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1.
Purpose and Scope

The purpose of this document is to establish a standard approach to the design management plans and system for the project at production and construction stages to ensure all possible implications of or impact on the environment are assessed and a safe system can be developed to minimise this impact. It further provides a standard template for the contents. This document is ‘live’ and will be reviewed at regular periods to reflect the progress of project and risks it represents.
Additionally you will find here some detailed instructions and guidance on how to use the template.

2.
Description

Instructions to use the template

· Print these instruction pages (Page 1 through to Page 3),

· Delete these instruction pages

· Save the remaining pages in order to create your working template

· Follow the instruction / guidance notes in contained in section

3.
Guidance Notes

All the chapters and Annexes of this BYUK Corporate Template are for guidance but must be reviewed and included where possible. They have to be completed or specified in accordance with the organisation and requirements of each site.


3.1
Remarks for filling the document.


The document template has yellow XXXXX areas where specifics must be added. Narratives 
that are not needed can be deleted but headings must remain.

3.2
Chapter by Chapter:

The title page and picture must be amended with project particulars, including reference 
number, author, dates etc.
3.3 Drawings

The Technical Department will assist with the production of Appendices 2 – Traffic 
Management Plan – Drawings
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1.0 Introduction:
The site works will potentially impose a considerable increase to the vehicles entering and leaving the environment each day. Therefore it is necessary to introduce controls in order to minimise the impact of the additional traffic, hence the purpose of this Traffic Management Plan. 

1.1. Objectives: 

The aim is to safely plan deliveries, collections and vehicle movement on and around site so as to prevent traffic congestion within the confines of the site and on public roadways that access to and from site and nearby residential and commercial properties.

This is achieved by giving a clear understanding of the overall management of the construction site traffic throughout the project duration. It will endeavour to determine the separate responsibilities on Bouygues UK Project Management Team. 

It describes access/egress arrangements to the construction areas, holding area, logistics area and public access areas around the site complex for both vehicle and pedestrian traffic.

The plan will be regularly reviewed and amended by the Project Management team in order to incorporate the modifications to the construction site environment affecting the vehicle and/or pedestrian traffic.
1) Traffic affected
The groups of traffic affected are:

· Traffic accessing and working on Site Works

· Traffic connected directly with delivery/collection vehicles, Staff vehicles, Ambulances and visitors’ transport

· Vehicles of other Contractors and Suppliers to the project.
2) Persons at risk

The persons that can be affected or put at risk by the traffic on and off site are:

· Site Staff and all Operatives, including Agency and Subcontractors

· Visitors to site
· Members of the public 

· Persons with disability

3) Site Working Hours and Access Times

The site working hours will be 8:00 am – 5:00 pm Non-noisy works and deliveries may occur outside of the main site working hours, subject to prior notice and approval.

Bouygues UK are to ensure that all vehicles carrying heavy loads use the agreed routes set out in the Local Authorities policies in relation to access arrangements and vehicles on site. Such vehicle movements onto site shall generally be avoided between the peak hours of 8:30 – 9:15 am and 3:00 – 3:45 pm and will not be permitted onto site unless written notice is given in accordance with this procedure. Suppliers are to provide advance warning to Bouygues UK of such deliveries to enable compliance with this obligation.

4) Signage

4.1



All areas leading to the project will have finger / signboards erected leading the main / official construction traffic route to site.

4.2

The signage used on site will either be pictorial or, as necessary, may be multi-lingual appropriate to the current workforce (probably English, French, Portuguese and Polish). These will be situated around the site where deemed necessary.

Site traffic outside compound

5)
Road Transport

The preferred route to site for construction and delivery vehicles will be via Seaway Parade (A4241). All subcontractors and suppliers involved in the project will be briefed on this preferred and designated route. No delivery vehicles will be allowed on site before 9.00am without prior arrangement with BYUK to ensure the site can accept the delivery without causing traffic congestion.

6) Vehicles arriving at site

Vehicles arriving at the site will approach via St Helier Drive and vehicle ‘check in’ will occur at the site office. On no account is the road to be used as a place to park awaiting directions into the site. The road must be kept open for Emergency vehicles at all times. Special control arrangements may be introduced, such as with concrete deliveries, when delivery drivers will have clear instructions on their delivery ticket to proceed directly to the site gate where the materials are required. 

Delivery and collection vehicles will report initially to the site office so that a member of staff can be assigned to co-ordinate and manage controlled access to the appropriate Site Works or Logistics Area; this will be aided by radio contact.
Only authorised vehicles will leave the Holding Area and must fully comply with directions given by the Traffic Marshal, directions will identify the gate number and site area, and signage will give further direction to delivery points.
Workers will park in the Site Car Park area (where applicable) and walk from there by the designated access route to the Access Control cabin to gain access onto site.

A drawing showing these arrangements will be updated as necessary and will be displayed in Security cabins and Access Control cabin. Copies of the drawing will be kept with the Traffic Management Plan (appendices 2) documentation and will be relayed to appropriate personnel via Toolbox Talks and at induction.

7) Site car parking

 Site Car parking is restricted to the designated site car park near the caretakers house. No parking will be permitted:

· in the Site Works areas;

· or Logistics areas;

· areas outside hoarded site areas;

· on public roadways in adjacent residential areas;
This will be controlled as much as possible by site security/logistics personnel but will need reinforcement by appropriate signage. 
8) Pedestrian access to site

Pedestrian access to the site is via the designated pedestrian route from the site office or, if arriving by public transport, via the public footpaths at St Heliers Drive (See Traffic Management Plan – appendices 2). Access into the site is via the site office and sign in book. Pedestrian access by site personnel travelling between site works areas outside of hoarded/fenced areas must be by the most direct route via designated footpaths (See Traffic Management Plan – appendices 2).
Pedestrian access and egress through any of the vehicle access gates is prohibited.

The Access Control gate is under the supervision of Security guards based at the front gate.

Visitors will be accompanied at all times while on site.
Site traffic inside compound

9) Pedestrian access around and between Site Works and Logistics Areas

Pedestrian access routes within the enclosed Site Office/Welfare area, Site Works areas, and Logistics area will be clearly defined by either green line markings on the ground, concrete baulks, guardrail barriers, tunnelled walkways, or a combination of these. Where walkways cross designated vehicle routes there will be pedestrian crossings that will be clearly defined by prominent signage giving advisory or mandatory instructions. All of the afore mentioned will be clearly detailed.  Vehicles must always give way to pedestrians
Some access between areas will be via public footpaths, in such cases routes will be identified and instructions given to personnel of the most direct route to follow. These will be highlighted in red or clearly defined on the respective plan (drawing).
A drawing showing these arrangements will be updated as necessary and will be displayed in Security cabins and Access Control cabin. Copies of the drawing will be kept with the Traffic Management Plan (appendices 2) documentation and will be relayed to appropriate personnel via Toolbox Talks and at induction.

Pedestrian routes will be protected by (as a minimum) Chapter 8 barriers or red/white painted railway sleepers or Heras fencing.

10) Vehicle access to Site Works and Logistics areas

Vehicles accessing Site Works and/or Logistics areas will be given clear and concise directions by a Traffic Marshal on the route to be followed from the Holding area, this will be the most direct route and the Traffic Marshal will have established that the route is clear to travel without hold-ups.

Upon arrival at the designated access gate the vehicle will be met by a Traffic Marshal(s) and directed, with a Traffic Marshal if necessary, to the delivery off-load/collection loading point. Generally, where possible, a one-way traffic flow system will be followed. Where this is not possible it will usually require a Traffic Marshal being in attendance to ensure the safety of persons during vehicle movements. (add and amend to make specific).
Reversing operations out of site will be avoided where possible, but if unavoidable a Traffic Marshal must manage the vehicle movements. Normal and accepted practice will be to reverse into site where driving in and out cannot be achieved.
A drawing showing these arrangements will be updated as necessary and will be displayed in Security cabins and Access Control cabin. Copies of the drawing will be kept with the Traffic Management Plan documentation and will be relayed to appropriate personnel via Toolbox Talks and at induction.
11) Storage areas 

Storage of materials will be in designated areas only and will not obstruct either vehicle or pedestrian access ways. All storage will be at height of 1.5m or less.
12) Material Handling Equipment

If Forklift Trucks and any other ‘ride on’ equipment are used to handle loads only competent persons in possession of a valid certificate of training on the equipment will operate them. Reversing alarms, amber flashing beacons and mirrors will be fitted to load handling equipment. Traffic Marshals may be used if necessary. A Forklift Management Plan and a Hoist Management Plan detail the procedures relating to the operation and use of Forklift trucks and the Hoist on site.
Persons guiding cranes and slinging loads will be in possession of a valid certificate of training.
13) Ground load bearing capacities

Any loading will necessitate specific assessment and approval by the Structural Engineer. This will be communicated to all subcontractors and will be detailed in the Lift Management Plan.
Other issues

14) Vehicle Control off Site

The surrounding routes must be kept clean and clear and will be regularly inspected. Jet washers will be used to clean the wheels of vehicles before they leave site. Drivers will ensure vehicle wheels are clean before they leave site and this will be enforced by Traffic Marshals.  Road sweepers will be used to clean the surrounding roads and footpaths.

No vehicles should reverse onto the public highway or site roads when leaving site. If for any reason this has to be done then it will only be allowed under controlled conditions e.g. managed by the Traffic Marshal.

Signage to direct to the project will remain the responsibility of BYUK. This will include directions to car parking dedicated for staff, visitors and patients. Bouygues UK will emphasise prohibitions at induction and will administer controls.
15) Information, Instruction and Training

As the Traffic Management Plan affects all personnel on site, they will be initially briefed as part of the Safety induction and later informed of any changes by toolbox talks 

All persons who have a responsibility under the Traffic Management Plan e.g. Site Superintendent, Logistics Operative/Team Leader/Storeman, Traffic Marshal, Banksman, Security Guards or new employees; will have training in order to carry out their duties safely

All delivery drivers will be made aware of the “Site rules for delivery drivers” by the Security Guards or Traffic Marshals prior to being directed onto site. A copy of these rules are included in the Traffic Management Plan document that will form a part of any order and should be briefed to drivers by each supplier prior to travelling to site.
16) Inspection & Monitoring

As part of the duties of the Project Manager, the Project Team will carry out regular site inspections within the construction area as well as outside of the site boundaries as required.

During these inspections they will, amongst other points, check that all access routes both for pedestrians and vehicles are safe for use.

17) Construction key staff duties in regards to the Traffic Management Plan:

	
	Reports to
	Responsible for
	Replacement

	Project Manager

Project H&S Manager

Senior H&S Advisor
	Project Director
	Assisting in the preparation, reviewing and implementation of the plan.
	Project Logistics Manager

	Project Logistics Manager
	Project Director

Production Manager
	Preparation, Reviewing and implementation of the plan.
	Project Manager

	Site Superintendent
	Project Director

Production Manager
	Managing implementation of the plan.
	Other member of site personnel nominated by the Production Manager

	Logistics operative/Team Leader/Storeman
	Project Director

Site Superintendent
	Receiving and managing deliveries, supervising and implementing the plan.
	Other member of site personnel nominated by the Site Superintendent

	Traffic Marshal
	Project Director

Site Superintendent

Site Foreman in charge of the area

Project Logistics manager
	Guiding vehicles from the site holding area to unloading areas in the logistics area or site works areas; opening and closing the gates ; assisting large vehicles leaving site ; assisting reversing vehicles
	Other trained member of site personnel nominated by the Site Superintendent or Site Foreman

	Banksman
	Project Director

Site foreman in charge of the area
	Fix the slings and supervise the lifting operations
	Other trained member of site personnel nominated by the Site foreman

	Security guards
	Project Director

Project Logistics manager
	Controlling vehicles and pedestrians access to the site ; coordinating vehicles access to site with the Traffic marshal
	Other trained member of site personnel nominated by the Project Logistics manager


Definitions:
· “Traffic Marshal” - directs traffic on and around site by word and action. Sometimes referred to as a vehicle banksman.

· “Banksman” – directs crane movements giving signals and instructions to the crane operator. May also be responsible for slinging loads. Sometimes referred to as a slinger/signaller.

18)
Rules:
· To observe, and abide by, road traffic controls, restrictions, signage and directions

· Give way to Emergency vehicles

· No parking/waiting adjacent to site
· Do not attempt to deliver if not pre-booked.

19) Site Rules for Delivery Drivers
Driver’s safety rules:
· No reversing of delivery vehicles without a Traffic Marshal. (Within, in or out the project)
· Site speed limit is 5 MPH (8 KM/H).
· Drivers are to obey all instructions given to them whilst on site either by the Security staff or Traffic Marshal, or any member of the Bouygues UK staff.
· No access is permitted on to the backs of lorries/trailers without full edge protection / safe systems of work.
· Drivers are not to use mobile phones while driving.
· Drivers WILL remain in their vehicles unless they are wearing minimum acceptable site PPE (Head protection, hi-viz vest / jacket, gloves, safety eyewear and safety footwear). When directed they will wait in a safe area.

· If the vehicle is left unattended. It must be left in a safe and secure manner. i.e. brakes applied & engine switched off and disabled but with keys left in the ignition.
· Only authorised persons may enter the vehicle unloading / loading area.
· If the driver leaves his vehicle he must inform Site Security where he is going e.g. toilet, canteen etc.
· Drivers will not be allowed to walk around the main site area unless they have attended a full site safety induction or they are escorted.

· All vehicles are to STOP at the exit gate and prior to moving out onto the public highway.
· BEWARE of pedestrians and other road users when leaving the site.

· Do not unload vehicle without assistance – mechanical and safety.
20) Off Loading Stores/Equipment

Your vehicle will be marshalled to the respective crane off-loading area due to the restrictions imposed by the Traffic Management Plan.

Note: It is the responsibility, of the driver’s employer to ensure that their drivers have their correct PPE before they come to site, in case they have to leave their cab to assist in any way the off-loading of their vehicle or to access the safe area.
No PPE no leaving cab or Unloading.
14. Appendices

Appendix 1 – Traffic Management Risk Assessment
Appendix 2 – Traffic Management Plan - Drawing
Appendix 1

Traffic Management Risk Assessment – An assessment will be completed for every project prior to the development of the TMP. The designated H&S team member will formally review this document and approve (TMP – Risk Assessment).
Appendix 2

Traffic Management signage information and Holding Area Development
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