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INTRODUCTION 
	The hospitality industry, being the dynamic and service-oriented sector, could not succeed without sound leadership. Many different leadership theories and styles have been developed, each giving their ideas of the ways to navigate through the complex world of hotel management to meet the collective organizational goals. There are types of theories like Blake and Mouton’s Managerial Grid to Adair’s Model of Action-Centred Leadership and also McGregor’s Theory X and Theory Y, the hospitality industry has to have adaptable leadership style which can be used to solve various problems. This essay analyses the effectiveness of different leadership styles in the hotel industry, looking into managerial functions and presenting shining examples of successful leaders who have contributed immensely to the field.
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	Blake and Mouton's Managerial Grid recognizes that a good leader must meet two groups of needs: employees’ needs and organizational needs (Nandasinghe, 2020). The theory developed the five-form leadership style that could range from leadership poverty to team leadership. The power of the framework lies in the fact that it helps to understand different leadership styles and highlights the benefit of people satisfaction along with effectiveness and success of the given organization. In hospitality, especially in a hotel industry, a leader noting good performances on the satisfaction of both guests and operating issues competently might be a good leader. For instance, a hotel manager who focuses on both staff wellness and guest satisfaction will have their work instruments to boost staff morale and improve guest experience. It allows people to understand leadership personalities in a straightforward way. Emphasizes the significance of balancing human and economic considerations, which is therefore important in the human services industries like the hospitality one. In addition, may insufficiently summarize enterprises of leadership by making it to simply two dimensions. It just deals with leadership traits that cannot be affected by the presence of other situational factors which can even hamper the performance of a good leader. Adair’s Model of ACL emphasizes three core areas of leadership responsibility: accomplishing the goal, creating the structure, and fostering people’s development as a part of the team. The model provides the holistic solution for the leadership, combining the functional and human elements. In the case of the hotel, this treatment could mean that teams cooperate successfully to ensure quality services are provided and there is also provision for staff training and development (NIKOLSKAYA, and et.al., 2020). In this model, the successful leaders are typically those who can balance operational pressure with staff support and career progression. An ACL model focuses on delivering a balance between activities of task accomplishment, team building and individualized development that all play essential role in being a good leader in the hotel industry. Focuses on the significance of activity and success. On top of that, the model could be lacking the instructions need to conduct the typical choices. It could be in a way authoritative generalization and then so rigid. According to the McGregor’s theory, there two different leadership styles stemming from assumptions on humans. Some researchers argue that Theory X is based on the proposition that employees display an innate laziness and therefore should be directed, while others view Theory Y as the counterpoint that assumes that employees are motivated and trustworthy enough to work without control. This theory is the one that affects management practices using participative and empowering styles of leadership. In the hotel industry, a Theory Y approach that espouses empowerment and trust among employees of all levels would be the most impactful, as it yields the best results in customer service and employee morale (Okochi, and Ateke, 2020). It Shows that they appeal to different points of view regarding human nature and their probable consequences for leadership. The theory Y, which considers employees as motivated and dependable, abounds the prevailing errand for leaders that tailor into modern principles that factors in empowerment and engagement among the workers. Additionally, a Theory X may be viewed as being too old fashioned or even very pessimistic over human's nature. It is doubtful that Theory Y can be always applied in certain situations where employees need more control and short-term supervision. Contrasting these leadership theories, we see similarities and dissimilarities in their approaches. it is clearly can be seen that each of them provides invaluable idea of leadership effectiveness in Hotelling business. Blake and Mouton's Managerial Grid give an introduction of leadership styles, while Adair’s ACL model brought the concept of leadership to the center of attention by focusing on various leadership functions. McGregor's Theory X and Theory Y, on the one hand, provide a different view on the nature of employee motivation and, on the other hand, brings two alternative management approaches (Emanuelsson, Samuelsson, and Freding, 2022). Though both theories provide the basic principles of successful leadership practices, their strengths and drawbacks are completely different. The success of every theory can be attributed to such things as organizational culture, the nature of the hotel industry, and the unique features of the team members. An ideal theory of management may coexist with many other theories and styles that must be adapted to suit various situations and contexts of the hotel industry. All the theories mentioned above bring up to light the key role of leadership in hotel business. Nevertheless, for the best efficient approach, the general culture of an organization, the individual hotel challenges and the hotel team factors should be considered. Good leaders in the hotel sector very often are those, who react on the different circumstances by adjusting their style of organization accordingly to this situation and to their team requirements. 
	In the hospitality sector, the main thing for hotel management to take care of is service quality and customer satisfaction. Good managerial styles usually stem from effective communication skills, flexibility, empathy, and focus on both guests and employees. These are the main managerial styles in hospitality sector. Employee and customer well-being are the prime places in the servant leadership model. Servant leaders, through their servant leadership style, demonstrate their presence for their subordinates by offering guidance and instruction that help the subordinates tackle their tasks successfully. Servant leadership is about developing an environment that values service and friendliness. That kind of culture leads to an effective work atmosphere which again conveyed into excellent guest good experiences. Transformational leaders move their teams to a higher perform level through presenting a charismatic vision, setting ambitious goals, and encouraging exceptional ideas. The hospitality industry is one of the fields where flexibility and creativity are required, and the transformation leaders can introduce the organizational change inviting the establishment of improved and progressive culture. The democratic leadership means appreciating the views and feelings of your employees, which will then allow you to involve them in decision-making processes. A lot of consumer experience employees at the front line are more knowing about the customers’ special preferences and may also have some suggestions on how things are best organized. By using a democratic approach, these workers will develop a profound sense of ownership and commitment towards the work they do knowing that their opinions act as a guide for decision making in the organization. Teamwork is important in the hospitality industry, as the workers from the different departments will not succeed in the organization if they will not be on the same page to deliver good guest services. The leaders who pick a collaborative leadership style focus most on teamwork, communication, and relationship-building, which could be within their own departments and among others as well. Adaptive leaders are energized and able to adjust their approach to changing situations as well as the different people's needs. In the competitive and changing hospitality environment, adaptive leadership is the key of dealing with unpredictable issues, promoting innovation, and opening doors for progress. Leadership coaching is designed to help the teams realize and enhance their skills and competencies by giving them the individual support, feedback, and mentorship they need (Wefald, Hornung, and Burkhart, 2021). In hospitality sector, where training as well as development of employees remain especially important and vital for delivery of excellent service; coaching leadership can thus help employees realize their potential and contribute to the organizations success. Finally, the preferred management styles of hospitality industry emphasize empathy, effective communication, teamwork, and equal focus on both guests and employees. The successful hospitality managers know the value of having a positive work culture as well as empowering their teams to achieve their goals and ultimate to deliver the excellent services to customers all the time. 
	Arne Sorenson, the previous Chief Executive Officer of Marriott International, became a successful transformational leader while he was in this position. He was responsible for major growth and merging of Marriott as he consistently promoted his vision to offer guests the best hospitality. Sorenson's leadership style focused on innovation, sustainability, and corporate social responsibility and this resulted in greater heights for the company while keeping high morale. Isadore Sharp, the founder of Four Seasons Hotels and Resorts enjoys reputation of a servant leadership style. He was a strong advocate for the wellbeing of his employees, making the belief that happy employees are most likely to give customers the best service. Sharp's belief in training, enabling, and value to staff has been among the crucial factors that make Four Seasons famous for excellent services and employees' satisfaction. The CEO of Hilton Worldwide, Chris Nassetta, has won praise for his democratic management approach. Under his position, Hilton has put variety of systems for consulting with staff members at all organizational levels and incorporating them into the decision-making process. Nassetta's philosophy of transparency, communication and teamwork make employees' work at Hilton joyful, thus leading to best guest experience. These cases show how the managers in their company had adopted different leadership styles that had contributed to their success and influence within the industry. Every leader's style highlights the vision and the focus of the organization thus creating the culture of the organization which distinguishes it from the other players in the market. 
	The leadership approaches' effectiveness in the hotel and hospitality industry is linked to the managerial leadership key functions. The managerial leadership in hotel and hospitality sector includes a wide scope of functions such as guest satisfaction, operational efficiency, managing hundreds of employees, and contributing to the positive organizational culture. One of the significant leadership strategies that commonly exist in the hotel industry is and that is transformational leadership (Amankwaa, Seet, and Susomrith, 2022). The type that primarily focuses on encouraging and motivating employees to achieve their optimum productivity is this format. Transformational leadership in hospitality is brought forward by Avolio and Bass in their 1991 research that emphasizes how leaders create staff’s shared vision, resulting in higher levels of guest satisfaction and productivity. One of the examples of how a hotel manager demonstrates transformational leadership is that they might regularly broadcast the mission and values of the organization and motivate the employees to deliver better services (Edward, and Kaban, 2020). Moreover, the servant leadership style also focuses on providing care and growth of team members. Servant leadership can be useful in the hospitality industry where guest satisfaction is highly relied on frontline staff face-to-face interactions. The concept of the Greenleaf model is based on the idea that the leaders are the ones who avoid advancing their personal agendas and the one who only look after the interests of their people. Therefore, in case of a hotel general manager in the position of servant leadership, the staff may be empowered by training opportunities and listening to their problems (Zorlu, and et.al., 2021). Consequently, a culture of care and workers’ devotion to guests is built. the impact of leadership strategies in the hotel and hospitality is narrowed down to their alignment with the main roles of managerial leadership. Through understanding and adapting approaches like transformational, servant, situational, and transactional leadership management can grow engage teams, help guests to be happy and focus on operational excellence in this sector.
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	In conclusion, the hotel management, in the end, needs a balanced leadership with staff and guests' requirements and strategic direction of the business. By analysing different leadership style model (McGregor's Theory X and Theory Y, Adair's Model, Blake, and Mouton's Managerial Grid) it can be said that there is no single model that fit all circumstance. Effective hospitality considers transformational leadership, servant leadership, adaptive leadership and more. These are the styles of management where are in center the feelings, communication, and teamwork. This group of leaders consists of people such as Arne Sorenson, Isadore Sharp, and Chris Nassetta. Primarily, they pay attention to their employees' and guests' welfare. Compatibility of the style of leadership and the management roles enable hotels to upgrade the guest satisfaction, work efficiency, and the right organizational culture. It boosts performance in the competitive hospitality environment.
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