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Title
[bookmark: _Hlk1701991]Entrepreneurship: Global perspectives on entrepreneurial motivation.

Research Proposal 
Investigate factors that motivate individuals to become entrepreneurs and examine whether economic, social, pollical or other factors can influence entrepreneurial motivation. 



















Introduction
Globally entrepreneurship is a concept of individuals through new ideas and innovation of new start-ups, development to profit from the new inventions and creativity
The definition of entrepreneurship keeps changing as different scholars and research each interpret it as fit due to the changing times.  what really motivates an individual to become an entrepreneur?  Many studies have argued that each known or aspiring entrepreneur is different and due to the environment that one comes or finds him/her self-shapes them are responsible for the entrepreneurial spirit.  The questions that will try to be answered in the study will try to ascertain whether entrepreneurs are born, trained or shaped by their environment, form a hypothesis, which will be tested using the data collection methods
Definition of entrepreneurship has changed as different studies define it differently “definition of entrepreneurship has evolved over the past two decades” Is it a pattern or blend of social/technological change presenting an opportunity which can be successfully grasped by people with a certain turn of personality; the right people in the right place at the right time?  Small. R (2018).
[bookmark: _Hlk1768938][bookmark: _Hlk1768953]It’s very vital to understand the role of entrepreneurial motivations. Many studies have been carried out on individual motivations and most are asserting that motivation is the only key to new business ventures. Herron and Sapienza (1992, p. 49) stated, “Because motivation plays an important part in the creation of new organizations, theories of organizational creation that fail to address this notion are incomplete”. Kuratko et al. (1997) argue, more research in the field of entrepreneurial motivations is still needed. 
The motivations for doing this research is to fully understand what motivates individuals to become entrepreneurs globally. The study will investigate further to find out other factors that lead to the entrepreneurial decision. The research study will examine both individual and contextual drivers of entrepreneurial motivation.
The proposed research study will review the secondary data on factors for motivation into entrepreneurship, explore more of the similarities and contrast and the researcher will
will present a new model of drivers for entrepreneurial motivation.
The proposed study will further provide some quantification on the subgroups and investigate whether any qualitative difference exists between these subgroups that would have implications for Enterprise policy development. It will carry out research comparing different entrepreneurs in different countries and analyse the findings and come up with a theoretical explanation on why individuals make the choice of becoming entrepreneurs what really drives them.
Another area of interest is for the study to find out whether economic, social, political factors are the only motivation or influencers in individuals’ decision to start-ups




























Research Question and Objectives
Aims and Objective
The major aim of this research proposal is understanding how motivation factors that influence Entrepreneurship in individuals globally.
1. Identify the role of economic social political and other as motivation factors I for entrepreneurship
2. Investigate motivation factors globally
3. Compare different studies on the subject and identify the gap that needs more research and tries to answer the hypotheses.
[bookmark: _Hlk1261411]Research Questions 
Studies and research that have been conducted clearly show the individual and contextual drivers in entrepreneurship motivation, on the other hand, research is still needed on this subject as the world we live in is evolving and shaping individuals differently. There is a need for a new perspective of motivation factors that lead to entrepreneurship as the way of thinking has changed drastically.
The proposed study will try to address the issues of motivation factors by trying to get a better understanding and answer these questions:
1. What are the current global perspectives on motivation factors of entrepreneurship?
2. What factors describe entrepreneurial motivation?
3. What influences and shapes entrepreneurial motivation?
4. What motivates different types of entrepreneurs?
5. What influences entrepreneurial variation between countries





[bookmark: _Hlk1261561]


Problem statement  
[bookmark: _Hlk1768985]There four competing definitions of entrepreneurship and some of the definitions do not completely describe what entrepreneurship is, in this case, some must be taken into a combination, for instance, if someone is to describe entrepreneurship outside business situations it may not be adequately described.  Small. R, 2018.

Lack of agreement between scholars on factors that influence entrepreneurial motivation as 
[bookmark: _Hlk1769000]Motivation is very complex and is influenced by many different factors such as individual, an economic, social/culture so mention but a few. For motivation to behave in an entrepreneurial way there should be a stronger relationship between actions taken and the organization's outcome, also the action is taken and what expected is achieved. Naffziger et.al 1994.




















Literature Review 
[bookmark: _Hlk1769018][bookmark: _Hlk1769038]Entrepreneurial motivation has been studied by many scholars as an independent variable by analysing the relationship between entrepreneurial motivation and behaviour.   (Weiner, 19985, Shane et al 2003, Katz and Garner, 1998, Greenberger and Sexton, 1998), others the relationship was better entrepreneurial motivation and performance (Keats and Bracker 1998. Histrich et al.,1997 and Robichaud et al, 2001) as you can see all this research is based on literature in the 90s and all on motivation factors are based on individual entrepreneurs.
[bookmark: _Hlk1769068]In the past research has been conducted to examine which drivers influenced business ventures by entrepreneurs. Some of the factors of taking risk and intentions by an individual, personal goals, culture, and the environment are it internal or external all these can be drives to influence opening a new venture. (Krueger et al., 2000).
[bookmark: _Hlk1769083]Various studies have identified entrepreneurial characteristics (David McLellan) cited by (Wickham, 2001, pg. 16) suggested that personal need for achievement is one of the driving forces into Entrepreneurship which makes one successful in their view. These are research which was carried out by early advocates of identifying that entrepreneurs are motivated by the need for achievement. Research done in the 1960s focused more on entrepreneur characteristics.
[bookmark: _Hlk1769138][bookmark: _Hlk1769152][bookmark: _Hlk1769172]Need for independence is another factor that motivates individuals to become entrepreneurs. Aldridge,1997, Shane et, al both argues that an entrepreneurial role necessitates independence, whereby the business founders other than the public on personality measures.  Many entrepreneurs want to be in control as many find it had to live by rules, routines and they are looking to be free and avoid restrictive environment. (Cronmie (2000), Caird (1991) goes on to support the argument of independence, whereby the need for autonomy is more than any other occupational group.
[bookmark: _Hlk1769210]Gilad and Levine, 1986, was of the view that “pull” and “push” theory whereby the push has no choice but find themselves into becoming entrepreneurs due to external factors such as unemployment, need more income or mothers who want flexible working, age plus other environmental factors at the time the decision is made.  On the other hand he explains that the pull theory is applicable where an individual is not satisfied by what they are doing and need self-fulfilment for example corporate manager leaves his job and starts a new ventures whereby they are their own boss and not taking instructions from anyone else, (Keeble et al.1992; Orhan and Scott, 2001)  are of the same view of individuals become entrepreneurs primarily due to “pull” factors, rather than “push” factors.
[bookmark: _Hlk1769241]Some studies argue that economic factors influence the decision of becoming an entrepreneur. The proposed study will investigate this argument further by carrying out surveys and compare with the existing literature and then either agree or disagree with the earlier research that has been carried out. The existing research has established that even though government policies have been put in place there is still a gap in the notion that due to the economy leads to entrepreneurship as in the United Kingdom today there is a slow increase in the small business this has been noted by Lowe. R & Marriot, s (2012) pg169.
[bookmark: _Hlk1769260]Other scholars argue that the cultural environment is a driver of entrepreneurial motivation.  The study will carry out research and find out how culture plays a part as a motivator. The research findings will add to the existing findings.  Doole and Lowe argue that different factors in the cultural setting of an individual vary. Some are influenced by education, religion, language, education, technology, and political situation.  
Is it that all students who embark of the Entrepreneurship course at university entrepreneurs /  I think the students to university to learn how to become entrepreneurs as this is a choice they have made as they want to  become successful and become rich instead of being in employment, This is one of the questions I will be trying to investigate in the study an try to test the hypotheses is entrepreneurship is learned  through training.
[bookmark: _Hlk1769322]Wealth creation associated with the desire to make money, become prestigious and sense of achievement all are factors to motivate an individual to entrepreneurship.  The proposed study will investigate further the relationships between these variables to have a better understanding is there is a relationship for example between motive for achievement and growth. Some individuals start their own business with a motive of increasing income and this can relate to their ambitions for growth and innovation. Cassar (2007). 
Many entrepreneurs are social misfits at heart because one cannot fit in society is driven to start their own ventures to gain their place in society.
[bookmark: _Hlk1769337]Baumol,1990 is of the view that individuals who embark on the decision to create new ventures have made the decision based on a career in entrepreneurship. Supported by Shaver and Scott (1991) in their argument that the rise of small business is an individual choice.
Different schools of thought regarding entrepreneurs as risk takers in venturing in the unknown some researchers (Palich and Bagby, 1992, Timmons and Spinelli, 2007), whereas (Wickham, 2005, Simon et al., 2000), are of the view that because of an individual being overconfident sees the start-up less risky.  





















Methodology 
The research study will use both qualitative and quantitate methods, as the study aim is to understand the global perspectives on motivations factor for entrepreneurship the mixed methodology will be appropriate.
Research Strategy 
Questionnaires and interviews will be used to collect data,
Questionnaires
[bookmark: _Hlk1769526][bookmark: _Hlk1769548]When collecting data for research quantitative methods are mainly used. That data involved is usually in form of numbers Easterby-Smith et al 2008.  The research will hand out approximately 20 -30 questionnaires.  The use of questionnaires is very useful as the results are quantifiable and measured against variables in an objective manner.  Saunders et al 2007 
Interviews 
[bookmark: _Hlk1769568]I will choose individual businesses and carry out telephone interviews and the researcher will use a pre-set question guide for the respondent the aim of this method to provide in-depth findings, through informal discussions with participants Collis and Hussey, 2003. The research method will help the researchers find answers to the question in the proposed study 











Conceptual Model 
The model will focus on the factors that motivate entrepreneurship which will be constituent with the secondary data research discussed in the literature review from this model hypotheses will be formulated and tested in the proposed study.
The variables that will be measured 

Inductive variables                                                            Deductive variablePsychological  


Economical 

Entrepreneurship Motivation


	Social 

Other motivation factors 


[bookmark: _GoBack]Table 1. Conceptual Model for proposed research: Source: Author Margaret Kyakunda (2019)








Research Approach 
The inductive and deductive approach will be used in the proposed study Kovalinen 2008, buy utilizing both is to allow for flexibility and enable the research to do decide at different points in the study. The study will focus on existing theories regarding motivation factors to entrepreneurship, but the research will try to develop a theory based on the research carried from both primary and secondary research.  The purpose of the study is to develop a theoretical framework for why people become entrepreneurs and to consider the actual factors and how they influence the process of entrepreneurship.  The proposed study will be based on the three continents and will try to show the similarities in characteristics in individuals or the same factors in a different country that motivate individuals to become entrepreneurs. The deductive approach will be used in the first chapter of the papers using the secondary data (existing research) to determine relevant theories on real-life context. The data collection process will be addressed using the inductive process as the research fell its appropriate approach in the new topic areas which will be tested.
Research Methods
Sampling 
The target sample will be individual entrepreneurs on a global basis and total sample size will be approximately 20-30 businesses, reason for individual business is that the proposed study is investigating the factors that motivate entrepreneurship Sampling with be done on individual entrepreneurs who will randomly be picked by using questionnaire survey based on previous studies that have been carried out.
Secondary Data Collection 
theoretical and empirical will draw the existing research from scholars and evidence about the contextual factors that motivate entrepreneurship. Existing data will be collected using external and internal source available to the researcher, textbooks, journals, peer to peer-reviewed journals, newspaper articles about the topic, Emerald, Ethos, google scholar and any other reading material that will add value and help the researcher to answer or develop the theories in the proposed study.in the literature review, most of the research was done in the 1990s for the study not to be biased the research will collect data from the Global Entrepreneurship Monitor (GEM 2005- 2006) which will help with recent data.
On carrying out large scale surveys on entrepreneurial motivations and try to get descriptive results I will use the Kauffman Firm Survey y (KFS; U.S., Wadhwa et al. 2009)., Amway survey on all research conducted between 2013 (2013) for survey on motivation factors in the United Kingdom will review the ONS Labour Force Survey as it is a project which was carried out 
Primary Data Collection
This method of data collections will be base on the raw data collected by the researcher through a survey carried out to address the aims of the proposed study. This method will be quantitative in nature as questionnaires are going to be used in collecting data on the randomly picked target of individual entrepreneurship. 
[bookmark: _Hlk1769607]Saunders et al, 2012, due to the nature of the proposed study collection of raw data will include interviews and questionnaires, to be able to compare with the existing research, its more suitable and less costly way to collect consistent data from the sample in large quantities.
The research will randomly choose independent individual enterprises. Will choose an independent individual business from London
Data Analysis
SPSS statistical software will be used. Correlations, descriptive and frequency analysis will be conducted to ensure that the findings give conclusive or non-conclusive results.
[bookmark: _Hlk1262455]The study will compare the findings of interviews, questionnaires, and secondary data and analyze it. Summarize the data by linking research findings to hypotheses
Ethics 
[bookmark: _Hlk1769637]The researcher will behave in an appropriate way and respect the rights of the respondents. Blumberg, et al, 2005. With ethical issues in mind relates to some respondents may not be willing to respond to interviews which will be semi-structured by answering personal questions as sometimes people are secretive and suspicious of the motives of questionnaires and interviews.




Limitations 
The researcher must make sure that the interviewees understand what questions are going to be asked making sure there is no breach of employment contract by the interviewee, as a researcher I must be aware of the sensitivity of the questions and how it will affect them.
Another limitation of my data collection method is that questionnaires are going to be used there is a possibility the at question might be inaccurate thus prompting the respondent to answer them differently to want the research question is asking, thus affecting the results.  am proposing to test out the questionnaire before I decide on the final one this will help me to either adjust the questionnaire or continue with it.

















The time frame for the research study 
	
	
	
	

	Activity 

	Start date 
	Duration 
	End date 

	
	
	
	

	1. Research and prepare a proposal
	27-Jan
	21
	15-Feb

	2. Submit and get approval 
	18-Jan
	9
	26-Feb

	3. Information search and surveys
	26-Feb
	34
	31-Mar

	4. complete introduction, LR and methodology chapters
	31-Mar
	14
	14-Apr

	5. Draft questionnaire and ethics letter 
	14-Apr
	5
	19-Apr

	6. Submit Ethic application form to University for approval 
	19-Apr
	7
	26-Apr

	7. Complete questionnaire and administration 
	26-Apr
	20
	16-Apr

	8. Start analysing statistical data 
	17-May
	7
	24-May

	9. Complete chapter 4 & 5 
	24-May
	14
	07-Jun

	10. Set up interviews liaise with respondents 
	07-Jun
	7
	14-Jun

	11. Carry out interviews on different dates
	15-Jun
	12
	26-Jun

	analyzing more statistical data 
	26-Jun
	5
	30-Jun

	12. Proofread dissertation draft
	01-Jul
	13
	17-Jul

	13. Corrections and finalise draft dissertation 
	18-Jul
	38
	17-Aug

	14. Submit final dissertation 
	17-Jul
	2
	19-Aug



Table 1. Gantt Chart: Source: Author: Margaret Kyakunda (2019)
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