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Cover letter

Alexandru Moldovan, Owner/ Financial Manager
Cristian Rotari, Owner/ Operating Director
Andreea Vitali, Owner/ Sales Manager
Oana Paval, Owner/ Human Resource Manager
Roberta Burdighioiu, Owner/ Promotions Manager
Geppetto Ltd 
Warehouse in Ripple Road, Barking IG11 Branch Associates

May 11, 2020

Sean Glithero
Funding circle
Queen Victoria Street, London, EC4V 4AY

Respected Mr. Glithero,
We are very pleased that you are taking the time to look over our proposal. Attached, you will find our business idea which we hope will interest you enough to offer us the sum of the loan that we need to start our business. This will be the beginning of our business which we then expect to grow and increase the equity and profit of the overall company. The aims of our business is to help the customers be as comfortable as they can be when accessing what we have to offer and designing what it is that they want, allowing us to make exactly what they want to the correct standard.
Our plan business for Geppetto is a plan to create furniture for our customers and make it to the standard that they see fit. This means that the product will be based solely on what they want and what it is that they would require to make their house, a home. We plan to invest in our business and to bring it to a high level. This will happen by us creating products for customers and then those customers getting the word out about our business and what it is that we do. In the first year we plan on earning a minimum of 165,080 GBP profit after all the expenses have been accounted for. In this evaluation, we have accounted for the process of building the product, the cost of the properties that we are renting and the pay for the staff we have working.
Geppetto Wood Restoration is a business which will take care of the old wood within reconditioning it and in making other wood handmade furniture, in order to meet the customers’ needs and what they require to make them feel special in their home, these requirements will be met by us developing the furniture purely via their design and what they like and what will also suit their needs. Everything that we make will be made by the customers description and what it is they want. Whether is be a table, chair, wardrobe etc., the product will be made based on how they want it.
We are hoping to hear from you soon and to work together in making Geppetto the most loved wood reconditioning in the area.
[bookmark: _Hlk40088065]If you have any enquires that you would like to speak to us about, we can be contacted at the following number 0201909880.
Thank you very much to taking time and to give attention to our plan.
Sincerely,
Alexandru Moldovan
Cristian Rotari
Andreea Vitali
Oana Paval and Roberta Burdighioiu

Executive summary  
This report aims to analyze the business plan of Geppetto Ltd wood restoration workshop. We choose this name because us as a company want to offer our customers that something special that Geppetto offered to Pinocchio, life. We want to offer our customers that special furniture with special patterns that make them feel unique and the comfort they need in their own houses. This name for us has this beautiful meaning of special, our company will be working old wood by reconditioning it and even by producing new pieces in wood, so we aim to keep alive old furniture and make it special for our customers. We are five dreamers which are trying to make their dreams come true by working hardly and give others great products which will bring them happiness and us satisfaction.

Business details
Business name: Geppetto Wood Restoration  
Address: Ripple Road, Barking, IG11
Telephone number: 0201909880 
Legal status: We are aware that in order to run our business and to be legally covered we will need some specific certificates and insurances as: 

-Health & Safety legislation so in this way we will be aware of the safety of our business and our employees. We will take the correct procedures to make sure tasks are carried out properly

-PPE (Personal Protecting Equipment) this will be very necessaire so our employees will work in a safe and secure environment.

-Environmental Permit: Because we care about our planet, about air pollution we want to work in a way that our business will have little affect the environment in using sustainable forests, so we will be environment friendly.

-The Provision and use of Work Equipment Law: To work with professional equipment we must be allowed to buy and train our employees on new and performant machinery. 

-Employment Legislation: Because we want to respect each and one of our employees, we want to be fair to them and offer them all the rights they have in our company.

Other legally measures we must take are some insurances we need like:

-Public Liability: We want to be secured in case that one of our customers injures them, we want to be sure that we can take care of any situation.

[bookmark: _Hlk40093766]-Employers Liability: We care deeply about our employee so we must make sure that in case of injury or sickness we can help them.

-Professional Indemnity Insurance: Mistakes happen, so any our mistake which can cost a customer money need to be insured so we are sure that we can pay them out.

Geppetto Wood Restoration will provide something different and unique for each customer with the design and the piece desired. We, as a company, want to make sure that each of our customers are happy and are satisfied after visiting our site and feel welcome and in good, capable hands when they deal with our staff. Whilst they try and look for the right product, we want to make it as quick and as easy as possible to suit the customers requirements and to improve productivity and customer satisfaction. The main activity of our business will be restoring old wood as antique furniture or pieces which our customers will want in their home, something they can be proud of and can keep for years to come, we will even manufacture new wood products in base of what the customer wants. With these products we make, we can assure every customer that there will be no need for them to replace this product as our products are made to last a lifetime. The durability is unmatched and will always look the part.

Key personnel

The owners of this company are: Alexandru Moldovan, Cristian Rotari, Andreea Vitali, Oana Paval, Roberta Burdighioiu. Each person has their own role within the business, each being just as important as the other.

Alexandru Moldovan an ex student of UTWSD and Academy of economic studies, will be the Director of the company and our Financial Manager. In this job role, he will be directing everyone else in the team on what they should be doing and will distributing the correct information and materials that each person will need to do their role in the company too. He will also be running the finance section of the company too, making sure that all figures and numbers are being processed correctly and that the business has enough equity in it and that all money is going to where it needs to be. He also achieved these goals, during his previous experience, working in a renamed bank within a big team in finances. During the 5 years of working in this industry, he developed the skills of being able to communicate with people and problem solve. In his previous role Alex was earning about 25 GBP/ hour.

Cristian Rotari an ex-student of UTWSD will be taking on our operational managing, he will take care of our company staff because he is a professional in this industry. Cristian  has had previous experience with his family business, which was also involved in the carpentry industry/ wood restoration, that’s why he wanted to take his passion to a higher level and give it new modern shapes and new technologies whilst still keeping a sense of home and sharing it with others. He will also be able to use his knowledge from previous experiences to instruct people on how to do things and share his experience on what people like and in doing so, will help the business get the recognition it needs, to take off. In his previous job Cristian used to earn 15 GBP/ hour.

Roberta Burdighioiu an ex-student of UTWSD and Academy of Bexleyheath- Business studies will take over with promotional advertising she will take care of our company image, during this role, she will be making sure that word is spread around to people via hear say, advertising on different forms of social media, getting flyers created for people to pass around and other various methods. In this way more people will come to know about our business and the chances to grow as company are much bigger. Roberta has grown with her previous occupation which was as a supervisor her organizational skills, team working skills and digital skills. In her previous job Roberta used to earn 13 GBP/ hour.

Andreea Vitali ex- student of UTWSD and Management and Marketing will take over our position as Sales Manager she will take care for us of the marketing research and commercial competitors, she will know how to manage all our sales files. In her previous position Andreea worked as Amazon Sales department Manager. In her previous position Andreea developed skills as communication, team working, time management and leadership. She used to earn about 23 GBP/ hour.

Oana Paval ex-student of UTWSD, Foreign Languages college and School of Business and Tourism will be taking over in our company as Human Resources Manager, she will take care together with the Operational Manager, Cristian of the staff. Thanks to the skills she developed during her previous employment as assistant manager for a cleaning company, Oana grown her communication skills, team working skills, time management and leadership so she knows how to make a team work together on the same level. In her previous job Oana used to earn 25 GBP/ hour.

Business idea

Geppetto Wood Restoration has so much to offer we can offer our customers the right to choose what they like how they like on what they like. We make tables, chairs, kitchens and wardrobes. We can offer our customer the choice of the pattern for what he wants. The main idea is that we want the happiness of our customers. Our materials are resistant and with long life. We offer reasonable prices for a shop working with such resistant material as wood. we hope that our audience will at first be the passionate people for the antique items and we will approach them knowing that surely, they have pieces which they are attached to.

Business Goals

Our biggest achievements for the first year is to make the company known as much as possible, so we can grow and earn more, exceeding the sales targets and gaining numerous customers will help us to pay back our loan. In about 3-5 years we see our business grown, with many loyal customers and earnings over 1.5 million GBP.

What the business does

	       Product/ Service
	             Features
	               Benefits

	                 Tables
	Laser cut (desired design)
	Happiness for the customer

	                 Chairs 
	Laser cut (desired design)
	Happiness for the customer

	                 Kitchens 
	Laser cut (desired design)
	Happiness for the customer

	                Wardrobes 
	Laser cut (desired design)
	Happiness for the customer

	                 Restoration 
	New digital machines
	Happiness for the customer



With the new models of furniture, the customer will have his choice, in the moment the customer brings for restoration he is having again a choice, so the feature is that we want to make the customer happy.

What makes the business different?
Our business is very different confronting it with others because we can restore pieces which are very antique and hold a great history behind. The difference is this that we can offer our customer the happiness of seeing their old memories restored as new this is something which many other shops can’t do.

References 
Tradesman Saver 2020, Professional Indemnity Insurance, Tradesman Saver, viewed 9 May 2020, <www.tradesmansaver.co.uk/professional-indemnity-insurance>​
Law Donut 2020, Furniture restorer legal issues, Atom Small Business Experts, viewed 9 May 2020, www.lawdonut.co.uk/business/sector-specific-law/furniture-restorer-legal-issues​
[bookmark: _GoBack]Prime Location 2020, Warehouse to let in Ripple Road, Barking IG11, Zoopla Limited, viewed 9 May 2020, < https://www.primelocation.com/to-rent/commercial/details/54485581?search_identifier=6dcaa5ca84f0c4756e72df9ac9b14ae7>​
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Geppetto LTD.

We are an innovative company that restores old wood products to give them a new lease of life as we believe wood carries historic and environmental benefits. We are passionate about wood and design and build new products to meet individual requirements. This is achieved in an: environmentally friendly way using a combination of traditional carpentry and new technology methods to show off the beauty of wood as a natural product and our design capability. 
Following market research, a business can be channelled into 3 key business segments:
  -First segment could be manufacturing of wider consumer products, for larger companies, and an organisation with a small chain of stores. 
 - Second segment is for medium level, such as furniture for shops, coffee shops, small companies or a business’s requiring traditional furniture.
-Third segment offers the opportunity of smaller consumption, such as small businesses, or for individual households, and these can be designed in a bespoke way to meet individual requirements. These can be tailored more to meet design and budget constraints.  
Products and Services
Let us bring your furniture back to life and restore it to its natural beauty!
The type of products we are restoring are:
 -Wardrobes 
 -Kitchen Furniture such as worktops, cupboards, tables, chairs, and a total table set with 4 chairs. 
The services we can offer, are stripping back your wood products to their natural state and then treating them to your specification. We can also take your dream designs and make them into reality.

Market analysis and needs

Having identified that there is s gap in the market for wood restoration, as we continue down the path of being a throw-away society.  In addition, as people move away from mass produced furniture, and look for something a little more special and personal to their individual taste. There is an opportunity for our new business. In our first year of trading were looking to service around 400 customers.

Target Customers
Our target customer base is those who recognise the value and beauty of the products they have in their home, which may be of historic or sentimental value. We can strip these back to their natural state if required and can varnish them and lacquer them to a required finish. We can also repair scrapes and scratches and chips. Old Victorian doors that have been painted over many times can be stripped back so the beauty of the natural product shines through. 
Equally we are looking for those customers who are searching for something more special than off the shelf products and want something exclusive. In addition, we can design to fit funny shaped areas that mass producing companies are unable to accommodate.  We are able to do this through our modern laser equipment and the use of traditional methods. 
Sales and Marketing
To achieve maximum exposure for the product range it will be necessary to reach as many potential customers as possible. This can be achieved in a number of ways. These individual methods have different cost implications and will expose the company to all social areas. These methods can include the following –
· Brochure 
 These can be produced to highlight the range of products with pictures and diagrams and measurements to enable potential customers to imagine what these would look like in their own home. This would also include the different design options. The brochure will also highlight additional products that can be added to compliment the designs such as handles. This will also include the company pricing structure and the delivery costs in addition this will give details around estimated delivery times and installation costs.
· Social Media
Increasingly customers are being targeted using social media platforms such as Facebook, YouTube etc. These advertisements will also include a link for potential customers to click onto. This will give the company contact details and people who contact us will receive prompt returns to their enquiries.  
· E-Mail lists
These can be purchased and much like the mailing lists of old this generates E-mails out to people who will contact us if they like what they see. This is much like the mail shots of old but are far more cost effective in this modern technology driven society.  

· Developing an application for various devices.
As part of our continued drive towards innovation and customer satisfaction we are currently developing an APP that will allow customers to see what our products will look like in their homes using our configuration tool. This will enhance their shopping experience and will make us stand out from the crowd as the company of choice due to the benefits of using our company technology.


· Search Engine
Placing the company on Google etc. so that people looking for bespoke furniture can see us. The site will be easily discovered, as we will allocate a designated amount of money monthly specific to advertise. 

· Word of Mouth (Referrals)
This can never be underestimated. If we deliver a quality service and a quality product recommendations from a satisfied customer to their friends can be a really quick win to gain additional sales.   
· Leaflets
These will be produced and distributed within local papers to reach as many household as possible. These will contain a brief overview of the company and the services that we offer. It will give a guide to pricing but the main aim of the leaflet will be to get people’s attention and interest them you encourage them to contact us. 
Pricing and Services
According to Bangs (1995),”Lack of courage in pricing may be the single most significant marketing error small business owners make.”
Whilst our core range of products will be competitively priced they will be more expensive that off the shelf products this will reflect the quality of the product and the basis that the furniture will be of a more handmade feel. This pricing structure, will ensure that there is sufficient margin in the items to cover our operational cost including transport and delivery and the labour cost. Other services will be priced per individual customer’s requirements to reflect bespoke needs these costs will also cover travel costs and design. Because we put all our love and passion towards the products we are bringing back to life, and the ones that are taking form in our shop we offer an exceptional 3 years guarantee, with no additional charge for this peace of mind. We work continually to ensure our customers are fully satisfied and trust us with their precious belongings.  Our aim is to not only meet but to exceed their expectations. The products will be delivered by our friendly and professional team in a well packaged form and require the minimum of work to assemble which our team will complete on arrival at your home.
Market Research
According to Hagg (2013),”Market research is marketing involving research to learn what people want to purchase. Business owners should put themselves in the clients place to determine client need”.
We have carried out extensive market research to identify our potential customer base. This has been done in a number of ways. Speaking to members of the public to complete short questionnaires. This identified different expectations in different regions and helped us formulate our range. Also completed was cold calling on the telephone. Trade fairs were attended to see what retailers and manufacturers were doing. This generated Networking Opportunities and from this we were able to identify some wood and machinery manufactures that could supply our needs and met our vision and were also environmentally friendly and believed in sustainability. Mystery shops were also conducted on key retailers to help us work out a competitive pricing structure and what potential gaps there were in the market place.   
 
SWOT Analysis Major Retailer
Strengths
· Number of outlets
· Established in the market place
· In store range and availability
· Seasonal promotional activity
· Financial size of company and marketing budgets (TV. advertising)
Weaknesses
· Quality of product does not always reflect the price paid for the item
· Stock availability is not always guaranteed.
· Lack of customer service or staff that have product knowledge.
· Delivery times not always met
· Queuing at checkouts can be frustrating.
Opportunities
· Able to add additional ranges
· Continue to innovate and add new technology 
· Train staff to a higher standard
· Improve customer service such as phone answering and effective dealing with enquires.
Threats
· Continued number of players coming to the market.
· On line businesses who offer bespoke services.
· Shrinking market share.
SWOT Analysis - Geppetto LTD
Strengths
· Pride ourselves on our customer service
· Tailor towards customer specific needs
· Customers able to retain items of financial, historic and sentimental value 
· Extensive no cost guarantee
· Able to design one offs exclusivity.

Weaknesses
· Name not fully established in the market place yet
· Delivery times potentially longer when making bespoke furniture to off the shelf.
· Smaller business showrooms not on everybody doorstep.
· Higher prices may be a negative factor to some 
Opportunities
· Company will continue to grow 
· More showrooms will be rolled out.
· More quickly adaptable to market changes
· Flexibility to source products from local companies 
Threats
· Not able to compete with the large discounts offered during promotional activity
· Business needs to grow in the market place to stimulate growth and profitability 
· Not known well enough in the market place. 
Key Promotional activity

Having identified shopping locations with the highest possible footfall of customers such as out of town shopping centres we have put a stand with samples of products that we have rescued and the type of product we can supply. We have also included testimonials from satisfied customers and pictures of what we have done in their homes. (With their permission of course) By doing this we have created something impactful to attract customers to come and talk to us. On either side of the stand we have positioned staff to hand out leaflets to capture the attention of passing trade. These leaflets may generate leads for the business when people have returned home and thought about what they have seen. Those customers that appear to have a genuine interest are then spoken to by key members of our team to gain a more detailed insight into their requirements. These customers are supplied with a detailed brochure showing the full range of products and services offers and include a pricing structure. 
Where there is a housing estate adjacent to these locations leaflets will be dropped through the doors including details of where they can come and see us. This is an effective way to see as many customers as possible at a minimal cost of renting a display area in the shopping centres. Whilst the cost of TV advertising is very expensive local radio is a viable alternative and can capture a large proportion of the local population again to stimulate interest to get people to come and see the range and services we offer. National advertising through Newspaper is also very expensive for a new company but local papers can be a more cost effective way to advertise so these would be approached. There is an opportunity to gain a good deal as advertising revenue drop as more people move to on line platforms.  
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1. Executive summary

Gepeto’s woods business idea is an innovative business strategy. Our aim is to become well known and to implement good quality furniture at an affordable price. Firstly we chose to open a manufacturing unit where our workers will design furniture and the sales market will be online platform.  We create an objective every two quarters to expand. So at the end of the year, we will open a sales shop where we will show the customers the furniture. We will hire experienced and qualified staff and we will promote our business on social media platform. To cover all the initial costs we will apply for loan from Small Business Loan Calculator website.

2. Business details
Company name: Gepeto’s Woods
Address: Ripple Road, Barking IG11 
Telephone number: 0201909880
Legal status: Limited Company
Gepeto’s Woods LTD restores old furniture and raw wood. Restoring furniture requires professional skills and our staff is highly trained and have a vast experience. We examine wood to identify the type of material and plan restoration for innovative furniture. Our objective is to create future kind of furniture which will easier the daily use of it.
3. Key personnel- details of owners

3.1.  Name: Roberta-Carmen Burdighioiu
Position: Promotion manager
Experience and knowledge of industry: 3 years’ experience in Advertising department and Diploma in Marketing.
Previous employment: Eye Emporium Opticians- 3 years
Key skills brought to the business: Vast knowledge in advertising and promotions
Academic qualifications: The School of Business and Management University
Most recent salary: £2,500

3.2.  Name: Alexandru Moldovan
Position: Financial Manager
Experience and knowledge of industry: 5 years’ experience in financial department and diploma in Accountancy
Previous employment: TSB Bank
Key skills brought to the business: Experience in financial department
Academic qualifications: Accounting and Finance Degree in University of Sunderland
Most recent salary: £2,700

3.3.  Name: Cristian Rotari
Position: Operations director (responsible with production of furniture and delivery services, planning, performance improvement, strategy of operations)
Experience and knowledge of industry: 3 years in Operation department and diploma in Business and Management
Previous Employment: Shoreditch INN 
Key skills brought to the business: experience and knowledge
Academic qualifications: Newham University of Business and Management
Most recent salary: 2,400

3.4.  Name: Andreea Vitali
Position: Sales Manager
Experience of industry: 5 years in Sales department
Previous Employment: KFC Whitechapel
Key skills brought to the business: experience and knowledge
Academic qualifications: BTEC Level 3 Business in Newham College
Most recent salary: £1,700

3.5. Name: Oana Paval
Position: Human Resources Manager
Experience of industry: 2 years in Human Resources department
Previous Employment: Job Centre Camden Town
Key skills brought to the business: experience
Academic qualifications: BTEC Health and Social Care level 2 in Newham College
Most recent salary: 1,500

4. The business idea
We chose a manufacturing unit in a commercial area to refurbish old and unused furniture and create original furniture. The business idea is to create something useful and future kind instead of throwing old wood.
5. Business goals
Firstly our goal is to survive and advert our business in order to have customers and gain profit.
After the two quarters of year we would like to employ more staff to increase our monthly sold furniture. We will employ more carpenters and labourers and add one more van and driver so they can collect more old furniture.
Our main goal is to expand our business in one year time, to open a shop in the city with all the furniture created, and to keep the atelier in Barking where the contractors will work. Of course we will employ more staff in advertising department and sales department and the profit will grow. Our goal is to make Gepeto’s Woods well-known.
In about 3 to 5 years’ time our business will have at least 2 shops and 2 ateliers and the profit should be 3 times as it will be at the beginning. 
6. What the business does?

	Product/service
	Features
	Benefits

	Table with four chairs
	Match the style and shapes with the heart of dining area
	It gives a future style to the dining area

	Kitchen set
	Safety for children, effective doors with easy movement
	Appeals your kitchen

	Closet
	Shelves for shoes and handbags, full-length mirror
	Is safer, and more department to storage clothes and shoes

	Delivery
	Free delivery at your door by our driver.
	Saves customer’s time and is free



 

7.  What makes the business different?
· British Hardwoods supplies the company with raw wood, but as we also collect old furniture our start-up expenses will be lower.
· Our employees work stress free because they will not deal with customers, the department for sales and the sales agents will take care of that.
· We refinish antiques for the customers who require that.
· We take orders from customers who have already designs for the furniture they want.

8. Legal requirements
8.1.  To open the business the law requires us to have an Environmental Permit, as the works are going to use spray-based paints, lacquers and vanishes on the furniture.
8.2. Because the workers need to use power tools and handling tools is needed The Provision and Use of Work Equipment Regulation to cover the usage.
8.3. The Business will follow the Personal Protective Equipment Regulation as the staff is exposed to dangerous to skin substances and we must provide safe equipment.
8.4. As every business must comply with Workplace Health and Safety and Fire Regulation we will obey.
8.5. Employment Legislation will be complied as we employ people and we need to follow the law regarding employment contracts, payments, holidays and working hours.
(LawDonut, 2020)
9. Insurance requirements
9.1. Public liability is an insurance used to ensure the business in case our products are injuring a client or is damaging a client’s property.
9.2.  Employer’s Liability is an insurance required by the government to assure the safety of staff in case of accidents might occur.
9.3. Professional indemnity insurance is an optional insurance chose by us to cover all the costs or claims run by clients or suppliers.
(Tradesman Saver, 2020)

10. Market Research
Restoration furniture industry was boosted by television in the early 2000s, however in the mid-2010s backlash against antiques furniture contributed to the industry making it old fashion. To add more, it also suffered because people did not have money to invest in antiques. 
The nowadays trend is to search online for pieces of old furniture and gave them to restoration furniture businesses. The trends balance between old and future as there are two types of categories of customers; the ones who are old styled and the ones who like the future designs. (Marketing Donut, 2020)

11. Profiling customers

The customer groups you will be selling to are:
· Young adults
· Couples
· Old people

Your customer research has shown what your customers want is:
· Young adults want more bedroom furniture and furniture for studies, such as desks, drawers, closets with mirrors
· Couples are the main target as they want to furnish the house including kitchen sets, dining tables, bathroom drawers, full bedroom furniture
· Old people intend more to order desks for reading, storage drawers.
 How you know this:
· Young adults as me who are students want learning desk and mirrors into the closet
· Couples they want to furnish all the house because they want to build a crib
· Old people want to read and watch TV so they need desks for tea or drinks and they want to storage photos with their family so they need storage drawers
Number of customers you expect to win in each group and what they might pay: (per year)
	Group
	Number of customers
	Price they might pay per unit

	Young adults
	356
	£80

	Couples
	203
	£10,000

	Old people
	200
	£120



12. Profiling competitors
	Competitor name
	Strengths
	Weaknesses

	· IKEA
	· Worldwide and well known
	· Not durable

	· Fantastic Handyman
	· Personalised quote
· Materials delivered upon request
	· A long 4 steps process before ordering furniture( specialist needs to look first)

	· Roseberry House Restoration
	· Television publicity
	· Not innovative designs

	· After Noah
	· Exists since 1930s 
· Food gifts
· Toy designs
	· Very high prices

	· Stevens Furniture Restoration
	· Quality
	· Just old fashion design



(IKEA, 2020), (Fantastic Handyman, 2020), (Roseberry House Restoration, 2018), (After Noah, 2020), (Stevens Furniture Restoration, 2020)

We can offer a better
· Price
· Free delivery, 
· Designs upon request 
· Future type designs.

13. Managing market risks
· Brand Perception and Value.
As the business we are going to open is new we will face problems regarding the value and quality of it. As long as a business can survive it perception upon customers improves. 
· Brand Marketing
A risk which should be taken in consideration is how the advertising of the brand is going to impact on population.
· Advertising.
This risk is very uncertain, because it should be highlighted the qualities of the business and make an impact on the social media users. Is important to advertise the business on specific platforms which are more used.
· Poor Marketing Strategy
Is vital to have a good market strategy and types of customers targeted in order to create furniture which can be sold.
(Resolver, 2020)

To minimise the risks we hire experienced marketing sales agents and create a budget to advertise it online. We will look into the target of customers to build the right furniture and create a smart strategy.
14. Pricing
We are going to calculate the prices using an accountant and an online business calculator.
	Product
	Your price
	Range of competitor price (per unit) IKEA

	Table with four chairs
	£600
	£650

	Kitchen set
	£15,000
	£25,000

	Closet
	£750
	£1,130




The reasons our prices are lower are:
· Young business
· Not so well known
· Is not an international business as IKEA

15. Promotions and advertising (budget- £5,000)
· Social Media
· We’ll create a video content of wood restoration and its transformance in furniture pieces/
· Facebook
· YouTube
· Intagram

16. Staff
The business is going to advertise the vacancies through social media.

	Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	· Master carpenter/ designer
	£4,500 - 200h
	· Minimum 6 months experience
· Good referral
	· Apprenticeship diploma/NVQ diploma

	· Carpenter 
	£3,500 – 200h
	· Knowledge in building and construction
	· NVQ diploma

	· Labourer/ Joiner
	£7,600 – 600h
	· 3months experience
	· NVQ diploma

	· Sales Agent
	£2,400 – 160h
	· Experience and reference din department
	· Higher Education diploma

	· Driver
	£1,600 – 160h
	· 1 year driving experience
	· Driver CPC
· Lorry driver license

	· Accountant
	£2,400 – 160h
	· Basic experience required
	· Four-year bachelor’s degree




17. Premises
The business’s goal is to reinvest in enlargement needs every two quarters or at least once per year. It includes the number of employees, the equipment and production capacity. Moving to a bigger premise means a rising of investment.
	
	Cost £

	Premises required at start-up: Manufacturing Unit in Ripple Road IG11 (online orders)
	£67,500 per year

	Premises required in the future (if different): The aim is to expand and open a shop.
	£80,000 budget for the location to open a branch



(Prime Location, 2020)

18. Suppliers

	Supplier
	What you’ll buy from them
	Number of days’ credit

	British Hardwoods
	Raw wood
	30

	Wickes
	Wood stain, lacquer, vanishes
	30



(British Hardwoods, 2020), (Wickes, 2020)
19. Equipment
	Resource

	When
	How founded
	Cost £ per unit

	Lathe for wood processing (2)
	When the business opens
	Online 
	£1,249.5

	Lathe for polishing (3)
	When the business opens
	Online 
	£203

	Milling machine (4)
	When the business opens
	Online 
	£440

	Circular saw (5)
	When the business opens
	Online 
	£1,188

	Band saw (6)
	When the business opens
	Online 
	£185

	Planner thicknesses (7)
	When the business opens
	Online 
	£257

	130W Wood CO2 Laser cutting machine (8)
	When the business opens
	Online 
	£573



(West Country Machinery 4 Wood, 2020)
20. Managing Operational Risks

	Risk
	Solution

	Staff
· Accidents

· Conflicts

	
· We provide safe and checked power tools and suitable equipment

· Team meeting


	Suppliers
· Breakpoints and incompetence

· Bankruptcy

	
· A comprehensive inventory of third parties

· Professional Indemnity Insurance





21. Start-up costs
Expected start-up costs
To open the business we will apply for loan and contact the website Small Business Loans Calculator for the start-up costs. The estimated budget for the business to be opened is £63,000. Including the monthly rent and bills; equipment and tools for staff, insurance fees and a budget for unexpected costs.
Personal survival budget
Before starting the business we need an assurance of 3 months advantage. After calculating the first month expenses and adding the salaries of the staff the estimated amount we need to survive for 3 months is £125,000. As the amount is just an estimation of the costs, an estimation for the earnings on 3 months period is £281,475. A total profit of £156,475.


22. Profit and loss forecast

Estimated economic balance per month
The monthly income into the business account would be around £59,000, however we need to cover the staff’s salaries, rent and bills, supplier payments and the final profit of the business per month will be estimating £20,000

First year’s forecast
The first year’s profit is estimated to be £165,000 as our aim is to increase the productivity in the third quarter and open a shop for sales. Adding all the loan interest, salaries, supplier’s payments and utilities the total outgoing of the business will be £675,000.
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2. Management and Organization
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Introduction of technology Plan
[bookmark: _Hlk38468124]According to (Duck et al., 2016) When it comes to relationship, the world faced with a significant influence from technologies. A query stays, though, as how technology influence humans or humans’ impact on technology.
Technology plan is a central body in a business today, no matter what business is this, but technologies are vital players. This Business Plan needs a technological mechanism, the system in this world learned individuals that now businesses are depending on innovative technology.
Technologies in a business (Geppetto wood restoration)
[image: ]Times has changed, but history remains, every century people try to do something, and wood occupation still is a primary process that helped people to do ships, houses, and furniture for aristocrats. In 21 centuries, technology has delivered a significant impact on persons in this world, like other businesses, wood occupation as well faced with effect from technologies.
Wood laser cutter, a machine that saves time, money and create new       products, this technological machine works exclusively with a laser that      reduces the percentage of dust and helps to do printable design in a short time. Wood laser cutter is a system with an ensemble between quantity and quality. This kind of technology is vital for a workshop, it helps to               maximize the percentage of work to increase in power on the market that gives you more sales and credibility from customers. It is incredible what a machine could do, compare with thirty years ago, with this kind of device the business of wood occupation could increase with 90 %.
[image: ]Edge Banding Machine Perfect for workshops as well is a technological machine that helps to reduce dust and to refurbish efficiently wood. It is one of the safest machines, the staff need just to touch the screen, and this machine will cover everything.


Impact of technologies (Geppetto wood restoration)

The impact of technology is significant, does something that humans' arms cannot, the market has changed once the technology was implemented in wood occupation. Wood restoration are priorities in this business plan, as many tools in this world are working to do their best jobs. Unquestionably the wood which stays deposited for many years can be refurbished efficient. The design is one of the most important effect, nowadays wood                occupation industry has made an excellent direction in the design of wood.
This technology plan shows that in workshop could be used many innovative technologies and additionally  staff’s skilled hands, laser machine and edge banding machine will increase in manufacture and also qualitative             accumulation products, this would improve team and customers credibility. The workshop will take a natural breath when this technology will get place in our business.





Estimated Manufacture capacity per month (Geppetto wood restoration)
Using these technologies, the workshop is going to introduce a revolution in market, growth is going to                    be implemented in strategy of this organization, by using tools gather with technologies.  


	Product 
	Pieces 

	Table with chairs 
	20

	Kitchen set
	3

	Closet
	10





Management and organization (Geppetto wood restoration)
Introduction in Organization
[bookmark: _Hlk38468105]According to Kast and Rosenzweig (1970). The following observations on organization philosophy, history should introduce people for a productive organizational viewpoint.
[bookmark: _Hlk38468145]According to business dictionary (2020) A group of individuals organized to fulfil a need or follow common goals. Organizations have a management system that proves partnerships between the various operations and participants, subdivides, defines duties, obligations, and authority to execute multiple tasks, organizations are transparent systems. 
Organization (Geppetto wood restoration)
Refurbish wood, a business which saves forests and environments, a company of good cooperation between old and new wood with fantastic outcomes.
In this kind of business organization is the main point, the profit and success of the business will depend directly on the organizational structure. Centralized (Autocratic) organizational structure will help to keep good                 cooperation between members and reduce problems in this organization.
[image: ]The team which will be involved in this business will adopt this kind of structure and concentration will be            maximized.
Alex Moldovan-Director, Financial Manager.
Roberta Burdighioiu- Promotions manager.
Cristian Rotari- Operating Director.
Andreea Vitali- Sales Manager.
Oana Paval- Human resource manager.





The right rules of this business will expand confidence in employees, a functional organizational structure like a centralized structure for this kind of business will be perfect for interacting with each member of the team. Each member will have the opportunity to say something, and they will be able concentrate on goals of this business, the functions responsible for this re financial manager and technician director or promotion manager with human resource manager. The members will work mainly for the company if they will be motivated to do their best job for this business.
Director first person who will be involved directly with all the staff, he will have the opportunity to bring people together, so that makes the team robust. Centralized structure makes the team to focus on their goals, so they will not be disrupted because of hierarchy, the information will flow between each member through director that makes a business durable because of a good collaboration. 
All others position like, Promotion manager, technician director, sales manager, human resource manager, also have a permanent vision of all the things that happen in the area of their work, each member knows exactly what they have to do, and how their collaboration will provide a best of work, also an example for staff involved in this business.


Management of the Organization (Geppetto wood restoration)
Alex Moldovan, Director and Financial Manager, the person who will be involved directly for finance and to be a central line for the rest of the group, he will be part of every meeting which will include finance for this project. Experience of 5 years to work with people and part of the team. Financial manager person that will monitories all funding in this organization, deal with banks, customers, business, etc. This position came to keep and to move forward this business, depending on this person agreements, contracts will expand the authority of the organization. The health of the organization is finance, and investments in the long term will have a good impact on this business. Managing with finance and the right allocation of this capital also requires keeping the right foot on the right road.
Education- Academy of economic studies, one of the best reviews that will provide a good possession and a fantastic cooperation between members, also this kind of education will help to improve a fabulous financial plan that will keep going for next years, while our business will be conducted.
Special skills- team working and communication, problem solving.
Roberta Burdighioiu, operation director, operating with the staff and running business production, one of the critical member in this kind of business, because it is extremely important that person who will be involved in this position, need to be a professional. This member will carry on meetings with staff engaging in the area, news about technology, and how technology will be introduced in business. Motivating workers to do a good job and planning staff also will be a task for this position. This person will communicate and listen the staff and will prepare a pleasant climate for them in the workshop. 
Education Academy of Bexleyheath- Business studies, Education that is enormously important and this kind of studies come to help this person to be an excellent professional to assist at works and take decisions regarding the ways of executing works.
Special skills - organizational skills, team working skills, digital skills.


Cristian Rotari, promotion manager, a key player in this business. This position will supply good advertising for this organization, additionally, a plan will be included in a first meeting to discuss options of making              customers discover this organization. The plan of the advertising, including some steps that are helpful to            create: web site and cooperate with social media (Facebook, Twitter, Instagram). This member is also enrolling to be an organized person and having digital skills that will produce a fantastic outcome from advertising.             Promotion is the main tool in this organization, it is depending on this participant, customers will be able to understand how this organization is going to use resources. Process of advertising will be discussed at meetings, like each member made their own portfolio, this member will tell how the advertising process is going on.
Education London business college, an education which will deliver a good knowledge of how to make a         conversation with other members of staff. Studies in Marketing which is the most important on advertise a        product.
Special skills- organizational skills, Academic skills, innovative skills, digital skills. 

Andreea Vitali, Sales manager, a person who will be responsible for finding targets of the organization, this position must have a realist mentality, it is extremely important that products could be achievable. Another thing is that person will be involved in working with individual customers and businesses to increase the activity of the organization. Sales manager is a person who deliver an increased productivity and good cooperation between customers and staff.
According to Fit Small Business (2020), Additionally, this position will be implicated in supplying a sales plan which will consider some steps to creating a good one. Creating a sales plan budget defines customers focus on necessary steps a sales manager needs to achieve.
Education, School of Commerce, management, and marketing. To help this business running, having on board a person with this qualification will provide credibility to carry in this organization, a professional person with a board of knowledges.
Special skills, marketing skills, leadership.
Oana Maria Paval, Human resource manager, this department also is one of the important position in this            organization, supporting staff, and recruitment attract and motivated employees, will be items that the human resource manager will be involved directly. Cooperation between positions will determine to have a better impact on the staff. This person is engaged to have a perspective assistance and collaboration about each task which              characterize the team. Operation Director and human resource manager will distribute a cohesive structure of the staff and engaging in good coordination for new employees.
Education school of business and tourism, in this sector, education will have a huge impact, this person should take a maximum of possibilities to make a good atmosphere between staff.
Special skills, communication, teamworking, employability skills.

Social Responsibility and Sustainability
Social Responsibility (Geppetto wood restoration)
According to ethicsunwrapped.utexas.edu (2020) Corporate Social Responsibility, or CSR, usually describes a company's involvement to financial and social protection and decent stewardship of the atmosphere and the     community environments below which they work.
When the companies are trying to do something well for the environment not just for their balance is fantastic work, because in this case, the companies increasing in the number of customers and apparent credibility in government, sources of finance which are banks or start-ups, this point will describe significant changes that the business is going to implement. 
Wood restoration is going to be an environmentally friendly organization because are implementing a plan for refurbishing wood, not to use a new one, but the wood itself is an eco-material that supplying a high durability. This business plan allows to make sure that social responsibility is on the way, and staff is happy to implement.

Sustainability (Geppetto wood restoration)
Sustainability is about surviving a business, a plan which including sustainability are possessing integrity, this project is demanding a long term, with better future, technology is renewed daily, wood refurbishes occupation is going to use the technology which is ecofriendly, the quantity of sawdust in our workshop will increase day-by-day, but the thing is that workshop could use a machine which will be involved for using sawdust to build a plywood, also very useful for constructions, it can be used as an interior design. In this case, this project is going to save the environment, additionally, source of finance, if the business plan is going to implement Social               responsibility and sustainability, as many people today are searching for investing in a long-term project to be sure that their finance is in the right place.
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 This academic report aims to analyse the lessons drawn in the initial terms of the first year at Managing enterprise in the twenty-first century module at University of Wales Trinity Saint David. Participating in classes we were asked to form groups and to design a business plan within the group. As our business project includes a wood restoration workshop, this report will analyse the financial plan of the business considering following: start-up costs, cash flow statement, sales forecast, financial risks  and financial projections.

Following the conducted market study, a business having the wood restoration concept can divide into three segments:
· Opening segment includes making, producing extensively, including furniture for commercial companies or corporation.
· Following segment includes medium businesses. One example is producing furniture for shops, small institutions or vast household use.
· The last section contains furniture intended for general household use (chairs, tables, wardrobes)
 A business at consumer services level, considering the investment capacity, the trade should operate an increasable production line and high capital to secure the production equipment and raw materials. Furniture is appreciated among the general population because people will need to purchase furniture, being perishable items that do not have a warranty for more than three years and a durability of five years. The furniture models must be done using software that can produce the geometric logistic of each furnishing components, which can be operated by qualified personnel who also needs the following resources: an extensive production line, trained staff and an outlet line. This scenario would mean a rather significant investment.
The financial plan shall be made based on the targeted segmentation market, considering the investment willing to allocate to the project or the need of capital that can be obtained in various forms: loan from lending institutions or attracting a new investor. After determining the business target the company addresses, which the most realistic plan at this level is producing furniture for medium businesses and household consumption, by starting with a reduced production capacity. According to Valentin (2017, p. 404) “Government guaranteed business loans are obtained through banks and other conventional lending channels”
 The institution will apply for financing sources to Funding Circle © which is one of the best-capitalised lending platforms and listed on the London Stock Exchange. The reason for choosing this option is that the offer is much more attractive comparing to bank loan for businesses, covering the interest payments and fees for the first year. Also, the program provides lenders with a government-backed guarantee. The company intends to borrow 200,000£, repayable in five years, having a fixed monthly payment of 4,457£ per month, a completion fee of 4,9 per cent of the amount borrowed, which is equivalent to 10,927£, 33,522£ of interest. Having a total cost of the loan reaching at 267,449£. (Funding circle, 2020)
Estimated start-up costs
	Land and facilities (Including first month bills)
	Cost

	· Initial rent
	67,500£ per annum/ 5625£ per month

	· Council tax
	200£

	· Electricity
	200£

	· Water
	200£

	· Sanitation services
	200£

	· Health and safety
	200£

	Production equipment
	

	· Lathe for wood processing 
	2,199£

	· Lathe for polishing 
	619£

	· Milling machine 
	1,760£

	· Circular saw 
	4,540£

	· Band saw 
	1,114£

	· Planner thicknesser 
	1,699£

	· 130W Wood CO2 Laser cutting machine 
	3,990£

	· Edge banding machines EDGETEQ S-240
	4,000£

	· Raw materials
	7,600£

	· Desiccator
	4,000£

	Office furnishings and equipment
	

	· Furniture and office supplies 
	1,000£

	· Computer/Software 
	1,500£

	· Telephone/Communications
	200£

	· Cash register
	100£

	· CCTV System 
	350£

	Logistics
	

	· Vehicles
	10,000£

	Fees and other costs
	

	· Licenses/permits
	1,500£

	· Insurances
	1,500£

	· Promotional activities
	10,000£

	· Business cards
	200£

	TOTAL
	62,736£



 “To the financial backer, the heart of the plan lies in its financial projections. The rest of the plan is material that makes the financial backer believe that the financial projections will come true” (Lasher 1994, cited in Haag 2017, p. 490)
 The remaining amount will be used as a survival budget and as deposit for financial risks. The financial plan should preferably take into consideration a separate department in the institution to deal with contract orders which, in turn, provides a continuous line of production capacity by default a constant order and customer rhythm. Eventually, the implication of a such department prevents the unnecessary storage of raw materials or money blocking in counterproductive raw materials. 
	Employees
	Number
	Average hours per employee
	Total hours
	Average loaded hourly rate
	Loaded payroll/ month

	Master carpenter/ Designer
	1
	200
	200
	22.5£/h
	4,500£

	Carpenter

	1
	200
	200
	17.5£/h
	3,500£

	Labourer
/ Joiner

	3
	200
	600
	12.5£/h
	7,500£

	Contractor
	1
	160
	160
	15£/h
	2,400£

	Accountant
	1
	160
	160
	15£/h
	2,400£

	Driver
	1
	160
	160
	10£/h
	1,600£

	Total
	22,400£



 The technologic plan estimates the manufacture of two tables and one closet in a single working day. According to Valentin (2017, p. 384) “Estimate the sales volume needed to break even:
                                   BEq=Cf/(P-Cv)
where BEq=break-even quantity, Cf=fixed cost, P=price, Cv=variable cost”
 The institution will claim the average amount of 600£ for a table set. Same principles apply for kitchen furniture with the dimension of six square metres, which takes up to one week for manufacturing, calculating the delays, considering the workshop’s staff complement and machines, the company sets the value of 15,000£ for a kitchen furniture set. £.” Lack of courage in pricing may be the single most significant marketing error small businesses owner make.” (Banks 1995, cited in Haag 2017, p. 487)
Estimated incomes per month

	Product
	Pieces
	 Price per unit          
	Discount 10%
	Value

	· Table with four chairs
	20
	600
	540
	10,800£

	· Kitchen set
	3
	15,000
	13,500
	40,500£

	· Closet
	10
	750
	675
	6,750£

	TOTAL
	58,050£




 Ongoing, all gods purchased or in the process of being acquired, payment instruments, production facilities company’s property reflects the financial capacity of the business. All the monetary mass available to the company, from the start of the project until the first economic balance, all these translates into cash flow. “Financial forecasts in the business plan should be conservative, realistic, and supported with actual orders” (Lasher 1994, cited in Haag 2017, p. 490)
Estimated economic balance per month
	Income
	58,050£

	· Rent and bills
	-7,000£

	· Salaries
	-22,400£

	· Raw materials
	-7,600£

	· Unexpected expenses
	-1,500£

	Profit
	19,550£



An economic balance sheet shall be drawn up every quarter to verify the results. The aim is to follow the started investment and earnings. By starting with the initial set up amount, after the first quarter, from the expected earnings, all the expenses shall be deducted.

Sales forecast for the first quarter
	
	                                Quarter 1
	

	Criteria
	January
	February
	March
	April
	TOTAL

	Initial set up
	62,736
	
	
	
	62,736£

	Rent
	
	5,625
	5,625
	5,625
	16,875£

	Council tax
	
	200
	200
	200
	600£

	Electricity bill
	
	200
	200
	200
	600£

	Water bill
	
	200
	200
	200
	600£

	Sanitation bill
	
	200
	200
	200
	600£

	Raw materials
	
	7,600
	7,600
	7,600
	22,800

	Salaries
	22,400
	22,400
	22,400
	22,400
	89,600£

	Loan interest
	
	4,457
	4,457
	4,457
	13,371£

	Other expenses
	
	1,500
	1,500
	1,500
	4,500

	TOTAL                                                                    
	212,282£

	EARNINGS
	232,200£

	PROFIT                                                                      
	19,918£




 Of the remaining monetary mass considered to be profit, the equipment invested needs are calculated. Which is not permissible after the first quarter because of the initial set up, however the results are encouraging to cover the enlargement needs in the third quarter.



Sales forecast for second quarter
	
	                            Quarter 2
	TOTAL

	Criteria
	May
	June
	July
	August
	

	Fixed cost
	16,000
	16,000
	16,000
	16,000
	64,000£

	Salaries
	22,400
	22,400
	22,400
	22,400
	89,600£

	Loan interest
	4,457
	4,457
	4,457
	4,457
	17,828£

	TOTAL
	167,428£

	EARNINGS
	232,200£

	PROFIT
	60,772£



 In the table above, the fixed costs section includes the following expenses: rent; council tax; electricity, water and sanitation bills, wood as the primary raw material. There are might be extra expenses, the financial plan took into consideration a separate department to deal with contract orders. The sales department will promote catalogues to potential customers, receiving assistance in price negotiation agreements by offering a ten per cent discount per unit. To stimulate the sales agent, a sales bonus of five per cent will be offered according to its performance. Therefore, the sales agent will negotiate to get the highest price. By doing so, the sales department will need the following resources: gasoline, phone, computer. Bills which will be deducted from the fixed costs section.
Having recovered the invested amount in start-up costs after the first two quarters, approximately 75,605£. The company is considering a reinvestment in enlargement needs of fifty per cent of the profit, with the purpose to increase the production capacity by the same percentage.

The sales target for the next quarter:
	Product
	Pieces
	 Price per unit          
	Discount 10%
	Value

	· Table with four chairs
	30
	600
	540
	16,200£

	· Kitchen set
	5
	15,000
	13,500
	67,500£

	· Closet
	15
	750
	675
	10,125£

	TOTAL
	93,825£



As long as the company hits the target for the first two quarters, the financial plan will reserve a budget to compensate the staff efforts. The company believes in equality of services in all classes. 

Increasing the number of the employees
	Employees
	Number
	Average hours per employee
	Total hours
	Average loaded hourly rate
	Loaded payroll/ month

	Master carpenter/ Designer
	1
	200
	200
	25£/h
	5,000£

	Carpenter

	2
	200
	400
	20£/h
	8,000£

	Labourer
/ Joiner

	6
	200
	1200
	14£/h
	16,800£

	Contractor
	2
	160
	320
	15£/h
	4,800£

	Accountant
	1
	160
	160
	15£/h
	2,400£

	Driver
	1
	160
	160
	10£/h
	1,600£

	Total
	38,600£




 The increase of the cashflow in time must resonate in the expansion of the business, increasing the number of equipment and production capacity and therefore, the number of employees means an upward investment. The investment in a company means the increase in cash flow that must demonstrate the expand in service and output that results in an increasing profit. A function of the cash flow is the ability to pay between the bank accounts of owners, suppliers, acquisition of equipment or purchase services, of earnings. That will consistently be in an enterprise and once purchased; they become suitable for consumption, property of the company, which means a raised cash flow.


Sales forecast for the third quarter
	
	                            Quarter 3
	TOTAL

	Criteria
	September
	October
	November
	December
	

	Fixed cost
	20,000
	20,000
	20,000
	20,000
	80,000£

	Salaries
	38,600
	38,600
	38,600
	38,600
	154,400£

	Loan interest
	4,457
	4,457
	4,457
	4,457
	17,828£

	TOTAL
	252,228£

	EARNINGS (93,825£ X 4)
	375,300£

	PROFIT
	123,072£






 “The income and expense forecast statement is described as the operating statement expected for the business at the end of the period for which the forecast is prepared. The balance sheet is a position statement, not a historical record. It shows what is owned and owed on a given date. The cash flow statement measures the flow of money, both expenses and revenue, for the business.” (Gray 1995, cited in Haag 2017, p. 491)


First year balance
	Criteria
	QUARTER 1
	QUARTER 2
	QUARTER 3
	TOTAL

	Initial set-up
	62,736
	
	
	62,736

	Fixed costs
	46,575
	64,000
	80,000
	190,575

	Salaries
	89,600
	89,600
	154,400
	333,600

	Loan interest
	17,828
	17,828
	17,828
	53,484

	Enlargement needs
	
	
	35,000
	35,000

	Earnings
	232,200
	232,200
	375,500
	839,900

	Total expenses
	
	675,395

	PROFIT
	
	164,050£




“Financial risk is one of the major concerns of every business across fields and geographies” (Verma, 2020)
 The biggest concern in business is the impossibility to collect the amount of money for the orders, which leads to financial struggles and difficulties in paying suppliers.  The threats might come from the inside of the company as well. The sales department is poorly rated comparing to the production capacity with the consequence of stocking the products which, in turn, will take up space. Also, other risks might include a poorly rated product that will not sell or failure to identify consumer preferences. However, the financial plan used thirty per cent of the lent amount from Funding Circle to start the business; the remaining amount will be used as a survival budget and back-up which can ensure the survival for another year. Another risk prevention that the financial plan took into consideration is that for the lending platform covering the interest payments and fees for the first year, however the financial plan considered to include these fees in the sales forecast to check the sustainability of the business.





ESTIMATED FIVE YEARS PROJECTIONS
	CRITERIA
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	TOTAL

	Start-up / Enlargement
	£100,000
	£100,000
	£50,000
	£50,000
	-
	£300,000

	Fixed costs
	£190,000
	£250,000
	£300,000
	£300,000
	£300,000
	£1,500,000

	Salaries
	£335,000
	£500,000
	£550,000
	£600,000
	£600,000
	£2,500,000

	Loan interest
	£53,484
	£53,484
	£53,484
	£53,484
	£53,484
	£267,449

	Earnings
	£839,900
	£1M
	£1,5M
	£1,5M
	£1,5M
	£8,4M

	PROFIT
	£150,000
	£250,000
	£300,000
	£500,000
	£500,000
	£1,5M



The essential in the good functioning of a business is to implement an effective sales department, which will ensure the advertising of products. A finance department, to keep records of payment instrument to carry out the financial plans and a creative technical team.
Becoming better than yesterday and not as good as tomorrow.
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FINANCIAL PROJECTION:

		CRITERIA		QUARTER 1		QUARTER 2		QUARTER 3		TOTAL
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		EARNINGS		£232,200		£232,200		£375,500		£839,900

		PROFIT		£19,918		£60,772		£123,072		£164,050
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