

ICELAND            Ranked as Number 1 Employer of Choice in 2012 
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	Male/female ratio
	43:57

	Average age
	33

	Staff turnover
	22%

	Earning £35,000+
	2%
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THE ATMOSPHERE IS anything but chilly at Iceland: in fact, it’s the hottest place to work on our Big Companies list. The frozen food retailer has consistently moved up the rankings since it first entered the competition in 2009 at No 14, and has jumped from sixth place last year to take the top spot, by dint of having the happiest workers in the country.
Iceland is second to none when it comes to staff Wellbeing, work relationships expressed in our survey factors My Team and My Manager, good Leadership and a Fair Deal.
The 23,000-plus employees, most of whom work part-time, are the least stressed of any workers on the list and they have more fun with colleagues than staff at any other firm, returning top positive scores of 86% and 85% in our survey.
People don’t just like working for Iceland. They love it (79%). One in four of the workforce has put in five years’ service or more, which is pretty impressive in the world of retail.
Scott Fowler, manager of a team of 22 at the firm’s Easter Road store in Edinburgh, has been on the payroll for 17 years. Like his colleagues, he enjoys the close-knit, friendly atmosphere that characterises the 749 stores. “Everyone knows everyone,” says Fowler. “That’s why I like it.”
Staff feel a strong sense of family in their team and believe they can make a valuable contribution to the success of the firm (both 80%) as well as a difference within it (75%).
The business, which has seen consistent growth in sales under the 37-year management of founder and chief executive Malcolm Walker, last year had a turnover of almost £2.4 billion along with a healthy pre-tax profit of more than £129m. “The effort and money we put into keeping staff morale high is the single most important reason for our success,” says Walker, who climbed Mount Everest last spring as part of the company’s efforts to raise more than £1m for research into the early onset of Alzheimer’s disease.
“Without highly motivated staff we are dead,” says the boss, who is an inspiration to employees (76%). “That is our secret weapon. Our staff are on fire. They are proud to work for Iceland.” Our employee engagement survey backs him up. Staff tell us they are proud to work for the firm, with an 81% score, in sixth place nationally.
The motivation that Walker is talking about comes from the informal management style, the firm’s structured training and development programme and rewarding employees well. Iceland, headquartered in Deeside, Flintshire, took on an extra 2,500 staff last year and increased pay for frontline staff by 6.5%, bringing the hourly rate to £6.75, the second highest in the retail sector. Employees are far happier with their pay and benefits than anyone else on the list (81%), including bankers at Goldman Sachs.
A few years ago Walker splashed out £4m to take 1,000 managers to Florida and recently spent £250,000 on the office party. Perks for store workers range from iPads and cash prizes for going the extra mile, to the much anticipated Christmas incentive, in which the winning store can share £10,000. Top-performing managers may drive off with BMWs or head off to Monaco in a private jet with their other halves.
Every penny is an investment, says Walker, who has the complete faith of employees (81%). Staff say he runs the firm on sound values (77%).
Every year Iceland holds a national charity week when staff and their friends and family get together to make a difference to the world (70%).
Employees get to make a difference at work, too. Every store has an elected member of staff who acts as a link between the shop floor and management, from the store manager up to Walker, on matters big and small, from broken lockers to changing the uniform. Talking Shop rep Jennifer Dunn recently won a £10 voucher and champagne for her efforts in representing colleagues at the Easter Road store.
Workers feel the firm is making the most of all their skills (67%). They are completely clear about what is expected of them (85%) and say managers help them to fulfil their potential (78%).
“I’ve been through all the courses apart from the trainee manager one, which is the next step,” says Adele Stevens, senior supervisor, who started working weekends for the firm while still at school. She is now developing a career within the company after dropping out of university.
“I really enjoy it,” she says. “You can bring your own personality to Iceland.”
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