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Introduction
The Google Headquarters Project in London represents a significant venture that includes modern technology, innovation, architectural sophistication, strategic planning, and corporate culture. The project, initially seen as ambitious, was able to quickly gather attention regarding its proposed design, various features as well as its urban landscape and local perceptions. Covering over 1 million square feet, the building is designed by two major architectural firms called BIG (Bjarke Ingels Group) and Heatherwick Studio. Upon completion, the new headquarters building is projected to accommodate up to 7,000 google workers.
At its core, the headquarters project by Google in London embodies a strategic project management that extends beyond its physical infrastructure. This epitomises the commitment by Google and their dedication not only to expand its reach and move their headquarters, but to also create a space that reflect their values. One way in which they achieve this is via the architectural design. Evident from the proposed plans, we can conclude that they have successfully found a way to blend aesthetics with functionality that aim to achieve innovative collaboration and cooperation and create a sense of community among its employees.
Moreover, from a technological perspective, the Google’s Headquarters project is projected to include cutting-edge innovations, innovative and advanced digital infrastructure and state of the art facilities that could possibly transform the overall experience of the workers within the “community” they want to create.
The purpose of this assessment is to critically evaluate the narrative about the project and what I think about it, whether I consider it a failure or success and to what extent regarding the future of the IT sector in the UK, to provide justification for the aforementioned reasons and to consider any other future improvements for a similar project in the future.
To put it into perspective, the new headquarters building will be longer than the Shard is tall. This is a testament of Google’s commitment to innovation and expansion to the United Kingdom.
(Fearson A. 2017)
[image: A render of Google’s new London headquarters in King’s Cross]
(Figure 1.1 – Google’s HQ Building Hern. A 2017. The Guardian)
Success or failure Analysis and impact on the IT sector
After researching the project, I believe that it represents a monumental event in both the architecture and IT sector, and it’s challenging to definitely conclude whether the project is an outright failure or success, as it’s still not completed and its subsequent effects cannot be evaluated yet to their full extent.
In order to assess and categorise the Google’s Headquarters project in London as a success or failure, in terms of the IT Sector’s future in the United Kingdom a comprehensive examination of several key aspects is required. The several key aspects in question are:
-Technological Advancements
-Economic Contributions
-Sustainability and Responsibility
-Impact on the IT Sector
In a scenario where the project is developed and finalised as initially proposed, then it would likely serve as a significant economic driver for the IT sector in the UK. A global tech giant such as Google will likely attract talent, innovation, and further investment into the region if it succeeds in developing its prestigious headquarters building. Furthermore, in terms of Economic contribution of the project, the expected influx of resources will create significant job opportunities (approximately 7000 spaces), crucial support of local businesses and communities and most importantly strengthen the UK’s position as a tech hub, therefore potentially attracting further interest from other tech companies and potentially developing a vibrant ecosystem of innovation and cooperation. 
In addition, as indicated by the architectural firms responsible for the design of the project, the use of technological innovations could set a precedent for future projects of similar ilk. This is another reason as to why I consider the project to have major impact on the IT sector and its future within the UK.
By considering this, I believe that the Google’s Headquarters project is likely to end up being a success at least in the economic aspect.
On the other hand, another key aspect of the project is the undevoted commitment to sustainability. Integrating eco friendly designs and systems with focus on sustainable materials, the project perfectly aligns with modern expectations of companies having somewhat of a responsibility to the environment and its sustainability. If all the sustainable systems and ideas are successfully implemented in the project’s final look, then the project could become a significant benchmark for other companies of the IT sector to prioritise and potentially base their infrastructures on.
Moreover, from a technological perspective, the Google’s Headquarters project is projected to include cutting-edge innovations, innovative and advanced digital infrastructure and state of the art facilities that could possibly transform the overall experience of the workers within the “community” they want to create. However, if the project fails to adapt evolving technologies and is rather using outdated technologies, it may end up struggling and be considered less successful in this regard.
Furthermore, by facilitating knowledge exchange via cooperation and cross pollination of ideas among tech employees and academics, the establishment of the Google’s Headquarters project could potentially have a crucial impact on the local IT ecosystem in London. This could result in interactions within innovative clusters to spur innovation and drive new technological improvements, thus benefiting the entire sector of IT in the UK.
Moreover, another reason why I believe the project will be an overall success story is because the headquarters will be designed in such way to incorporate state of the art facilities and potentially act as a testing ground for emerging technologies such as AI and data analytics, therefore potentially pushing boundaries and setting more benchmarks for future corporations.
Another reason why the project is looking like it will be a success is the already established relationship with the local community. Google have established strong relationship with academics from Camden by providing them with work experience and skills training. Moreover, by doing so, Google have found a way to bring the local resident’s opinions into consideration. Importantly, the corporation have also embarked in becoming a proud partner of multiple charities from the local area.
However, one reason why the project could be seen as a failure is talent drain. Being the centre of innovation could end up sucking up workforce and talent from smaller firms, therefore raising concern in talent competition.
Furthermore, the project can become a failure due to factors out of their control such as geopolitical uncertainties, economic instability and fluctuations, regulatory landscapes, and unforeseen technological disruptions. These factors could impact the ability and the trajectory of the project and the proposed goals.
It is important to note that if the project fails it would bring a significant consequences as the budget was over 1 billion pounds.
(Office Reality 2022)
Overall, to weigh up the project, we can conclude that the Google’s Headquarters project in London can potentially contribute significantly to the future of the United Kingdom’s IT sector. Unfortunately, whether it is a success or failure remains unknown and speculative until the final completion of the project and further assessment of its effectiveness and whether the targets are met. The project’s potential impact on industry growth, technological advancements, and talent acquisition, represents a significant impact within the region’s technological landscape more specifically in the IT sector.
This is why it is necessary for the project to realise its aforementioned potential by addressing the challenges and providing as much support as needed. Continuous evaluation and analysis of the project will be crucial in order to determine the extent of its role in shaping the IT sector in the UK and whether the project has ended up being a success or failure and to what level.


Lessons Learnt from the Project
Although still not completed, the Google Headquarters project provides many valuable lessons to future similar projects, that extend beyond the sustainability and innovative design of the project.
In my opinion, the Google project underlines the importance of implementing a design from a standpoint that involves and blends multiple aspects such as innovation, employee well-being and sustainability, therefore showing how future projects and workplaces can be designed in such way that they also focused on worker-cantered workplace environments.
In addition, the aforementioned environmental aspect, is a lesson for future companies and project managers on how to plan and build a project in a way that it incorporates sustainable elements and therefore it can use that environmental responsibility as a strategic priority rather than a compliance measure, allowing for further marketing of the project itself as sustainable which can be an advantage in a time where the significance of environmental responsibility is growing.
Furthermore, another lesson from the Google’s Headquarters project is the project’s attention to its community and the way it manages to integrate in it. Being a proud partner of more than 50 unique charities across the Camden area as well as providing skills training, monitoring, and funding, Google have successfully been able to bring a voice of the local community into their long-term plan. Google have also provided working experience to over 200 local students, enabling them to build a healthy relationship with these students and gain valuable insights from them. 
By following the footsteps of this project, future similar projects can use this lesson and be able to similarly to Google, find a way to integrate within their communities.
Moreover, the project is designed in such way that it includes up to date technological advancements as well as adaptability. By doing so, long-term planning has been achieved as the project will be able to easily update and future proof their overall infrastructure with the evolving technology. This can be a valuable lesson to many other similar projects that want to achieve long term successes and effectiveness. 
(Partridge J. 2022) 
[image: The 'landscraper' will be longer than the Shard is tall]
(Figure 1.2 – The Planned Headquarters Building Gartside B. - Telegraph 2021)
Sustainability, innovation, community involvement and integration as well as technological adaptation are all lessons from multiple aspects of the Google project which can be used by other companies when designing new projects in order to plan a project that will both be effective and successful in the short and long term future.
In addition, The Google’s Headquarters project’s ability to serve the sector as a testing ground for new technologies, such as augmented reality applications, energy management solutions and AI-driven systems, could position the project as a pioneering model for future smart workplace.

Recommendations
When to comes to recommendations for future projects similar to Google’s Headquarters project, they would revolve around multiple crucial principles. For example, a comprehensive, extensive, and transparent approach to sustainability should be at the forefront of both planning and execution. One principle which could set a benchmark for future projects, is the implementation of eco-friendly design in terms of renewable energy sources and efficient waste management systems.
Furthermore, conveying cooperation with local communities, academic institutions  and governmental bodies could showcase the project’s impact on the broader ecosystem and represent a reason that future similar projects should consider assimilating in the local community.
(Wilde D. 2022) 
Lastly, another recommendation that similar projects can do is similarly to Google’s Headquarters project, commit to innovation and adaptability, by integrating up and coming technologies and flexible infrastructure. By doing so, the similar projects in question will potentially ensure long-term relevance and success.
[image: Google HQ London - Archilizer]
(Figure 1.3 – Google’s HQ Framework Archilizer 2017)
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