Problem-solving Case study – Pam’s heel bar

Pam’s heel bar in Cardiff indoor market has been in operation since 2007 and, specialises in re-heeling and shoe repairs. The business has grown a strong customer base over the past few years.
In 2020 the Covid-19 pandemic lockdown has impacted the business heavily and, since the lockdown easing business hasn’t improved. The indoor market has implemented systems to limit shopper numbers and a one-way system to control the flow meaning business has reduced by 70%.
Questions: -
1. What is the nature & scope of the problem?
2. What possible solutions can you identify the business in these difficult times?
3. [bookmark: _GoBack]Discuss in your teams how you would go through each of these characters with your problem.
Explorer: Where would you explore/leave your turf? What would that look like?
Artist: Ask yourself.. ‘What if’..What questions would you ask? What connections have you made?
Judge: Begin to explore the possible solutions. What are the negatives and positives of this solution? Then make the decision
Warrior: Consider how you will make certain that this plan is implemented. What will you do? What would this look like?
Answer the questions collaboratively in a single word document and prepare to share your answers within the main meeting room

