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It would be challenging to effectively manage the personnel of an organization if sufficient supervision or a strategic approach to leadership are lacking. As a result, it is necessary for hotel managers to apply the same style of leadership consistently across all of the properties they oversee. It is possible for managers to achieve maximum productivity by adhering to certain leadership styles and procedures (Mullins, 2007).
Craig took a run-down hotel in a city in Pennsylvania that had high rates of poverty and violence and hired over 200 people, many of whom had never worked in a hotel or even seen one in operation before. He went out of his way to find individuals who believed in Reading and had a spirit of hospitality inside them, and he presented them with the chance to collaborate on the development of an outstanding project that would enhance the lives of the residents of that area. Everyone, even those who had previously been found guilty of a crime, was given a second chance at anything, and this opportunity was taken advantage of (Mullins, 2017).
There are many different factors that might contribute to the management approach that a leader takes. The Blake and Mouton management grid is a tool that might be helpful to a leader who is interested in receiving input on the kind of leadership style he should adopt or is now utilizing. The first consideration is a personal concern. The employees are the major focus of this management method. In this setting, leaders put the personal lives of their employees first and do all they can to assist their employees in achieving professional success by catering to their needs. If the members of the staff are dissatisfied with the responsibilities they have been given, the leaders will change the plan of action accordingly (Mullins, 2020). However, there is still another strategy that chief executive officers of firms may utilize to improve their bottom lines. Executives that subscribe to this management philosophy see the successful creation of new products as their primary objective. The administration does not care about the employees or about the well-being of the workers; rather, the administration is concerned with the output that the workers on the front lines provide to the higher management of the corporation. The implementation of this approach may be profitable for executives and shareholders, but it may have a detrimental effect on morale across the firm and result in monetary losses.
Craig Poole's activities may be categorized as a task management leadership style since he prioritizes the demands of his guests above the needs of his staff members. In this way, Craig Poole demonstrates a task management leadership style. Mr. Poole and his employees were able to accomplish this unparalleled level of guest satisfaction because they remained faithful to the Hilton and Doubletree brands throughout the whole process. In point of fact, if every employee at the brand were to really embrace the well-known Hilton standards, the company as a whole would experience a sizeable boost in the level of customer satisfaction, as well as a significant improvement in their financial performance and stock price. 
There are many different career paths available for those interested in providing care to individuals and carrying out specific tasks. The results of this matrix make it abundantly evident that the most effective technique of leadership is team management. When it comes to the management matrix, this is the box that performs the absolute best. The primary focus of managers in this area should be to increase employee productivity by preventing employees from being bored and motivating them to work toward the objectives of the organization. The management of this company strives to improve worker morale and productivity by fostering an environment in which employees trust and respect one another. The data from this management matrix suggests that this particular style of leadership is the most efficient. Task management is another topic that has been considered. Executives in this part of the management grid have a solid grasp of how the organization manufactures its products, but they have little regard for the employees they oversee (Ackah, 2019). If employees can significantly boost their productivity, supervisors are more willing to look beyond any slight deficiencies in their performance. If, on the other hand, managers are unable to devise methods of production that are both effective and efficient, they won't bother worrying about their people or the performance of their jobs. The employees who are hired to do work at this location are not shown the utmost respect and care. This organizational chart also includes a representation of moderate management. Managers that use this approach aim toward finding a middle ground in which they can prioritize both the product and their employees. There has never been an attempt made by anybody in management to coerce the workers into increasing production or enhancing the overall quality of the company's products and services that are provided to customers. Instead, managers seek for innovative methods to increase production without having a detrimental effect on the day-to-day life of their employees. 
Craig Poole puts a lot of pressure on his employees to ensure that they get the outcomes that the hotel's customers and guests are anticipating. Craig Poole's standards for achieving corporate goals and enhancing the quality of performance are implemented throughout all of the departments, irrespective of the importance of the staff or the challenges they face in their place of employment (Braun, Avital and Martz, 2012). This is done in order to ensure that the highest possible standards are maintained. According to Country club administration approach to management, the outcomes of an employee's efforts to put the resources of the firm to use in the development of a product or service are less important to the CEO than the workers themselves. The executives are pleased that the demands of their workers are being met, since this encourages their staff to put in further effort for the firm. In the event that workers in this collection of businesses are unable to achieve operational excellence while being provided with an adequate amount of resources, their bosses will not take disciplinary action against them; rather, they will present them with several chances to step up their performance. The paradigm of ineffective leadership is an alternative kind of management. The majority of CEOs who follow this model of leadership are unqualified and take a back seat. This kind of management is not beneficial to companies in terms of either the productivity of their employees or the morale of their workforce. This style of management does very little to improve the satisfaction of workers or the level of their production. As a result, the consequences of a leadership style such as this tend to be fairly disappointing. It is conceivable for leaders to fall into this group after doing the same activities for a significant amount of time in the same location or with the same people. Although bad leadership is something that no firm desires, it is feasible for leaders to fall into this category (Adair, 2013). 
The management grid that Blake and Mouton developed provides a helpful indication for selecting the type of leadership that will be the most successful, but it is not without its critics. The management grid is often criticized for being very simplistic, which is the complaint that is heard the most (Covin and Slevin, 2019). In other words, this does not provide a more in-depth look at the circumstances that could alter the approach that a leader takes, nor does it track the activities that an ideal leader would engage in. In addition to this, this does not take into account any elements other than the leadership style. It doesn't take into account whether or not the team that's reporting to them is becoming better or whether or not the employees are receiving adequate direction from management. As a consequence, this is a substantial critique of the leadership matrix that was previously described.
Another kind of leadership evaluation may be used to examine whether or not a management team or a leader is carrying out their responsibilities effectively. The effectiveness of Craig Poole as a successful leader might be evaluated based on Adair's Action Centre Leadership style. In order to decide whether or not a prospective manager is a suitable match for this type of leadership, three factors are used. Leaders should make it a top priority to fulfill the needs of the people they lead (Sharpe, 2012). As a result of the fact that subordinates of organizations are accountable for the majority of the work that is completed inside a company, it is essential to make certain that the employees at the firm are receiving the attention they want from higher management. It has been determined that Craig Poole is efficient in this particular aspect of the leadership triad. He suggests that his employees or colleagues participate in professional development activities such as workshops or seminars in order to enhance their effectiveness on the job (Taplin and Winterton, 2007). Even the internal motivation of his workers is something he places much importance on. He provides control over little issues to anybody else in the organization, despite the fact that he has a great lot of influence at the Hilton Hotel. Due to the democratic management style of Craig Poole, workers at this location are unable to build their own skill sets.
An important component of this form of leadership is taking into account the requirements of the group. Craig Poole contributes to the progression of the leadership process, he is sufficient to meet the requirements of the group at this moment. Craig makes it a point to talk to each and every guest who is staying at the hotel in order to better his communication skills (Morris and Pavett, 2012). 
According to Craig Poole, the stratospheric ascent to fame and prosperity experienced by the hotel was a direct consequence of the owner's devotion to his customers as well as the community. The majority of Craig's professional life over the last half-century has been spent in the hospitality industry, where he rose through the ranks from housekeeper to CEO.  In the hotel industry, Craig is known for having great leadership skills, which has earned him recognition. Two of the numerous awards that he has been presented with for his work in the hospitality business are the Hilton CEO Light and Warmth Award and the 2017 Hotel GM of the Year Award for Small Scale Properties (Male et al., 2017). 
On the other hand, Craig does not care about receiving compliments. He engaged formerly incarcerated individuals to manage the advertising for his hotel. Now, from Craig's point of view, those specific people are very necessary.  The amazing service that customers enjoyed during their vacations is directly responsible for the outstanding ratings that they left on review sites like TripAdvisor and other similar sites. He asserts that there is a straightforward answer to the problem. Workers who get personal fulfilment from their work are not only more likely to contribute to the overall success of the business, but they are also more likely to remain employed there for the long term (Blake, Mouton and Bidwell, 2012). Before even putting a shovelful of dirt in the ground, Craig put a significant amount of time and energy into cultivating contacts in the Reading area. He spoke to everyone from the mayors of the cities to the homeless people living on the streets. He claims that having relationships like this was critical to his early success.
Craig claims that he only hires positive and happy people to fill the positions in his company. In all honesty, it was the whole of the procedure. Craig claims that he supplied his staff with luxuries similar to those seen at country clubs, such as gourmet meals that are high in nutrients and private changing facilities that are fit for celebrities. Those who were from the area claimed they had never received better service, lodgings, or treatment anywhere else in the city than they did at this hotel. Some individuals were unable to keep up consistent employment since their continual focus was on the next meal they would consume (Black and Earnest, 2009). Because Craig had provided for them, they were able to concentrate more intently and work more effectively. Craig believes that the gratefulness and upbeat attitudes of the guests are what makes the hotel what it is, and that these qualities are not something that can be taught. Administration is an essential component of hospitality management and may assist in guiding a business in the proper path. If management at the hotel cannot steer the ship in the right direction, it will be difficult for the establishment to achieve the goals it has set for itself as an organization. On the other hand, if the leadership strategy is carried out correctly, it may be feasible for the company to direct itself into the most favorable environment in which it may thrive (Cacioppe, 2018). In order to achieve the desired position, it is essential for the main personnel of the hotel to make a decision about the kind of leadership strategy that should be used. It will be useful for the management of the hotel in motivating the whole staff to work together.
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