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ticular, were great laboratories for scriptory and dg,
methods. The keeping of registers, their Specificatig
of transcription from one to the other, their circyjag,
visits, their comparison during regular meetings of d
administrators, the transmission of their data to centralizi
les (either at the hospital or at the central office of
houses), the accountancy of diseases, cures, death

field of knowledge; the @HoEmH.s of the entry of the
wal description, of the QOmm-mmmBEm:n.vd\ om anamnesis,
file’ into the general functioning of scientific Qﬂmmoc_.mm.
; imple question of fact, one must no .rowﬁ give an
lacking in “nobility”: one should look into ﬁTWmm pro-
of writing and registration; one mTJEHQ look into the
atth nisms of examination, into the formation of the mecha-
of a hospital, a town, and even of the nation as 5 whole f , discipline, and of a new type of power over bodies. Is
an integral part of the process by which hospitals were suk birth of the sciences of man? It is probably to be found
to the disciplinary regime. Among the fundamental congdie . ignoble” archives, where the modern play of coercion
of a good medical “discipline,” in both senses of the dies, gestures, and behavior has its beginnings.
must include the procedures of writing that made
integrate individual data into cumulative systems in

’ examination, surrounded by all its uanxﬁmxwaﬁ\ technigues,
that they were not lost; so to arrange things that an d ;

h individual a “'case”’: a case which at one and the same
could be located in the general register and that, ¢ stitutes an object for a branch of knowledge and a hold
each datum of the individual examination might af . heh of power. The case is no longer, as in casuistry or
calculations, A e ence, a set of circumstances defining an act and capable

Thanks to the whole apparatus of writing that acco _ ,, R ying the application of a rule; it is the individual as he
it, the examination opened up two correlative possibility lescnibed, judged, measured, compared with others, in
the constitution of the individual as a describable, . individuality; and it is also the individual who has to
object, not in order to reduce him to “specific’” featy ed or corrected, classified, normalized, excluded, etc.
the naturalists in relation to living beings, but in orde i long time ordinary individuality—the everyday indi-
tain him in his individual features, in his particular evoly of everybody—remained below the threshold of de-
in his own aptitudes or abilities, under the gaze of a pen To be looked at, observed, described in detail, followed
corpus of knowledge; and, second, the constitution of ; m day to day by an uninterrupted writing, was a privilege.
parative system that made possible the measurement onicle of a man, the account of his life, his historiogra-
phenomena, the description of groups, the characteriza mitten as he lived out his life, formed part of the rituals
collective facts, the calculation of the gaps between ind ower. The disciplinary methods reversed this relation,
their distribution in a given “population.” < { the threshold of describable individuality, and made of

These small techniques of notation, of registration, lescription a means of control and a method of domination.
stituting files, of arranging facts in columns and tables that longer a monument for future memory, but a document
so familiar to us now, were of decisive importance in the sible use. And this new describability is all the more
temological “thaw” of the sciences of the individual. One narked in that the disciplinary framework is a strict one: the
doubt right to pose the Aristotelean problem: is a science of £ A d, the patient, the madman, the prisoner, were to become,
individual possible and legitimate? A great problem need: s gre Increasing ease from the eighteenth century and according
solutions perhaps. But there is the small historical probler 94 eurve which is that of the mechanisms of discipline, the
the emergence, toward the end of the eighteenth cen dbject of individual descriptions and biographical accounts. This
what might generally be termed the “clinical”’ sciences; ng of real lives into writing is no longer a procedure of
lem of the entry of the individual (and no longer the . foization; it functions as a procedure of objectification and

ol
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subjection. The carefully collated life of mental patients or de-
linquents belongs, as did the chronicle of kings or the adventures
of the great popular bandits, to a certain political function of
writing; but in a quite different technique of power.

The examination as the fixing, at once ritual and “scientific,”
of individual differences, as the pinning down of each individual
in his own particularity (in contrast to the ceremony in which
status, birth, privilege, function are manifested with all the spec-
tacle of their marks), clearly indicates the appearance of a new
modality of power in which each individual receives as his status
his own individuality, and in which he is linked by his status

_to the features, the measurements, the gaps, the “marks” that
characterize him and make him a “case.”

Finally, the examination is at the center of the procedures
that constitute the individual as effect and object of power, as
effect and object of knowledge. It is the examination which, by
combining hierarchical surveillance and normalizing judgment,
assures the great disciplinary functions of distribution and clas-
sification, maximum extraction of forces and time, continuous
genetic accumulation, optimum combination of aptitudes, and,
thereby, the fabrication of cellular, organic, genetic, and com-
binatory individuality. With it are ritualized those disciplines
that may be characterized in a word by saying that they are a
modality of power for which individual difference is relevant.

. . . Itis often said that the model of a society that has individuals
as its constituent elements is borrowed from the abstract juridical
forms of contract and exchange. Mercantile society, according
to this view, is represented as a contractual association of isolated
juridical subjects. Perhaps. Indeed, the political theory of the
seventeenth and eighteenth centuries often seems to follow this
schema. But it should not be forgotten that there existed at the
same period a technique for constituting individuals as correl-
ative elements of power and knowledge. The individual is no
doubt the fictitious atom of an “ideological” representation of
society; but he is also a reality fabricated by this specific tech-
nology of power that I have called “discipline.” We must cease
once and for all to describe the effects of power in negative terms:

e e e e e TR T
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it “excludes,” it “represses,” it “censors,” it “‘abstracts,” it
“masks,” it “conceals.” In fact, power produces; it produces
reality; it produces domains of objects and rituals of truth. The
individual and the knowledge that may be gained of him belong
to this production.

Is it not somewhat excessive to derive such power from the
petty machinations of discipline? How could they achieve effects
of such scope?

Notes

! Réglement pour I'infanterie prussienne (French trans., Arsenal ms. 4067,
fo. 144). For older plans, see Praissac, Les Discours militaires (1623), PP-
27-8; and ]. de Montgommery, La Milice frangaise (1636 ed.), p. 77. For
the new plans, see Beneton de Morange, Histoire de la guerre (1741), pp.
61—4; and Dissertations sur les tentes; see also the many regulations such
as the Instruction sur le service des réglements de cavalerie dans les camps (29
June 1753).

2 Quoted in R. Laulau, L'Ecole militaire de Paris (1950), pp. 117-8

3 Archives nationalistes, MM m.mmlo (1763). Jeremy Bentham recounts
that it was while visiting the Ecole Militaire that his brother first had
the idea of the panopticon.

¢ C. Pictet de Rochemont, in Journal de Genéve (5 January 1788).

s M. Oppenheim, “Réglement provisoire pour la fabrique de M.S5.”
(1809), in J. Hayem, Memoires et documents pour revenir @ I'histoire du
commerce (1911).

s ].-B. de La Salle, Conduite des Ecoles chrétiennes (BN ms. 11759).

7 On this topic one should refer to the important contribution of G.
Canguilhem—Le Normal et le pathologique (Paris, 1966 ed.), pp. 179-91.

® La Salle, Conduite, pp. 204-5.
* See ]. Jucquiot, Le Club frangais de la medaille (1970), pp. 50-4.

1 P. Kropotkin, Memoirs of a Revolutionist (1906; Magnolia, Mass.: Peter
Smith). I owe this reference to G. Canguilhem.

1 MIDB (Batencourt), Instruction méthodigue pour I'école paroissiale (1669),
p. 64.



Panopticism

(FROM Discipline and Punish)

- .. "Discipline” may be identified neither with an institution
nor with an apparatus; it is a type of power, a modality for its
exercise, comprising a whole set of instruments, techniques,
procedures, levels of application, targets; it is a “physics’” or an
“anatomy” of power, a technology. And it may be taken over
either by “‘specialized” institutions (the penitentiaries or “houses
of correction” of the nineteenth century), or by institutions that
use it as an essential instrument for a particular end (schools,
hospitals), or by preexisting authorities that find in it a means
of reinforcing or reorganizing their internal mechanisms of power
(one day we should show how intrafamilial relations, essentially
in the parents-children cell, have become "“disciplined,”” absorb-
ing since the classical age external schemata, first educational
and military, then medical, psychiatric, psychological, which
have made the family the privileged locus of emergence for the
disciplinary question of the normal and the abnormal), or by
apparatuses that have made discipline their principle of internal
functioning (the disciplinarization of the administrative appa-
ratus from the Napoleonic period), or finally by state apparatuses
whose major, if not exclusive, function is to assure that discipline
reigns over society as a whole (the police).

On the whole, therefore, one can speak of the formation of
a disciplinary society in this movement that stretches from the
enclosed disciplines, a sort of social “quarantine,” to an indef-
initely generalizable mechanism of “’panopticism.” Not because
the disciplinary modality of power has replaced all the others;
but because it has infiltrated the others, sometimes undermining
them, but serving as an intermediary between them, linking
them together, extending them, and, above all, making it pos-
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sible to bring the effects of power to the most minute and distant
elements. It assures an infinitesimal distribution of the power
relations. .

The formation of the disciplinary society is connected with
a number of broad historical processes—economic, juridico-
political, and, lastly, scientific—of which it forms part.

1. Generally speaking, it might be said that the disciplines are
techniques for assuring the ordering of human multiplicities. It
is true that there is nothing exceptional or even characteristic in
this: every system of power is presented with the same problem.
But the peculiarity of the disciplines is that they try to define in
relation to the multiplicities a tactics of power that fulfills three
criteria: first, to obtain the exercise of power at the lowest pos-
sible cost (economically, by the low expenditure it involves; po-
litically, by its discretion, its low exteriorization, its relative
invisibility, the little resistance it arouses); second, to bring the
effects of this social power to their maximum intensity and to
extend them as far as possible, without either failure or interval;
third, to link this “economic” growth of power with the output
of the apparatuses (educational, military, industrial, or medical)
within which it is exercised; in short, to increase both the docility
and the utility of all the elements of the system. This triple
objective of the disciplines corresponds to a well-known histor-
ical conjuncture. One aspect of this conjuncture was the large
demographic thrust of the eighteenth century; an increase in the
floating population (one of the primary objects of discipline is
to fix; it is an anti-nomadic technique); a change of quantitative
scale in the groups to be supervised or manipulated (from the
beginning of the seventeenth century to the eve of the French
Revolution, the school population had been increasing rapidly,
as had no doubt the hospital population; by the end of the
eighteenth century, the peacetime army exceeded 200,000 men).
The other aspect of the conjuncture was the growth in the ap-
paratus of production, which was becoming more and more
extended and complex; it was also becoming more costly and
its profitability had to be increased. The development of the
disciplinary methods corresponded to these two processes, or
rather, no doubt, to the new need to adjust their correlation.
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Neither the residual forms of feudal power nor the structures
of the administrative monarchy, nor the local mechanisms of
supervision, nor the unstable, tangled mass they all formed to-
gether, could carry out this role: they were hindered from doing
so by the irregular and inadequate extension of their network,
by their often conflicting functioning, but above all by the “costly”
nature of the power that was exercised in them. It was costly
in several senses: because directly it cost a great deal to the
treasury; because the system of corrupt offices and farmed-out
taxes weighted indirectly, but very heavily, on the population;
because the resistance it encountered forced it into a cycle of
perpetual reinforcement; because it proceeded essentially by
levying (levying on money or products by royal, seigniorial,
ecclesiastical taxation; levying on men or time by corvées of press-
ganging, by locking up or banishing vagabonds). The devel-
opment of the disciplines marks the appearance of m_mBma»mJ\
techniques belonging to a quite different economy: anrm:wmam
of power which, instead of proceeding by deduction, are inte-

grated into the productive efficiency of the apparatuses from -

within, into the growth of this efficiency and into the use of
what it produces. For the old principle of “levying-violence,”
which governed the economy of power, the disciplines substi-
tute the principle of “mildness-production-profit.”” These are
the techniques that make it possible to adjust the multiplicity of
men and the multiplication of the apparatuses of production
(and this means not only “production” in the strict sense, but
also the production of knowledge and skills in the school, the
production of health in the hospitals, the production of destruc-
tive force in the army).

In this task of adjustment, discipline had to solve a number
of problems for which the old economy of power was not suf-
ficiently equipped. It could reduce the inefficiency of mass phe-
nomena: reduce what, in a multiplicity, makes it much less
manageable than a unity; reduce what is opposed to the use of
each of its elements and of their sum; reduce everything that
may counter the advantages of number. That is why discipline
fixes; it arrests or mmmc_mﬁmm movements; it clears up confusion;
it dissipates compact groupings of individuals wandering about
the country in unpredictable ways; it establishes calculated dis-
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tributions. It must also master all the forces that are formed
from the very constitution of an organized multiplicity; it must
neutralize the effects of counterpower that spring from them
and which form a resistance to the power that wishes to dom.-
inate it: agitations, revolts, spontaneous organizations, coali-
tions—anything that may establish horizontal conjunctions.
Hence the fact that the disciplines use procedures of partitioning
and verticality; that they introduce, between the different ele-
ments at the same level, as solid separations as possible; that
they define compact hierarchical networks; in short, that they
oppose to the intrinsic, adverse force of multiplicity the tech-
nique of the continuous, individualizing pyramid. They must
also increase the particular utility of each element of the mul-
tiplicity, but by means that are the most rapid and the least
costly, that is to say, by using the multiplicity itself as an in-
strument of this growth. Hence, it order to extract from bodies
the maximum time and force, the use of those overall methods
known as timetables, collective training, exercises, total and de-
tailed surveillance. Furthermore, the disciplines must increase
the effect of utility proper to the multiplicities, so that each is
made more useful than the simple sum of its elements: it is in
order to increase the utilizable effects of the multiple that the
disciplines define tactics of distribution; reciprocal adjustment
of bodies, gestures, and rhythms; differentiation of capacities;
reciprocal coordination in relation to apparatuses or tasks. Lastly,
the disciplines have to bring into play the power relations, not
above but inside the very texture of the multiplicity, as discreetly
as possible, as well articulated on the other functions of these
multiplicities and also in the least expensive way possible: to
this correspond anonymous instruments of power, coextensive
with the multiplicity that they regiment, such as hierarchical
surveillance, continuous registration, perpetual assessment and
classification. In short, to substitute for a power that is mani-
fested through the brilliance of those who exercise it, a power
that insidiously objectifies those on whom it is applied; to form
a body of knowledge about these individuals, rather than to
deploy the ostentatious signs of sovereignty. In a word, the
disciplines are the ensemble of minute technical inventions that
made it possible to increase the useful size of multiplicities by
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decreasing the inconveniences of the power which, in order to
make them useful, most control them. A multiplicity, whether
in a workshop or a nation, an army or a school, reaches the
threshold of a discipline when the relation of the one to the other
becomes favorable.

If the economic take-off of the West began with the tech-
niques that made possible the accumulation of capital, it might
perhaps be said that the methods for administering Em.mnn:-
mulation of men made possible a political take-off in relation to
the traditional, ritual, costly, violent forms of power, which soon
fell into disuse and were superseded by a subtle, calculated
technology of subjection. In fact, the two processes—the ac-
cumulation of men and the accumulation of capital—cannot be
separated; it would not have been possible t6 solve the problem
of the accumulation of men without the growth of an apparatus
of production capable of both sustaining them and cmmzm. Em.Q:
conversely, the techniques that made the cumulative multiplicity
of men useful accelerated the accumulation of capital. At a less
general level, the technological mutations of the apparatus of

_production, the division of labor, and the elaboration of the
disciplinary techniques sustained an ensemble of very close re-
lations.! Each makes the other possible and necessary; each
provides a model for the other. The disciplinary pyramid con-
stituted the small cell of power within which the separation,
coordination, and supervision of tasks were imposed and Bmmm
efficient; and analytical partitioning of time, gestures, and bodily
forces constituted an operational schema that could easily be
transferred from the groups to be subjected to the mechanisms
of production; the massive projection of military Bm.&omm onto
industrial organization was an example of this modeling of the
division of labor following the model laid down by the schemata
of power, But, on the other hand, the technical analysis of the
process of production, its “mechanical” cﬂmmrim-&osﬁ\ was
projected onto the labor force, whose task it was to Haﬁmam:ﬁ
it: the constitution of those disciplinary machines in which the
individual forces that they bring together are composed into a
whole and therefore increased is the effect of this projection.
Let us say that discipline is the unitary technique by which the
body is reduced as a “political”” force at the least cost and max-
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imized as a useful force. The growth of a capitalist economy
gave rise to the specific modality of disciplinary power, whose
general formulas, techniques of submitting forces and bodies,
in short, “political anatomy,” could be operated in the most
diverse political regimes, apparatuses, or institutions.

2. The panoptic modality of power—at the elementary, tech-
nical, merely physical level at which it is situated—is not under
the immediate dependence or a direct extension of the great
juridico-political structures of a society; it is nonetheless not
absolutely independent. Historically, the process by which the
bourgeoisie became, in the course of the eighteenth century, the
politically dominant class was masked by the establishment of
an explicit, coded, and formally egalitarian juridical framework,
made possible by the organization of a parliamentary, repre-
sentative regime. But the development and generalization of
disciplinary mechanisms constituted the other, dark side of these
processes. The general juridical form that guaranteed a system
of rights that were egalitarian in principle was supported by
these tiny, everyday, physical mechanisms, by all those systems
of micropower that are essentially nonegalitarian and asym-
metrical which we call the disciplines. And although, in a formal
way, the representative regime makes it possible, directly or
indirectly, with or without relays, for the will of all to form the
fundamental authority of sovereignty, the disciplines provide,
at the base, a guarantee of the submission of forces and bodies.
The real, corporal disciplines constituted the foundation of the
formal, juridical liberties. The contract may have been regarded
as the ideal foundation of law and political power; panopticism
constituted the technique, universally widespread, of coercion.
It continued to work in depth on the juridical structures of so-
ciety, in order to make the effective mechanisms of power func-
tion in opposition to the formal framework that it had acquired.
The “Enlightenment,” which discovered the liberties, also in-
vented the disciplines.

In appearance, the disciplines constitute nothing more than
an infra-law. They seem to extend the general forms defined
by law to the infinitesimal level of individual lives; or they appear
as methods of training that enable individuals to become inte-
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grated into these general demands. They seem to constitute the
same type of law on a different scale, thereby making it more
meticulous and more indulgent. The disciplines should be re-
garded as a sort of counterlaw. They have the precise role of
introducing insuperable asymmetries and excluding reciproci-
ties. First, because discipline creates between individuals a “‘pri-
vate” link, which is a relation of constraints entirely different
from contractual obligation; the acceptance of a discipline may
be underwritten by contract; the way in which it is imposed, the
mechanisms it brings into play, the nonreversible subordination
of one group of people by another, the “surplus” power that is
always fixed on the same side, in inequality of position of the
different “partners” in relation to the common regulation, all
these distinguish the disciplinary link from the contractual link,
and make it possible to distort the contractual link systematically
from the moment it has as its content a mechanism of discipline.
We know, for example, how many real procedures undermine
the legal fiction of the work contract: workshop discipline is not
the least important. Moreover, whereas the juridical systems
define juridical subjects according to universal norms, the dis-
ciplines characterize, classify, specialize; they distribute along a
scale, around a norm, hierarchize individuals in relation to one
another and, if necessary, disqualify and invalidate. Inany case,
in the space and during the time in which they exercise their
control and bring into play the asymmetries of their power, they
effect a suspension of the law that is never total, but is never
annulled either. Regular and institutional as it may be, the dis-
cipline, in its mechanism, is a “counterlaw.” And, although the
universal juridicism of modern society seems to fix limits on the
exercise of power, its universally widespread panopticism en-
ables it to operate, on the underside of the law, a machinery
that is both immense and minute, which supports, reinforces,
multiplies the asymmetry of power and undermines the limits
that are traced around the law. The minute disciplines, the
panopticisms of everyday, may well be below the level of emer-
gence of the great apparatuses and the great political struggles.
But, in the genealogy of modern society, they have been, with
the class domination that traverses it, the political counterpart
of the juridical norms according to which power was redistrib-
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uted. Hence, no doubt, the importance that has been given for
so long to the small techniques of discipline, to those apparently
insignificant tricks that it has invented, and even to those “sci-
ences” that give it a respectable face; hence the fear of aban-
doning them if one cannot find any substitute; hence the
affirmation that they are at the very foundation of society, and
an element in its equilibrium, whereas they are a series of mech-
anisms for unbalancing power relations definitively and every-
where; hence the persistence in regarding them as the humble
but concrete form of every morality, whereas they are a set of
physico-political techniques.

To return to the problem of legal punishments, the prison
with all the corrective technology at its disposal is to be resituated
at the point where the codified power to punish turns into a
disciplinary power to observe; at the point where the universal
punishments of the law are applied selectively to certain indi-
viduals and always the same ones; at the point where the re-
definition of the juridical subject by the penalty becomes a useful
training of the criminal; at the point where the law is inverted
and passes outside itself, and where the counterlaw becomes
the effective and institutionalized content of the juridical forms.
What generalizes the power to punish, then, is not the universal
consciousness of the law in each juridical subject; it is the regular
extension, the infinitely minute web of panoptic techniques. .

Notes

! See Karl Marx, Das Kapital, Vol. 1 (1867; New York: Random House,
1977), Chap. XIII; and the very interesting analysis in F. Guerry and
D. Deleule, Le Corps productif (1973).




