Central West	Central East	Post 16 team	Management	Info-Nation 	&	 TASS	Youth Hubs	Business Support	14	
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Political    

  At both central and local government level there is  a risk that policy decisions and finances  maybe diverted to statutory services. Local Authorities have to provide certain statutory  services and these are set out in legislation. The legislation covers services such as social  care, environmental health ins pection and planning. Local authorities can provide other  services such as leisure and art  centres   at their discretion. The (EHH) is a discretionary  service and there are a number of key influencers stated in table 1 that can politically have  an impact on  (EHH) as a service.         Social Services and Wellbeing Act 2014      Additional Learning Needs Act 2017      Future Generations Act 2015      National Youth Work Strategy 2014 - 18      Engagement & Progression Framework 2014 - 18      Families First Strategy & Guidance 2014 - 18      Youth Wor k Strategy Grant Guidance      Extending Entitlement 2002      Learning and Skills Act 2002      Donaldson Report 2017 & A Curriculum for Life      UNCRC      Estyn Core Inspection Framework      Care  Inspectorate. Wales . (2019).       As stated in the (PID) document the financing and app roval is committed for the Early Help  conference on March the 13 th   2020, however the risk that the conference will continue bi - annually remains uncertain.   
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Economic  

Economic cycles, especially econ omic downturns affect local budgets in two main ways.   R evenues may decline, revenue as sales in income generating services or income taxes  generation are more sensitive to economic cycles. During a recession, Welsh Government  revenues are often hit hard, which means that intergovernmental aid to local governme nts  may decline. Competition among local governments exerts pressure and influence on local  budgeting.    Brexit creates challenges for the UK Wales and Swansea. T he Government is likely to fail  to invest   almost £1 billion   in local communities   through the Eu ropean Social Fund  (ESF)   risking the money being sent back to Brussels, with the deadline for the money to  be spent fast approaching, the Local Government Association has warned recently.  Local.gov.uk. (2019).       Inflation has created uncertainty in the aut hority. There is pressure for the authority to keep  wages in line with inflation.  Excluding bonuses, wages grew by 2.9%,   according   to   figures   from   the   Office   for   National   Statistics   (ONS),   well above the inflation rate.   There is an implied requirement for services to be self - financing, and therefore  generating their own income as the cost of providing resources incr ease. Future  conferences maybe considered as a non - priority. The provision for a conference in future  Welsh Government funding bids is likely to become under scrutiny. It is unlikely that  future conferences would be funded by Rate Support Grants (RSG) or c ore funding     There is an implied requirement for services to be self - financing, and therefore  generating their own income as the cost of providing resources increase. Future  conferences maybe considered as a non - priority. The provision for a conference in future  Welsh  Government funding bids is likely to become under scrutiny. It is unlikely that  future conferences would be funded by Rate Support Grants (R SG) is raised from council  tax   
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Sociological  

The population of Swansea just like the rest of the UK and Wales is set to grow. The UK  population grew to an estimated 65.1 million in 2015, the largest ever, an increase of just  over half a million people since 2014.  (Hayter, 2019). An ageing population   means there  are increases in certain illnesses such as dementia and levels of poverty and health  inequality continue to be stubbornly high. The council resources will be contingent on  factors such as these and will put additional pressure on public servic es at a time when  budgets and finances are dwindling and demand for services rises. As population  increases and fixed costs are divided among more households, the resulting economies of  scale will mean lower per - unit costs.      Spending for public education,   public safety, and recreational services are the budget  categories most likely to be affected by the age distribution of the population.    The rise in crime in England and Wales is accelerating, according to police figures, which  show a 14% year - on - year in crease in offences recorded by forces across England and  Wales. Knife Crime has gone up even more steeply, by 21% in the 12 months to  September 2019, and gun crime has risen by 20%,    Violent crime carried out by children and teenagers has gone up by a thir d in only three  years, The number of under - 18s convicted or cautioned over violent offences rose from  17,590 to 24,102  -   an increase of 37 per cent. Ben Leapman, H. (2019).    The Independent. (2019). Stated that the Government doubles funding for youth crim e  prevention as violence soars. The home secretary has announced increased funding for a  scheme to steer young people away from crime following a sharp rise in murders,  stabbings and robberies. The social impact of the above factors exerts political pressu re  on Government and Local Government to mitigate this anti - social behaviour by providing  financing and resources.       There is an increasing trend to deliver meetings and conferences using media such as  teleconferencing.       There are a number of key influencers that can legally have an impact on (EHH) as a  service.      Get in on the Act: Children and Social Work Act 2017  


image6.emf
Technological  

There is an increa sing trend to deliver meetings and  conferences   using media such as  teleconferencing.       Trend towards electronic events.  Developments like in - event digital voting technologies,  exclusive event apps or dedicated handles and hashtags on social media all help  prolong  the discussion and are making a difference to the overall experience for attendees.     Using technology to enhance delegate engagement and therefore the value of the event  is a trend we expect to see continue into 2020.     According to Eventbrite 2019 ,   2020   is the year for heightened technology breakthrough.  Live streaming is the buzzword in the  industry.  It’s all about content creation, There is a  growing  popularity of Facebook and Instagram Live will allow event organisers to create  content for confe rences in a more accessible and immersive way.    
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- Getin on the Act: Chiren and Social Work Act 2017

B The Children and Social Work Act 2017 (the Act)is infended to improve support forlooked after chicren and care

- leavers, promota the welfare and safeguarding of children, and make provisions about the regulation of social

- workers.

. Policing and Crime Act 2017

- The purpose of the Policing and Crime Act 2017 is o enhance the democratic accounfabily of poice forces and

B fire and rescue services, improve the effciency and effectiveness of emergency Services thiough closer

N collaboration and build pubiic confidence in policing

N Education and Adoption Act 2016

B The Education and Adoption Act 2016 takes forward government commitments intended to improve education and

adoption services. It will enable the Goverment to intervene in schools deemed to be coasting, as well as in failing
schools. Measures in the Act allow the Government to require local authorities to make arrangements for their
‘adoption functions to be carried out by another adoption agency, allowing for regional approaches.

Children and Families Act 2014
The Children and Families Act 2014 (the Act) covers adoption and contact, family justice, children and young people
with Special Educational Needs (SEN), child care and child weffare. The Local Govemment Association (LGA) was,
heaviy involved in making representations to members of both Houses of Parliament during the passage of the
legislation and was successful in securing amendments o the legislation on issues of concen to local govemment

A mandate involves one level of government requiring another level to provide particular services or follow certain
procedures, as well as specifying the quaity or frequency of service provision. The national government imposes
mandates on local govemments. Unless the nafional goverment aiso provides full funding to implement the
mandates, local officials may have to cut other services to comply. Communities suffering the effects of recessions
have sometimes been hit simultaneously by unfunded mandates and cutbacks in state spending.

Gt in on the Act: Children and Social Work Act 2017
‘The Children and Social Work Act 2017 (the Act) is intended to improve support for looked after children and care
leavers, promote the welfare and safeguarding of children, and make provisions about the regulation of social
workers.
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Environmental  

Section 6 of the environmental act states that a public authority must seek to maintain  and enhance biodiversity in the exercise of functions in relation to Wales and in doing so  promote the resilience of  ecosystems so far as consistent with the proper exercise of  those functions.  Gov.wales. (2019).   Climate change is one of the greatest threats and  this necessitates a specific addition to the authority’s well - being objectives. A scrutiny  enquiry into Swanse a’s natural government is underway and is likely to increase the  emphasis of this corporate objective.     A revision to the financial resources is highly probable to be incorporated. (swansea.gov.uk  2019).The financial resources maybe diverted therefore from   non - discretionary projects  such as this conference and concen trated in discretionary areas    
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2.3   Stakeholder Matrix   Mendelow's  Matrix   is a tool that is   used   to analyse stakeholders and their attitudes. The tool  will consider factors such as the level of interest a stakeholder has in a project and whether  are they likely to   use   their power to influence this.  Identification of the  stakeholders influencing  the (EHH) as a service is important because they can affect changes and the direction of the  service. The sustainability of the (EHH) relies on successful relationships and its relationship  with its stakeholders on working together   towards common objectives is critical. Therefore  stakeholder analysis is critical to the existence of future projects of this nature.  
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Key Players: High Interest, High Power.   The key players are   stakeholders that are the major drivers of change and could stop  management plans if not satisfied. The (EHH) therefore, need to communicate plans to the  key  stakeholders and then discuss implementation issues. In the current situation, the  Swansea mainstream schools are the main source of the  ( E HH)   referrals base.  If the  schools stop referring pupils then there is no business case for the  ( E HH) services   and  th erefore the feasibility to fund future conferences is questionable. A secondary key player  for (EHH) are the discretionary Social Services departments as they refer cases in to the  (EHH) that are non - school related. Therefore Schools and discretionary Soci al Service  Departments are key players in budget allocation.     

Keep Satisfied: Low interest, High Power.   The objective for The (EHH) is to keep these stakeholders satisfied to avoid them gaining  interest and moving to key players. This could involve reas suring them of the outcomes of  the  conference   well in advance. Included in this category are   Welsh Government,  Councillors/Members, Education Department, Delivery Partnership Groups, and Budget  Holders.    
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Keep informed: Low Power, High Interest.   These sta keholders would have an indirect invested interested in the strategy and the  project but lack the power to do anything. The (EHH) need to convince opponents of the  project and that the plans are justified, otherwise they will try to gain power by joining w ith  key players and the keep satisfied groups.   Included in this category are Police Authorities,  Audit Commission, Colleges of Further Education, and  Employees.  These groups are  selectively invited to forward representatives as delegates .  

Minimal Effort:  Low Interest, Low Power.   Their lack of interest and power makes them open to influence. They are more likely than  others to accept what they are told and follow instructions. Included in this category   are  u nions .  
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2.4   Mckinsey 7 S Model   The McKinsey 7 - S Model is applicable in a wide variety of situations where it's useful to  understand how the various parts of an organisation work together. The framework can also  be used to examine the likely effects of future changes in the organisation or to align  departments and processes during a merger or acquisition. Elements of the McKi nsey Model  7s can also be used with individual teams or projects.   Peters, T. and Waterman, R. (1982). It  is for the latter reason why this tool was deemed appropriate for the environmental analysis.  
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Structure     The structure of senior management has been critical in previous years as it fostered many  changes through the threat of a discontinued service through financial pressures of the local  authority finances. Th e strategic vision and strong leadership provided a continuity in  management and provided a stability that exposed the service to adverse volatile conditions  of change. There is a continuum of a strategic plan in place and a vision in place for  scenarios o f change. The structure is aligned to the Swansea Continuum of need model  and t here is a history of endorsement of a bi - annual conference s   by the senior management  structure and this acts as a catalyst for the  continuum of conferences as a training medium    

Strategy     There is a strategy provision in place to deliver a conference as this is a part of the budget  for the training provision .   This   is   also  currently a priority commitment for the funding. The  measures and outputs cover core youth work, emotional /   mental health and well - being of  young people and youth homelessness. The provisional budget for the conference is  £6500.00  which is  approximately 20% of the overall training budget. There is an indirect  cost as key personnel involved in delivering the con ference are also funded by the overall  grant. This is however deemed as an irrelevant cost as it is sunk and would be funded  regardless of whether the conference is actioned or not actioned.  
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Systems     The (EHH ) is   a data rich organisation. Data is processe d to assist decisions and is the basis  of the performance of lead workers including training. The data is also a key medium in the  justification of the (EHH) ’ s existence to key stakeholders such Welsh Government, The  European Social Fund and decision maker s allocating future core funding via Rate Support  Grant.  ( RSG)   The data system provides reports on performance standards, quality of  service and control and together with the authorities Enterprise Resource System informs  managers of a case - by - case cost be nefit analysis. This is critical to a position where the  cost of intervention does not exceed the cost to society that eventually stresses statutory  services and is an increased cost to the public. The (EHH) have developed the logic model  (Appendix 7 )   whic h emphasise the cost of intervention against the cost to statutory services  in the long term and data of this nature assists to  partly  justify the  conference   through  performance measures and outputs.  

Shared Values.     The shared values in the (EHH) are to i ncrease the wellbeing and resilience for  young  people and families for the 0 to 24 year old demographic. There is also a  provision to   ensure  that young people and their families in Swansea are able to access opportunities for outdoor  and residential learn ing experiences through a commercially subsidised business model.  The (EHH) also ensures that staff are sufficiently supported and professionally developed  and managers are empowered to ensure the wellbeing of all young people service staff.  One of the gen eral  objectives  of the conference therefore is to highlight these factors and  inform the delegates that the (EHH)  is a   part of a multi -   agency approach to support this  demographic and the national guidance from the laws.    
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Staff     The employees are highly capable and demonstrate a high degree of experience to  support  the project. The designated staff  organise   activities to help with personal and social  development .   (Appendix  4 )   illustrates the compulsory continuous professional development  that each member of staff undertakes.   The conference contributes to this  professional   development     The (EHH) is continually faced with making changes. The changes are frequent and usually  due  to financial resources. The structure of the authority changes as a result, and the   organisational   culture is transformational. Change not only demands a lot from the  management but from its employees as well. In order for transformation to remain on the  r ight track, the leadership is also critical. The ingrained culture of the (EHH) is  transformational, resilient and robust to changes. As previously discussed the staff skills  resource is rich and enables  conference   leads to call on the skills to fulfill th e project. The  staff also contribute to the measures and performance which is important for the justification  of the event      

Skills    There are strong lines of communication and this combined with the expertise of supporting  services constitutes a  strength that cannot be easily copied. The skills inventory is  monitored and assessed via developmental session’s and one to one supervision. There is  a full service development day in place and this is unique within the authority. There is a  dedicated dev elopment manager in post to oversee and continuously improve the skills of  the employees in the service. The internal skills required to organise and support a  conference is significant, and there are no deficiencies in the people resources to hold such  an   event .  

Style     The (EHH)  is continually faced with making changes. The changes are frequent and usually  due to financial resources. The structure of the authority changes as a result, and the   organisational   culture is transformational. Change not only demands a lot from the  management but from its employees as well. In order for transformation to remain on the  right track, the leadership is also critical. The culture of  the (EHH)  is transformational,  resilie nt and robust to changes . If the bi - annual structure of delivering a conference  changes, the management will not be  averse   to changing the nature to digital or video  conference, if the market for such a conference demands.  The conference is also a vehicle   to inform multi agencies about the service changes.    
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2.5   Resource Capability (VRIO)     The VRIO framework   is  a   business  analysis framework tool used to analy s e the internal  resources and capabilities of an organisation ,   Barney and Hesterly (2006).   The VRIO model  has been adapted to assess t he project management capability and its importance as a source  of competence in deli vering a conference .   The project management capability was assessed  in  relation to   Value , Rarity ,   Imitability   and  Organisation . This tool was deemed an important  adoption in evaluating the resources capability of the organisation in creating a conference   a nd any future projects as the conference is a bi - annual event.  
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Value  The (EHH) operate under the umbrella of Swansea City Council therefore it is  a trusted brand to fund ing stakeholders like Welsh Government and European  Social Fund. The authority has built a history of compliance and audit status  that would be difficult to compete with if large funds, are distributed for  projects.     The involvement of  Dr .   Carlene Firmin a nd the     Contextual Safeguarding   framework   has been developed by the University of Bedfordshire to inform  policy and practise approaches to safeguarding adolescence. It provides a  framework against which to design safeguarding systems that address extra  fa milial  risk.  The (EHH) are early adopters of this framework and although the  contextual framework is in the early stage of its lifecycle the expectation is that  it will be scaled up nationally and internationally this is a particular advantage  to the (EHH)          The (EHH) brand has built a reputation internally and at partnership level for  quality innovation and customer service. The (EHH) perform tasks for their  clients and customers that are unique to the industry. The performance of  these tasks would be d ifficult to replicate in the short term and politically it  would be controversial to reduce this service to the public. The trusted brand  reputation early adoption to new concepts is a value added resource that aid  the EHH to attract funding and implement  strategies   and plans such as this  project  
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Rarity  As an internal service the (EHH) is an integral cross cutting function bridging  many internal partnerships. As part of a portfolio of services the benefits  include unique access to data from Education, Housing, So cial Services,  and  Corporate   and People directorates. This unique access is a considerable  sustainable competitive advantage in the medium to long term. It would be  virtually impossible for third party or outside organisations to gain access to  this data a nd would be impossible to purchase due to the extreme  confidentiality and nature of the data. The information technology and unique  bespoke packages would also be costly and difficult to commission.  

Imitability  Local authorities   are multi - purpose bodies responsible f or delivering a broad  range of services in relation to roads; traffic; planning; housing; economic and  community development; environment, recreation and amenity services; fire  services and maintaining the register of electors.   Local authorities   are funded   through a combination of business rates, central  government grants and   council   tax. They also generate income through rents,  fees and charges, sales, investments and contributions.   The very nature of  the organisation would be difficult to imitate and cons equently the EHH as a  subsidiary under the umbrella of a local  authority   would assist in funding and  strategy  implementation   for projects of this nature  
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Organisation Specific  The (EHH) have developed an effective   strategic management process to  exploit the unique resources ava ilable to them. A business plan is developed  annually and continuously monitored on a quarterly basis for changes in the  dynamic of the environment       (EHH) staff participate in innovation and development programmes for the  differing levels of staff. Staff   development days are held 10 times a year and  concentrate on continuous professional development.   The  (EHH) employ a  dedicated Manager to develop staff with national training programmes.  Swansea City Council have in place standard procedures for performan ce  finance and monitoring (PFM),  Risk Control and Audit,  HRM,  Health and  Safety, Procurement,  Information Technology, and Accountancy  departments are supporting functions that (EHH)  have at their disposal to  utilis e funds and concentrate on activities  and outputs. A start - up operation  for example  would find these resources difficult to replicate.     The EHH’S resources are organisation specific and as a consequence there  is little or no strategic equivalent in the local area  which makes an attractive  vehi cle to attr act funding for future projects such as a conference  
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Name  Job Title  

Jonathan Hathaway  Business Improvement and Finance Office r  

Mitch Davis  Training and Development Manager  

Gavin Evans   Early Help Man a ger  

Andy Edwards  TAS Team Leader  

Angela Payne  EHH Team Leader  

Simon Arnold  Business Support  

Richa rd Davies  Business Support  

Mark Snell  Business Support  

Paul Worsfold  EHH Team Leader  

Janine Cox  EHH Team Leader  

Chris Griffiths  EHH Team Leader  

Ryland Phillips  NEET Team Leader  

Rob Measday  IT Technical Support  

Tanya Walters  Finance Officer  

Des Holm es  Key Note Speaker  

Stuart Osbourne  Workshop Co - ordinator  

Ella Rabaiotti  Workshop Co - ordinator  

David Gamble  Venue Co - ordinator  

Jane Evans  Key Note Speaker  

Dr .   Carlene Firmin  Key Note Speaker  

 


image21.emf
Name  Approvals  

Gavin Evans  Activity Approvals  

Jane Whitmore  Grant Funding  

Julie Thomas  Project Approvals  
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 Description  Cost (£)  Comme n ts  

1  Venue Hire  -  Inc lusive  

2  Catering  -  Inc lusive  

3  Conference Team (In  - House  -  Inc lusive  

4  AV / IT  -  Inc lusive  

5  Conference Packs  -  Inc lusive  

6  All Day Coffee/Tea  -  Inc lusive  

 Workshop Break Out  Rooms  £3860. 00  Inclusive Package Price  38.60 per head  

 Key Note Speaker A  £ 680.00  Des Holmes  

 Key Note Speaker B  £480.00  Dr. Carlene Firmin  

 Key Note Speaker C  £450.00  Jane Evans.  

 Key Note Speaker D  £150.00  Stuart Osbourne Workshop  

 Key Note Speaker E  £100.00  El la Rabaiotti (Workshop)  

 Buffer  £500.00   

 Sundry Items  £250.00  Printing, Badges meet and  Greet  

 Total  £6470.00   
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Risk | Risk Description Impact Plannkd Action to Reduce Risks Responsible
No.
Officer (see
resource plan
personnel)
1 Project Not Adopted 2 The mitigation of this risk would bea | JH
comprehensive business case that
focuses on the value added, justifies
the benefits and counteracts the dis-
benefits of holding such an event to
Swansea Council.
2 Conference Not 4 The risk highlighted could be IH

Delivered to
Deadline

overcome by implementing clearly
defined timelines appropriate
budgeting, and a clear project
scope. The project management
team would be responsible for
resolving any issues that arise in a
timely manner. The
operationalisation plan clarifies
what are the responsibilities of
each team members and what the
project timeline looks like.
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Key Note Speaker
Cancellation

The number of Key note speakers
mean that there is an element of
diversification and alternative
speakers sourced as contingency
measure.

MD/AP

Cancllation by
Venue Provider.

Up to January 31" there is a
contingency that the conference could
be held internally at the Brangwyn
Hall. The hall is provisionally booked
until this cut-off date. The terms and
conditions of the venue reserve the
right to cancel the event but as part of
the contract they offer alternative
venues.

AE

Lack of Delegate
Interest.

Based on previous feedback, the
quality of the key note speakers is
critical to the success of the event. To
mitigate this risk the planning
committee have procured two of the
leading academics in this field who
consistently attract audiences
nationally. The venue is also deemed
a significant factor according to
previous feedback. The availability of
the preferred venue and its logistical
presence is fundamental. The
communication and monitoring of the
acceptance of the delegates will also_
be given priority.

MD/AP
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Medical Emergencies
& Health and Safety
Concerns (Hazards

This will be addressed more
comprehensively in the report but
health and safety will cover capacity
access to facilities (nearest hospital
fire station) plan of the venue in
relation to fire evacuation. Health and
safety at smaller events in designated
venues can often be addressed very
quickly working with the venue
management. A Risk Assessment
Hazard register including staff first aid
catering raising alarms public address
on-sight emergency response car
parking and the provision of first aid
will be drhfted

AE/RD

Fun

Funding was pre - approved in the
financial year 2018-19 by Welsh
Government. A commitment to the
cost of the conference is subject to
measures and outputs. The measures
and outputs are also pre-approved so
withdrawal of the funding is
dependent on delegate numbers.

JH

The Risk of Severe
Weather

The disruption to road networks and
public transport would risk delegate
numbers or at worst the cancellation
of the event. The project plan will
include diligence concerning the
weather and regular updates
communicated to delegates
concerning situational intelligence.
The conference committee will
include a contingency of critical event
management.

AE/RD
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Resource Number Responsibility Personnel
Planning Team 5 Conference Theme Rationale Mitch Davies
Location Angela Payne
Sponsorship (WAG) Gavin Evans
Organise Volunteers and Staff Jonathan Hathaway
Event Agenda Andy Edwards
Security Plan
Key note speaker arrangement
Conference layout and design
Scripting
Change Control Plan
Administration Team 4 Financing and Budgeting. Simon Arnold
Online event registrations Richard Davies
Stationary equipment hire /order Mark Snell
Event stewarding Karen Hearn
Payments
Insurances
Communication Team 4 Marketing Communications Paul Worsfold
Promotional Material Janine Cox
Website Population Chris Griffiths
Registration Bogpsie [www.boopsie. | Ryland Phillips|
com]
Eventbrite [www.eventmobi.com/
Instant survey via Slidg
Snap Chat campaign
Volunteers 4 Event hosting on the day and preparation | Tanya Walters
Technical Team 2 Audio visual Simon Arnold
Microphones Rob Measday
Break out Rooms
Key Note Speakers 5 Presentation Delivery Des Holmes.
Workshops Dr Carlene Firmin.
Jane Evans
Stuart Osbourne
Ella Babajottl.
External Co-ordinator 1 Conference Co-ordinator David Gamble

Venue Employee
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Task

Task/ Milestone

Completion
Date

Responsible Owner

Cost
Allocation

Stage 1

Meeting 1 - Agenda
Conference Theme and
Target Audience.
Budget confirmation

01/11/19

JH/MD/AP/GE/AE

N/A

Stage 2

Meeting 2 — Project
Committee
Construction

08/11/19

JH/MD /AP/GE/AE

N/A

Stage3

Meeting 3 - Venue
Selection Process

20/11/19

JH/MD /AP/GE/AE

N/A

Staged

Meeting 4-Venue
Confirmation /
Synchronise with Key
Note Speakers

27/11/19

JH/MD /AP/GE/AE

£3860.00

Stage5

Meeting 5 — Conference
Co-ordination. Meeting
Conference coordinator
Venue layout Options

06-12-19

JH/MD /AP/GE/AE

N/A

Stage 6

Meeting 6 - Layout
Confirmation

11-12-19

JH/MD/AP/DG

N/A

Stage 7

Meeting 7 — Target
Audience Invites

18-11-19

SA/MD/AP/RD/MS/JH/AE/GE

N/A

Christmas Break -
Return

6/11/20

Stage8

Meeting 8 — Invites
Stage 1
Communications
Strategy Decision

08/01/20

SA/MD/AP/RD/MS/JH/AE/GE/CG/RP/PW/IC

N/A

Stage 9

Meeting 9 - Venue Co-
ordinator
Confirmation and
approve layout and
daytime running order
Buffet Options

22/01/20

SA/ MD/ AP/ RD/MS/JH/DG

N/A
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Stage 10

Meeting 10 - Monitor
Invite Returns. Have we.
208100 Delegate
acceptances?

Agenda Buffer policy
Contingency

Action if required

31-01-20

SA /MD/ AP/ RD/MS/IH

N/A

Stage 11

Buffett-Options send
out to delegates who
have accepted

130220

‘SA/RD/MS/JH

N/A

Stage 12

Confirmation of Buffet
and refreshments to
venue co-ordinator

250220

JH/SA

N/A

Stage 13

Meeting -11
Check List - Any Other
Business

Change Control
Anomalies

28/02/20

SA/MD/ AP/ RD/MS/IH

N/A

Stage 14,

Meeting 12-
Walkthrough of the
Event. Adjustments

06/02/20

SA/MD/AP/RD/MS/IH/AE/GE/CG/RP/PW/IC

N/A

Stage1s

Meeting 13- Final
Wwalkthrough
‘Audio Visual Checks.

120220

SA/MD/AP/RD/MS/IH/AE/GE/CG/RP/PW/IC

N/A

Stage 16

Pre Event Meeting

13/02/20

SA/MD/AP/RD/MS/IH/AE/GE/CG/RP/PW/IC

N/A

Stage 17

Payment of Invoices
Keynote Speaker A
Keynote Speaker 8
Keynote Speaker C
Keynote Speaker D
Keynote Speaker £
Contingency Planning
Buffer

Venue Inclusive Buffet
and breakout rooms
£38.60 per head

Total

20/02/20

I

£680.00
£480.00
£450.00
£150.00
£100.00

£500.00
£2860.00

£6220.00

Stage 18,

Snap Chat feedback
Survey

20/02/20

SA/MD

N/A

Stage 19

Meeting 14 Event
Appraisal

28/02/19

SA/MD/AP/RD/MS/IH/AE/GE/CG/RP/PW/IC

N/A





image29.tmp
7/

Improving Outcomes for Young People

Early Help Hub Conference

Friday 13® March 2020
Village Hotel, Swansea
08.30am — 4.00pm &

A conference for all strategic leads managers and practitioners Who
provide services for young people and their \
families in Swansea

N

g

There will be a selection of workshops throughout the day, which wil include: |/

©  Building Resilience in Young People

©. Child Sexual Exploitation
© Introduction to Signs of Wellbeing
© Western Bay Youth Justice A
Speakers will include \
®  Dez Holmes - Director of Research in Practice ¥
®  Jane Evans—
& Dr Carlene Firmin »

Workshop registration will be emailed out shortly, please ensure you book as S00R@s
possible as this will work on  first come first serve basis.

Please Note

Parking available on site
Refreshments Including Lunch will be provided

\« > Gyngor Abertawe
W O ave WY Swansea Council
A Am(m =
-
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Improving Outcomes for Youny People

Early Help Hub Conference
13t March 2019 P

Programme for the day ;/
£l

08:00  Registration and Refreshments

09:30  Welcome and Housekeeping
The Conference Theme
‘The Journey of the Early Help Hub *
Gavin Evans, Early Help Hub, Manager City & County of Swansea

10:00  Setting the Scene
Dave Hawes Director of Social Services, City & County of Swansea

1020 Key Note Speaker 1
'Dez Holmes, Director of Ressarch in Practice y
That Diffcult Age-Re-Thinking Adolescence

1110 Comfort Break
1125 Key Note Speaker 2
Jane Evans, International Speaker "My Violent Child” TV Programe Chanel 5
Understanding Trauma
1230 Networking Lunch
1345 Key Note Speaker 3
[ Dr. Cariene Firmin, University of Bedford
Risk and Contextual Safeguarding ‘Rewriting the rules of the chid”

1400 After thoughts from the day so far
Julie Thomas, Head of Service Child and Family

1430 Explanation of the workshops. Angela Payne Early Help Hub Manager

- 1445 1 hrWorkshop Session 1 - Des Holmes, Building Emotional Reslience

| \.1400  1arWorkshop Session 2 - Jane Evans, Parenting Impacted by Trauma
4445 1 hrWorkshop Session 3. Dr.Carlent Fimin, Chid Explotations. /
| /'14.45 1 nrWorkshop Session 4 - Ella Rabaiot Fearless Grimestoppers

_~ 1530  Conference Closure
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