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Essay one:
Compare and contrast the concepts of evidence-based policing and problem-oriented policing, and evaluate their effectiveness as a crime prevention tool. Your answer must be based on academic research.
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This essay will discuss what evidence based policing is and also what problem oriented policing is and how they are used by police services as tools in order to prevent crime and disorder within the communities there services serve. The essay will compare both types of the problem solving methods and approaches and this essay will evaluate the effectiveness of them as crime prevention tools. Both the Maturity model and the OSARA model will be explored and broken down step by step highlighting how they are used as problem solving tools.

The evidence-based policing is an evidence lead approach to understanding a problem in order to solve it. The maturity model would be implemented for the user to self-assess the problem and how will the force implement itself to solving the problem. It will identify strengths and weaknesses and show where improvements can be made. Maturity model is one of the tools used within evidence-based policing that can be used to assess a problem and give guidance on the knowledge the user currently has of the problem. The model is a table with four categories and topics that get graded from one to five based of evidence and knowledge that is available as stated by Healthysurrey.org (2023). 

The first is culture, this is where it is outlined the beliefs, values and behaviours of the organisation of how important this problem is for them to solve it as well as if it is achievable. Second is capability, this is where the user of the model will assess if current staff resourcing will be able to tackle the problem at that current time and based on this actions can be made to increase staff levels. Third is Structure, this is where a review is completed to determine and assess whether the current facilities available to the police service are enough to tackle the targeted problem. Finally Strategy, this is where the user will evaluate the services focus to tackle the problem and reflect and research plans of action to see what could be done or implement in order to tackle the problem along with how realistic is it for a reduction in the problem that is trying to be solved. (College of Policing).

Problem-orientated policing is a type of policing strategy that focuses on identifying and analysing specific crimes and re-occurring problems within the communities they serve. This approach differs from evidence-based policing, which focuses more on self-evaluation. By using the available information, issues can be analysed, and appropriate actions implemented to tackle the problem. Problem-orientated policing can offer a number of benefits, such as increased efficiency and effectiveness in dealing with crime and disorder, improved relationships between police officers and the community and better use of resources such as time and money. It provides police officers with the opportunity to develop a deep understanding of the causes of crime in their area and identify effective solutions. Furthermore, it can also help to build trust between police officers and members of it community by increasing communication levels between them. The Problem-orientated policing  approach is being used increasingly by police services around the world with great success. It has been found to be an effective way to reduce crime levels, improve community safety, and build stronger relationships between police officers and citizens. (Hinkle, 2020).

One of the models used for problem orientated policing / problem solving policing is the OSARA (SARA) model, this model is broken down into five sections with each step being able to identify a problem, completing actions to try and solve the problem and to then review the actions in order to evaluate the results and to look for improvements for tackling the problem in the future. The OSARA (SARA) model was created by Eck and Spelman in 1987 which comes from and the Standard Model of Policing by Goldstein in 1979. Burton, S (2018).

One of the models used for problem orientated policing / problem solving policing is the OSARA (SARA) model, this model is broken down into five sections that are objective, scanning, analysis, respond and assessment as stated by College of Policing (2022) who also stated each step being able to identify a problem, completing actions to try and solve the problem and to then review the actions in order to evaluate the results and to look for improvements for tackling the problem in the future.

The first step is objective this is what the user if the model wants to achieve at the end of the process and what problem the user wishes to be solved or improved on. The second step is Scanning, this is where the user is able to identify the problem by using information and knowledge of the task before taking any step to try and solve it. Within this second step a sub-model is used known as the Problem Analise Triangle. 

The College of Policing (2022) have stated that the problem analysis triangle is built up of three sides like a triangle with the problem being in the middle of the triangle. The sides include the victim, offender and location and by removing only of these factors the problem can be solved for example with the offender is taking out of the equation the you will not have a victim at a location there for there will be no problem. Example if there is anti social behaviour in a particular area and the youths are no longer causing antisocial behaviour then there will be no victim. Within the problem analysis triangle the user will need to identify who is affected, the cause of the problem and then the location of where the problem is occurring.

The third step is analysis, this is where the user of the model will complete further research into the problem and then look at potential reason of why the problem is occurring and to then outline potential ways to solve the problem. The fourth step is response, this is outlining the actions that will need to be completed in order to solve the problem and to also take action into solving the problem based on the previous three steps.

The final step of the OSARA model is assessment, this is where the user of the model reviews the problem and objectives and see if the problem has been solved, improved or become worse based on the response. Based on this if the problem has not been solved or has made a difference then the OSARA model can then restart where the objective may now slightly be different but more information is now available in the scanning and analysis progress and the model can then improve the next time.

The College of Policing (2022) have stated that “Overall, the evidence suggests that Problem Orientated Policing has reduced levels of general offending and suggested that problem orientated policing has led to a 33.8% reduction in crime and disorder.” This has been further supported by a comparison between evidence-based policing and problem orientated policing proposed by Bullock, K. (2022). Bullock has suggested that “Evidence-based policing gets criticised because it’s too academic because it lacks some of the rigour around some of the areas where it’s needed particularly around problem definition of the degree of analysis”. However when discussing problem orientated policing they have suggested ‘We’ve got loads of really good examples of problem orientated policing and when speaking with people around the area.” The evidence provided supports the use of POP as an effective approach to reduce crime and disorder levels in a community.
Both evidence based policing and problem oriented policing do have similar traits in order to under create an understanding a problem however evidence based policing contains a more in depth reviews of infostructures, staffing and resources which can be reviewed to see if it is possible to solve a problem. Once this review has been completed then it goes into using evidence of what works of how to solve a problem using this evidence. This is different to problem-oriented police that does not focus on infostructures, staffing and resources and it focuses more on particular research on that problem rather than research of the similar problem with what has previously worked and has not previously worked. It is also a more of a trial an error cycle in order to solve the problem. From conduction research on the effectiveness of problem oriented policing The College of Policing (2020) have stated that by using this type of strategy as a tool to prevent crime they believe it can have a “very strong” impact on crime reduction and that by using research to understand a problem a strategy can be developed in order tackle the issue it has been implemented for.
The College of Policing have implemented an online toll called the “Crime reduction toolkit” which is based on evidence based policing. Within this toolkit are example of strategies that have been proven to be effective in reducing crime based on the evidence it has already gathered. For example if a force has a problem with dwelling burglaries a researched strategy of “Hot Spots Policing” can be implemented to tackle this issue by having more officers in the area at night. “Hot Spots Policing” has also been added to The College of Policing’s crime reduction toolkit stating that this method has a very strong impact on crime and has a low implementation effort meaning it will not take up a great number of resource in order to solve this problem. (The College of Policing, 2021).
In conclusion both evidence based policing and problem orientated police can be used and implemented by police services as effective problem solving tools. However evidence based policing might not be effective in some cases as there may not be any research available for a police service to use in order to trying to tackle a problem. When using problem oriented policing the user would not be focusing on what works and will be focusing on what is currently happening and how is this problem going to be solved where primary research would be conducted rather than secondary. This also means that if a user was to use the problem oriented policing model they maybe wasting time in trying to come up with an answer to a problem when evidence based policing would have saved time as the evidence and tools are there to use. Also the problem oriented policing model might not work when the evidence model would have highlighted a method that does work. From this any user who wishes to implement evidence based policing or problem oriented policing should conduct research before deciding what problem solving model they use as this will save time and effect as well as making sure the correct actions are carried out to solve a problem.


Essay two:
Examine why certain groups might be reluctant to engage with police, and analyse the effectiveness of recent or current neighbourhood policing strategies to improve community engagement. Your answer should be based on academic research, although you may make reference to relevant case studies.
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This essay will examine why certain groups might be reluctant to engage with police and will explore why women within London do not feel safe due to on going issues of violence within London and particularly when a Metropolitan police officer raped and killed a woman. The essay will discuss what figures to support the lack of confidence within the metropolitan police and what has been done to improve the safety of women within the community. The essay will also discuss the community tensions of those of a black or ethnic minority and their concerns of biasness and fear of safety when dealing with the police. The essay will also look at the strategies implements by other police services in order to improve community engagement between neighbourhood police services and its communities and will particularly look at “The Confidence Cyle”.

Neighbourhood police has been defined as a style of policing that aims to improve community cohesion and make life for those within it better and to ultimately build trust and work closely in order to problem solve local issues. The College of Policing (2021) have stated that guidelines under Section 34 of the Police Reform and Social responsibility Act 2011 has made it a legal requirement by all police services to make be able to provide local communities aware of crime in the area they serve and to be able to hold meeting on a regular basis with the public to discuss this. They have also stated it is essential of all police services to be responsible for having a targeted visible presence within their communities and to have a transparent purpose for engagement activities which is tailored to the need and preferences of different communities within their neighbourhood. The College of Policing (2021) have also stated services must identify local priories and work with communities in order to achieve any targets as well as manage the level of risks and threats that may be local issues.

One neighbourhood policing strategy that can be used to improve community engagement between a community and its serving police force if the implement of “The Confidence Cycle”.  The confidence cycle is a strategy used by police with the idea that by working with a community and building trust relationships are built and developed.  To do this local neighbourhood policing departments will look to speak with their communities to understand local problems and then priorities solving these problems from youth asb, dwelling burglaries or knife crime within an area. By addressing the issues within the community good work can this increase the confidence the community have with the police therefor building trust between that police service and the community that it services. By helping the community and positivity engaging with them by solving local problems the trust could lead to further intelligence being gathered which could assist the problem further or assist in solving other underlining or unknown to police issues withing the community.

Throughout the history of policing there has been a number of incident where police have failed its community through poor decision making, biasness or individual events from officer which has ultimately led to the lack of confidence members of the community have towards the police. A case showing how trust and confidence has been effect comes from the Metropolitan police when in 2021 It was reported that public confidence in trust with the police has hit its all time low and a survey completed by YouGov and Mann, B (2021) has stated that 63 of percent of the public believe the police in general can be trusted however when asking the same members of public do they trust the Metropolitan Police in London these figures drastically reduce to 33 percent saying they do. Mann, B (2021) has also stated that due to several high-profile murders of young women such as Sarah Everade which was committed by a Metropolitan police officer Wayne Couzens has had a big effect on public perception of the police in London and caused a huge concern with females within the community. 

In 2021 where Sarah Everade was murdered and raped by Wayne Couzens which created a lot of community backlash stating the police and the government should be doing more to prevent incidents like this from occurring and to make women and other members of the community to feel safe again. This lead to the Prime minister at the time Boris Johnson who then met with senior ministers at Downing Street to discuss this community issue within London and came up with a strategy which would help protect women from violence. 

After these meeting had taken place police had engaged with the community of London and the community who stated that they wanted improved lighting and surveillance within high volume crime areas and they wanted to see more police patrols on their streets and particularly more female officers.  NG, K. (2022) have stated that “the Metropolitan Police have pledged to place more patrols on the streets of the capital after it received 3,272 reports of people feeling unsafe with almost three-quarters (73 per cent) of the reports have come from women”.  

Sky News reported that £45 million was going to be used to upgrade and introduce more street lighting and CCTV in the area as a means of preventing and reducing violent incidents from occurring as well as give recurrence to women of the community. Metropolitan police commission Dame Cressida Dick also stated that police will also be looking to implement its own strategy and to introduce 650 new officers to patrol targeted areas within London. There has been no recent statistical update to compare whether those who live in the communities of London now fell safe and whether they do trust the police more. However with constant investment into the area by the local government and new recruitment strategies it appears that police are trying to incorporate the confidence cycle to rebuild that trust that has been lost with investment into the area which was one of the things the community were asking for. Despite no office states being released in January 2023 the metropolitan police commissioner has describe London as a “fantastically safe” city as the force announced a drop in homicide rates (Sir Mark Rowley, 2023).

In 2020 it was reported by the BBC that two thirds of black and minority ethnic people feel that there is a bias between themselves and police forces within the United Kingdom. It was reported that 64 percent of people who are of an ethnic minority stated that the police in general are good however its induvial officers within these services who are causing the issues and tarnishing bridges between the police and their communities. In return to this Detective Inspector Andy George, stated that "Now is the time to acknowledge the evidence produced in this report and build long-term strategies to increase trust and confidence." In 2020 where was various Black Lives Matter protests within the United Kingdom due to black and ethnic minority communities feeling changes needed to happen as these communities did not feel safe or protect by police with almost three quarters of BAME communities supporting the protest. (BBC, 2020).

Within the United Kingdom one of the policing powers that is constantly criticised by black and minority ethnic groups is of the power of stop and search. It was reported by The Institute of Race Relation (2023) that between April 2019 to March 2021 by government data taken from England and Wales stating that for every 1000 black people there were 52.6 stop searches made compared to 7.5 stop searches of every 1000 white people. Other states also who that 17.5 stop and searches per 1,000 people with mixed ethnicity and 17.8 per 1,000 Asian people in England and Wales.

A number of forces across the United Kingdom have been criticised by BAME communities as not being diverse enough and due to event that lead to the black lives matter protests, protesters were stating that police forces were full of white males who were racist. A number of forces have listened to these communities and have implemented the confidence cycle in order to build trust by giving the community what they want which is having more officers form a BAME background. The West Midlands police force crime commissioner David Jamieson (2020) stated that 1,000 BAME officers will be recruited over the next three years with the goal to have 30 percent of officers from a BAME background rather than the 11 percent before the campaign began. This campaign began due to the number of complaints and investigations against officers which came from believed excessive force against black males. Reports suggest that this figure has increased over this 3 year period but have not released any official statistics to stating the percentage of officers from a BAME background within its local forces. Outside of West Midlands, Dodd, V (2020) has stated in his article that the met police were planning on increasing the number off officers within London and aim to have a 40 percent of these officers to come from a BAME background due to criticism made against police and there use of stop search powers where BAME members of the community felt there were being targeted by white police officers.

Outside of London some success within neighbourhood police comes from the case study of the ‘Here for you’ campaign which was a strategy to encourage engagements between the police service of Northern Ireland and its local communities with its chief constable Simon Byrne (2022) describing the campaign and strategy as a “Significant new milestone” and has also stated that they have created “a blueprint for continuous improvement to the service we provide to the public”. Simon Byrne has also stated that the strategy has set out five key elements to this strategy that are attraction and recruitment, engagement, procedural fairness, effective neighbourhood policing and local accountability which has lead to the strategy has played a key role in removing large quantities of drugs from the streets. (Simon Byrne, 2022).

In conclusion from both communities of those who belong to a black and ethnic minority and women within the community of London it appears that due to officers making poor decisions or by committing serious offences this has tarnished and ruined reputations of the police services they belong to. It appears that neighbourhood policing does play a key role in building bridges between the police services and its communities and by having legal legislation in place the police will constantly have to make effect in trying to build these partnerships or face punishment and serious criticism. It appears that in order to build trust within communities the confidence cycle is used as a key tool when building relationships and trust within its local communities. Both women in the community of London and those from a BAME background have asked for certain changes to be made and steps have been put in place by the government and local forces to give the community what they want in order to build a harmony between both in order to reduce crime and improve community tensions. It appears that using the strategy of recruiting those from local communities and from BAME background is a strategy being used in order improve community coercion which has been highlighted as a problem by both communities with all forces agreeing there needs to be an improvement made on this.
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