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[bookmark: _Toc8068276][bookmark: _GoBack]Introduction 
In today’s fast-paced world and increasingly competitive market, it is more crucial than ever for organization to motivate and engage your greatest asset – your employees. It is clear-cut that employee satisfaction leads to organizational success (Columnist, 2017).
This report starts with a brief history about Hanoi Hat Company. Once the Vietnamese company changed its business strategy, its employee engagement has decreased. In order to compete in a global market, the company need to change its rewards strategies. Total approach will be analysed. Finally, the benefits of this new reward strategy will be exposed. 
[bookmark: _Toc8068277]Hanoi Hat Company 
Hanoi Hat Company is a Vietnamese company that produces hats and caps. Over the years, the company contracted a partnership with an international sportwear. This change brought the company to compete in a global market. 
Before partnership, cutters were paid on a piece-base, and sophisticated HRM was not necessary. Once the company changed its business strategy, the employee engagement has decreased because their reward and their motivation has dropped down.
In order to straighten its position in the global market the company should introduce a new reward strategy: Total Reward. 
[bookmark: _Toc8068278]The Armstrong Total Reward model
Total reward approach is a contemporary reward strategy. Unlike traditional reward strategy, total reward system emphasizes the important of non-financial rewards. Indeed, Total reward combines the impact of two category of rewards (Armstrong, 2006):
1. Transactional/ Tangible rewards: base pay, contingent pay and employee benefit
2. Relation rewards: learning and development and the work experience. 
In this way, the Vietnamese company should change its base-pay. Instead of piece-base, it could introduce a stock option or sharing option, for example. In addition, in order to improve its employee engagement, the company can increase the employee benefit. 
However, it needs to be noticed that financial rewards are essential to recruit new workers and to decrease the staff turnover, but financial rewards will not increase the employee engagement in the long-run.
In other words, non-financial rewards are more efficient, and they are more difficult to be copied by competitors. 
Some examples of non-financial rewards are: recognition, opportunity (to change task or team work) and flexibility (to stop in a favourite task or team). 
[bookmark: _Toc8068279]Benefits of total reward and conclusions
As it is said in the introduction, there is a correlation between the employee satisfaction and the organization success. Hence, the company need to change its reward strategy in attempt to compete in a global market. The best way to improve employee engagement in the Hanoi Hat company is to introduce a new financial reward and mostly non-financial rewards. Following are exposed the benefit of total reward approach. 
According to Armstrong (2006), the benefits of a total reward approach include a combined effect of different types of rewards makes a deeper and long-lasting impact on the motivation and commitment of employees. Employees will be motivated more strongly by total reward because non-financial rewards help to create a relation with employees, this relationship is also known as psychological contract. 
Finally, through this “strong” relationship the employee’s need meet the company’s need. therefore, Hanoi Hat will be able to compete in a global market. 
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