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[bookmark: _Toc225370680]1. Introduction 
The report aims to identify the intensity of industry competitiveness in the Indian automobile market and evaluate the environmental factors which influence organisational competencies in navigating globalised and institutionally complex markets. This report will outline the industry conditions and identify potential opportunities by analysing the strategic comparisons between multiple domestic and international companies. By applying Porter’s Diamond Model, the report will recognise the global competitiveness of the Indian automotive industry. From India-automobile industry pair, Tata Motors has been selected for its consistent performance and contribution to the industry growth, to demonstrate environmental influence on its strategic decision-making. Tata Motors integrates future-ready technologies, such as hydrogen-powered internal combustion engines and battery electric powertrains, alongside leaner designs that are capable of navigating market changes and enhancing its competency to impose strong competition to the existing companies (Tata Motors, 2026b). Moreover, the analysis of different environmental factors will help to understand their influence on Tata Motors’ strategic changes. Lastly, to conclude, a reflective account, by integrating Gibbs’ Reflective Cycle, will be conducted. 
[bookmark: _Toc225370681]2. Industry and Country Overview 
[bookmark: _Toc225370682]Introduction of the industry
Indian real GDP has been forecasted to increase at a rate of 7.4% in FY 2025-26 compared to the 6.5% in FY 2024-25 (MoSPI.gov.in, 2026). The country will be home to almost 600 million by 2036 (World Bank Group, 2024). Due to rapid urbanisation, vehicle demands are increasing faster, and the Indian automobile industry has been a long-term reliable economic contributor to the national economy through its macroeconomic performance and advanced technological integrations. Contrarily, the Indian inflation rate has surged to 3.21% in February 2026, up 2.74% in January (Trading Economics, 2026). Rising inflation may increase vehicle prices and limit buyer power in the respective industry. Despite this, the automobile manufacturing industry has been considered a leading auto exporter in the global market with a higher growth potential (IBEF, 2026). Therefore, the industry has been chosen for its growing demands, economic growth and increasing competitiveness. 
[bookmark: _Toc225370683]Industry overview
Industry size: The Indian automobile industry is seeing a high surge of growth in recent years due to the increase in middle-class income and young populations, while focusing strongly on the production of electric vehicles to reduce emissions (IBEF, 2026). As of the fiscal year 2024-2025 report, the Indian automobile industry has generated a turnover of around $240 billion through an exceeding growth of automobile exports of around 5.3 million units (Invest India, 2026).
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Figure 1: Automobile sales in India 
(source: Sasu, 2025)
The market is mostly occupied by the two-wheelers and passenger vehicles, and the growing number of sales of different automobile segments is indicating potential market expansions (Sasu, 2025).
Scopes: India is advancing in sustainable automobile manufacturing, which is evidenced through the 5.3 million EV registrations in August 2025 (Invest India, 2026). The market is focusing on shifting towards EV production through the governmental intervention, ‘PM E-DRIVE’ scheme of 2024-2026, with a budget of ₹10,900 crores. Consequently, India will lead the global EV market by 2030 through an investment of $200 billion in the next 5 years with a forecasted revenue of around ₹20,00,000 crores and creating 5 crore new jobs (IBEF, 2026). Apart from that, through the PLI-Auto scheme of ₹25,938 Crore, the Indian government has emphasised optimising technological capabilities of the automobile industry and producing more Advanced Automotive Technology (AAT) products (pib.gov, 2025). This initiative will enhance the improvement of EVs and hydrogen Fuel-Cell components, which will influence automobile companies to enhance infrastructure and ensure global competitive strength. Moreover, the market has attracted $37 billion in FDI over 25 years, which is highly effective for attracting investors (Invest India, 2026). Contrarily, the Middle East conflict may invade the Indian automobile market by restricting exports, increasing freight costs and raw material prices in the coming years (Suresh, 2026). However, high FDI and investors’ engagement may strengthen the funding structure for human resource management, technology upgradation and ensure economic expansion across the market.  
Economic importance: India is aiming to become a $5 trillion economy, and in this journey, the automobile industry has become a major contributor in terms of GDP, exports and employment activities (ET Auto, 2025). As per the FY 2023-2024 report, the automobile industry contributes almost 6% of Indian GDP by generating exports of 4.5 million units, including each vehicle category (pib.gov, 2025). With its high growth potential and aim to become the largest EV market, the Indian automobile industry will boost the Indian economy in the long-term.
[bookmark: _Toc225370684]Identification of leading firms and evaluation of their positions
The Indian automobile market is highly competitive due to the ruling domestic and international firms, such as Tata Motors, Mahindra&Mahindra, Hindustan Motors, Hyundai Motor Company and Toyota Motor Corporation. 
Tata Motors, Mahindra&Mahindra and Hindustan Motors are leading companies in the Indian automobile market with strong global presence [Refer to Appendix 1]. Mahindra&Mahindra has focused on improving quality and designs while fostering innovation, which aligns with the growing EV demands in the Indian market and meets sustainability goals. Its vehicle range consists mostly of EVs, whereas it is electrifying its SUVs and Hyper car segments as well (Mahindra, 2026a). On the other hand, Hindustan Motors has a limited range of vehicles, largely focused on the Ambassador, which is renowned for its elegance, comfort and classy design (Hindustan Motors, 2026a). Contrastingly, both Toyota and Hyundai have a primary focus on technological integration by leveraging the emergence of advanced automobile technologies. Toyota is transforming operations and infrastructure by integrating gig cast technology, a self-propelling production line, and next-gen batteries (Toyota, 2023) [Refer to Appendix 1]. Hyundai has prioritised technological transformation across operations, production and supply chain by integrating the power of robotics (Hyundai, 2026a). Whereas, Tata Motors’ next-gen technologies and ‘software on wheels’ are not equivalent to the competitors’ tech strategies.  Despite this, the company has a high adaptability power which helps to cope with shifts in the global market in terms of regulations, trading, customer demands and economy. Ambience, resilience, complexity navigation and technological shifts have helped Tata Motors to secure a place in the first 10 global automobile companies (Tata Motors, 2025).  
[bookmark: _Toc225370685]3. Critically analysing the global competitiveness by using Porter’s Diamond Model 
Factor Condition
The Indian automobile market is emerging robustly to become an EV leader in the global market.  Indian Government's Viksit Bharat vision policy and youth-centric interventions have resulted in a growth of employment in 2023-2024 to 64.33 crore (PIB, 2025). Moreover, the Indian National Automotive Skill Development Council (NSDC) has emphasised enhancing automotive skills among the young people for their career advancements and industrial benefits (NSDC, 2022). Transport is considered a major contributor to India’s total pollution, which is increasing concerns and compelled the government to focus on EV productions to control emissions (World Resources Institute, 2025). But Indian automobile companies are facing challenges due to insufficient charging infrastructure, domestic manufacturing process and policy coordination (Mukherjee, 2026). Comparably, the global labour market is being disrupted by the unemployment rate, which has reached 6.6% since 2020 (World Economic Forum, 2025). Global climate conditions are a powerful influencing factor in the automobile industry in terms of product innovation, strategic moves and technology adoptions. A disrupted climate is increasing the needs and developments for ICVs and EVs for broader consumption (Vidovic, 2021). Although the ICVs are not completely replaced by EVs, the demand is increasing, which has influenced automobile companies to focus on manufacturing EVs to meet sustainable goals and reduce climate change. Therefore, the abundance of a skilled workforce has accelerated the growth of the Indian automobile industry and increased readiness to expand in the global market by navigating the labour market challenge. 
Demand Condition
The Indian automobile-market is one of the largest markets across the globe, with a constant upward-moving demand for vehicles, especially two-wheelers. 
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Figure 2: Automobile sales by segment in 2025
(source: Statista, 2025a)
The Indian automobile industry has produced almost 24 million two-wheelers in 2025, which has occupied almost 72% of the total production (Statista, 2025a). India has a population of around 1.4 billion with a low per capita income, which led the country to the bottom line of the global affordability index and increased price sensitivity of the buyers (Kearney 100, 2025). Growing demand for personal mobility and affordable vehicles has made two-wheelers a practical solution.
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Figure 3: Indian passenger car market growth
(source: IMARC, 2026)
On the other hand, car ownership among young professionals and dual-income households is increasing rapidly, leading to an expansion of passenger car sales in India (IMARC, 2026). With India’s net zero target by 2070, EV production has been prioritised by the government, and the rising demands are seen in the growth of sales from 50 thousand in 2016 to 2 million in 2024 (NITI Aayog, 2025). In the global context, car manufacturing and exports are majorly dominated by the EU, Japan, Korea, China and the United States, increasing competitive intensity (IEA, 2026). The emerging demands in the industry is consequently increasing demand in other sectors, and contributes 10% of the global economy (IEA, 2026). Moreover, demands for EVs are rapidly growing, evidenced through its sales over 17 million across the globe in 2024, indicating a growth at 25% (IEA, 2026a). The Indian automobile market needs to focus more on EV production and exports to compete with the dominating countries, which have created a challenging landscape for the Indian market.    


Related and supporting industries 
The Indian Automobile-Industry is considered one of the largest contributors of the national economy by contributing to the growth of interconnected industries, such as steel, rubber, glass and electronics (NITI Aayog, 2025a). The growing trend of EVs, ADAS, autonomous cars and hydrogen fuel cells has transformed the industry in terms of technological innovation, employment and related industries’ growth. Although the recent energy market disruptions and industrial gas supply due to the West Asia conflict are considered a threat to automobile manufacturing and supply chain operations (ET Auto, 2026). On the other hand, the global automobile industry plays a pivotal role in the growth of oil, steel, plastic, and the tech industries (Library of Congress, 2026). The continuous evolution in the industry through tech-advancement and growing EV demands is inspiring operating automobile companies to optimise infrastructure, strategies and technology adoptions to enhance competitive advantage. Hence, the Indian automobile industry may face a little hindrance in terms of cost, freights and raw material sourcing amidst the tumultuous energy sector and gas supply disruptions.   
Firm Strategy, Structure, and Rivalry
The Indian automobile industry has been significantly transformed by the ‘Make in India’ initiative of the national government in 2014, which has inspired the companies to optimise strategies and prioritise manufacturing more domestic cars and EVs (pib.gov, 2025). As a consequence, the Indian automobile companies have unleashed growth potentials through the governmental policy reforms, fiscal incentives and optimised infrastructures. This automobile industry has prioritised substantial investment, technological innovations and intense localisation, which have transformed business structure and increased contribution to the country’s economic growth and sustainable goals. On the other hand, governmental policies and schemes for the growth of the industry have eased the path for the global leading manufacturers to enter and anchor in the Indian automobile market. This has resulted in a surprising growth of vehicle production from 2 million (1991-92) to 28 million and increased competition in the Indian market (2023-24) (pib.gov, 2025). Therefore, the Indian automobile market is evolving faster through operational and business structure developments, tech-adoptions and governmental interventions, which parallely gears up the entrance of international companies to intensify rivalry.
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Figure 4: Vehicle production in 2024 by country
(source: Statista, 2025b)
In terms of vehicle production India ranked 4th, globally, unlocking growth potential (Statista, 2025b). India is in a tough competition with Japan, South Korea and Germany regarding the global export of premium-quality, high-tech and sustainable cars. India’s domestic consumption is a key driver of steady market growth, while affordability, fuel efficiency and electrification boosted exporting (The Economic Times, 2025). To compete with Industry leaders like Japan, South Korea, and Germany, India is on the journey to become a global leader in sustainable mobility manufacturing and a major innovation hub (Firodia, 2025). With impeccable growth, increasing exports and enormous global opportunities, the Indian automobile market has become a key source of attracting FDIs, amounting to $36 billion in the last four years (PIB, 2025a). Therefore, India is going to disrupt the global automobile industry by becoming a tough competitor to Japan, South Korea and Germany in the following years.
[bookmark: _Toc225370686]4. Evaluating influencing factors on the success of Tata Motors’ operations
[bookmark: _Toc225370687]Identification of a major MNC/TNC in the country-industry pair
To support the Automobile specific discussion related to international business and market competitiveness, Tata Motors, ruling the automobile industry in its home country, India has been selected. The renowned Indian automotive manufacturer Tata Motors, with a legacy of 81 years, prioritises transformation as a key to growth in establishing dominance in the home and global countries (Tata Motors, 2026). The company manufactures various commercial and passenger cars by following the R&D model with a strong focus towards the aim of net zero (Tata Motors, 2026a). Being considered ‘India’s most valuable brand’, Tata Motors’ revenue reached over ₹4.4 trillion in 2025, which is evidencing a growth in its sales (Statista, 2025). Rising revenue is an indicator of growing customer demand and imposes an optimistic view on the company’s future growth.
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Figure 5: Revenue of Tata Motors
(source: Statista, 2025)
Compared to these two leaders, Tata Motors, with its unique strategies, sustainability aims and technologies, generated the highest revenue and secured a top position in the Indian Market.
 
[bookmark: _Toc225370688]Evaluating the factors influencing Tata Motors’ operations in India
Political factor
India’s political system refers to the governmental structure and power dynamics, which involve the institutional and organisational aspects, and interest groups which intervene in the political activities. The Government’s scheme, FAME or the Faster Adoption and Manufacturing of EVs in two phases, has been introduced to promote electric mobility across the country (E-Amrit, 2026). This may inspire Tata Motors to prioritise net-zero emissions through improved adaptation to fast-evolving Indian and global automobile markets to develop market competitiveness. 
In the context of R&D spending for the automobile industry, the Indian government’s funding remains the lowest among global countries, such as Germany, Japan, and the US. This has resulted in the increased dependence on foreign technologies, leading to higher costs and affecting the market’s overall attractiveness due to this rising operational costs (The Print, 2025). Although India is a comparatively challenging landscape for the automobile companies due to its higher level of import duties, it has planned to reduce tariff from 110% to 40% on imported cars from the EU (Shah and Blenkinsop, 2026). Therefore, Tata Motors may optimise its competencies in terms of technology, design and quality across the Indian automobile market to combat the increasing market competitions. 
Economic factor 
Indian inflation rate persisted at 6.5% (average) in the last 20 years, but it has not majorly impacted car prices, as the prices for two and four-wheelers remained relatively lower than the inflation (Chaudhary, 2024). Due to the growing population, rapid urbanisation and a low ‘per capita income’ system, affordability has faced a sharp downturn in India, which demonstrates the people’s price sensitivity and inclination towards cost-effective vehicles. Low affordability has driven a high surge in the two-wheeler’s demands across the Indian automobile market (Kearney 100, 2025). Growing preference for affordable personal vehicles may influence Tata Motors to introduce E-bikes to meet the growing demand for affordable two-wheelers and sustainable vehicles. India’s macroeconomic structure and domestic demands have contributed to the strong growth of the Indian economy, which has generated ₹187.97 lakh crore GDP in FY 2024-25, and it is estimated to reach ₹201.90 lakh crore in FY 2025–26 (IBEF, 2026a). By considering the Trade Theory of Absolute Advantage, India’s GDP growth may become an influencing factor which inspires automobile companies to focus on low-cost productions to meet more profitability. Tata Motors’ shifting towards new-age mobility in cargo and passenger transport is witnessing an innovation ecosystem (Tata Motors, 2026b). Hence, the GDP growth and higher demand for two-wheelers due to the affordability may influence Tata Motors’ strategic decision-making to harness the future market trends by increasing production volumes and tech-driven feature which meet market relevance.  
Legal factor
The Indian Government has enforced the ‘Bharat Stage (BS)’ Emissions norms by following the Euro norms to control vehicular pollution and imposed restrictions on the pollutants by emphasising the integration of cleaner technology and fuels (ARAI, 2026). To comply with the BS Emission Norms, Tata Motors has taken a ‘Go Green’ initiative to meet environmental sustainability by focusing on reforestation while focusing strongly controlling carbon emissions and increasing sustainable innovations (Tata Motors, 2020). Integrating the Trade Theory of Comparative Advantage, Tata Motors can manufacture vehicles at a comparably lower price than other countries. Growing demands for eco-friendly vehicles in the Indian and global automobile market, may become an opportunity for Tata Motors to redefine strategies and manufacture more sustainable vehicles to become an EV leader. 
The government has limited EV exports up to 8000 every year by imposing policies to protect the domestic automobile companies, such as Tata Motors, Mahindra & Mahindra, and Hindustan Motors. Along with that, the government has enacted the Motor Vehicle Act 1988 and the Central Motor Vehicle Rules (CMVR) 1989 for setting a safety standard and emission norms for motor vehicles while consolidating the laws related to the vehicle registration, licensing and traffic controls (SIAM, 2026). The CMVR-TSC is assisted by the Automobile Industry Standards Committee (AISC) to set and control technical standards for overall safety. This regulatory compliance may influence Tata motors to provide safer, greener and smarter mobility solutions, which enhances customer engagement in the long term (Tata Motors, 2023). Moreover, Tata Motors has faced allegations for violating the agreements with authorised dealers, which will impact its market reputation and may affect its competitiveness in future. 
[bookmark: _Toc225370689]Cultural factor analysis through Hofstede’s Cultural Dimension Theory 
[image: ]
Figure 6: Country Comparison Tool
(source: The Culture Factor, 2026)
Power distance: A score of 77 in power distance indicates a hierarchical culture across the Indian society and prominent layers of power distributions (The Culture Factor, 2026). This indicates a strong dominance of the superiors over the subordinates in society and even in an organisational context. Tata Motors, instead of originating from such a hierarchical culture, has followed a value-driven leadership style introduced by Mr. Ratan Tata, the former chairman of the company (Rastogi, 2024). His value-driven approach differs from the Indian culture, which often accepts equal power distribution among the different layers of society. Such value-driven leadership has a human-centric approach, which prioritises individual dignity and sets an organisational goal to achieve (Kelley, 2024). Mr. Ratan Tata’s leadership followed the principles of integrity, ethics and CSR to foster innovation and inclusivity across the company, and his legacy is being carried forward by Tata Motors’ leaders. 
Tata Motors’ leaders follow ethics, fair treatment and transparency in the organisational practices and collective decision-making, which contradicts with the Indian culture of hierarchical preference, which may impact talent retention (Tata Motors, 2026c). Contrarily, improper implementation of value-driven leadership may lead to disrupted employee management, retention and occurrence of potential conflicts. Including subordinates in organisational decision-making opposes the rigid power segmentations across the Indian culture, which is optimistic for Tata Motors’ employee management and HR management strategies. 
Individualism: India has scored 24 in the individualism-collectivism dimension, which indicates a coexistence of both collective and individualistic cultures across the Indian society, which can be witnessed in the organisational frameworks (The Culture Factor, 2026). With the collectivist implications, Indian Automobile companies have focused team working, and Tata Motors has also prioritised team performance. It has segmented its employees into three major teams, such as Production Work Team (PWT), Maintenance Work Teams (MWT) and Manufacturing Work Groups (MWG) to operate systematically and efficiently (Tata Motors, 2025). Its collaborative work culture system aligns with the Indian collectivist culture, which will accelerate Tata Motors’ future strategic decision-making through the inclusion of colleagues. 
On the other hand, Indian culture is partially individualistic in terms of religious views and philosophical perspectives (The Culture Factor, 2026). Inclusivity practices of the Tata Motors’ leaders work contrastingly with the individualistic structure of the Indian culture, and can face employee reluctance to adapt to changes. However, the company may focus on communicating and training existing employees to learn co-existence, mutual respect and cooperation in a divers religious landscape.
Motivation towards achievement and success: A score of 56 indicates India’s moderate-high decisiveness in the context of visualising the utilisation of power and future success (The Culture Factor, 2026). Precisely, the score denotes masculine dominance in Indian society, which focuses strictly on the strategic adoption that is effective in ensuring success. The Indian Automobile industry’s insightful and effective decision-making for shifting manufacturing and exporting to meet the changing customer demands for eco-friendly vehicles. Therefore, in this context, governmental influence for controlling environmental impacts and Tata Motors can flourish is EV production and developing infrastructure in the long-term.
Tata Motors has developed a corporate governance which envisioned future mobility as the most sustainable, efficient and safer may ensure success in long-term (Tata Motors, 2026d). This governance mechanism follows an agile organisational structure, customer-centricity and empathy which may help adapting to the evolution in the Automobile market. Moreover, Tata Motors’ vision and value include innovating designs, technology upgradations, logistics optimisation and improving customer services, which may increase its expenses and impact profitability. Its value creation model has spread roots into diverse business verticals for meeting the needs of different customer segments (Tata Motors, 2026e). Tata Motors’ strong focus on EV production may lack other technological innovations, which will hinder attaining competitive strengths; however, market analysis and identification of emerging trends may help the company to ensure future achievement and success.  
Uncertainty avoidance: India has scored 40 in the Uncertainty Avoidance, which demonstrates the culture of moderate intentions to combat challenges, changes and ambiguity (The Culture Factor, 2026). The Indian government has enforced several policies, laws and schemes to drive growth in the automobile industry through technological integration, sustainable changes, shifting towards renewable energy and achieving net-zero targets. A sole focus on EV production indicates moderate intentions to meet the shifting customer changes. These interventions may inspire automobile companies, like Tata Motors, to take actionable measures to address the shifting consumer demands, environmental impacts, and to reduce carbon emissions for creating a more resilient and sustainable organisational structure. India’s uncertainty avoidance score denotes its low risk-tolerance and strategic transformations to cope with the changes (Zimu, 2023). Although India fosters the culture of tolerance instead of taking actionable measures, it may not impact Tata Motors completely due to its resilience and readiness to adapt to changes and strategic changes. Despite this, the company needs to focus on a strong analysis to identify the potential changes in terms of consumer demand, regulatory changes or fluctuating economic conditions. Therefore, Tata Motors may revise strategies which will help to sustain in the future rollercoasters and navigate market uncertainties. 
Long-term orientation: India’s score in this dimension indicates moderate-high tendency to adapt to the changes with a strong focus on future success (The Culture Factor, 2026). As religious dominance is highly observed across Indian culture, it has been addressed by Tata Motors by fostering inclusivity practices which influence productivity and innovation. On the other hand, EV sales are increasing across the globe to meet the eco-conscious customers while minimising the environmental impacts. The Indian government has introduced the ‘PM E-DRIVE’ scheme to push EV production by investing ₹10,900 crores (IBEF, 2026). This may help Tata Motors to integrate sustainable technologies and prioritise EV productions to adapt to the current market demands shifts towards sustainable vehicles, to ensure its market position and acquire a higher competitive advantage to influence its global presence as well.  
Indulgence: A score of 26 evidence India’s strong inclination towards being restrained, which eliminates individual’s desires, leisure and personal indulgence (The Culture Factor, 2026). Such a restrained culture may negatively impact the automobile companies, like Tata Motors’ employee performance, by limiting their impulses and affecting engagement. Instead of operating in such a low indulgent country, Tata Motors has created a contradictory workplace culture which offers flexible working hours, balanced work-life, and grants leave for supporting employee needs and fulfilling their desires (Tata Motors, 2023a). While adopting contrasting strategies in a restrained culture, the company may face employee reluctance and traditional setups. However, these practices are expected to empower Tata Motors in enhancing employee engagement in future and enhance productivity through a sense of being valued and a consideration for employees’ gratification of desires. 
[bookmark: _Toc225370690]Overall market attractiveness
The above external environmental analysis has shown that the Indian automobile market attractiveness can be boosted by the FAME Scheme, which increases opportunity for automobile manufacturers, like Tata Motors, in focusing EV productions (E-Amrit, 2026). Whereas, a declining tariff rate on EU imports can impose a challenging landscape across the automobile market in India as it increases rivalry among the existing and new entrant companies. Low per-capita income and personal vehicle ownership trends are driving massive changes in the automobile demand and imposing an optimistic view on the companies, like Tata Motors, optimising strategies for better market capturing and boosting sales. The application of the Product Life Cycle Curve Model has helped to portray Indian EVs’ upward curve journey from conceptualisation to global exporting (Lei et al. 2023). The Indian automobile market’s attractiveness is majorly influenced by the legal structure of the country, intervened by the government’s regulatory enactments. Cultural analysis of the country has helped to recognise potential opportunities and challenges which may influence Tata Motors’ competitive success by transforming competencies. 
[bookmark: _Toc225370691]5. Conclusion
This report has demonstrated the market intensity of the Indian automobile industry by examining the impacts of India’s legal, political, economic and cultural influences. An in-depth analysis of the country's condition and industry status has helped to identify the scopes for automobile companies in terms of prioritising EV productions for sustainable moves and boosting the Indian economy. A comparative analysis about the strategic moves of various domestic and international automobile companies operating in India has recognised how market relevant strategies and adaptability helped the companies to secure a competitive position. Tata Motors can analyse its actions to revise its strategies for capturing a better market position. 
Indian automobile industry’s internal conditions, such as current demands, resources, impact on supporting industries, and firm structure, strategy and competitions, have been evaluated through Porter’s Diamond Model to measure its competitive strength. Overall, the discussion has shown India’s strong focus on EV manufacturing and exporting to lead the global market. But it may also consider producing other sustainable vehicles, such as FCEVs, Biofuel Vehicles and HEVs to strengthen competitiveness and serve a larger base of customers. Hence, to conclude the discussion, India’s political, legal, economic and cultural analysis has examined potential impacts on Tata Motors’ future growth in this country and its readiness to secure a position in the international market. 
[bookmark: _Toc225370692]Section 2
[bookmark: _Toc225370693]Reflective account by using Gibbs’ Reflective Cycle
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Figure 7: Gibbs’ Reflective Cycle 
(source: Ocampo et al. 2025) 
Description: During the preparation of this report, I had to analyse how the Indian automobile industry is revolutionising and approaching being one of the leading EV exporters across the globe. The discussion started with the country perspective and then shifted to the respective industry, through which I could idealise the automobile's contribution to the growth of the Indian economy and the rapidly emerging demand for sustainable vehicles. While conducting this research, I could identify the potential scopes across the industry and also prepared a table to represent the strategic differences between domestic and international companies operating in this market. I have used Porter’s Diamond Model to evaluate the industry conditions, influenced by resource abundance, demand and changes in customer preference, interconnectedness between the related industries and existing firms’ strategies. After examining the impacts of political, economic and legal conditions of the selected company, Tata Motors’ future expansions in this market, Hofstede’s Model helped me to identify the alignment of Tata Motors’ potential strategic moves with the Indian culture. 
Feelings: While conducting this report, I have experienced several roller coasters, which influenced my impulses and feelings in every stage of the entire work. When I received the topic, I was feeling confused to select a suitable industry and country to collect information and analyse the international business concepts and global competitiveness. Then I took help from my tutor to select the automobile industry of India to perform the rest of the tasks, and it relieved me from the initial difficulties. Collecting information on the industry growth, the country’s GDP and inflation, governmental regulations and identification of the rapid demands in the market was quite challenging and time consuming. Initially, I could not properly integrate Hofstede's Cultural Model to represent the impacts on Tata Motors’ strategies, due to a poor understanding  (The Culture Factor). I was quite tense about the completion of the report within the deadline, but my research skill and critical thinking helped to organise the tasks and execute them simultaneously. However, I could submit the research outcome on time by applying my time management and strong research skills. 
Evaluation: By considering my experiences during this research, I have understood how Indian GDP growth, the growing trend of personal vehicle ownership and massive urbanisation are the key drivers of the Indian automobile industry’s expansion. My critical thinking helped to analyse the collected data from diverse perspectives and acquire insights about the industry growth and its key influencing factors (Babazade, 2023). Identification of operating major domestic and international automobile firms and preparing a table were the most effective methods for portraying their strategic diversity and contrasting outcomes in the Indian market. Although the data collection regarding India’s political status, trade barriers, recognising government schemes and economic conditions were quite time consuming and difficult to collect and analyse. 
Time management is a key trait which accelerates the seamless execution of tasks and enhances performance quality (Sluijs and Matzat, 2022). I could perform this task better by increasing self-motivation, and better task organisations and time management. On the other hand, I could not properly relate Tata Motors’ potential strategic changes with India’s cultural traits, like hierarchical preference, co-existence of individualism and collectivism, moderate long-term orientation and low indulgence. I could consult with my tutor and classmates to get suggestions to perfectly align the cultural impacts on Tata Motors’ future-ready strategies to enhance competitive strength and resolve the framework integration issues. However, my average interpersonal and communication skills were hindering my process of conducting the research.  
Analysis: Conduction of this research has helped to identify my capabilities and skill limitations, which significantly impacted my performance throughout the process. While analysing the market data, I observed how the Indian government has focused on EV production, sales and exports to meet the growing needs of sustainable vehicles in India and beyond. This has helped to understand the necessity of critical thinking and analytical power to take most effective and informed decision-making (Babazade, 2023). I have observed how these identified skills have helped me to analyse the collected information and derive a specific conclusion after the completion of this research. 
Competing domestic and international automobile companies’ strategies in the Indian market, environmental analysis and identification of India’s cultural traits have helped me to understand how Tata Motors can redefine strategies to gain competitive strength. Moreover, time management and communication can be significant determinants of Tata Motors’ team management by increasing productivity and goal alignment, while boosting adaptation to the ever-evolving automobile market (Sluijs and Matzat, 2022). My poor time management and communication skills were highly obstructive in my path while performing tasks, especially identifying the cultural impacts on Tata Motors’ future strategies. Therefore, I could realise the importance of the above-identified skills in professional development and the requirements for improving the weaknesses for meeting higher career objectives. 
Conclusion: Analysing my experience and learnings from this research, I have understood how research skills, critical thinking and analytical skills were favouring my performance while executing the tasks from data collection to derive conclusions. These can be considered as my strengths which will enhance my professional growth in future. Contrarily, time management and communications, the two integral traits, insufficiency of which limited my performance qualities and also created obstacles, such as expected time consumption, difficulty in understanding and proper work management. Hence, I have decided to develop an action plan to optimise my skills for enhancing professionalism. 



Action plan
	Objective
	Strategies
	Expected outcome
	Time 

	To improve time management skill
	· I will break down larger tasks into smaller.
· segments and fix specific time for each task.
· I will increase my speed and efficiency to reduce time consumption.
	It will boost my productivity and improve work-life-balance.
	5-6 months

	To strengthen communication skill
	· I will improve my active listening.
· I will try to use clear and concise speeches.
· I will focus on self-practicing and communicate with others.
	It will enhance team management and boost collaborative work.
	7-8 months
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Appendix 1: Identification of leading firms and evaluation of their positions
	Firm
	Strategy
	Segment
	Strength
	Performance
	Position

	Tata Motors (Domestic)
	· Focusing on technological development
· Quality maintenance
	· Passenger cars
· Commercial vehicles
· SUVs
· EVs
	· Future-ready technologies 
· Leaner designs and cleaner materials 
· Sustainable and safer mobility
· Innovation
	₹4.4 trillion in 2025 (Statista, 2025).
	2nd largest automobile firm in India

	Mahindra & Mahindra (Domestic)

	· Improving quality and focusing innovation
· Aiming to achieve carbon neutrality
	· EV
· Electric SUV
· Large and small commercial vehicles 
· Two wheelers
	· Shifts towards renewable energy
· Zero landfill wastes 
· EV production and improvement 
· 
	Highest ever market share in FY2025 at 43.3% (Mahindra, 2026). 
	3rd largest

	Hindustan Motors (Domestic)
	· A strong focus on quality, and safety
· Prime focus on environmental impacts
	· Ambassador
· Commercial vehicles 
	· Its ambassador is the key for its features, design, elegance and comfort 
	Revenue increased from ₹30.16 Crores in 2023-2024 to ₹24.38 Crores in 2024-2025 (Hindustan Motors, 2026). 
	Among the lowest ranking firms SC

	Hyundai Motor Company (International)

	· Focusing on technological innovation
· Aiming a progress for humanity
· Strengthening competitiveness 
· Prioritising safety, sustainability and comforts
	· Autonomous cars
· SUV
· Sedan
· Hatchback
· EVs
· Taxi
	· Integration of robotics 
· Innovation
· Sustainability
· Wide range of vehicle
	₩186.3 trillion in 2025 at a growth rate of 6.3% (Hyundai, 2026)
	3rd largest

	Toyota Motor Corporation (International)
	· Prioritising multi-pathway to carbon-neutrality
· Investing emerging technologies 
· Committing to quality assurance
· Talent retention
	· Passenger cars
· Trucks
· SUVs
· Hybrid cars
	· Quality and safety
· Sophisticated styling
· Cleaner technology 
· Intricate designs 
	¥48,036,704 million in FY2025 (Toyota, 2026)
	Largest


Table 1: Major domestic and international automobile companies in India
(Source: self-created)
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