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[bookmark: _Toc15310]Summary
This report will explain and evaluate some of the challenges and sensitivities that British businesses have with Canada. First of all, this report explains the business culture and habits of two different countries, and compares them to find more intuitive differences. Then we analyze the differences between the two countries through Hofstede's cultural dimension theory. Respectively reflected in the three dimensions, Masculinity, Uncertainty Avoidance and Long Term Onentation. These three different dimensions clearly distinguish the cultural differences between the two countries and are also the challenges that British companies may encounter when they start business in Canada.
2

[bookmark: _Toc27225][bookmark: _Toc31782]1.0 Introduction 
[bookmark: _Toc4378][bookmark: _Toc18099]1.1 Background
Canada is a highly developed capitalist country, benefiting from abundant natural resources and highly developed technologies.Making it as one of the countries in the world with the highest quality of life, the richest society and the most economically developed country. Canada is also one of the largest and most important diamond producers in the world. Canada ranks among the top international rankings in education, government transparency, social freedom, quality of life and economic freedom. At the same time, Canada is also a member of the G-8, the Group of 20, NATO, the United Nations, the Organization of la Francophonie, the World Trade Organization and other international organizations. (http://www.rainforestinfo.org.au/background/canadbkg.htm)

Britain is a highly developed capitalist country and one of the most economically powerful countries in Europe and the rest of the world. One of the four major economies in Europe, whose nationals have a high standard of living and a good social security system. As a member of the Commonwealth heads of state, a member of the G-8, a founding member of NATO, Britain is also one of the five permanent members of the UN Security Council. The glorious revolution of 1688 established the constitutional monarchy. From the 1860s to the 1830s, it became the first country in the world to complete the industrial revolution, prompting the rapid growth of national power. (https://www.indexmundi.com/united_kingdom/background.html)

[bookmark: _Toc27577][bookmark: _Toc17220]1.2 Business culture in Canada 
Like other countries, Canadians also value their business on time. And Canada is a bilingual country where they usually do business in English and French. Like Quebec, a city in Canada. Most people living there will be able to communicate and hold meetings in French. Discrimination in the workplace does exist in Canada although there is legislation in place to deal with any problems that may occur. This is not just discrimination against women. Some older workers feel they have missed the best age and younger workers have experienced age discrimination. This led many to miss new jobs. In Canada 2 different cultures – French and English. All Canadians are ready to confront problems and try to solve them. French Canadians tend to value relationship building and influencing their colleagues/visitors. Canada is mainly an individualistic culture where individual aspirations are important. Canadian businessmen are friendly and informal. English Canadians are less concerned with protocol and ceremony than their French-speaking counterparts. All Canadians appreciate a prompt beginning and end to meetings – starting or ending late is not liked.
(https://www.monster.ca/career-advice/article/canadian-business-culture)

[bookmark: _Toc22445][bookmark: _Toc31771]1.3 Business culture in UK
British society is multi-ethnic and multi-cultural, and whilst there are some areas characterised by social segregation, society as a whole is far more racially integrated than for example in the United States.Not all British are English – the people of Wales, Scotland and Northern Ireland are proud of their own history and traditions. Wales and Scotland have their own languages alongside English
British society is individualistic but rooted in tradition. British people are proud of their history and value the Queen. The Queen remains an important symbol of ‘Britishness’. Communication is much less direct than that of other northern  Europeans and North Americans. British conversation is polite, British people avoid using absolute statements but expect listeners to understand the nuances 


[bookmark: _Toc9993][bookmark: _Toc15460]2.0 Main Findings
[bookmark: _Toc11062][bookmark: _Toc6092]2.1 Challenges and Sensitivity
As a British company, there are also some challenges when it comes to doing business with Canadian businesses. ,These challenges can lead to business failures, such as the common use of bilinguals, English and French by Canadians. Therefore, the card must have the English-French translation in two languages. After all, speaking different languages in front of people who do not understand is very rude.And Canadians taboo '13 '' Friday ', so be sure to avoid talking about these two words in the business exchange process. May make each other disgusted emotions.

And in the gift of choice, Canadians are generally not used to thinking of business gifts, and they think it unnecessary. If you want to create a good relationship by giving gifts, you must not send white lilies. Canadians generally consider white lilies to mourn for the dead, often giving a climate of death.

There is an example. Colin, a staff member at a British company, receives the task of doing business with a Canadian business. Kevin is a Canadian company employee and lives in Quebec. Colin wants him to Friday for the meeting. On Friday, when Kevin switched business cards he found the card was only in English, Kevin was not happy when the meeting was over, and Colin did not know why. Kevin finally told Colin in his email that he did not think Colin was sufficiently prepared for the exchange. Colin eventually learned through a Canadian colleague that Quebec was used to speaking French, which proved that he did not fully understand his partner.

[bookmark: _Toc1052][bookmark: _Toc23229]2.2 Hofstede’s Culture Dimensions Theory
Hofstadter used this theory to study the cultural differences between different countries. This theory holds that culture is the common process of swimming in one environment. It can distinguish a group of people from others. He summarizes the different cultural differences into six basic dimensions of cultural values. (Hofstede, 2002 )

[bookmark: _Toc21655][bookmark: _Toc21659]2.3 Hofstede’s Culture Dimensions Theory of Canada and Unite Kingdom
Analyze the cultural differences between Britain and Canada through Hofstede's cultural dimension theory. The following chart shows the difference between the two countries.[image: [J539}GG(```EOD$56UIIG3]
Figure 1

[bookmark: _Toc28499][bookmark: _Toc6241]2.3.1 Masculinity
Countries with high scores in this dimension show that there will be a lot of competition in society and that this success of competition will drive people to work hard. Countries with low scores show that the primary value in society is that they care about others and the quality of life.

Canada scored 52 points, proving that Canada has a sociocultural bias towards masculinity. But the overall language is softer than the United States. They also prefer to take the time to enjoy personal life and family reunions. But it does not mean that Canadians do not work hard, just want to pursue high standards of hard work.
(https://www.hofstede-insights.com/country-comparison/canada,the-uk/)

Sixty-six Britain is a markedly masculine society, meaning that the impact of success orientation and motivation is large and is often evident from school days. The British have a clear ambition to work in order to work

This dimension can be found in the two countries when the commercial exchange, the British people will seem relatively strong. Canadians are more subdued cultures, so over-strength may make Canadians uncomfortable.
[bookmark: _Toc24967][bookmark: _Toc3230]2.3.2 Uncertainty Avoidance
In the uncertain future, this dimension shows how people in the community handle it. Is trying to control the future or let it happen. The score in this dimension reflects how people create new beliefs and institutions to avoid these situations, under the threat of an uncertain future.

Canada scores 48 points in this dimension, illustrating Canadians' tolerance toward new ideas and beliefs. Canadians also allow freedom of expression and are not rule-driven, with Canadians often performing less often than other high-scoring nations. (https://www.hofstede-insights.com/country-comparison/canada,the-uk/)

Britain, which scored only 35 points, shows that Britain is a very happy place to see new information coming. It does not matter what will happen in the future, what will happen tomorrow. As a low UAI country, Britons will not feel anxious about the future uncertainty and they will be comfortable. Although not a lot of rules in the British society, but some rules have not changed, such as the love of queuing.

Compared to the UAIs in both countries, the British are more casual in the face of an uncertain future. Although Canadians are also able to accept new concepts and innovative products. But too casual personality does not belong to Canadians. This is also a key point to note when conducting business exchanges between British and Canadian businesses.

[bookmark: _Toc20193][bookmark: _Toc13873]2.3.3 Long Term Onentation
This dimension shows how each society can handle current and future challenges while maintaining some connection with its own pastUsually the norms of society in this dimension will be lower scores, they are skeptical of social changes at the same time, they also want to maintain the long tradition of the original norms. A high-scoring society will adopt a more realistic approach and will encourage modern education to prepare for the future

Canada only 36 points, shows that Canada has a very standardized social culture. People in this society have a strong interest in the truth. They have a high degree of respect for traditional culture. (https://www.hofstede-insights.com/country-comparison/canada,the-uk/)

In this dimension the UK scored 51, a modest score, indicating that it is not certain that dominant preferences will prevail in British culture. Comparing the two countries, Canada is more traditional thinking, the British want to more change. Therefore, such differences lead to disagreements on some traditional issues.

[bookmark: _Toc22883][bookmark: _Toc6087]2.3.4 Power Distance
This dimension reflects the culture's attitude towards inequality. It is the degree to which a country's less powerful members expect and accept unequal power.

Canada has 39 points in this dimension, illustrating that Canadians live in harmony with others. Have the egalitarian value. Managers are accustomed to sharing and consulting information with staff, and also emphasize the direct exchange of information in terms of communication. (https://www.hofstede-insights.com/country-comparison/canada,the-uk/)

Britain scored 39, a lower score. This shows the hope of minimizing inequality in British culture. Is to believe that their own birth class and birthplace will not limit how far they can go. Give people an equal feeling

Through this dimension, it can be seen that there will not be any big difference between the two countries in their discussions on the power because they all believe that people are fair. There is no such unequal treatment.

[bookmark: _Toc9947][bookmark: _Toc17539]2.3.5 Individualism
This dimension reflects the extent to which members of society depend on each other. Individualistic society, people usually only take care of themselves and immediate family members. In collectivism, people take care of each other in the form of a team.

Canada scores 80 on this dimension (its highest dimension score) and can be characterized as an Individualist culture. Similarly, in the business world, employees are expected to be self-reliant and display initiative. Britain scored 89 points, is a typical individualist society. Children are educated to think about their own goals in life. How to make a unique contribution to the community. There is very little difference between the two countries in this dimension. So in the business exchange can be fully expressed individualist point of view, because both countries agree with individualism.
(https://www.hofstede-insights.com/country-comparison/canada,the-uk/)

[bookmark: _Toc2415][bookmark: _Toc17540]2.3.6 Indulgence
Social extent of socialization of children. The weakest control is indulgence, the more control is inhibition. This dimension reflects the degree of control of desire. Relatively weak control is called “Indulgence” and relatively strong control is called “Restraint”. Therefore, be described as Indulgent or Restrained.

The high score of 68 in this dimension means that Canadian culture is classified as Indulgent. In this indulgent society, people usually like to satisfy their own desires and priorities. And people pay attention to leisure time, according to their own wishes to spend money. A high score of 69 indicates that the British culture is one that is classified as Indulgent. As with Canada, the British are the same living habits. Therefore, business exchanges between the two countries are convenient.
(https://www.hofstede-insights.com/country-comparison/canada,the-uk/)

[bookmark: _Toc2796][bookmark: _Toc469]2.4 Bribe
Giving gifts is a normal social gesture, but in some countries, giving gifts is considered a bribe. Some multi-national companies and some governments have very strict policies regarding their employees accepting and giving gifts. The definition of bride:“to try to make someone do something for you by giving them money, presents, or something else that they want.”  (http://dictionary.cambridge.org/dictionary/english/bribe) Corruption affects more on the poor more because they rely more on public resources. In the short term, it seems to be helping the business, but going long can lead to a loss of corporate reputation that can even seriously damage the government.

The global corruption index is to reflect the degree of corruption in every country. To determine whether each country likes bribing. Corruption Perception Index Data for 2016 indicate that Canada ranks 9th with a higher level of corruption than the United Kingdom only with 10th place, both of which have a very high level of corruption, so gifts should be given during business exchanges Not allowed, will be considered a bribe. (https://www.transparency.org/news/feature/corruption_perceptions_index_2016)



[bookmark: _Toc11322][bookmark: _Toc25104]3.0 Conclusion
Through this report, we can understand the differences between the two countries in business culture. The cultural differences between the two countries can be found through the theory of Hoffft Ted's dimension. Respectively in three different dimensions , they are Masculinity, Uncertainty Avoidance and Long term Onentation.These cultural differences may lead to the failure of business exchanges. Canadians are more cautious about the future than they do with English.The British are more powerful and pay more attention to masculinity. Canadians are more gentle.The British do not like to follow the traditional thinking so much.
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