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[bookmark: _Toc174174948]INTRODUCTION
The business environment within which an organisation operates is a volatile factor and its monitoring is essential in order to operate successful businesses. For this very purpose, a number of assessment and analysis tools are used. One such tool for analysis of the business environment is the PESTLE analysis tool. The PESTLE tool is meant for thorough assessment of a number of aspects which are associated with a particular industry in order to gain knowledge about the nature of that industry. The following report will identify and assess every aspect or feature of the PESTLE tool in detail to identify its significance and impact on the business organisation itself. 
[bookmark: _Toc174174949]What is PESTLE analysis tool?
PESTLE analysis can be described as a tool which is used in the process of business planning. This tool is dedicated towards comprehending the nature of impact that a business or a firm has on the overall industry with the help of assessing 6 key factors namely, political, economic, social, technological, legal and environmental. The idea for this assessment tool was devised during 1960s from then on, the PESTLE tool has emerged as one of the most important tools of business management which are used by firms and business organisations across different industries. IT is helpful to organisations in identifying their strategic needs and devising such strategic plans for the business which can highlight both external as well as internal implication of the business environment. Business organisations can use this tool for identifying potential threats in the market. It also makes sure that the business is able to cope with upcoming dangers and disastrous market situations (Buye, 2021).   
[bookmark: _Toc174174950]Political
Political aspect is the first dimension of PESTLE tool which pertains to components such as government policies, rules, regulations, along with certain geopolitical aspects which would have a close impact on the stability of business organisations. The factors which are included in the political category under the PESTLE tool are about the manners in which the government or a governing authority intervenes and impacts any particular industry or the economy as a whole. A government has the potential of bringing about changes in the nature of an economy and the way in which economic processes are undertaken. Any government that is stable in political sense is bound to have a positive implication for the overall economy and the domestic market there by providing businesses with the chance to flourish. Trade barriers can be considered a prime example of a political aspect in business environment since it decides the level of protection which is being provided to the domestic businesses by the government and also determines the scale of competition in the domestic economy. Tax policies are also an important component since it determines the margin of profits which will be secured by businesses. Other major components are political stability and nature of international relations which are maintained by a country with its counterparts (Friesendorf and.et.al. 2021).    
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Economic factors within the PESTLE tool are those factors which influence the business profits and processes involved therein. There is an apparent overlap amongst political and economic factors since it also pertains with monetary policies which are determined by the government but have direct implication on the economy. It includes factors such as interest rates, economic growth, employment rates, supply and demand, rates of foreign exchange, inflation rates, consumer spending abilities, etc. For instance, an increased rate of inflation causes companies to let its employees go in order to contain their economic expenses. Similarly, any decrease in the prices of the raw materials used can help the company maintaining its operation costs. BY analysing these economic factors, it is possible for the business organisations to identify the nature of economic health of the country at a point which in turn helps them in planning their future course in business processes related to expenditure and investment. The business environment is specifically associated with the economic factors which impact each industry differently and in a specific manner. The inflationary trends which have been identified in case of the UK economy and its direct impact in the form of resultant reduction can be an example of the impact of economic factors (DuCoin and Kuo, 2024).   
[bookmark: _Toc174174952]Social
Social factors pertain to the socio-cultural aspects which include beliefs, attitudes, demographics and traditions of population within a particular region. The social factors are identified and assessed in order to develop an understanding about the manner in which population within an economy react to or respond to business organisations. It consists of potential customers of the company and their profiles as well as motivations to interact with a business. Business organisations bring this information or insight into use for the purpose of developing their respective marketing strategies in a manner that it aligns with the expectations and demands of the customers in the market and also with their behaviours and ideas. The factors which can be highlighted with respect to social aspects of PESTLE tool include trends of population growth, education levels, cultural trends, income levels, age distribution, career attitudes, lifestyle, and consciousness towards health. By identifying the nature of these factors, business organisations develop their processes and strategies to accommodate the demands and expectations of the consumers. This enables the businesses to increase their chances of generating increased income and profit margins. It also takes into account the changes which have been coming in social environment in general and its consumers (Gini and Agala, 2023).      
[bookmark: _Toc174174953]Technological
Alterations in the technological tools and techniques within an industry determines the manner in which business organisations undertake production, material sourcing, distribution, etc. It also determines the technologies which would be available for business organisations to apply for the purpose of producing and selling their services and products. It is imperative for business organisation to stay updated in terms of the technologies which they are using in their business processes. Technological advancements which come about within an industry further enable the competence of these business organisations of developing strategies for business processes. The aspects which are to be taken into consideration includes technology in general, technological infrastructure, technologies that are emerging, automation of business processes and research. For instance, it can be identified that online shopping and e-commerce is gaining ground increasingly. For every business in the current market, it is essential to set up necessary infrastructure for enabling e-commerce operations on the website or mobile application of the business. On a similar line, business organisations which have been able to put in place automated machinery which in turn helps the business organisations in streamlining the production processes which aids in undertaking increased production (Khan and.et.al. 2023).    
[bookmark: _Toc174174954]Legal
Legal factors under the PESTLE tool pertain to the laws and regulations which are applied within any country. The country within which a business organisation operates impacts the legal structure and nature of operations which are undertaken by that company. There is an apparent overlap in case of these laws with the factors which have been specified above. The business organisations are required to comply with the regulations and laws which have been introduced at the concerned country or national economy in question. In order to comply with all these regulations, business organisations have to stay updated about the various new and upcoming laws and also adhere to these regulations The regulations are introduced in different areas like safety and health of employees, equal opportunities, advertising standards, consumer rights, international trade, labour laws, product labelling, environmental laws, product safety. In case any business organisation is not able to adhere to any of the specified regulations and laws, there could be serious implications which can result for companies losing out on monetary resources and also production competence. The laws and regulations are required in the first place to implement the political forces which have been introduced by local authorities (Kuznetsova, 2020).    
[bookmark: _Toc174174955]Environmental
Environmental factors such as the weather, geographical features, health crises, climate change related issues are taken into consideration under this aspect of PESTLE. IT also takes into account the regulations which have been introduced with respect t waste management, pollution, conservation, etc. For instance, the global health crisis which was experienced by countries and economies across the globe in the form of covid-19, had a direct implication for business organisations in every part of the world. There are also changes which are coming about in economic and business processes due to climate change. It is essential for business organisations to take into consideration certain long-term as well as short-term implications of changes which are quite rapid in nature such as warmer and drier seasons, rising level of ocean water, weather conditions and seasons, etc (Rahman and Mishra, 2023).   
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The report above discussed the analysis tool PESTLE which is actively used by business organisations. Through assessment of every factor of the PESTLE, it has been identified that every factor of the tool is significant in understanding the characteristics of economies and the ways in which business organisations cope with them.  


[bookmark: _Toc174174957]REFERENCES
Books and Journals 
Buye, R., 2021. Critical examination of the PESTEL Analysis Model. Project: Action Research for Development.
DuCoin, C. and Kuo, P.C., 2024. Creating an integrated strategic plan. Surgery. 175(4). pp.1240-1243.
Friesendorf, C., and.et.al. 2021. Macro-Environment of Mobility. Mobility in Germany: Digital Transformation, Megatrends and the Evolution of New Business Models, pp.11-17.
Gini, K.B. and Agala, H.O., 2023. The Impact of Macro-Environmental Factors on Business Performance. International Journal of Research and Innovation in Social Science. 7(11). pp.1837-1843.
Khan, U.U., and.et.al. 2023. Macro-environmental factors and their impact on startups from the perspective of developing countries. International Journal of Sustainable Engineering. 16(1). pp.166-183.
Kuznetsova, Y., 2020. MARKET ANALYSIS INSTRUMENTS IN THE DEVELOPMENT OF THE STARTUP MARKETING STRATEGY.
Rahman, S. and Mishra, A., 2023. PESTEL Theory. SAGE Publications, Inc..
