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Question from lecture:
1. Tell me about EasyJet?
2. Describe organisation culture and structure?
3. What tools did you use?
4. Are the five forces and pestle are internal or external factors?
5. Tell me one example of ethnically approach?
6. Tell me one EasyJet recommendation?


My answers:
1. EasyJet, established in 1995 by Sir Stellios Haji-Ioannou, presently operates a fleet of more than 308 aircraft. The company's operations extend across Europe and beyond, spanning over 34 countries. Notably, EasyJet is recognized for its low-cost business model.
2. EasyJet adopts a flat and decentralized organizational structure. The company's culture centres around fostering a friendly workplace atmosphere while prioritizing passenger safety and ensuring their journey satisfaction.
3. I used Pestle and Five Forces Analysis and they both are external factors.
4. External factors
5. They do not tolerate acts of criminal facilitation.
6.  They can invest in advertising.







Gibbs Cycle:


Description: While responding to inquiries about EasyJet, I acknowledged the significance of offering succinct yet informative explanations. Each initial response set the groundwork for further discussions, effectively summarizing EasyJet's background, and its significance.

Fillings: While addressing each query, I experienced a blend of assurance and inquisitiveness. My confidence stemmed from my grasp of the subject, while curiosity propelled me to delve into diverse facets like organizational culture, environmental assessment, and ethical considerations.

Evaluation: After examining my answers, I noticed the value of utilizing analytical frameworks such as PESTEL and Porter's Five Forces Model to analyse the larger context. These tools shed light on the complex factors that impact EasyJet's operations.

Analysis: By analysing EasyJet's culture, structure, environmental situation, and ethical approaches, I showcased my capacity to critically evaluate interconnected components. I successfully established links between organizational dynamics, external factors, and ethical concerns.

Conclusion: Upon introspection of my replies, I acknowledged the consistency and harmony in my answers. Each question prompted a unique viewpoint, yet collectively, they converged to provide a comprehensive insight into EasyJet's operations.

Action plan: I aim to enhance my English skills to boost my confidence in responding to questions. Moving forward, I plan to enrich my answers by including precise examples and real-world case studies. These additions will amplify the depth of analysis and offer tangible evidence to substantiate my points.
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