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A company that owns or runs more than one hotel is called a hotel chain (or resorts, B&Bs, hostels, motels, etc.). A hotel chain is a business that runs several hotels in different parts of the world. (Landman, 2021). The hotel chain has its own marketing strategies and management structure. The hotel and tourism sectors have much competition, and the market is quite tough; thus, if any hotel chain wants to increase its business, they need to focus on marketing or hotel marketing. The term "hotel marketing" refers to a wide range of promotional activities hotels use to raise brand awareness and get people to return. Making a hotel as appealing as possible is the goal of drawing in as many visitors as possible. (Optimising, 2022). Crown Plaza and Travel Lodge are both worldwide hotel chain companies with a growth marketing plan based in the United Kingdom. Both hotel networks generate millions of pounds in revenue, and Crown Plaza and Travelodge are two of the most well-known global hotel brands in the United Kingdom.

Crown Plaza is an international hotel chain organisation that was established in 1983. The company currently has 431 hotel locations in more than 100 countries worldwide. It has around 4621 employees, and it headquarter is in Derham, which is in the United Kingdom. Its yearly income is something in the range of 2.3 billion dollars. (Crowne Plaza, 2022). And
Another large, worldwide hotel chain with 590 hotels is Travelodge, established in 1985. Its headquarters are in Thame, United Kingdom, and it employs around 11,000 part-time and full-time workers. It brings in about 637.1 million pounds a year. (Travelodge, 2022). Crown Plaza Hotels and Resorts wants to make sure that its clients have everything they need to be more productive, re-energize their bodies, and feel motivated whether they are working or relaxing. Also, this big, fun, and creative goal encourages value innovation and sets the tone for the customer's experience. (Morch, 2019). Crown Plaza is a part of the intercontinental Hotel Group (IGH), and They Do marketing campaigns for crown plaza and they have the power of administration, usually IGH has the power, and the way that Intercontinental Hotels engages with customers across all of its brands is through a membership program. The company operates on a franchise model and does not own any locations. The global membership program of Intercontinental presently has more than 94 million participants. They utilize data to target consumers and frequently engage in email marketing; thus, they have vast amounts of data. The business needs data and a membership scheme for the most effective marketing. (McDonald, 2016). They focus on room facilities and the restaurant and beverage sector to repeat their customers. They also focus on data-driven marketing and re-target the customer, and they aim to catch the physiological attention via their hospitality by offering discounts and additional facilities. Travelodge attracts customers through its hospitality, and they focus on these areas so that it can attract repeat customers. (SiteMinder, 2016). Crown Plaza’s current position is number 5 worldwide, and it is under ((IGH) intercontinental Hotel Group, so IGH is in number 5 position it has seen in the list of top 10 largest hotel chain list and it is expanding day by day it is revenue is also growing day by day to its strategies in the tourism industry. (A T E, 2022). Crowne Plaza plans to open several additional locations before the end of 2022. Between construction and restorations, IHG's premium hotel brand is preparing to open five units in Europe, Turkey, the Americas, and China, which will be phased in until 2022. The sixth and seventh locations reopened in April and June, respectively. The brand's new design principles will be incorporated into these new sites. This new visual identity aims to position the brand in the market for business travellers with the right equipment, improve the quality of services, and bring them up to date. (Hospitality On, 2022). Travelodge is one of the most known hotel chain businesses worldwide. Travelodge Announces Hotel Development Plans for 2022 and 2023, Travelodge, the UK's second-biggest hotel brand, announced its current hotel construction program. Along with the start of its 2023 new hotel openings program, this also includes plans to open six UK hotels in 2022 (including the group's first new build budget-luxe design hotels) and a franchise flagship hotel in Dublin. Construction on four new hotels has already started, and contracts for six new UK Travelodge hotels have been exchanged over the past year. Investors outside the UK would put about £330 million into this planned UK expansion, adding about 400 new jobs. Three new Travelodge hotels opening this year will sport the company's new premium look and feel budget-luxe design. Two locations are in London, Docklands, and Wimbledon, while the group's first hotel is in Hexham. The Travelodge budget-luxe design was inspired by the popular Travelodge PLUS budget chic format and comments from the company's largest customer study, which polled around 5,000 UK business and leisure travellers to determine the psychographics of the modern budget traveller. Key research showed that modern travellers need design, variety, and small, homey touches to help them work, rest, and relax inside and outside the hotel. (HNR, 2022). For business growth, every industry needs an audience and customers, and a way of getting customers is through the marketing industry. The tourism industry is huge and comparative, and hotel chains like Crown Plaza and Travelodge usually use traditional marketing strategies. Traditional marketing is promoting a chain hotel's brand through billboards, print media, bus/taxi wraps, and fence signage, among other things. Therefore, it might catch the attention of your target audience. However, developing and implementing a good traditional marketing plan takes time and effort. (Hotel Speak, 2021). Traditional marketing includes things like putting up ads at airports, in print media, in city and local newspapers, and at special events. (Hospitality Net, 2021). Additionally, this is the digital age, so hotel chains are also using digital marketing techniques to grow their business online. Digital marketing is basically the practice of marketing to customers using any number of digital media. This type of marketing is typically carried out via websites, mobile devices, and social media sites. This type of marketing is distinct from internet marketing, which is only done on websites. Digital marketing includes getting customers through email, content marketing, search platforms, and social media. (Barone, 2022). Crown Plaza has also begun to use an online digital marketing strategy; they have a website with which they are also available on social media via Facebook and other platforms, and they are doing SEO (search engine optimization) so that if anyone searches for Crown Plaza on google or another search engine, easily can find their website on the internet from the website or other social media sector, and it will be very easy to grab customer usually crown plaza do email marketing. They also offer advertising through Google Ads or other ads; they use data and leads for retargeting. (Manandhar, 2019).
On the other hand, Travelodge has its own digital marketing department and they also run digital marketing campaigns through their website they also do Seo and email marketing, The crown plaza and Travelodge both used a 7ps marketing mix. (Travelodge, 2021). The crown plaza Ensure environmental preservation for future generations. Energy conservation, carbon emissions reduction, if possible, adopt a "no single-use plastic" policy. Promoting the Reduce, Reuse, recycle philosophy Make sure a green team is established. Promote environmental awareness among all team members through communication Become more active in the neighbourhood, and abide by all relevant environmental laws. consumption of energy. (The crown plaza, 2022). Travelodge's "GO Green" initiative seeks to save waste and boost operational effectiveness. Travelodge started a new project in 2020 to make running the business easier and reduce the damage it does to the environment. Travelodge GO Green is a new program that aims to reduce waste and save money by changing how breakfast is served, how rooms are cleaned, and what amenities are offered. (Travelodge, 2019). In Covid 19, Crown Plaza and Travelodge had a low visitor rate but had to maintain policies. Guests must keep a reasonable social distance in shared settings. Obstructions, Guest rooms are off-limits between bookings or after cleaning. Mobile check-in, low-contact check-in, and fast checkout eliminate client and employee interaction. Worker masks. Employees must wear masks per rules (not advice). Masks are worn. In states where it is unnecessary, publicize hotel mask restrictions. local health expert. Each hotel had a health coordinator. Specific processes, including temperature checks, can help in worker screening. Cleaner, As indicated, we evaluated hotels' cleaning policies. (Kemmis, 2022)

In conclusion, everything has been explained how those two companies run and have been explained about their marketing strategy, how they operate with the market, and how they do marketing. In this essay, we have seen two companies' marketing strategies, their histories, how they are helping the environment, and how they attract customers; everything has been shown in this essay about how they operate. How they manage in covid 19, how many people work they are companies.
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