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Introduction
Customers in today’s market not only appreciate successful sales or good company to customer relationship. Consumers now are very conscious of their shopping behaviour and spending habits. For example, a business that has a good reputation on which way they corporate and reflect social responsibility are now growing in popularity. The way they market their products or services are essentially companies that fully utilise what they are good at and use that to their marketing advantage which makes them stand out from other competitors. This report will investigate how warehousing is used as an attribute of competitive advantage and why this is a good leverage to use against other competitors. This report will also cover the advantages of using a warehousing software and will also lay out its benefits to businesses. (Armstrong & Kotler, 2015)

Warehousing 
To put it simply, warehousing is a method that is used in most companies to organise stocks effectively before being sent out to actual shop floors. Below are advantages of warehousing that contributes to keeping a business’ lead in the competitive market.
· Systematic stocking - From the moment items arrive at the warehouse they are scanned and processed. These takes information such as size, weight or use. This process also allocates the space and marks the location of where the item will be stored. (Suvittawat, 2017)
· Automatic locating - This method alerts the staff of the items whereabouts and helps them to quickly pick where the items are. This lessens the time it takes to look and locate the item for dispatch. (Suvittawat, 2017)
· Reducing human related errors – prior to using a warehousing software, everything gets handled in a very tedious process. The traditional method with pen and paper involves a person or group of people writing down each single stock that comes in and out of the warehouse. The counting of inventory is also manually done. This method is effective however mistakes can be easily made. For example, an item can be misread, misplaced or the amount can be miscounted. This can therefore cause errors which may lead to businesses losing significant profits. 
· Lessens manpower – One team member can singlehandedly control the warehouse using a computer. Having less staff enables businesses help cut running costs. This also lessens work force which depends on human stability as robots or computers are unlikely to get “sick”. (Suvittawat, 2017)
· Boosts overall productivity – It gives the workplace a more consistent and can deliver smoother transactions. This software also flags any errors along the way which also saves time and greatly maximizes productivity. (Hall, 1983)
· Stock levels – Any low levels of stock are noted by the software and notifies the warehouse. This helps in decision since the data that gets collected can identity whether to buy more if the item is in high demand or to de-shelf if it makes very little or no sales at all. (Suvittawat, 2017)


Very basic warehousing greatly aids a business’ success, be that the process involves computers with a software or the just the manual pen and paper method. Small businesses such as a corner shop still uses the manual method, if not both. This gives them a safety net. In an event of a fault that could result to data being lost, this enables them to revert to the manual written report of stocks to help them keep track of the warehouse’s activity.  

Buyers Perspective
[bookmark: _Hlk7637589]As mentioned earlier consumers today are very conscious of where they shop. The other reason that pushes a sale besides need and want is trust. Consumers look closer into how they can have that special experience or how quick the business can process and deliver their product or services. Customers also follow how quickly stocks are replenished after being exhausted. (Adrian, 2015)
These are some topics where warehousing contributes in keeping a competitive edge in the customers perspective.
Stocks – When customers shop online, they are notified of the number of stocks that is left. These are categorised to their choice of style, colour or size. A software used for warehousing keeps the website updated for stock control. If a stock that a customer wants is low the customer will likely purchase it right away as they fear that they will miss out on the item or they are unaware when it will be re-stocked again. This also proves advantageous with physical shopping, if the stock runs out, they will be diverted to looking into availability online which they can purchase themselves or the shop can order for them to collect once it arrives. (Adrian, 2015)
Notification and Tracking – A warehousing software can track the items movements even after the item has departed from the warehouse. This information is valuable and can be shared to their buyers. Benefits of sharing this information such as notifying the buyer that their item has been dispatched. The buyer will also know where the item is and give them an estimated time and day of arrival, this will help the buyer prepare to pick up the item or make arrangements if they are not able to do so. They can also be notified of any delays or changes made to their order. (Adrian, 2015)
Effective Warehousing and Customer experience – Effective use of warehousing increases the speed of the process and delivery, in other words the speed of the sale. 
Inventory Stock and Forecasting – This is an informed prediction when placing an order. Since the computer collects data, it can pre-determine the shopper’s items.


Types of Warehouse Forecasting
Forecast period – This is the allocated time of which decides the forecast quantity. The forecast may reflect what the next trends would be which may affect national or global buying trends.
Trend – This is the activity in the increase or decrease in demand over a certain time. Identifying the trend helps the business prepare with projected sales in the future.
Base demand – this is basically the starting point of a forecast. 
Re-order points – The re-order points are essentially the point where it is time to re-order stock. Wholesalers greatly benefit from forecasting as they face the challenge of ordering/selling very large quantities of stock. This activity triggers an alert to replenish that certain stock. The time taken for the item/s to be processed and finally delivered is taken into consideration, since an instant replenishment of stock can’t be done. 

In the customers point of view, it’s all about the speed of service. They want to able to pick, choose and pay – all within the buyer’s specific choice. In terms of online shopping, they want an easy but detailed process of buying, this is achieve effectively using warehousing methods.

Reverse Logistics
In the event of an unsuccessful sale, the buyers will return the item/s to the seller. If the item/s was bought online the seller will provide the instruction of the return. Most business give their customer a return document to use. The buyer then begins the process by posting the product back to the seller. Once that product is scanned it alerts the warehouse of the return. This also notifies the warehouse if it is a refund, if the item is in the right condition to be resold, disposed, exchanged or returned to the original manufacturer. The warehouse allocates the space and like the customer tracking, the status of their item, the warehouse is also able to track the status of the order.
Because of warehousing this enables the business to effectively track of each of the sales and to minimize waste and aids the business to maximize to profits. Other benefits from this process is it gives customers the companies trust, this strengthens the customers brand loyalty, ultimately makes them stand out from other competitors. This also highlights a business awareness of the environment with regards to recycling products and or materials, a key responsibility that environmentally conscious shoppers look for. (McKinnon et al, 2015) (Mellat-Parast & Spillan, 2013). 

Conclusion
[bookmark: _GoBack]Warehousing is a very important aspect to a business’ success. As stated earlier, having an effectively organised method of warehousing ensures smooth workflow that makes the business run efficiently and reduces costs. A business’ goal is to make profit and in order to do so, they must have an extremely organized workforce and efficient method. In a very fast changing market and with our economy continuously changing, companies must keep on improving strategies. This is where warehousing comes to play, to effectively move items to and from their destinations. Warehouse forecasting is also a great tool, it helps business to have calculated idea of future sales, this can enable them with selling in demand or in trend products. 
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